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Appendix 1 – Project Plan 
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2018/2019 Project Plan 
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2019/2020 Project Plan 
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Appendix 2 – Key outputs 
 

Outputs 1 April 2017 to 31 March 2020 

Scheme Outputs 

Package 1 - Pedal to Work 

Cycle Challenge 2017/2018 2018/2019 2019/2020 

Engagement with number of 
organisations 

75 75 75 

Cycle Challenge 
participants  

1250 1300 1350 

Additional participants 
throughout the year 

300 300 300 

Cycle Mapping            

Production of online cycle 
mapping and route-planning 

1 n/a n/a 

Dr Bike / Try a Bike           

Doctor Bike Sessions 75 75 75 

Number of people attending 
Cycle Maintenance training 

100 100 100 

Try a bike sessions 20 20 20 

Be safe be seen events in 
the Autumn  

5 5 5 

Recycle       

No of bikes recycled  20 30  30 

Package 2 - Pedal to Equality & Health 

Guided ebike rides 2017/2018 2018/2019 2019/2020 

Number of participants  600 600 600 

This Girl Can     

Number of participants 160  160 160 

Family Cycling Activities    

Number of participants 150 150 150 

Package 3 - Pedal for School 

Bikeability 2017/2018 2018/2019 2019/2020 

Number of participants    
(Lv1&2) 

400 400  400 

Number of participants    
(Level 3) 

50 50 50 

ScooterSMART number of 
sessions run 

20 20 20 

Package 4 - Get Connected through Travel Planning 

Travel Planning 2017/2018 2018/2019 2019/2020 

Number of workplaces that 
develop a travel plan 

5 5 5 

Number of individuals who 
receive travel planning 

2500 3000 3000 
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advice. 

Sustainable Travel Plan 
Grants 

          

Number of grants issued 5 5 5 

Package 5 - Get to Work 

Wheels to Work 2017/2018 2018/2019 2019/2020 

Number of people receiving 
advice/information on 
Wheels to Work 

30 40 50 

Number of people 
supported with travel and 
finance arrangements 

10 11 13 

Number accessing cycles to 
work 

2 2 2 

Number of e-cycles issued 2 4 6 

Number of e-scooters 
issued 

4 8 12 

Number of 50cc scooters 
issued 

5 3 1 

Number of 125cc scooters 
issued 

2 2 2 

Number of people enabled 
to access education and 
training 2 3 4 

Number of people enabled 
to access work 8 10 12 

Number of people enabled 
to increase hours/be 
promoted 5 6 8 

Number of people enabled 
to purchase their own 
transport 5 6 8 

Number of companies and 
organisations installing 
electric charging points 0 1 3 

Package 6 - Get on Board 

Kick Start 5 Bus Service 2017/2018 2018/2019 2019/2020 

Number of passengers 42,554  42,554  42,544 

Commuter plans 500 500 500 

Taster tickets issued 750 750 750 

Additional RTI Displays 0 5 5 

Programme support, monitoring and evaluation  

  2017/2018 2018/2019 2019/2020 

Scheme Evaluation report 1  1  1 
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Appendix 3 – Project Management Structure 
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Appendix 4 – Letters of Support 
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Appendix 5 - Public Service Transformation Network & New Economy Benefit 
Cost Ratio 
 
The Public Service Transformation Network and Whitehall partners have worked with New 
Economy to produce value for money guidance. It is expected that local services across the 
country will make use of the guidance to assess and evaluate service transformation 
proposals in a systematic way in order to better understand fiscal, economic and public 
benefits, and how these are apportioned across local and national organisations and 
communities.  
 
Through the Whole Place Community Budget pilots the guidance was tested and 
subsequently developed and refined. It provides an accessible guide for analysts that want 
to deepen their understanding of how to identify public policy interventions that are 
projected to produce net public benefits. It is also designed to enable policy makers to 
better understand the importance of evidenced-based decisions, including the underlying 
information requirements and the outputs of cost benefit analyses.  
 
The guidance is based on HM Treasury’s Green Book approach to appraisal and Better 
Business Cases guidance, which are mandatory government guidance for those preparing 
proposals to spend money devolved from Parliament. This guidance is available on the 
Treasury Green Book web pages along with access to training on preparing spending 
proposals and understanding business cases best practice.  
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Appendix 6 -  Economic Appraisal Summary Note 
 

Reference 
number 

Input data Supporting information 

8 
Annual number of 
passenger trips 

The estimated impact of the improvement in service provision/frequency is 
based upon experience of where in the past frequencies have been improved 
where there has deemed to have been demand. The Kick Start Scheme in 
North East Lincolnshire in 2006/7 showed similar growth in passenger 
numbers.  This plan not only increases the frequency along the main section of 
existing route, but extends the service within the development area where no 
services exist currently. 

9 
Average trip distance 

10 
Total bus kilometres 
travelled 

11 
Average wait time 

12 
Average fare per trip 

13 
Average in-vehicle time 

14 

Description of your 
intervention 

The service intervention within this proposal is based upon an increase in 
frequency along the key section of route between Immingham and Grimsby 
Town. There is also an extension of main route into the core development area 

providing positive links for employment opportunities.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


