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Introduction

This is a corporate strategy that supports the Council and its 
partners to achieve our Place Outcomes. 

ICT aims to provide a customer focused, single point of 
contact for issues and requests raised by services. 

We aim to make the best use of people and tools to deliver 
support, advice and guidance in a positive way, whilst 

challenging appropriately, that underpins the way services 
are delivered / enabled across the Council.



Outcomes

The five outcomes are that all people in North East Lincolnshire 
will: 

• Enjoy and benefit from a strong economy 

• Feel safe and are safe 

• Enjoy good health and well being 

• Benefit from sustainable communities 

• Fulfil their potential through skills and learning



This ICT strategy will:

 set out how ICT will function over the next three years

 support all other Council strategies, ensuring that digital 
principles and the Government Technology Code of Practice are 
embedded and adopted as standard

 provide ICT solutions that enable place priorities to be 
effectively delivered. 

 inform the development of an ICT Roadmap and other 
supporting policies and procedures

Aims



Influences

We need to ensure that our aims reflect those of the Council so that we deliver in the 
right context and have the right priorities.  Therefore, some of our influences are:

Local Influences

 The Council’s Outcomes 
Framework and Priorities

 The differing needs of our 
partner organisations e.g. pace 
of change, culture

National Influences
 Financial Climate
 Environmental Awareness
 Changing Technologies such as Cloud
 Data and Intelligence Best Practice

 Local Digital Declaration

Legislative and Governance Influences
 Public Services Network (PSN)
 Health and NHS Security Requirements
 Governments Technology Code of Practice



The successful implementation of the ICT Strategy will:
 Support the achievement of our Place Outcomes
 Improve the efficiency of the Council and its partners by 

changing ways of working through the use of new 
technologies

 Contribute to a more sustainable community by reducing 
the need for travel

 Support asset management and building rationalisation
 Ensure that ICT systems are value for money
 Enable the organisation and partners to drive forward all 

key Place strategies and programmes

Corporate Strategy Links



The ICT Strategy has three objectives: 

 Objective 1: Supporting the Council’s and Place Outcomes 
and Priorities through transformation, innovation and 
enablement

 Objective 2: Optimising the ICT infrastructure, systems and 
data to enable the use of technology solutions which 
improve efficiency and effectiveness throughout the 
Council and its partners

 Objective 3: Securing the Council’s infrastructure, systems 
and data

Objectives



By following the Governance and Programme and 
Project Management processes set out in this ICT 

Strategy we will ensure that we effectively support 
work that will enable the authority and its partners to 

achieve their strategic aims. 

Our Ways of Working will drive this and allow us to 
effectively collaborate with our services and partners.

Further details are available on the ICT Roadmap.

Supporting



We will improve the efficiency and effectiveness throughout 
the Council and its partners by implementing new solutions 

which will allow staff to optimise their ways of working.

Taking advantage of new technologies to mitigate the 
challenges faced by our colleagues due to external 

influences.

Adhering to our Principles to provide our purpose for 
initiating this work.

Further details are available on the ICT Roadmap.

Optimising



Securing

The ICT Enablers on behalf of the Authority has a responsibility to safeguard its 
Infrastructure, Systems and Data from all threats and risks whether internal or 

external, deliberate or accidental, by setting out appropriate controls, 
expected behaviours and requirements.

Compliance Requirements Policies and Controls

PSN Code of Connection ICT and Information Security Policy

Cyber Essentials ICT Technical Policies

NHS Data Security Protection Toolkit User Education and Awareness Training

PCI-DSS Compliance Cloud Security Principles

General Data Protection Regulations Business Continuity and Disaster Recovery

Microsoft Office 365 Security Blueprint



 Seek solutions with a Cloud/Internet first approach

 Follow the philosophy of user centred design

 A toolbox of solutions will be created, allowing services to mix and match the 
products that best suit their needs

 To maximise gain and eliminate waste, existing ICT assets should be reviewed, 
rationalised and exploited as far as possible

 Unlock the power of our applications and data by linking systems together to 
deliver great digital services and online customer journeys

 Ensure that there are no unmanaged risks from legacy systems and unsupported 
software

 Support partnership working

 Be willing to work in new ways or with new tools and equipment, and upskill to 
support this

 New concepts will be tried and tested to ensure they are fit for purpose, and 
implemented as appropriate

Principles



Delivery Model

The ICT Strategy covers the two main areas of workload for the service;

The Core (ITEnablers):

 Ongoing support of ICT 
Equipment

 Networks

 Telephony

 Systems & Applications

 ICT Security and Data Protection

 Acquisitions

Client Support (NELC Specific):

 Business Partnering

 Digital

 Project Management

 Governance

 Innovation

 Information & Data Intelligence

 Partnership relations

By understanding the core work of the service we can effectively harness the 
transformational opportunities that will drive the organisation forwards



In order to achieve these Objectives we will:

 focus on identifying, designing, building or procuring ICT 
solutions that underpin a more mobile workforce, effective 
digital services and improved performance reporting and 
intelligence gathering

 Be flexible as a service to respond to changing demands from 
services and outside influences

 Actively engage and support our customers and work in a co-
production style

 Recognise and engage appropriately with our stakeholders

Ways of Working



North East Lincolnshire Council – ICT 
Governance Model



 The ICT Client board oversees the delivery of NELC’s ICT Strategy, reviews the 
opportunities and threats in relation to ICT and oversees spend and programme 
governance

 The Shared Service Management Team and Board will be reported to by 
exception or where a shared decision is required

 The Business Development Group will utilise the Business Case Gateway Process 
for projects that require funding bids to be made

 Finance and Assets Quarterly Challenge meetings on delivery of capital spend

 Elected Members will oversee key decisions either through engagement with 
Cabinet or through briefings with our Portfolio Holder

Governance



Programme and Project Management is lead by the ICT Business Partners within the 
ICT Business and Governance team.

Our key aim is to ensure that the projects we undertake in ICT supports one or more 
of the 3 ICT Objectives as set out in this strategy.

We approach projects with the understanding that not one size fits all and adapt our 
governance accordingly, using appropriate project management methodologies and 
tools.

Underpinning all work is the ethos of focusing on continuous improvement, 
customer requirements and delivering maximum value against business priorities in 
the time and budget allowed.

Programme and Project 
Management



Finance

ICT Provision is supported by a mixture of Revenue and Capital Funding.

Revenue funds Business As Usual 
operations such as:

 Telephony contract costs

 Network Connections

 Software Licence maintenance 
and support

 Resourcing costs

Capital Bids are made to fund 
transformational work such as 
hardware purchases and associated 
implementation resources.

External Funding Opportunities may 
be sought where appropriate to 
support the change agenda.


