Greater Grimsby Project Board

Wednesday 15 July 2020
Virtual Meeting via Teams

10:30am

Agenda
1. Welcome and Introductions
2. Apologies for Absence
3. Declarations of Interest
4. Minutes

0 To receive the minutes of the Great Grimsby Project Board meeting held on 19 May
2020 (copy attached).
5. Governance and Board Membership
0 To consider a report on the above (copy attached).
6. Future High Streets Funding Update
0 To receive a presentation on the above.
7. Town Deal Progress
0 To receive a verbal update on the above.
8. Stronger Towns Fund
0 To receive a presentation on the above and to agree the submission.
9. Skills
O To receive an update on the above.
10. Any Other Business
11. Date and time of next meeting

Town deal board governance requirements from government
We expect the Town Deal Board to align with the governance standards and policies of the Lead

Council including around whistle blowing, conflicts of interest, complaints, and compliance with the
General Data Protection Regulation (GDPR).

Roles and Responsibilities

It is important that there are clear roles and responsibilities for oversight of the Town Deal.

The Town Deal Board should have a document, published on the Lead Council’s website, which
clearly sets out the roles and responsibilities and the governance and decision making processes for
the Town Deal Board. This should include:

e Remit of the Board including terms of reference
e Board membership and roles



e Chair/vice-chair term and responsibilities
e Board structure including sub-committees and reporting arrangements
e Accountable Body arrangements

Code of Conduct & Conflicts of Interest

All Town Deal Board members should sign up to a code of conduct based on the Seven Principles of
Public Life (the Nolan Principles; see below). An example code of conduct can be provided to Town
Deal Boards by the Town Hub named contact on request.

There should be clear processes in place for managing conflicts of interests (both commercial, actual,
and potential) in decision making, and this must apply to all involved with the work of the Town Deal
Board.

The Lead Council should provide guidance on the pecuniary and non-pecuniary interests individuals
must declare, outline the process that Board members must follow for declaring interests and
explain the process for requesting an exemption.

Town Deal Board members should then complete a declaration of interests which will then be held
by the Lead Council. This can be in a format already used by the Lead Council or a template can be
requested from the Towns Hub named contact.

All Board Members should take personal responsibility for declaring their interests before any
decision is considered. The Lead Council must record action taken in response to any declared
interest.

Additionally a register of gifts and/or hospitality provided to individual Town Deal Board members or
the Town Deal Board as a whole should be maintained by the Lead Council.

Transparency

In line with the principles of public life, it is important that there is transparency around the
operation of the Town Deal Board. Transparent decision making is supported by the publication of
information on the Lead Council’s website and we expect the following standards to be applied:

e A documented decision-making process outlining the voting rights of the Board to be
published

e Profiles of Board Members to be published

e All Board papers to be published on the Lead Council’s website in advance of the meeting
(within 5 clear working days)

e To promptly publish draft minutes of meetings on the Lead Council’s website following the
meeting (within 10 clear working days)

e To publish final minutes on the Lead Council’s website, once approved by the Board (within
10 clear working days)

e Any conflicts of interest reported to be formally noted within the published minutes

It is important that the Town Deal Board abides by Lead Council governance and finance
arrangements when considering private reports, with the default position being that all papers are
open to the public.



Nolan Principles: The Seven Principles of Public Life

Through the Town Deal, the Town Deal Board will be responsible for oversight of a significant
amount of public funding. As such, members of the Town Deal Board should fulfil their role as
public-private partnerships whilst ensuring robust stewardship of public resources.

Members of the Town Deal Board and those supporting the activities of the Town Deal should
adhere to the Seven Principles of Public Life (the Nolan Principles). The Lead Council will be
responsible for ensuring that all Town Deal Board members understand these principles and how

they apply:

Selflessness: Holders of public office should act solely in terms of the public interest;
Integrity: Holders of public office must avoid placing themselves under any obligation to
people or organisations that might try inappropriately to influence them in their work. They
should not act or take decisions in order to gain financial or other material benefits for
themselves, their family, or their friends. They must declare and resolve any interests and
relationships;

Objectivity: Holders of public office must act and take decisions impartially, fairly and on
merit, using the best evidence and without discrimination or bias;

Accountability: Holders of public office are accountable to the public for their decisions and
actions and must submit themselves to the scrutiny necessary to ensure this;

Openness: Holders of public office should act and take decisions in an open and transparent
manner. Information should not be withheld from the public unless there are clear and
lawful reasons for so doing;

Honesty: Holders of public office should be truthful; and

Leadership: Holders of public office should exhibit these principles in their own behaviour.
They should actively promote and robustly support the principles and be willing to challenge
poor behaviour wherever it occurs.
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