Appendix 1 — Project Plan

2017/2018 Project Plan
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1 |Ride b Work Week 195 days Mon 030717 I 1
F] Scheme mobiisation 20 day= Thu 0140248 [ |
3 Marketing & Commurications 13 days Mon 120218 11
4 | Scheme Delvery 11 days Thu 0120313 T |
5 | Schems evaluation 11 day= Mazn 120318 T
& | Cyck Mapping 195 days  Mon DOTTT I 1
7 Procurement 21 days Mion 030717 [ |
] Hender Sward Z3 days Tue 0110847 [ |
] Delivery 150 days Mon DLOBNT ]
1 |Blke Week 45 days Mon MO5 T | —— |
11 Scheme mobiisation 15 days Mon 010517 ]
12 | Mwketing & Communications 2 days Mazn 220517 =
15 | Schems Delbeery 12 days Thu 010617 [
14 Scheme evaluation 10 days Mion 1800817 ]
15 |[Natlonal Cycle Challenge 44 days Tue 070817 [—
16 Scheme mobiisation 14 days Tue 0140897 1
17 Marketing & Communications 8 days Mion 210817 ]
1& | Scheme Dalvery 18 days Fri D1/0917 1
13 Scheme evaluation B days Man 260817 n
20 |Doctor Blke ! Try a Ble 183 days  Wed 010317 1 1
21 Scheme mobiisation 13 days Wed 01/0317 11
12 Marketing & Communications 10 days Man 2000317 ]
23 | Scheme Debrary 153 days Fn 3110317 ]
24 | Scheme evaluation £ days Wed A7 T
25 [Cycle Mainsance Tralning 33 days Tue V08T I 1
26 Scheme mobiisation O days Tue 0140817 m
27 | Miarketing & Communications & days Mon 140817 n
28 | Scheme Dalbvery £5 day= Fri 01/0917 I—
Fo] Scheme evaluation 11 days Fi 021y [
30 Cyde 293 days  Wed H0XAT I
31 Scheme mobilisation & days Wed 01/0317 11
3z | Marketing & Communications 15 days Man 120317 1
33 | Scheme Debrary 280 days Mon 020417 ]
3 | Scheme evaluation 10 days Mon (20418 ]
35 [Gulded E-Blke Rides 197 days Wed 110317 I 1
3 | Scheme mobilisation & days Wed 010317 1
a7 Marketing & Communications 15 days Man 1300397 T
38 | Scheme Dalbvery 152days  Mon (20417 B
39 | Scheme evaluation 22 days WedD1/11/17 |
40 [This Girl Can 197 days  Wed 00317 I 1
41 | Schems mobiisation £ days Wed 01/0317 =
42 Marketing & Communications 15 days Mon 1240317 ]
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43 | =cheme Lsbeery TEldars  MWon DEOATT [
a2 | Scheme evaluation 22 days Wed (TAAAT |
4z [Family Cycie Activities 197 days  Wad MO 1T I
4 | Bcheme mobiisation B days Woed 0170317 m
a7 Marketing & Commurications 16 days Man 120317 [
48 | Scheme Dabeery 152days  Mon 020417 ]
a3 | Scheme ewvaluation 22 days Wed (TAAAT |
50 |Blkeabllity 174 days  Mon 0204 r 1
51 Scheme mobidisation 10 days Mlon 0804117 =
52 Marketing & Communications 10 days Mon 70417 11
53 Scheme Dabeery 45 days Maon 010617 [
54 Scheme Dabeery 43 days Fri 010917 [
55 | Scheme evaluation 22 days Wed DTHAT Il
56 |Area Travel Planning X5 days  Mon 0200 r 1
57 Reonstment Prooess ES days Maon 020117 [
] Business Engagement ES days Mlon 0804117 [
59 | Trawal Plan Delvery 1E3dags  Mon D077 [
[=1] Exaluation 43 days Thu 0140248 [
51 [Whaels 1o Work X5 days  Mon 0200 I 1
&2 | MELC Procurement Appeoval 22 days Mon 020117 Il
63 Vetick Proounement 43 days Wed 010217 [
62 | Scheme celieary 281days  Mon 020417 |
65 | Marketing Frogramme 18das  Mon 020417 (e
66 | Scheme Review B8 day= Fri 010917 (B
&7 |Klck 3tam § Bus Sanvice 780 days  Mon D304
66 | Commuter Plans 260 days  Mon DR0ATT |
69 | Taster Tickets 260 days  Mon DR0ATT |
70 | Marketing and Fromotion 280 days  Mon 020417 |
71 | BiOP Service Amview 19days Maon 07 017 [
72 | EOF Service updates 20 days Whon 4017
73 |Programme Manage mem He0days  Mon 030477 I
74 | Projsct Managemant 260 days  Man DR0A1T .,
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2018/2019 Project Plan

= [Tarsde Mg |Durm |:|.|.J-u.-.| |J:|u-:h |-:|u..!ur- |:|.|.pu;.n: |.2:|c:hm ||:|:|. |:|.|.M-:h
| smmr | somm | saes | cews Imlml:wlmzlmﬂmlmani
1 |Aide o Work Wesk 43 days Frigimzig  Toe 020413 [r——
7 | Scheme mobilisation 2 day= Fri 01/0218 Thay 2H0/18 I
3 | Marketing & Communications 13days Tue 120213 Thu 280219 —
4 | Scheme Deleery 11 days Fri 01/0313 Fri 1502413 T
5 | Scheme evaluation 11 days Tus 120313 Tus 020419 |
& |Ble Wask 45 days Tu= OV0SHE  Man 020713 F— el
7 | Scheme mabiisation 1day Maon Z1051E  Mon 2106178 1
@ | Marketing & Communications g days Tus Z2X06AE  Thu V0SS T
5 | Scheme Dolvery 12 days Fri 01/08718 Maon 1208718 1
10 Scheme evaluabion 10 days: Tue 190612 Mon 020718 11
11 |Matlonal Cycle Chalenge 44 days Wed /0613 Man 1013 r—
12 | Scheme mobiisation 14 day= Wed01/0812  Mon 200813 |
13 | Marketing & Communications o days Tue 210818 Fri3i/0848 ol
12 | Scheme Delvery 18 day= Sa0U0EHE  Fri21/08M8 1
15 Scheme evaluation B days Tue 250818 Mon 011018 11
15 Elkz |/ Try a Elle ig2days  Thu 0% Sar 104418 I 1
17 Scheme maobiisation 13 days Thu 0140218 Mon 19/02'12 [
1E | Marketing & Communications 10 days Tus 20003128 SxIV0AE T |
13 | Scheme Dalbeery T¥4dars  Sa3W0ENE Wed 311018 (B
3 | Scheme evaluation & days ThuMATAE  SaiG1118 Il
I [Cycle Mainsznc:s Tralning od days Wed 110613 Sat 151218 I 1
3 | Scheme mobiisation G days Wed(1/0878  Mon 1208713 T |
FE] Marketing & Communications B days Tue 1408138 Mon 20/08/18 m
kL] Scheme Dabeery B days Sat 01/081 8 Friadfiha T
3% | Scheme evaluation 12 day= Sa0112A8 SaiE1218 =
3 |Re-Cycle Zgidays  Thu 010%18  Mon /0419 I
7 | Scheme mobiisation & days Thu 242 Mon 1203138 -
28 Marketing & Communications 15 days Tue 1200218 Mon 020418 11
23 | Scheme Delbvery Hldas  Tue @042 Mon /04198 [l
30 | Scheme evaluation 10 day= Mon 20418 Fri 1200448 T
31 |Gulded E-Blke Rides 197 days  Thu 010F13  Fri 301118 r 1
3z | Schema mobiisation g days Thu 010212 Mon 120313 T |
33 | Marketing & Gommunications 15 days Tus 120318  Mon (20413 [
3 | Scheme Dobrery 152days Tue 0413 Wed 3111018 (B
35 | Scheme evaluation 22 days ThuiH1AE  Friadiine I
3& [This Gir Can 197 days  Thu 010%18  Frl 304118 r 1
37 | Scheme mobiisation & days Thu /0348 Mon 1210313 T
ET Marketing & Communications 16 days Tue 1390318 Mon 020418 11
33 | Scheme Delbvery 152daps Tue 04H2  Wed 3171018 ]
a0 | Scheme evaluation 72 day= ThuMA1A2  Fri3diii8 I
a1 |Family Cycle Activizies 18Tdays  Thu 010%18  Frl 30118 r 1
32 | Scheme mobiisation & days Thu %A Mon 120378 T
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a3 Warketing & Communicalions o days Tus1 ]
4 | Scheme Debeery 152daps Tue@AD4HE Wed 31110M4E (B
45 | Scheme evaluation 22 days TheO11113  Fr3d1118 |
45 |Bikeabiiy 172cays  Tue0Y04ME  FA 201118 r 1
47 | Scheme mobiisation 10 days Tue A4S Mon 1804778 T
45 | Marketing & Communications 10days Tue 170412 Mon 200478 ot
43 Scheme Dabeery 45 days Tue 010613 Sal A0 0ENE [
50 Scheme Dabeery 44 days Sat 01/081 8 Wed 3111018 I
51 | Scheme evaluation 23 days TheOTH1AE  Fr30A118 |
5z |Area Travel Planning 26 days  Thu 0IDF18  Thu 3W0A9 I 1
53 Business Engagomant B5 days Tue TX0413 Mon 02407718 [
54 | Traeel Flan Delivery 183daps Tue@WTAE Tho 300118 (B
55 | Evaluation 43days Thu 010278 S IVIAIE Il
56 [Whesls 1o Work 6 days  Tue 0FOAHE  Tue 0R04MA r
57 | Scheme delivery Hlogys  Tue@0AE Tes 020413 |
58 | Marketing Programme 1Bays  Tue@D4HE  Fridtilena (B
59 Scheme Review BT days Sar 010218 Sat 291218 [ ]
&0 |Klck Stan § Bus Sarvice TE0days  Tue 0FOLHE  Mon 010413 I
61 | Commuer Plans o0 dags  Tue GF04AE  Mon D1/0479
o -
53 | Marketing and Promotion M0dags  Tue GF04HE  MonD1/0473
52 | BOP Service Amviow 19days Tue OT/0EAE  Fri3liDeig 1
65 BOF Service updabes 20 days Tue 040848 Mon DTS [
66 |Programime Managemem G20days  Mon 0304 Fr 280218 ]|
67 | Frojat Management 25 days Mon 020418 Fri 280319 |
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2019/2020 Project Plan
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semn | oamy | emes | saas | ames | axer | seaw | oo | oaas | ey | otsms | odwes | s |
1 |Ride 00 Work week 44 days Sat (IOZ20  Thu 020420 Pr—
7 | Scheme mobiisation 2 days Sar 010220 Tha 20020 |
3 | Marketing & Gommunications 13 day= Wed 120220 Fri 200220 1
4 | Scheme Debrery 11 days Sen OUOGVZD Fri 120220 =
5 | Scheme swaluation 11days Thu 190320 Thu 020420 1
& |Blke Weak 45 days Wed 010518 Tue 020719 e
7 | Scheme mokiisation 1 day Tue ZI0SAS  Tuwe 0S8 1
8 | Marketing & Communicabions B days Wed 22059 Fri 31/08H13 |
5 | Scheme Dabeary 12 daye St OTOEAT  Mon 17/083 1
10 | Scheme evaluation 10 days: Wed 190619 Tuwe 020718 =
11 |Matlonal Cycle Chalienge 44 days Thu 010812 Tia /1019 | ————— |
1z | Scheme mobiisation 14 days Thu 010818 Tuwe 2H0E1E 1
13 | Marketing & Communications 9 days Wed 210819 Man 020313 |
12 | Scheme Delvery 18 days: Sun (VOIS Fri 20093 [
15 | Scheme evaluation & days Wed 250979 Tuwe 0ANTE T
15 Silka/ Try a Blke 1% days  FriOO21E  Tue 129019 I 1
17 | Scheme mobiisation 13 days Fri 010219 Tuen 1010 1
18 | Marketing & Communications 10 days Wed 200319 Tue 020418 —
13 | Schemes Debeery i54days  SendV0ETE Wed 3WI0NG (B
W | Scheme evaluation & days Fri 0111719 Tuea 1211/18 ol
71 [Cycle Mainsnoe Training 04 days Thu 010E12  Mon 181219 I 1
7z | Scheme mobiisation o days Thu 010813 Tus 130218 =
73 | Marketing & Communications B days: Wed I&0079  Tuws 2F0E18 =
4 Scheme Dabrery B days Sun 01/0019 Fri2@1119 [
75 | Scheme evaluation 12 days Sen 0218 Maon 1689243 —
% |Re-Cyck ZEagays  FRiOMOA1S Tue 1020 I 1
77 | Scheme mobiisation & days Fri 010219 Tuen 120610 -
35 | Marketing & Commurications 15 daye Wed T30 Tus BX0LT0 1
23 | Scheme Delvery Hldays  Wed[ADH3  Tue 30220 I
30 Scheme evaluabion 10 days Tue 20419 Mlon 150419 [ ]
31 [Gulded E-Blke Rides 197 days  Fri0iais  Mon 0219 I 1
37 | Scheme mobiisation g days Fri 010319 Ties 120319 T
35 | Marketing & Communications 16 days Wed 120319 Tuwe 020418 1
34 | Scheme Debeary 152 days Wed[3T479  Tha 211018 (B
R Scheme evaluation 22 days Fn 01111189 Mon 021219 T ]
36 [This Ginl Can 197 0ays  FriONO218  Mon 02119 I 1
37 | Scheme mobiisation & days Fri 010319 Tiee 12010 =
38 | Marketing & Communications 16 days Wed 120319 Tuwe 020418 1
3% | Scheme Debrery 152 days Wed(30419  Tha 311019 ]
40 | Scheme svaluation 22 days Fri 01119 Mon 21213 I
a1 |Family Cycla Acevities 197 days  Fri01A0218  Mon 02119 r 1
4z | Scheme mobiisation B days Fri 01/03/79 Tua 120610 -
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a3 Marketing & Commurications 1o days

an Scheme Debeary 152 days Wed (3'04'19
5 Scheme evaluation 22 days Fri0111/19
45 |Blke ability 174 gays Wed 020418
a7 Scheme mobiisation 10 days Wed 030419
48 Marketing & Communications 10 days Wed 1770419
45 Scheme Dalbrery 45 days Wed 0170819
50 Scheme Dabrery 44 days. Sun /019
51 Scheme evaluation 22 days Fr0iH1/19
5z |{Area Trawvel Plarming 31 gays Frioo21e
53 Bussiness Engagemsnt BS days Wed 030419
54 Trawed Flan Delivery 153 days Wed 0Q'T7/13
5E Evaluation 43 day= Fri01/0219
56 [Wheels 1o Work 361 days Wed 020418
57 Scheme dalivary 261 days Wed (30419
5B Marketing Programme: 109 days Wed (30413
55 Scheme Review E7 days Sun V019
&0 |Klck Stam & Bus Sarvice 260 days Wed 02'04'13
51 Commuter Plans 280 days Wed 03'04"19
62 Taster Tickets 260 days Wed 030419
a2 Marksting and Promotion 260 days Wed (30419
[ BOF Zervice Heview 19 days Wed 07/08'19
3 BOF Service updates 20 days Wed 040519
&5 |Programme Managemem B0 days Wed 020418
7 Projeot Managemant 260 days Tue 20419

P .
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Mon 021219
T 1B/0419
T AN0L1E
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‘Wed 3W10MT
Mon 0212119
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T 020419
‘Wead D1/04720
Wed 01/0420
Mon (2'0919
Mon 30V1219
Tue 310320
Tusa 31/03720
Tusa 31/0A2D
Tusa 31/0A2D
Mon (20919
Tua 0117019
Tue 300032
Mon 300320
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Appendix 2 — Key outputs

Outputs 1 April 2017 to 31 March 2020

Scheme Outputs
Package 1 - Pedal to Work

Cycle Challenge 2017/2018 2018/2019 | 2019/2020
Engagem'ent with number of 75 75 75
organisations
Cycle Challenge 1250 1300 1350
participants
Additional participants 300 300 300

throughout the year

Cycle Mapping

Production of online cycle

mapping and route-planning ! na na

Dr Bike / Try a Bike

Doctor Bike Sessions 75 75 75

Cycle Mamtenance uaming | 190 100 100

Try a bike sessions 20 20 20

Be safe be seen events in 5 5 5

the Autumn

Recycle

No of bikes recycled 20 30 30
Package 2 - Pedal to Equality & Health

Guided ebike rides 2017/2018 2018/2019 | 2019/2020

Number of participants 600 600 600

This Girl Can

Number of participants

Family Cycling Activities

Number of participants 150 150 150
Package 3 - Pedal for School
Bikeability 2017/2018 2018/2019 | 2019/2020
Number of participants
(Lv1&2) 400 400 400
Number of participants
(Level 3) 50 50 50
ScoqterSMART number of 20 20 20
sessions run
Package 4 - Get Connected through Travel Planning

Travel Planning 2017/2018 2018/2019 | 2019/2020
Number of workplaces that

5 5 5
develop a travel plan
Num_ber of |nd|V|dua_Is who 2500 3000 3000
receive travel planning
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advice.

Sustainable Travel Plan
Grants

Number of grants issued 5 5 5
Package 5 - Get to Work

Wheels to Work 2017/2018 2018/2019 | 2019/2020

Number of people receiving

advice/information on 30 40 50

Wheels to Work

Number of people

supported with travel and 10 11 13

finance arrangements

Number accessing cycles to 5 5 5

work

Number of e-cycles issued 2 4 6

!\lumber of e-scooters 4 8 12

issued

!\lumber of 50cc scooters 5 3 1

issued

Number of 125cc scooters 2 2 2

issued

Number of people enabled

to access education and

training 2 3 4

Number of people enabled

to access work 8 10 12

Number of people enabled

to increase hours/be

promoted 5 6 8

Number of people enabled

to purchase their own

transport 5 6 8

Number of companies and

organisations installing

electric charging points 0 1 3

Package 6 - Get on Board

Kick Start 5 Bus Service 2017/2018 2018/2019 | 2019/2020

Number of passengers 42 554 42 554 42 544

Commuter plans 500 500 500

Taster tickets issued 750 750 750

Additional RTI Displays 0 5 5

Programme support, monitoring and evaluation

2017/2018 2018/2019 | 2019/2020

Scheme Evaluation report 1 1 1
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Appendix 3 — Project Management Structure

Pedal and Stride to Economic Growth — Project Manage ment Structure

Angela Blake (MELC) Mike Hedges (ENGIE)
Director of Economy and Growth Partnership Director

Cabinet Board

— i I

Marcus Asquith (ENGIE) Damien Jaines-White
| Deputy Partnership (NELC)
g Director Sarvice Manager
=
i \ /
g
o Mark Scarr (ENGIE)
g
& Deputy Head of Highways and
E_ Transport
L
L=
g Martin Lear (ENGIE)
=]
E Principal Transport Officer
-
T
e | l
. :
%1 Jonathan Ford Anthony Snell
g ({ENGIE) ({ENGIE)
'E Transport Officer Transport Officer
E-3
- ‘ ‘
v l
[ Project Teams e.g HWRCC | Stagecoach etc )i Workstream Leads |
A
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Appendix 4 — Letters of Support

Local Enterprise
Partnership

Angela Blake

Director of Economy and Growth

Municipal Offices

Town Hall Square

Grimsby

North East Lincolnshire

DN31 1HU

16th August 2016

Dear Ms Blake,

Re: Letter of support - Pedal and Stride to Economic Growth

On behalf of the Humber LEP, | am pleased to support the application from North
East Lincolnshire Council to the Department for Transport’'s Access Fund for the
Pedal and Stride to Economic Growth programme.

The programme supports the Humber LEP's strategic goal of driving growth in the
Humber economy for the benefit of our communities and is closely aligned with work
by the Humber LEP to promote and accelerate the development of South Humber
Bank employment sites which form part of the Humber Enterprise Zone.

One of our objectives is to ensure that local people benefit from employment
opportunities created by the growth in the Humber economy. Our Employment and
Skills Strategy set out clearly our efforts in improving local skills base and to our
support for local people in finding and sustaining employment.

| believe that this initiative will assist in supporting mobility to allow to access to other
employment opportunities for the local communities in North East Lincolnshire.

Continued...

Chair: Lord Haskins of Skidby
Correspondence Address, 47 Queen Street, Hull, HU1 1UU
t- 01482 485260 e: info@humberlep.org w: humberlep.org

Humber LEP Ltd: Registered Address: The Guildhall, Alfred Gelder Street, Kingston Upon Hull, HU1 2AA. Registered
in England. Company registration number: 07988601.
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| wish you every success with the bid and look forward to continuing to work together
in partnership with North East Lincolnshire Council.

Yours sincerely,

Kishor Tailor

Chief Executive
Humber Local Enterprise Partnership
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Angela Blake Greater
Director of Economy and Growth Lincolnshire
Municipal Offices cal Frternrice Partnarshir

Town Hall Square Greater Lincolnshire LEP Limited

Grimsby Ur?'t 3
North East Lincolnshire W'tham. Park Howse
Waterside South
DN31 1HU EivicelR
LN5 7JN

jonathan.ford@nelincs.gov.uk

T 01522 550540
15" August 2016 E enquiries@greaterlincolnshirelep.co.uk

Dear Angela

Letter of Support: Pedal and Stride to Economic Growth — Funding Bid

The Greater Lincolnshire LEP is pleased to support your bid to increase cycling, walking and improved
accessibility within North East Lincolnshire. It is important to the growth of our economy that a broad and
sustainable transport offer is enabled, to encourage access, choice and sustainability which supports
inward investment and economic growth.

Building on a similar successful project; Sustainable Travel Transition Year Funding, and now incorporating
improved access to the key strategic employment area the South Humber Bank Region, this projects links
with both our an important LEP sector; low carbon, and with a critical LEP priority; transport and’
infrastructure.

On behalf of the Greater Lincolnshire LEP, | am therefore highly supportive of this scheme which will
contribute towards the delivery of the Greater Lincolnshire LEP's Strategic Economic Plan.

Yours Sincerely

Greater Lincolnshire LEP Limited (Registered Company Number 09223395)

Greater Lincolnshire LEP Limited is a regulated company in respect of the Local Authority Members
Registered Office — County Offices, Newland, Lincoln, LN1 1YL

Page 12 of 26



Department
for Work &
Pensions

Jonathon Ford
Engie
Origin 2
Origin Way
Europarc
Grimsby
DM37 9TZ
Grnmsby Jobcentre Plus
Victoria Street
Grimsby
DN31 1NH
01472 622244
2" September 2016

Dear Jonathon

Pedal and Stride to Economic Growth

With regards to the bid, Jobcentre Plus would like to offer their support to the
application. We will offer assistance by promoting the various schemes to
Jobseekers and businesses.

We will also accommodate the co-location of the transport officer to enable
engagement with our customer group. Jobcentre Plus will contribute approximately
£12,600 in staff costs to support the promotion of this scheme.

Schemes developed to remove fransport bamiers to Jobseekers and improve access
to local employment hotspots will support economic development and reduce
unemployment in the local area.

Yours sincerely

Lorraine Alexander
Employer Engagement Manager

Email Lorraine.alexander@dwp.gsi.qov.uk
Direct Line 01472 622244
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Q Stagecodch £4sT MIDLANDS

2 Seplember 2016

Angle Blake

Diactor of Economy and Growth
MNorth Esat Lincolnshire Council
Municipal Offices

Town Hall Square

GRIMSEY

DN31 1HU

Dear Ms Blake

DEFARTMENT FOR TRAMSPORT ACCESS FUND BID 2016M7T:
SOUTH HUMBER ENTERPRISE LINK

I wrile b0 confirm Slagecoach East Midlands” support Tor Norh Easl
Lincodnshire Council's bid to the Deparment for Transport's Access Fund to
further enhance bus services into the Europarc and South Humber Enterprise
business and marine enargy pate, which are to be developed and expandad
wilh local employers,

Stageccach East Midlands has swccessfully worked with Morth East
Lincolnehire Council through a strong Bus Cuality Partnership to consistently
improve the quality and frequency of bus services in the Grimsby and
Cleethonpes area o grow bus palronage, achieve modal shift away from the
private car, reduce congestion and support economic developmant.

This bid to the Access Fund will build on wark already undertaken by Maorth
East Lincolnghire Council and Stagecoach East Midlands to bulld patronage
al Europarc, develop new bus senices info the South Humber Enterprise
Park, and increase the frequency of journeys between Grimsby and
Immingham.

Stagecoach East Midlands will;

= Deliver Commuter Plans to Europarg and South Humber Enlerprise
Park amployers by offering discounts of 20% against the wsual annual
Megarider fickets. The farget numbers for commuter plan employees
will be 500 representing & financial contribution of £43k by Stagecoach
East Midlands towards the project.

= 750 ‘free’ taster lickets will be provided by Stagecoach East Medlands
for people to try the new bus services, with a financial value of £2 4k

* Buses working the Eurcparc and South Humber Enterprise Park bus
senvices will be branded in a bespoke very, with a cost of £14k for the
fotal fleat.

»  Marketing and design senvices to the value of £20k to promote the new
bus services to users.

W hope the Morth East Lincolnshire Council bid to the Local Sustainable
Transport Fund lz successful and, if so, we look farward 1o working with your
team on the delvery of this project.

Dave Skepper
COMMERCIAL DIRECTOR
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NHS

MNorthern Lincolnshire

and Goole
MHS Foundation Trust

07 September 2016 Scunthorpe General Hospital
Cliff Gardens
Scunthorpe
Angela Blake North Lincolnshire
Director of Economy and Growth DN15 7BH
Municipal Offices Tel: 01724 282 282
Town Hall Square www.nlg.nhs.uk
Grimsby

Morth East Lincolnshire Mr Keith Fowler
DN31 THU Head of Facilities Services
Tel: 01724 282282 ext. 3425
Mobile: 07894 800 176
keithfowler@nhs.net

Dear Angela

Letter Supporting: Pedal and Stride for Improved Health

Morthern Lincolnshire and Goole NHS Foundation Trust is pleased to support your bid to increase
cycling, walking and improved accessibility within Morth East Lincolnshire.

Given the overwhelming evidence, it seems obwious that we should all be physically active. For most
people, the easiest way to get moving is to make activity part of everyday life, like walking or cycling
instead of using the car to get around. However, the more you do, the better, and taking part in activities
such as sports and exercise will make you even healthier.

This scheme links perfectly with our own sustainability and travel plan as well as promoting health lives.
We recognise that a sustainable transport offer is enabled to promote access, choice and sustainability
within our county.

Clearly exercise and sustainability go together hand in hand and by cycling or walking to work you will
not only help yourself, but you can also help the environment in which we all live.

Therefore on behalf of Northern Lincolnshire and Goole NHS Foundation Trust, we would like to fully
support this scheme.

Yours sincerely

Mr Keith Fowler
Head of Facilities Services

A Teachi

() @NHSNLAG g Sy
Q) nHsSNLaG M RO e

'HE care, we respect, we deliver

Chur Tt is comminiad fo chrical resagch and patfents may be asked ta take part iy shakes
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Humber & Wolds
Rural Communitv Council

3 pe B - J

Angela Blake, Director of Economy and Growth
Municipal Offices

Town Hall Square

Grimsby

Morth East Lincolnshire

DM31 1HU

3" September 2016

Re: Access Fund bid: ‘Pedal and Stride to Economic Growth'
Dear Ms Blake

| am writing to you regarding the Access Fund bid ‘Pedal and Stride to Economic Growth', |
wish to offer you and ENGIE/North East Lincolnshire Council our support in respect of your
submission.

As a small third sector community transport operator, Humber and Wolds Rural Community
Council (HWRCC) welcomes the continued opportunity to work with you to develop and
expand the Whesls to Work scheme increasing the range of transport options for people
seeking education, training and work opportunities.

Ower the past nine years, with your assistance, we have been able to develop our
relationships with employers, colleges, employment agencies, Job Centre Plus/DWP and a
range of transport providers, companies and organisations across the county. If successful,
the Access Funding would enable HWRCC to work with partners to establish a
comprehensive range of transport options and move towards an increased healthy and
environmentally sustainable scheme.

HWRCC is able to contribute £5,848 of match funding towards the Access Fund bid.

We support the application and, if successful, look forward to continued partnership working
and the creation of an innovative approach to future transport provision in North East
Lincolnshire,

Yours sincerely

Sﬂﬂk—ﬂ\.w

Susan Oliver
Delivery and Development Manager

Supporting rural communities to thrive

Registered Office: Registrar's Office, Baysgarth House, Caistor Road,

Barton upon Humber DN18 64AH
Tel: 01652 637700 Email: info@hwree.org.uk Website: www. hwree ong uk

Charity No. 1099438 Company No. 4606085
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praocess ¢ energy ¢ engineering * renewables

Angela Blake

Director of Economy and Growth
North East Lincolnshire Council
Municipal Offices

Town Hall Square

Grimsby

DN31 1HU

30 August 2016

Dear Angela,
RE: Pedal and Stride to Economic Growth

HCF CATCH Ltd

CATCH Facility
Redwood Park Estate
Stallingborough

North East Lincolnshire
DN41 8TH

Contact Information
e: info@hcfecatch.co. uk
t: 01469 552828

w: hcfcatch.com

On behalf of HCF CATCH | would like to offer my full support for the North East Lincolnshire Council’s Access
Fund bid to the Department for Transport. This much needed support for the South Humber Bank Region,
which includes the town of Immingham, ABLE UK, Philips 66, Total, Associated British Ports (ABP) and CATCH,
linking these key strategic employment and training sites with Grimsby and Cleethorpes.

Improving access to industry and skills training is critical in ensuring the sustainability of the region and we
welcome the initiative, which will directly support the HCF CATCH training centre, our on-site training
providers, our learners and our member companies who include some of the largest employers within the

area.

HCF CATCH wishes you every success with the bid and | look forward to continuing to work together in

partnership with the Council.

Yours sincerely,

David Talbot

CEO

&
CONCOM wal

& &
prequal w¥ preval w

“Real industry facilities, real industry training, without real industry risks”

HCF CATCH is a Limited Company reglistered in Engiond & Wales No. 3837010. Registered office address shown abave
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NTHE BYCLE

Angela Blake

Director of Economy and Growth
Municipal Offices

Town Hall Square

Grimshby

ME Lincolnshire

DN31 1HU

31 August 2016

Dear Angela,
Re: Pedal and Stride to Economic Growth

My fellow directors and | from the Grimsby Cycle Hub Community Interest Company would
like to offer our full support to Morth East Lincolnshire Council's bid to the Access fund.

We have worked with Morth East Lincolnshire Council and its delivery partner ENGIE for
over three years now delivering interventions that have helped thousands of people to
engage with cycling, many of whom are now regular visitors to the Cycle Hub.

The schemes contained within the bid will allow us to continue the successful delvery of
these projects and expand their reach enabling us to engage with more local people giving
them the skills and confidence they need to be able to choose cycling as their preferred
method of travel to work, school and college.

The proposed enhancements to Cleethorpes Cycle Hub will support the engoing viability of
the existing Cycle Hub at Grimsby Town railway station and provide visitors to the resort with
the opportunity of arriving either by train or car, picking up a bike and going off fo explore the
resort and surrounding countryside in an environmentally friendly and sustainable manner.

In support of the bid, directors of the Grimsby Cycle Hub are providing project management,
staff recruitment & supervision, budget management and monitoring resources to the value
of approximately £3,000 to help with the delivery of the project.

On behalf of everyone involved with the Grimsby Cycle Hub we wish you every success with
the bid and | look forward to continuing to work together in partnership with the Council.

Yours sincerely,

Janine Walker
Managing Director
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PicaRock

Thee Eictre B S
26 Alexandra Road,
Cleethompes,

Morth East Lincolnshire
DhN3s 8L

7 September 2018
Angela Blake
Director of Economy and Growth
Municipal Offices
Town Hall Square
Grimsby
Morth East Lincolnshire
DN31 1HL.

Dear Ms Blakes

Re: Access Fund Bid (2017 to 2020) — Pedal and Stride to Economic Growth

On behalf of Picarock the Electric Bike Shop | would like to offer our full support to MNarth
East Lincolnshire Council's bid to the Department for Transports Access Fund 2017 to 2020.
The scheme contained within the bid will allow us to deliver and develop the guided ebikes
concept within Morth East Lincolnshire.  We aim to engage with local people wath health
problems who are on the cusp of being able to cycle this is just beginning to be known as the
green prescription.

The scheme aims to give people confidence they can use a bike safely, we then participate
in a number of gycle rides out into the Lincolnshire wolds, low-impact  activity which can
significantly improve indwvidual fitness and which has the potential to have a major
impact on public health. [t helps  reduce the risk of a range of health problems, notably
heart disease and cancer, the leading preventable causes of premature death. In
an area like Morth East Lincolnshire, where obesity is at epidemic levels among adults and
young people, one of the main benefits of electric bike nding i= that people can do it
as part of their normal daily activity — by cycling to work, to see friends or to the shops —
rather than having to find additional time for exercise.

On behalf of everybody involved with Picarock, we wish you every success with the bid and |
look forward to working with you in the future.

Yours sincersly,

Richard Soulby
PicaRock The Electric Bike Shop

PicaRock The Electric Bike Shop,
26 Alexandra Road, Cleethorpes, Morth East Lincolnshire, DN35 8LQ.
Telephone: 01472 506648 or 07933 664916
Email: richardi@picarock.uk
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FCOMMUNITY RAIL HUMBER

W, COmmLnity radlhsmbser, co.uk
31 Fleetgate, Barton upon Humber, Morth Lincolnshire, DN1E S04

Jonathan Ford

Transport Accessibility Officer
EMGIE

2, Origin Way,

Europarc,

Girimsby,

Maorth East Lincolnshire
ONIT aTZ

23" August 2016
Morth East Lincolnshire Council's Access Fund Bid - Pedal and Stride to Economic Growth

Dear Jonathan

| am wrriting to you re you application to the Access Fund. Community Rail Humber and The
Barton Clesthorpes Community Rail Partnership would ke to offer their full support in respect of
your apphcation.

We have worked successfully in partnership with ENGIEMorth East Lincolnshire Council for many
years and are pleasad to be imvobred with this new inftiative.

Community Rail welcomes all schemes that promote the use of multimodal solutions to mprove
acceseibility for communities.

Kind Regards
(G G

Community Rail Cfficer
Coommunity Rail Humber Ltd.

Pogisitd oifi o Dhe b Warkdingios. bocpenizscy Sorv koo L. B Selic 3, Oeeen Lane Uiy, Croes Lase, Whithy Y2 AEN Coimgainy nijgstration M. (13003

@mrthem TEHJ{M;EE?SE %M AE :'RP

Farw |ie far lesal liney
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The City of Hull & Humber ,
ENVIRONMENTAFORUM

& September 2018

Angela Blaka
Director of Economy and Growth

Municipal Cifices
Town Hall Square
Ginims|

DM31 1HU

Dear Miss Blake
Access Fund Bid: Pedal and Stride to Economic Growth

The City of Hull & Humber Emvironment Fomum would like to support Morth East
Limncolnshire Council's Access Fund bad.

Improving transpont access with Morth East Lincolneghire and partcularky to

employ ment sites along the Humber bank s vital to the economic well being of the
ares. This bid provides an innovative and sustainable approach to tacking transport
BCCEES.

A3 a scheme provider with over 10-years experence of transport engagement in
Morth East Lincolnshire we are well awvare of how transpont can remove bamiers o
SCOnomic growth.

Kind regards
THE CITY OF HULL & HUMBER ENVIROMMENT FORUM

Adam Fowler
Company Secretary

161 High Swreeq, HULL, HUH 1MG
Email: info@hullzneironmentionum.crg.uk Telephone 01482 3242253

Company Registration Mumber 2823588 Registered Charity Mumber 1075172
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travel together Norwich
MNR3 3A)
01953 451166
Jonathan Ford info@liftshare.com
Transport Accessibility Officer www.liftshare.com
ENGIE
Origin 2 1 September, 2016
Origin Way
Europarc
Grimshy
DN37 9TZ
Dear Jonathan.

Morth East Lincolnshire - DFT Access Fund bid
Please accept this as a letter of support for the above funding bid.

We have worked with North East Lincolnshire for the last five years via our
Liftshare scheme.

In support of their transition fund work, we have been developing a unigue
partnership invalving the area’s major transport provider (Stagecoach), a major
business park owner (Wykeland), ENGIE and the Occupiers of two major
business parks.

This collaborative approach has provided a great base for the promotion of
and subsequent engagement in sustainable travel.

This is likely to include the use of our award winning personal travel planning
service (myPTP). These provide bespoke plans for individuals that cover all
options with walking and cycling at the top of the list. The recent evolution of
our software enabling the service to be embedded in an organisation’s intranet
or internet provides an exciting opportunity for us to help to make a significant
impact on the levels of sustainable travel in these key strategic employment

BLISIMESS COMFIDENTIAL

VERTUR [ FEOALE
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areas. There is also very likely to be cross working with those focussed on the
South Humber Bank region.

Increased funds would release the potential to dramatically improve the
promotion of transport options to residents and businesses in North east
Lincalnshire, encouraging positive modal shift.

Kind regards,
ek, Hooh

Mark Hand
Business Development Director
Liftshare.com
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Contact: Hob Beales

Direct Dial: 01724 202511

E-mail: rob bealesi@northlincs.gov.uk
Your Ref:

Our Ref:

Date: 8 Saptember 2016

Jonathan Ford

Transport Accessibility Officer
Morth East Lincolnshire Council
Origin Two

Origin Way

Europarc

Grimsby

DNa7 9Tz

Dear Jonathan,

N O I u
LINCOLNSHIRE
COUNCIL

WA .northlincs.gov.uk

PeerWilllams ESc, DMS, CEng, MEL MCMI, AMIMachE
Director of Places
The Highway's Dapot
Hormanby Enerprise Park

Blllet Lane
Scunhorps

Morh Lincoinshire
DH15 9YH

Fax 01724 258330

Re Pedal and Stride to Economic Growth, MNorth East Lincolnshire's Access Fund

Submission,

| am writing to offer our support for North East Lincolnshire Council's Access Fund Bid to the

Department for Transpaort.

The proposed initiatives offer a comprehensive package to increasing levels of walking and cycling
and accessibility, through improvements to the Wheels to Work scheme and local bus services.
This addresses the key objectives of the Access Fund.

We note that the bid is aimed at key employment centres, which includes the South Humber
Gateway, which is located in both authorities.

We are fully support North East Lincolnshire Council in their bid and look forward to continuing to
work with you where cross-boundary matters arise, particularly in implementing our respective

package of improvements.

Yours sincerely,

L Beoalty

Robert Beales

Head of Highways and Neighbourhood Services

Morth Lincolnshire Council
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Appendix 5 - Public Service Transformation Network & New Economy Benefit
Cost Ratio

The Public Service Transformation Network and Whitehall partners have worked with New
Economy to produce value for money guidance. It is expected that local services across the
country will make use of the guidance to assess and evaluate service transformation
proposals in a systematic way in order to better understand fiscal, economic and public
benefits, and how these are apportioned across local and national organisations and
communities.

Through the Whole Place Community Budget pilots the guidance was tested and
subsequently developed and refined. It provides an accessible guide for analysts that want
to deepen their understanding of how to identify public policy interventions that are
projected to produce net public benefits. It is also designed to enable policy makers to
better understand the importance of evidenced-based decisions, including the underlying
information requirements and the outputs of cost benefit analyses.

The guidance is based on HM Treasury’s Green Book approach to appraisal and Better
Business Cases guidance, which are mandatory government guidance for those preparing
proposals to spend money devolved from Parliament. This guidance is available on the
Treasury Green Book web pages along with access to training on preparing spending
proposals and understanding business cases best practice.
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Appendix 6 - Economic Appraisal Summary Note

Reference | Input data Supporting information
number
Annual number of
8 passenger trips
9 Average trip distance
Total bus kilometres The estimated impact of the improvement in service prowsmn/frequency is
10 lled based upon experience of where in the past frequencies have been improved
travelle — where there has deemed to have been demand. The Kick Start Scheme in
Average wait time North East Lincolnshire in 2006/7 showed similar growth in passenger
11 numbers. This plan not only increases the frequency along the main section of
existing route, but extends the service within the development area where no
) Average fare per trip services exist currently.
1
Average in-vehicle time
13
Description of your The service intervention within this proposal is based upon an increase in
14 intervention frequency along the key section of route between Immingham and Grimsby

Town. There is also an extension of main route into the core development area
providing positive links for employment opportunities.
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