PERMANENT EXCLUSION 
PROCEDURE FOR THE GOVERNORS HEARING 

1.
Introductions by the Clerk.
2.
Presentation of case by the Principal.
3.
Questions by all parties on matters of fact.
4.
Statement by the parent or representative.
5.
Questions by all parties on matters of fact.
6.
Statement by the local authority representative (if applicable).
7.
Questions by all parties on matters of fact.
8.
Opportunity for the Principal to make a final statement.
9.
Opportunity for the parent to make a final statement.
10.
Withdrawal by the Principal, parent and/ other parties.

11.
Consideration of the matter by the Governors in the presence of the 
Clerk.  In the event that further information is needed from any of the 
persons who have left the meeting then all such persons should return 
to the meeting when information is being obtained.  An 
opportunity should be given to each party to question or comment upon 
this additional information.
