CHALLENGE FUND BID 2017 - TIME LINE OF EVENTS

PHASE 1 (Woad Lane and Moody Lane)

Stage

March 2017

April 2017

May 2017

June 2017

July 2017

August 2017

Sept 2017

Oct 2017

Nov 2017

Dec 2017

Jan 2018

Feb 2018

March 2018

Post funding award, agree
preliminary design with internal
teams and with the project
board

Consult with key stakeholders
including ABP, Local businesses,
Stagecoach, User Groups, Etc.

Compilation of consultation
responses

Inform all stakeholders and
consultees of consultation
results

Undertake post consultation re-
design as necessary

Inform elected members of
project design revisions

Prepare detailed design and
tender documentation

Complete detail design and
tender documentation
preparation

Tender period

Review tender submissions,
obtain client approval to
proceed with works

Award contract

Inform all residents and
businesses by way of letter,
press release & final
consultation event of the agreed
final project layout

Mobilisation period

Contract period

(Refer to detailed construction
programme)




