




































































NORTH
EAST
LINCOLNSHIRE
COUNCIL

www.nelincs.gov.uk

Officer Decision Record - Property Transaction

Freehold sale of The Elms, 22 Abbey Road, Grimsby

The above site {(as outlined red on the attached plan) was vacated at the end of January 2016 by the
Council. The site consists of a large detached Victorian building and a separate detached bungalow
which is located adjacent. The main building’s most previous use was as office accommodation,

The disposal was approved by Cabinet on 15t April 2015 with the agreement that until the ultimate
disposal is achieved, the Council will be committed to maintaining the property. The decision was
placed on hold temporarily whilst the site and potential adjacent land was considered for assembly in
respect of disposal by way of DevelopNEL. Instruction was given to Estates on 6t November 2015 to
market the property and Scotts were instructed to market the property on 9% November 2015 for offers
in the region of £450,000.

An initial offer of £250,000 was received from a prospective purchaser; which was declined as it did
not meet the asking price. A revised offer of £355,000 was then submitted which subsequently was
declined as it again did not meet the asking price.

Another offer was received are for £700,000 for both The Elms and Fryston House sites; this was
declined as the Council were not seeking to sell both properties as one lot.

A further offer was submitted by the original prospective purchaser totalling £405,000 and was
unconditional. Scotts were requested to establish if any enquiries had been made to the planning
department to avoid a situation where a sale could be agreed on a scheme that would not come to
| fruition. The purchaser subsequently advised Scott's that the purchase would be subject to planning
and not unconditional as previously stated which led to the offer not being progressed.

In addition to this, another offer was received of £420,000 from second prospective purchaser which
was unconditional. There was no instigation of discussions with planning and details of the proposed
change to residential use were not forthcoming and the purchaser was subsequently not contactable.

The latest offer was submitted by ‘Global Doors (UK) Ltd’ on the 4t June 2018 in the sum of £405,000.
The offer is unconditional and fully funded. The offeror has requested a 30-day “lock out” with an
exchange at a 5% Deposit and Completion within 68 — 8 weeks. In addition, the offeror is currently
working with the Planning Department on plans for converting the property from Commercial to
Residential Flats in the hope that all of the work will be completed within 12-months of sale
completion.

That The Eims site be sold to ‘Global Doors (UK) Ltd" generating a capital receipt of £405,000 {four
hundred and five thousand pounds) (less costs of sale) — in accordance with the recommendations
and valuation of ENGIE Services Limited (“ENGIE™).

The sale is unconditional. The ultimate sale price of £405,000 would create a large capitaf receipt for
the Council and would resuit in no further costs to maintain the premises.

Further enquiries have confirmed that the purchaser has in principle funding in place to fund the
purchase of the subject property.

Yes. Approval to dispose was approved by Cabinet at its meeting of 15t April 2015,




4. Has the principle of the disposal been approved by Cabinet s s :

Yes — as per section 3 above.
; e pe ff!'l -

N/A — it is not a Key Decision needed to be made urgently. However there is a risk the potential
purchaser may withdraw if this decision is not made quickly.
The offer is not subject to any onerous conditions; therefore, pending exchange of contracts the
council will continue to manage the property as void until the sale completes.

Completion of this disposal will realise a capital receipt of £405,000 (less costs of sale) which will
contribute to the Council’s disposal programme.

Local Government Act 1972, s123, provides that the Council may dispose of land in any manner it
sees fit subject to the constraint that (except in the case of leases for less than 7 years) disposal must
be for the best consideration reasonably obtainable.

Decision makers need to be cognisant of the period of marketing and the strength of previous offers
before reaching a position that the current offer is the best that can be reasonably obtained.

Factors such as an unconditional transaction, availability of funding and credibility of the proposed
buyer should be borne in mind. Further the fact that the Council will ultimately be relieved of void
costs (albeit on a revenue basis) can be factored in to the process.

The recommendation to accept the offer from Global Doors {(UK) Ltd is supported. The Council has
been through an open and transparent marketing process and can clearly demonstrate best vaiue has
been generated. The disposal will generate a capital receipt of £405,000 (less costs of sale) and this
income will contribute towards future capital investments. in addition, the Council will realise efficiency

savings through reduced costs of maintaining the asset.

Crime and Disorder — The properties are within an established residential location and whilst acts of
crime and vandalism have so far been limited, disposal of this property will ultimately remove any on-
going risk to the Councll.

Diversity — The potential sale provides the opportunities for the site to be redeveloped and will ensure
the local community benefit from an improved offer.

Value for Money — The recommendation to dispose of this property within this report will remove the
costs associated with maintaining the void buildings and secure a capital receipt to support future
capital projects.

Clir A DeFreitas Clir 1 Barfield Clir P Silvester
Dated: 03/07/2018 Dated: 26/06/2018 Dated: 03/07/2018

Comments: None Comments: See Comments: None
Received. Appendix Two. Received.




Name: Clir P Wheatley
Title: Portfolio Holder for Regeneration, Assets, Skills and Housing

4-7%

Signed and Dated

Name: Sharon Wroot
Title: Director of Finance, Resources and Operations

.

Signed and Dated




x One - Site Plan

Appendi

oy

Ve B

dvrre

30

wermed

B y
o 42y Neiber

OTERELA I,

A Mo saney SREA0ERE

ik €2 oy g

s L i iy o

1

fafrai Tl

- Mot Bl Lwsiniirs Ceurel |

[ kel il
sk, K B

LLLE
g

Ttos Elms: ard Bungaiow

Bwtatis

1 tatn

(RS

Soae
il

B e W e B A - koo . “ 3 §

Wasshbag sy 3 e 'rua Pakhinama [ Pregact | Deisding Wa.




Appendix Two — Ward Councillor comments

From: Cilr lan Barfield (NELC)

Sent: 26 June 2018 13:51

To: Jack Fox (NELC)

Subject: RE: Disposal of The Elms, 22 Abbey Road, Grimsby, DN32 QHwY

Dear Jack,

My only congerns would be regarding planning and other developments within the site. These are
matters for another day and do not relate to the disposal. Recent developments have show what can
be achieved and | hope this progresses quickly. You have my full support.

lan

From: Jack Fox (NELC)

Sent: 27 June 2018 12:39

To: Clir Paul Silvester (NELC)

Subject: Disposal of The Elms, 22 Abbey Road, Grimsby, DN32 OHW
Importance: High

From: Jack Fox (NELC)

Sent: 26 June 2018 12:34

To: Clir Andrew DeFreitas (NELC) <Andrew.DeFreitas@nelincs.gov.uk>; Ciir lan Barfield (NELC)
<lan.Barfield@Nelincs.gov.uk>; ClIr Christina McGilligan-Fell (NELC) '
<Christina.McGilliganFell@nelincs.gov.uk >

Cc: Clir Peter Wheatley (NELC) <Peter Wheatley@nelincs.gov.uk>: Sharon Wroot (NELC)
<Sharon Wroot@nelincs.gov.uk>; Wendy Fisher (NELC) <Wendy.Fisher@Nelincs.gov.uk>
Subject: Disposal of The Eims, 22 Abbey Road, Grimsby, DN32 0HW

Importance: High

Good Afternoon Councillors

The freehold disposal of the above property (as per the plan attached — property boundary outlined
red) was approved by Cabinet in April 2015, Further to an initial hold on marketing whilst the site and
potential adjacent land was considered for land assembly, instruction was given to market the property
to Scott’s Property LLP in November 2015.

Since the instruction was provided, a total number of six offers have been received. However, the
previous five have not progressed as a result of either being considered too low in value or the
prospective purchasers not engaging sufficiently with the Planning department or changing the
parameters of their offer.

The latest and sixth offer was received earlier this month. The offer is considered to represent market
value, Is unconditional (not subject to successful Planning permission) and fully funded. The offeror
has requested a 30-day “lock out” with an exchange at a 5% deposit and completion within 6 — 8
weeks. |n addition, the offeror is currently working with the Planning Authority and a local Architect on
plans for converting the property from commercial use to residential apartments, with the intention that
all work will be completed within 12-months of sale com pletion,

The purpose of my email is to advise you that the proposal, by way of a formal Officer Degcision
Record (ODRY), is being circulated to Monitoring Officers, before being presented to the Director of
Finance and Portfolio Hoider for approval. This is your opportunity to provide any comments you may
wish to make in relation to the disposal which will be inciuded in the ODR. Approval will form the
instruction to Legal Services to complete the sale.

Could | please ask that you provide any comments, by return, no later than Tuesday, 3 July 2018.

Regards
Jack Fox, Assets Advanced Practitioner (Corporate}, North East Lincolnshire Council
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Form
M.O 1

NORTH
EAST
LINCOLNSHIRE
COUNCIL

www.nelincs.gov.uk

Officer Decision Record

Following cabinet decision of 14" February 2018:

(1) That the commissioning of a third party provider to undertake litter and dog
fouling enforcement across North East Lincolnshire to supplement existing
provision on a trial basis for an 18 month period, be approved.

(2) That authority be delegated to the Director of Finances, Resources and
Operations to award the decision on selecting a third party provider following
procurement process.

Approval is sought to:-
1. Extend the length of the trial period

2. Include enforcement of the existing Public Space Protection Orders as
part of the contract arrangements

3. Increase the fixed penalty tariffs on Dog Fouling & Littering

Yes, the decision relates to and impacts on more than one ward.

An Officer decision is requuré&l to:-

1. Extend the trial period of the initial contract from 18 months to 2 years, to be
extended by a maximum 2 x 12 months periods, subject to satisfactory
review, therefore requiring a 2+1+1 year contract.

2. Increase the fixed penalty tariff for dog fouling and littering from £50 to £100
3. Authorise the Third Party Provider to undertake enforcement of the 7 ward

based Public Space Protection Orders in relation to Alcohol related anti-social
behaviour.




No

In seeking a third parfy provider, the CBJnCII has chosen Doncaster Metropolitan
Borough Council to partner with due to their track record of delivering and managing

this type of provision.

As part of the contractual arrangement a 2 year + 1 year + 1 year contract is required
in addition to a review of the Fixed Penalty Notice in order for it to be cost effective
for Doncaster Metropolitan Council to partner with us.

Based on the experience of Doncaster Metropolitan Council this decision will enable
the Council to have an operational dog fouling and enforcement provision mobilised
by October 2018 with coverage across the borough, including the ability for direct
tasking into areas of concern.

The Legal Comments endorsed on the original Cabinet Report of 14" February 2018
are deemed to be repeated.
The above decision seeks to vary a Cabinet recommendation by:
1. Extending the contract period;
2. Including enforcement of Public Space Protection Orders in relation to alcohol
use; and
3. Increasing the level of penalty.

These amendments are required so as to enable compliance and consistency with
the Doncaster model as articulated above.




The Director for Finance, Operations and Resources has constitutional power to deal
with all functions of the Council in respect of Community Safety and Anti-Social
Behaviour together with the delegation to authorise officers, in writing, to issue fixed
penalty notices and other relevant administrative penalties under the legislation
within the scope of the Director of Finance, Operations and Resources areas of
responsibility.

Given the inclusion of enforcement around Public Space Protection Orders it is right
that any such decision be made in consultation with the appropriate Portfolio Holders
as these affect seven wards.

As outlined in the original report, the third party provider can provide the service at no
cost to the Council.

The proposed extension to the contract term and increase in the fixed penalty tariff
for dog fouling and littering from £50 to £100 will make the proposal more financially
viable for the preferred provider.

There are no HR implications with this proposal.

As outlined in the original report, the risk of reputational damage to NELC and the
North East Lincolnshire area has been identified already with regard to
commissioning a Third Party Provider.

Any enforcement can attract negative publicity and this subject is likely to attract
significant media interest for a period of time.

An agreed communications strategy and project implementation plan has been
produced in consultation with Communications Team and therefore the council will
respond showing the positive effect this activity will have on the place of North East
Lincolnshire in order to inspire behaviour change around littering and encourage
responsible dog ownership.

Name: Sharon Wroot

Title: Director for Finance, Resources and Operations

Dated: ?!\ ’9", YY -




Name: Clir David Bolton

Title: Portfolio holder for Safer Communities and Public

Protection
£ B3-18

Signed and Dated

Name: Clir Matthew Patrick

Title: Portfolio holder for Environment, Transport and

&/ 5

igned and Date

Name:

Title:

Signed and Dated













	10. ODR Mobile and Voice Data Services Contract_Redacted
	11. ODR Electricity Utilities framework May 2018_Redacted
	12. ODR Smart Energy Business Greater Lincolnshire April 2018 SIGNED_Redacted
	13. ODR - Fleet Replacement May 2018_Redacted
	14. ODR Highways capital works framework 2 SIGNED June 2018_Redacted
	15. ODR Disposal of The Elms (SIGNED) JULY 18_Redacted
	16. ODR Town Hall Square LGF improvements SIGNED July 2018_Redacted
	17. ODR Healthwatch and Independent Complaints Advocacy services SIGNED august 2018_Redacted
	18. ODR Dog fouling and Littering enforcement contract_Redacted
	19. ODR South Humber Bank Link Road SIGNED August 2018_Redacted



