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Coronavirus (COVID-19) Statement

This document refresh, October 2020, provides an update of outdated information ahead of a
full rewrite due in 2021. The contents throughout does not capture the full extent and impact
of managing the Councils property portfolios in respect of Coronavirus (COVID-19).

However, we acknowledge that COVID-19 has hit businesses hard across the UK. We
understand that, and we also know how hard businesses are working to try to make sure the
workplace is a safe place to be and continue to operate during these very difficult and
challenging times.

The Council, like many other organisations, is following Government advice and acting
appropriately as a responsible employer and property Landlord to action and follow this advice
through local procedures.

As an organisation, the Council have put in place safeguards to prevent outbreaks of COVID-
19 in the workplace setting and provide advice and guidance routinely to staff of the process
to follow when working in various settings and what to do if staff develop symptoms of COVID-
19, confirmed cases emerge amongst staff in the setting or workers are identified as potential
contacts of cases elsewhere.

Further guidance and support can be found on our website: https://www.nelincs.gov.uk/covid-
19-guidance-and-support/
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Executive Summary

The Corporate Asset Management Plan (CAMP), production and implementation is essential
in supporting North East Lincolnshire Council (the “Council”) to achieve its corporate vision
and outcomes. The CAMP seeks to demonstrate to all stakeholders the aims and objectives
of the Council in owning and managing its property and land assets.

The CAMP sets the scene of the Council’s strategic property planning for the next 3 years
linking owned and managed property assets to the organisations strategic and local service
delivery priorities. It also aims to support the Councils approach in dealing with the ‘Place’
setting agenda for the Borough. It seeks to do this by not only achieving greater value for
money from its own property assets but also by influencing business growth in the Borough
and by facilitating the development of land for the delivery of housing and jobs. This Plan
presents the achievements involving the Council’s land and property ownership in the last 5
years and sets out the challenges it has set itself for the next 3 years in the Action Plan.

Essential to any substantial property ownership is the need to have in place responsible and
prudent management that ensures that the property portfolio is fit for purpose to support the
delivery of Council services. The CAMP has strong links to the Councils Economic Strategy,
Financial Strategy, Medium Term Financial Plan (MTFP)_ and the Property Policy and links
strategic investment decision making to the financial position of the Council and the property
it holds for delivering services.

The Council has an extensive portfolio of land and property assets ranging from allotments,
parks, agricultural land, depots, offices, schools, libraries, markets, industrial units and
business incubation spaces. This property portfolio makes a significant contribution to the
services people receive in the Borough. As of April 2019 the value of the Council’s assets is
circa £247 million, generating an income of circa £4.5 million annually. In managing such a
diverse portfolio it is essential the Council and its Partners prioritise key projects to ensure
services are supported, that property is effective and that overall value for money is being
achieved.

The Action Plan reflects the strategic property priorities aided by other documents such as the
Property Policy, Financial Strategy, Economic Strategy and MTFP over the next 3 years. The
key projects in the Action Plan will help deliver change and build on the strategic priorities for
the Council as set out in the Outcomes Framework for Resources. Alongside all these projects
will be the day-to-day tasks of managing effectively and efficiently the property portfolio which
at present is vested with ENGIE, the Council’s Regeneration Partner. The ethos of the day-to-
day operational delivery of the property portfolio is included within the Property Policy and the
contract with the Councils Property Partner.

The Council will continue to play a significant role in the regeneration of the Borough, by
attracting businesses and visitors to the area and by developing long lasting and successful
partnerships. One of the many ways the Council can ensure it is a ‘partner’ of choice is to
ensure it has robust plans and processes in place by which it manages its many resources.

This CAMP for 2018 to 2021 seeks to affirm the position of the Council as being well managed
and in a good position to make the changes required of its property portfolio.
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The property portfolio has a role to play in supporting delivery of many Council outcomes.

The three principle areas of strategic priority for property in the next 3 years will
be:

1. Rationalisation — The Council will continue to reduce the size of its property portfolio
through the rationalisation of property in a number of ways; it will sell surplus assets where
required, seek to offer assets to the community through Community Asset Transfer or lease
out assets. Examples include: the leasing of assets to Parish Councils, the transferring of
assets based on social return, such as Grimsby Ice rink. The Council will also seek to share
accommodation and services with its Partners building on the Shared Services
arrangements for example with North Lincolnshire Council and shared use of space with
key local Partners such as the Police and Engie in office and service locations. In short,
the Council will seek to reduce the costs of the operational portfolio and where
possible share locations with Partners to improve services and generate
efficiencies. A social return or Community Asset Transfer approach to managing
property rationalisation will continue where viable and sustainable.

2. Commercialism of the Investment Portfolio — the Council will maximise returns from its
investment portfolio in order to recover investment made in its assets. It will deliver a more
modern approach to investment processes where it leases out or has licenses with its
tenants. This approach will be applied to the entire property portfolio, as this is essential if
the Council is to remain a viable landlord and offer opportunity for businesses and services
at commercial rates. The Council will continue to take advantage of commercial
opportunities that present itself by working with local partners and local businesses to
develop land or assets to generate increased income for the Council. An example of this
is the development of the new office block on Cartergate in 2016 for occupation by Wilkin
Chapman at market rent. In short, it will seek to obtain the best financial returns from
its retained land and property assets that promote the development of the
Commercial/ Investment portfolio. It will continue to consider the investment
opportunities to generate income from sound business case options, particularly
those that will increase jobs in the area.

3. Regeneration —where property and land assets can be utilised to benefit the development
of town centres and other key projects, it will be the task of the Council to lever support
where required. It will take opportunities of working within Public/Private partnerships
where necessary and implement Compulsory Purchase Orders of non-Council assets to
promote the regeneration of the Borough to achieve the key aims of the Council and its
Partners. Examples of interventions and initiatives are already evident with the acquisition
of Victoria Mills and promotion of the Greater Grimsby Town Deal. In short, we will take
every opportunity to bring about the continued regeneration of the Borough to bring
in new jobs or retain existing jobs to bring a sustained, economic viability to the
region. Schemes that meet the aspirations of the Council to improve the residential,
educational and retail offerings in the Borough in keeping with the Local Plan will
be apriority.

In summary, the Council will continually review and challenge the property and land assets it
owns and leases, in order to provide a more efficient property estate that supports the Council’s
corporate vision and outcomes for the area reflecting the changing needs of its citizens. It will
prioritise rationalisation, commercialism and regeneration of the portfolio to support the
continued viability of the Council to facilitate services and bring about change in the Borough.
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Foreword

Welcome to North East Lincolnshire Council’'s Corporate Asset Management Plan (CAMP) for
2018 to 2021. Many people in our Borough of North East Lincolnshire use public assets such
as Council buildings, libraries, schools, parks and leisure centres on a regular basis. These
assets are an integral part of the local area and are fundamental to supporting the economic,
social and wellbeing of the community we live in. This Plan is intended to link directly with the
Council’'s Outcomes Framework priorities to ensure we deliver the best services we can for
local people and improving the quality of life for our residents and businesses.

The importance in using our property as a corporate resource to deliver improvements to the
townscape and use our influence to provide regeneration in the Borough can be both
challenging and rewarding. The results of regeneration activity are apparent at Immingham
town centre, the Cartergate area, the expansion to Freshney Place in Grimsby town centre.
Other major developments within Grimsby and Cleethorpes town centres are planned,
supported by Government funding as the Council seeks to stimulate jobs and employment in
the area.

This essential development comes at a time of continued economic challenge, but we believe
our concerted efforts to work with Government Office, local Members of Parliament and local
business partners demonstrate the rewards. Our part of Northern Lincolnshire is also
benefitting from the development of renewable and sustainable forms of energy production
bringing in engineering jobs associated with those industries. The food processing industry
also continues to play a key role in employment locally. The seaside resort of Cleethorpes and
the rural areas of the Lincolnshire Wolds continue to report increases in popularity as places
to visit.

In tackling the ongoing reduction in Government funding we have and continue to be
challenged financially to provide essential services to our citizens. These challenges have
brought both reductions in service provision but also innovation in the way we work. The
remodelling of Leisure Services and the rationalisation of our core office portfolio are tangible
examples of the ongoing changes required in order to meet the decreasing funding allocations
and the need to become a more commercially focussed organisation. We acknowledge we
need to support business growth and obtain commercial returns from our property assets if we
are to achieve all our ambitions as a Council.

The Council and its Partners recognise that property assets and capital investment have a
crucial role to play in facilitating regeneration and supporting the delivery of services in the
Borough by creating jobs, bringing prosperity to the area and by improving the physical
appearance of our ‘place’.

So, | present this, our refreshed CAMP, which will review our achievements to date. It sets out
our purpose of ensuring capital and revenue investment continues to underpin both current
and future property strategies and our financial strategies. Collectively they ensure that North
East Lincolnshire continues to be well managed and a place in which we are proud to live,
work and welcome visitors.

Councillor Philip Jackson
Leader and Portfolio Holder for Regeneration, Skills and Housing
North East Lincolnshire Council
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Introduction — Executive Director Environment, Economy and
Resources

This is North East Lincolnshire Council’s Asset Management Plan (CAMP), which covers the
period 2018 to 2021 and sets out the Councils vision for its property assets. Our Council and
its Partners seek to build on existing strengths to become a valued ‘Place’ to live and work and
improve the life chances of all our citizens. After its staff, the Council’s land and property are
its greatest resource and it is essential that these resources are managed efficiently and
effectively.

This vision for our property, reflected in the CAMP details the actions and challenges that we
set ourselves and our Partners in the next 3 years and beyond. An Action plan has been
developed through consideration of the present economic and budgetary impacts on the
Council and both challenges and opportunities it will face going forward.

Whilst it is recognised that the Council and its Partners have made substantive efforts to deliver
change, we acknowledge there is more to do. To date we have delivered major investment
and rationalisation to offices and leisure facilities, delivered key regeneration projects in the
Borough and provided support to essential service changes.

The Council is still faced with unprecedented financial pressures on its capital expenditure and
revenue costs. There are further opportunities to reduce costs in the use of our property assets
and create new sources of income following changes in government legislation. We are
already experiencing the benefit from improved partnering with local businesses in developing
shared goals to improve the Borough. Government Office is recognising the way we do things
with our Partners, realising the shoots of growth from better collaboration from our approach
in dealing with change on our ‘patch

An example of this is the success of the Town Deal pilot in Grimsby which is now moving to the
next stage of a Towns Fund comprising of £25m investment. The new Grimsby Town Centre
Masterplan Framework in its final form, following extensive public and stakeholder consultation, will
guide and encourage development, both private and public, over the next 10 years to maximise the
opportunities for economic growth. A key focus of the masterplan is to reconnect the town with the
water and diversify the core uses, whilst being cognisant of the requirement to drive carbon
efficiencies.

The basics of good business planning is essential if we are to deliver economic growth and
community-wellbeing. We recognise that all these factors are inextricably linked, underpinned
by sound financial management. This ethos also applies to our property assets, ensuring they
are efficiently and effectively provided if we are to deal with the continued economic pressures
and challenges faced by the public sector.

Against this backdrop, there will clearly be significant challenges ahead including the wider
health and social care economy, housing, the skills gap and a markedly changing local
government financial model. To this end our teams will continue to challenge and justify the
retention of its property assets, particularly if the prize associated with change brings significant
benefits to the area. Our Council needs to be increasingly adaptable, flexible and externally
focused in delivering regeneration in the Borough. We will be bold but considerate in our
approach to deliver change in the ‘Place’. If the Council believes there is an opportunity to
obtain significant returns for its citizens to a level, they both require and deserve.

This Council, like many other public sector organisations, has faced significant reductions in
its funding over the past decade and it has never been more important for the Council to
manage its resources in the most efficient, effective, equitable and sustainable way. To do this
the Council has already taken steps to; reduce backlog maintenance, prioritise investment in
core assets and reduce the environmental impact of our property portfolio.

Produced by: North East Lincolnshire Council Regeneration Partnership Page | 8



However effective corporate asset management goes much further than the efficient
management of property and land. It is also essential that our asset portfolio is aligned to the
Council’'s outcomes and key priorities. To achieve this, our property portfolio will need to be
reviewed much more frequently in the future to ensure we are meeting the needs of services.
We need to be aware of changes in the local economy and the opportunities offered by the
way in which councils will be funded in the future. This approach will require the Council to
take bold decisions and actively manage risk and opportunity as it arises.

There will still be significant challenges to balance the risk and reward in reshaping the property
portfolio and make our assets work harder for better returns. The Council is now taking a more
commercial approach to the management of its property and land assets which is closely
aligned to the wider economic strategy for the area. Entering the world of ‘commercialism’ for
a Council is often misunderstood. However, we need to generate commercial levels of income
and seek fair payment for services provided to demonstrate and deliver value for money to our
citizens.

Using our assets to encourage and support development and regeneration will also be
increasingly important over the coming years. Smart property disposals, acquisition and
investment management needs to be at the heart of all we do in adapting to greater financial
devolution if we are to flourish and facilitate the regeneration of the Borough. Indeed, future
financial stability for the Council will be achieved through a combination of transformation and
increasing economic returns. The capital asset management plan reflects both the risks and
opportunities presented by embracing and maximising our economic potential.

In summary, there will still be significant challenges to balance the risk and reward in reshaping
the property portfolio and make our assets work harder for better returns. Alongside the
financial strategy and medium-term financial plan, this corporate asset management plan
provides a comprehensive action plan for delivering this essential change.

Sharon Wroot
Executive Director, Environment, Economy and Resources
North East Lincolnshire Council
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The Corporate Asset Management (CAMP) —what is it?

The Corporate Asset Management Plan (CAMP) sets out the high-level strategic framework
for managing its property portfolio effectively over the next 3 years. Together with the Property
Policy, Economic Strategy, Financial Strategy and Medium-Term Financial Plan it also
demonstrates the Council’'s commitment to managing its property assets effectively.

The CAMP seeks to guide future strategic property decisions to ensure the Council manages
its property portfolio sustainably and efficiently so that it can adapt to remain fit for the future
and support the services the Council delivers.

It is widely recognised that the use of modern asset management practices can enable efficient
resource allocation, service change, long term financial planning and improved risk
management. It is essential that the Council embraces such an approach in seeking to ensure
that all key investment decisions meet the Councils key aims and objectives. The Council
updates its CAMP regularly because it is important that the governance by which property
assets are held and managed reflects current requirements to support and transform the way
in which public services are delivered.

Outlined in the Royal Institution of Chartered Surveyors (RICS) Public Sector Asset
Management Guidelines 2nd Edition, there are 3 core elements to the CAMP. These are:

The Property Asset Management Strategy
The Property Asset Management Policy
The Property Asset Management Action Plan

The details above are reflected in this CAMP and the Councils Property Policy. At the Council,
its property assets and investment in them are managed in a ‘corporate landlord’ way by the
Finance and Resources teams and the Council’'s Regeneration Partner ENGIE. This ‘corporate
landlord’ approach to managing all assets enables resources to be prioritised and directed
where they are most needed and ensures the property portfolio is aligned with the Councils
strategic objectives.

These services lead on all aspects of property management of the portfolio from establishing
strategic direction to the operational management of the individual assets including an
integrated Facilities Management approach. Officers work with elected members, services and
partners to develop innovation in efficiency and effectiveness and support the changing needs
of services.

The vision or guiding principles of managing the property portfolio as established in 2014 is to:
‘Rationalise, reduce costs and reinvest in our retained property estate to ensure our property
is fit for purpose and will offer maximum value or return from investment’

The property portfolio itself consists of Investment Property and Non-Investment property.

Investment Property is held primarily for financial return and generates an income of £4.5m
per annum which provides significant and substantial support to the delivery of services by the
Council.

Non-Investment Property consists of Operational and Socio-Economic property i.e. those
properties held and used specifically for service delivery and accommodating staff
(Operational) and those held for the benefit of the community such as Allotments, Leisure
facilities Parks and Amenity Land (Socio Economic).
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Governance arrangements and how we deliver our results

There are four Organisational Boards by which the governance of projects and key areas of
delivery appertaining to property assets are monitored and reported. These Boards consist of:

o The Estates Programme Board — responsible for all strategic projects and operational
corporate property/ land matters. It is the remit of this Board to lead on all property
matters, provide recommendations regarding the strategic direction from Cabinet/
Leadership Team. Operational matters of significant value or political or public interest
are considered. All Exception and Cabinet reporting are to be signed off by the Board
or at least the Sponsor and relevant Portfolio Holder before escalating to Leadership
Team or Cabinet.

e The Schools Capital Programme Board - Funding for Schools Capital Maintenance
being a diminishing amount the Board authorise works against the priorities highlighted
in the Asset Management Plans. The Board approve and delegate day-to-day
responsibility for managing projects to its Project Team. Responsibility for Basic Need
lies with the Strategic Pupil Place Planning Group again this group approve and
delegate day-to-day responsibility for managing identified projects to its Project Team.

e Housing and Development Forum — responsible for the Housing Strategy and the
delivery and implementation of the Strategic Housing Action Plan. The action plan has
4 key themes:

o Creating Homes — Providing new homes to meet NEL housing need

o Strengthening Places — Investing in NEL existing neighbourhoods and
communities.

o Improving Health — Improving peoples’ health, wellbeing, economic opportunity
and independence through housing.

o Working Together — Working in partnership to deliver the housing vision and to
increase opportunities for all

e Economy and Growth Strategic Management Team - responsible for providing an
overview of projects and programmes being delivered through the Property and
Regeneration Partnership whilst ensuring that our land and built assets contribute and
support the delivery of the Economic Strategy. The Board manages the relationships
and interfaces across the Partnership to enable and accelerate delivery. The
Regeneration Board will act as Programme/Project Board for specific projects, as
necessary.

Since July 2010, the Council has had in place a unique public/ private property and
regeneration partner to deliver the Council’s property management tasks balancing contractual
requirements and the key ethos of delivering efficiency and effectiveness across the property
portfolio to the ‘Place’ or North East Lincolnshire. As part of this contractual arrangement with
the Property and Regeneration partner all Boards operate an integrated management
approach ensuring the appropriate representation across all Boards.
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Property Governance Arrangements

PROCESS for GENERAL

e  Develop Brief (could include identification of surplus assets)
. Provide Instruction

. Send to the appropriate Board for consideration

PROCESS for DISPOSALS
. Decision made at EPB to dispose, Key decision to Cabinet
. Develop Internal Brief for ENGIE and/or instructions or options for change

Housing Delivery Group

(Sponsor: Executive Director,
Environment Economy and
Resources)

Economy & Growth Strategic
Management Team

(Sponsor: Executive Director,
Environment, Economy and
Resources)

-

Schools & Pupil Place
Planning Board

Estates Programme Board

(Sponsor: Executive Director,
Environment, Economy and
Resources)

(Sponsor: Director of
Children’s Services)

\

A

Highlight Reports
from each Lead

Officer

Section 151 Seek validation &
Officer assurance
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4 Operational Estate &
Opportunities for

Investment

(Lead: Estates & Business
\ Development Manager)

Summary
Highlight report
developed

Leadership Team

Page | 12



Office Rationalisation —reducing
core office properties by 17

Schools Academy conversion
Operational property rationalisation

Commercial Estate (Business Centres
and rent reviews)

Community Asset Transfer approach

Leisure Centre and Swimming
pool rationalisation and
replacement

Leisure Portfolio Management

Development and continuous
review of Service Asset
Management Plans

Produce a draft Area Asset
Management Plan
(Asset Mapping tool)

Improved sustainability of property
assets

Schools investment programme

Produced by: North East Lincolnshire Council Regeneration Partnership

Achievements from 2014 to 2020

Office rationalisation completed in September 2018 with an investment of circa £5 million and annual revenue savings of circa
£1.3m per annum.

Integration of the CCG took place in September 2018 which resulted in the closure of a site leased in by the CCG and brings
together the Union arrangement of closer working with the Council and other partners. Further plans are in the pipeline to
undertake further changes to the retained estate to ensure services are aligned to their respective areas.

The number of Academy conversions that have taken place since 2014 is 42. This coupled with those prior to 2014 amounts
to 54 in total. At present the number of maintained schools in the Borough is 10.

The rationalisation of operational portfolio continues to be reviewed considering service review and demand in the wider
context of organisational requirements and service delivery at that time.

Business Centres — have benefitted from Centre Improvements/Investment program as well as improved marketing and
resources in promoting the opportunities as well as energy efficiency measures to improve EPC ratings (2023 min E to let
property). A Lease Implementation phase 1 programme has been completed and is now in Phase 2.

Strategic Approach - Incubation v Commercial — explores opportunities to introduce a commercial approach to identify
investment options. The Rent Review programme continues to focus on high priority cases with a number of successful rent
review and lease renewals undertaken up to 2020/21. Rent Incentive Schemes have been implemented which has been aligned
to the predicted increase of income to the finance reporting.

The Council has completed a total number of 14 Community Asset Transfers (CATs), with a further 13 currently in progress.

The approach taken by NELCs which included involvement from community representatives and a Council Elected Member
was adopted in late 2016 to support Groups through the process.

Capital investment and improvement has taken place at Grimsby Leisure Centre circa£8.5 million, Immingham Pool circa£1.3
million, Cleethorpes Leisure Centre circa£4.0 million. In addition further rationalisation has seen the decommissioning of Scartho
Pool and the community transfer of Grimsby Ice rink.

The transfer of Leisure services to Lincs Inspire completed in April 2015. The management of the property portfolio has been
retained by the Council and capital investment is included in the corporate property backlog programme.

The Councils Commissioning and Support Services Unit (CSSU) have been involved in a number of the major
reorganisation changes that have impacted on property rationalisation such as the leisure and library changes and those
involving community asset transfers.

Authorities across the Greater Lincolnshire formed a One Public Estate programme to create a mapping of all assets across
key partners, to help with rationalisation and colocation opportunities. There was a focus on themes such as of housing and
improving public sector facilities. An Asset mapping tool has been created to plot the projects being delivered across NELC,
this can assist with strategic planning and an understanding of ongoing investment across all wards of the borough.

Energy innovation investment of solar PV in 2016 to 6 sites will reduce carbon emissions by 3600 tonnes and save
£400,000 over a 20-year period.

The authority has undertaken 13 condition schemes, 1 targeted basic need scheme and 3 basic need schemes. In addition to
these schemes the enabling works for the Matthew Humberstone Lower project were also undertaken.
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Implement playing pitch strategy

Corporate property backlog
maintenance/ investment
programme

Heritage ‘At Risk’ assets

The Playing Pitch Strategy is due to be approved by Cabinet at its meeting in February 2018. This will provide an action plan
of investment into improving the condition of retained sites, which will assist in future potential transfers through the CAT
approach. Where sites have been identified as surplus due to current demand, agreement with Sport England has been
reached whereby the loss of acreage will be provided at other sites not previously used for playing pitch provision. These
sites will benefit from investment to Sport England standards and used by the community and again will assist in CATs. This
approach has assisted where sites need consent under Section 77 of the Schools Standards and Framework Act 1998
requiring Secretary of State approval to dispose. In the case of part of the playing field at the former Matthew Humberstone
School consent to dispose has been achieved.

A capital allocation has been agreed to support a programme of condition improvements across the property portfolio on a 3
year rolling basis and is initiated from condition surveys, emerging Health and Safety and emergency works are often identified
throughout the financial year and schemes are reprioritised to ensure the budget envelope is not exceeded. A recent increase
in the programme has been agreed to include properties of a specific type i.e. Heritage and Leisure. However, the level of
investment requirements though insufficient to address all backlog requirements can be supplemented from business cases
requesting capital that meets Council priorities.

An in-principle agreement for additional funding was provided in 2018/19 to address condition within Council owned Heritage
Assets which were listed on the Heritage ‘At Risk’ Register. Over a five (5) year period, approval of capital schemes would
enable improvement works across eight (8) sites. The sites in scope are Grimsby Cenotaph, Scartho Cemetery Gates, Welholme
Galleries, former Holme Hill School/ EDC, Scartho Cemetery Lodge, Chapel, Waiting Room and Corporation Bridge.

Schemes have been completed at Grimsby Cenotaph, Scartho Cemetery Gates, Welholme Galleries resulting in the assets
being removed from the ‘At Risk’ Register. A scheme at the former Holme Hill School/ EDC whilst approved, has been deferred,
whilst the property is marketed for disposal opportunities as this may result in wider redevelopment/ investment or potential
match funding.

Schemes at Scartho Cemetery are on site and Corporation Bridge is progressing with match external grant funding.
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The Council’s Outcome Framework

As indicated the Council continues to operate within a difficult and challenging economic
climate. However and despite financial constraints the Council has delivered significant
changes to make savings and efficiencies in the reshaping of the Council’s property assets.
Some objectives have proven to be more difficult to address particularly where property
requires aligning sensitively with services which are detailed below.

The Council has formed its priorities for services from its community engagement framework.
High quality inside knowledge about our communities in North East Lincolnshire, serves to
develop changes in delivery-based issues and priorities based on feedback directly from our
communities.

We have broken them down into the broad categories shown in the diagram below and the
details are presented in the link below:

https://www.nelincs.gov.uk/your-council/north-east-lincolnshire-council-vision-and-aims/

om Loarning & Growing:
I earning & Growing Y ol kst
A AR

skills & learning

Investing in Our Future:
All people in NEL
benefit from sustainable
communities

I nvesting in Our Future /h»\

Vitality & Health:

itality & Health [ Feipebltid

] Economy & Strength:
conomy & Strength AR 6 Soeoes from s seomg

economy

Safe & Secure:
S afe & Secure i ok s ted

NELIVES — The Councils outcome framework
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Regeneration lead investment

The outcomes we are aiming to achieve are detailed in the emerging Local Plan, due to be
presented for adoption in early 2018. The Economic Strategy, the NEL Energy low carbon
strategy, the Grimsby & Cleethorpes Town Centres Investment Plan and the Town Deal
prospectus represent a suite of documents providing a cogent strategic framework that
focuses on the ‘Place’ of North East Lincolnshire and what is required to make the area a great
place to live, work, do business and visit. We also need to equip our residents, particularly
young people and those living in our most deprived communities, with the skills and confidence
to secure and sustain well paid employment so that the area realises the benefits of inclusive
growth.

The outcomes contribute to the key deliverables of increased investment, increased number
and higher value jobs, and an increase in net housing completions. These all contribute to
increased revenue whether it be Business Rates, Council Tax or New Homes Bonus which
are essential for the future financial stability of the Council. We have also set out our ambitions
and “vision” for a transition to a low carbon economy which builds on the success of the
offshore wind sector and North East Lincolnshire’s position within the ‘Energy Estuary’. Energy
is a commissioning priority for the Council and is seen as a key enabler to deliver against its
priorities of Stronger Economy & Stronger Communities.

The delivery of our aims is linked to the Outcomes Framework and comprises six (6) key
programmes that together provide a coordinated approach to enhancing the overall Place:

Cleethorpes

Cleethorpes has been the subject of a coordinated approach with a variety of stakeholders
which has seen the area be successful in securing both £3.8m of Coast Communities (CCF)
funding and £1.9m Heritage Lottery Townscape Heritage (HLF) funding. CCF will deliver
physical regeneration of the environment, a year-round entertainment facility, and an events
and marketing schedule to extend the traditional tourism season and diversify its appeal to a
wider audience. This activity will support 425 local businesses to create 56 direct and 379
indirect jobs. The economic impact of the Programme is significant, and it will address wider
tourism related objectives, to help make Cleethorpes a quality place to ‘work, stay and play’.
HLF will deliver a five-year regeneration scheme to help enhance the historic character of
Cleethorpes.

Energy and carbon programme

The Council has a coordinated approach to both the management of its own energy
requirements, and of commercial and community-based opportunities together with the
realisation of a low carbon economy through delivery of the ‘Energy Vision’ low carbon
strategy. These elements form a combined programme which will increase the amount of
electricity supplied from renewable sources; support the provision of affordable, sustainable
and renewably sourced energy for business, industry and households; help to secure a reliable
and sustainable supply of heat and power for the area improving business competitiveness,
ensuring that North East Lincolnshire remains a great place to live, work and visit. Through
the projects and activity undertaken we will reduce CO2 emissions to achieve our carbon
neutral target by 2050, improve air and environmental quality and tackle fuel poverty.

In September 2019, the Council resolved to declare a Climate Emergency. The Council will
need to respond to this declaration, and this is likely to impact on the focus and shape of this
plan in future.

Produced by: North East Lincolnshire Council Regeneration Partnership Page | 16



Grimsby Town Centre

Grimsby Town Centre has been the focus of much attention including the Cartergate
development and the Town Deal pilot, secured in 2018, which has been a trailblazer leading to a
national Towns Fund programme, meaning Grimsby was the first town to secure investment
directly from government to support the acquisition of Garth Lane, the development of the West
Haven Maltings and public realm improvement works to better connect the south of the town centre
to the north. The Towns Fund is now in the next stage of this agreement, and subject to submission
of a compelling case for Grimsby, has been offered up to £25m of Towns Fund to invest in its
regeneration plans. The new Grimsby Town Centre Masterplan Framework in its final form,
following extensive public and stakeholder consultation, will guide and encourage development,
both private and public, over the next 10 years to maximise the opportunities for economic growth.
A key focus of the masterplan is to reconnect the town with the water and diversify the core uses,
whilst being cognisant of the requirement to drive carbon efficiencies.

Grimsby West

Grimsby West is the largest strategic housing development site contained within the emerging
Local Plan. The size is such that it is classed as an ‘Urban Extension’. The site is capable of
catering for some 3,500 dwellings and its development will continue beyond the Local Plan
period of 2032. The development will also enable a link road from the A46 (near Morrison’s
supermarket) to the A1136 (near Great Coates roundabout).

Housing (Housing Zones and Estate Regeneration Funding)

Several Council owned sites have been granted Housing Zone (HZ) status and we are
currently engaged in the Homes & Communities Agency’s ‘Developer Partner Panel 3’ to
attract a major developer with the aim of enabling and accelerating the delivery of 1,300 homes
on brownfield sites over the next 7-10 years.

South Humber Industrial Investment Programme (SHIIP)

SHIIP is an innovative approach to bringing about industrial development on the South
Humber bank. It is a cocktail of Council, grant and ultimately, private sector funding that
enables 600 ha (64ha direct through Stallingborough) of development land. The main
intervention is around strategic mitigation, site assembly and infrastructure to de-risk
development and, enabling a new industrial estate at Stallingborough. The programme is
forecast to facilitate circa 3,400 jobs and up to £11m business rates over 20 years.

CATCHS3 Training Facility, Stallingborough
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How the Capital Programme and Property Assets support the
Strategic Outcomes of the Council

The Financial Strategy and the Corporate Asset Management Plan are directly linked to the
Council’'s Outcomes Framework to deliver key outcomes in North East Lincolnshire.

The CAMP reflects the principles that shape the Council’s capital investment proposals. This
includes both its property portfolio and its approach to asset management.

The Financial Strategy defines at the highest level in the Council how the resources and capital
programme will be managed.

This approach is set out in the Financial Strategy.

Strategic Outcome 1
All people in North East Lincolnshire fulfil their potential through skills and learning
How asset management supports strategic outcome 1:

o Provide updated condition, suitability and sufficiency data not less than every 5
years to all our maintained schools, family hubs and learning venues.

e Use the information we have to inform our investment decisions to ensure all our
learning venues are fit for purpose.

Capital investment/ resourcing priorities:

Primary Schools Condition funding.
e New Schools re-provision. (Grimsby West Housing scheme).
e Family hubs capital programme.

e New Schools re-provision — relocate Bursar Academy to former Matthew
Humberstone Lower school.
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Strategic Outcome 2

All people in North East Lincolnshire benefit from sustainable communities

How asset management supports strategic outcome 2;

Managing the Council’s assets as a corporate resource.
Rationalisation of Council’s office portfolio.

Managed release of property not to be retained for NELC use.
Rationalisation of the operational portfolio.

Sharing service locations with our partners.

Utilising Council assets to help stimulate regeneration.

Capital investment/ resourcing priorities:

Targeted investment to reduce revenue costs — e.g. asset rationalisation.
Greater Grimsby Town Deal.

Prioritised investment in the retained property portfolio including depots,
parks, pavilions.

Support development schemes that increase income to the Council.
Spend to save projects including utility services efficiency projects.

Community Asset Transfer opportunities.
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Strategic Outcome 3
All people in North East Lincolnshire enjoy good health and well being
How asset management supports strategic outcome 3:

e Retain strong partnership working with health partners in the community
including the sharing of property.

e Ensure our Family Hubs are located to meet with the changes in community
demand.

e Retain for community use our parks, open spaces and play areas.

e Provision of Allotments to offer people a viable means of recreation involving
healthy exercise embracing the fun and challenge of growing vegetables.

Capital investment/ resourcing priorities:
e Leisure Centre/ facilities provision.

e Family Hubs.

e Playing pitches and pavilions.

e Housing Framework Zones.

¢ Investment into retained property.

Produced by: North East Lincolnshire Council Regeneration Partnership Page | 20



Strategic Outcome 4

All people in North East Lincolnshire enjoy and benefit from a strong economy

How asset management supports strategic outcome 4:

Support the creation of jobs and economic growth.
Establish “Value for Money” building works and facilities contracts.
Support community and third sector organisations to acquire NELC property.

Support local businesses by providing appropriate industrial space and serviced
office accommodation.

Capital investment/ resourcing priorities:

Greater Grimsby Town Deal.

Grimsby West Development.

South Humber Industrial Investment Programme (SHIIP).
New jobs.

Cleethorpes Regeneration scheme.

Investment into retained property.

Strategic Outcome 5

All people in North East Lincolnshire feel safe and are safe

How asset management supports strategic outcome 5:

¢ Regeneration and investment schemes can assist in designing out fear of
crime.

e Renewal and regeneration of areas of derelict land and buildings.

e Council land and property assets have an appropriate investment
programme.

Capital investment/ resourcing priorities:

e SHIIP.

e Greater Grimsby Town Deal.

e New Schools re-provision. (Grimsby West Housing scheme).
e Housing Zones.

¢ Investment into retained property.
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Capital Investment - Our guiding principles

How we manage financial resources to deliver our investment priorities

Principle 1 — Determining Investment Decisions

Principle 2 — Managing the impact of investment decisions on revenue budgets

We will do this by:

e Ensuring the financial implications of capital investment decisions are properly
appraised as part of the determination process.

e Integrating revenue and capital planning processes to ensure investment decisions do
not adversely impact on budget envelopes

e Promoting capital investment which delivers revenue savings through “invest to save”
outcomes

e Having explicit regard to the Asset Management Plan and procurement rules

e Maximising opportunities for improved income from the commercial property portfolio.

Principle 3 — Optimise the availability of capital funding where that funding supports Outcomes

Framework priorities

We will do this by:

e Disposing of surplus assets and using the proceeds to reinvest into our key
priorities such as economic growth and housing

e Exploring new and innovative ways of generating capital finance
e Listening to and supporting effective working relationships with partner organisations
e Having clear policies for the use of non-general fund reserves

e Exploring external financing sources including match funding opportunities
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Principle 4 — Ensure we have effective project appraisal

Principle 5 — Performance manage our capital programme

We will do this by:
e Integrating the capital programme into our outcome-based accountability framework
e Ensuring all capital schemes follow appropriate project management methodology

e Clearly defining responsibility for the delivery of individual schemes within the
capital programme

o Establishing robust governance arrangements for housing, property and
infrastructure investments

Grimsby Leisure Centre - extension and new pool.
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Property Performance

Backlog Maintenance

Managing the Council’s backlog maintenance programme continues to be a key priority for the
Council. The value of backlog maintenance as of April 2019 is £36.85 million which represents
a reduction of circa £7.15 million from April 2011. Backlog reduction achieved in those 8 years
can be broadly attributed to the rationalisation of the office and library portfolio and the release
of school properties to Academy status.

Chart 1 below indicates the backlog maintenance values across the range of priority need in
terms of when the backlog maintenance needs to be addressed, with Priority 1 representing
an urgent or in year need and Priority 4 representing a need in year 4 for example. Note the
low value in year 5 of £86,710 and high value in year 2 of £19,098,512.

Total

_ £837,055
£2,313,801_ £86.710 -

nl
=2
s 3

15

Chart 1 showing backlog priority needs of the property portfolio

Whilst backlog maintenance in terms of overall value has reduced, overall from 2011, the high
value of Priority 2 and 3 needs representing circa 90% of the whole of backlog maintenance it
suggests significant further investment need and / or disposal of the property portfolio is
required to retain properties in a fit for purpose condition in the short term.
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Breakdown by portfolio

Portfolio

Administrative Office
Allotments

Business and Enterprise
Centre

Car Park (Multi-storey)
Cemeteries and Crematoria
Children’s Centre
Commercial Lease
Comprehensive School
Concession

Day Centre

Gallery

Industrial Unit

Infant and Nursery School
Infant School

Junior and Infant School
Junior School

Leisure Facility

Library

Market

Miscellaneous Lease
Museum

Nursery School

Parks and Open Spaces
Primary School

Public Amenity

Public Convenience
Rehabilitation Centre
Residential Home
Respite Care

School Building

Special School

Surplus Property
Training / Conference
Centre

Works Depot

Youth and Community

Centre
Grand Total
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Priority 1

25,988.35

83,218.86

194.16

1,743.77

23,370.96

5,054.55

175,700.98

2,135.93

10,435.69

15,094.13

343.00

109,504.37

4,353.69

23,027.00

5,265.64

79,052.71

18,028.35

171,314.12

3,954.39

9,788.77

5,036.07

1,910.00

11,565.00

4,369.28

45,639.53

966.00

837,055.30

Priority 2

831,402.95

58,739.41

335,239.16

17,429.86

156,978.90

782,435.67

880,807.49

3,548,033.27

523,548.72

38,417.86

7,340.38

411,687.48

51,697.38

9,704.00

272,799.62

2,261,822.32

2,069,854.74

227,137.36

446,697.64

30,654.92

12,177.52

415,218.84

3,425,637.43

1,946.35

44,954.69

8,466.56

60,662.55

19,180.29

19,669.75

894,827.24

400,525.86

16,275.55

814,505.49

2,034.32

19,098,511.57

Priority 3

588,871.35

17,772.83

238,367.90

47,104.41

18,197.30

348,520.47

286,019.52

4,525,458.69

5,251.87

368,824.99

18,145.48

23,443.71

85,199.98

47,377.94

87,384.44

297,548.44

300,167.90

118,409.45

286,315.06

215,337.58

389,566.17

1,613.78

54,321.23

4,359,398.40

576.62

23,195.28

32,531.37

39,206.59

104,944.18

81,353.53

303,143.12

727,571.59

290.55

465,654.35

3,900.56

4,510,986.63

Priority 4

160,048.44

877.71

6,668.37

576.61

22,810.47

110,045.26

75,410.84

534,424.23

224,671.83

8,528.47

12,943.99

49.34

3,166.40

2,929.66

29,554.10

329.74

102,786.39

9,487.37

63,178.84

11,802.84

418.21

28,749.69

568,768.57

12,110.88

286.26

5,497.07

129.00

7,260.55

7,681.92

116,994.18

172,029.31

13,584.90

2,313,801.44

Priority 5 Grand Total
2,719.24 1,609,030.33
- 77,389.95
17,602.71 681,097.00
65,305.04
2,767.84 202,498.28
5,916.68 1,270,289.04
22,418.00 1,269,710.40
8,783,617.17
5,251.87
1,117,045.54
67,227.74
54,163.77
512,030.93
102,241.72
100,018.10
600,245.16
27,108.63 2,698,932.96
1,525.93 2,296,930.20
545,966.79
- 730,479.70
1,614.70 512,691.34
14,209.51
516,318.11
2,361.02 8,527,479.54
2,522.97
84,215.24
51,072.96
2,675.26 113,077.54
- 126,163.47
119,848.83
- 1,210,021.56
1,290,731.16
16,566.10
1,452,189.15
20,485.78

86,710.01 36,847,064.95
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Carbon and Utility Management

Energy is a commissioning priority for the Council and is seen as a key enabler to deliver
against its priorities of Stronger Economy Stronger Communities. Energy is also a key strand
in Government Policy and in particular it is recently published Industrial and Clean Growth
Strategies. The Council is clear about what it is seeking to achieve and has set this out in its
“emerging vision for North East Lincolnshire”.

The Council has stated its aim that;

The region’s energy programme will have enough impetus that by 2050 North East
Lincolnshire will not only be able to achieve its 80% carbon reduction target but will also be
able to declare itself carbon neutral.

As stated earlier the Council has resolved to declare a Climate Emergency. The Council will
need to respond to this declaration and this likely to impact on the focus and shape of this
plan in future.

The Council’s efforts to reduce carbon emissions continue to follow a positive trend of year-
on-year reduction. Chart 2 shows a 5-year trend of reduced emissions. Despite the success
of reducing carbon emissions, the volatility in the energy markets continue to have a key
influence of achieving financial savings on energy, placing continued pressure on the Council
to obtain effective Value for Money utility procurement.

Utilities Comsumption

40,000,000
35,000,000
30,000,000
25,000,000
20,000,000
15,000,000
10,000,000

5,000,000 I

2014-15 2015-16 2016-17 2017-18 2018-19
M Electricity Consumption B Gas Consumption Oil Consumption

Chart 2 showing trend of energy consumption of all Council occupied properties.
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Chart 3 below shows the trend of water consumption which also shows a gradual but less
noticeable reduction to that of energy. The Council will need to consider a combination of
further investment and innovation if it is to improve in the efficient and effective consumption
of water going forward.

Water Consumption

300,000

250,000
200,000
150,000
100,000

50,000

2014-15 2015-16 2016-17 2017-18 2018-19

Chart 3 showing trend of water consumption for all NELC owned properties.

This CAMP will directly contribute to the delivery of the carbon reduction target by:

¢ Rationalising the Council’s property portfolio and occupying the most energy efficient
buildings where possible

¢ Enabling and prioritising investment in new technology and energy efficiency
measures in both its own estate and on regeneration projects.

e Exploiting commercial opportunities offered by energy systems.
¢ Reducing the need to travel.

e Supporting the monitoring and publishing of energy consumption performance and by
supporting the reduction of waste.
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Commercial Portfolio Performance

The Commercial portfolio provides a rental income stream of circa £4.5 million as at April 2019.
This portfolio includes Commercial Ground Leases, Factory Units, Markets and Business
Centres.

The occupation of the commercial portfolio is presented in charts 4 and 5 below; showing the
range of occupancy with a highest of over 96% to the lowest of circa 80% overall in the period
from 2010 to the present day. Chart 5 shows the different areas of the portfolio by occupation
in the same period.

The Commercial portfolio continues to deliver well in a challenging market; however, this is a
continual downward trend in occupancy across Business Centres and Markets. Incentives and
investment options continue to be considered and implemented (within tight constraints)
across these key areas along with effective estate management with ongoing rent reviews and
lease renewals. The wider context of regeneration plans will also play a key part in stabilising
and improving the performance of the portfolio, as outlined, moving forwards and we will
regularly review the impacts against local, national and worldwide markets.

Overall Commercial Portfolio
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Chart 4 combined commercial portfolio overall occupancy.

Commercial Portfolio Breakdown
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Chart 5 commercial portfolio occupancy split into business centres, factory units &
markets.
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Ground Leases and Factory Units

The Council has circa 427 ground leases located throughout the Borough. These leases
provide for long term income opportunities. In addition the Council has 36 factory units spread
over four sites. The factory unit sites have been specifically targeted for marketing incentives
for tenancies (e.g. rent-free periods) and on-going liaison with existing tenants to increase the
benefits to the Council and local economy despite the damaging effects of the recession noted
in other Local Authority areas with similar stock.

Business Centres

The Council operates a portfolio of Eight (8) Business Centres across the Borough providing
a business space ranging from light industrial units to office spaces. The occupation across all
business centres at present is 82%. The age and condition of the portfolio varies from modern
purpose-built office accommodation such as the Europarc Innovation Centre and Alexandra
Dock to former converted offices as at the Cleethorpes and Grimsby Business Centres.
Currently 165 businesses operate out of the portfolio, employing over 630 people.

Markets

Markets in general have experienced a decline in occupancy and footfall in recent years with
the Grimsby Top Town market being no exception. Because of these changes the Council is
developing a more community and activity-based feel within the market with the introduction
of an ‘events space’ and a new seating area as an incentive to increase use and occupancy.
The Market is consistently reviewed so recommendations and options can be put forward in-
line with changes in retail.

The Market Hall building like many other Markets nationally require continued investment to
keep pace with economic change and both trader and customer requirements and this will be
a key challenge for the Council over the next three (3) years and beyond.

Cartergate, Grimshy New Office development
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Asset Management —an Ato Z

Property and land assets influence and have an impact on many areas of the outcomes for
resources to be delivered by the Council. The following is an A to Z to managing its property
and land assets.

Acquisitions and Disposals — the Council will from time to time seek to acquire or dispose
of property in delivering services efficiently. The process for any property/land acquisition or
disposal is set out within the Property Policy.

Allotments Portfolio - the Council has seven (7) allotment sites within the Borough offering
a variety of facilities to suit tenant requirements. NELC allotments tenancy occupancy level at
present is 45.8%.

Agile Working - the rationalisation of offices and reduction in the number of desks coupled
with the investment into information technology ensures many staff can work across the
Borough with access to documents and support working in an agile manner.

Assets held in Transition — property may be held whilst a decision is taken regarding its
future use subject to an essential Partner establishing a business case to deliver services that
form part of the Councils strategic outcomes.

Backlog Maintenance — term used to describe building work required to bring a building/
asset or portfolio of buildings to an agreed or acceptable standard. The value of backlog
maintenance as of April 2019 was £36.85 million, an increase of £1.25 million since April 2017.

Business Centres - the Council currently has eight (8) business centre sites across the
Borough which consists of five managed workspace sites and four 'satellite’ sites.

Business Case Gateway process — a process within the Council by which a business case
which requires Capital or Revenue funding is sought and approved.

Car Parks — the Council’'s Car park provision and strategy form part of the Council’s Local
Transport Plan (LTP) delivery.

Capital Programme — refers to the Council’s allocation of money best reflected overall in the
Medium-Term Financial Plan.

Commercial Portfolio — the commercial portfolio consists of the Business Centres, Factory
Units, ground rents and Market Hall, which brings in an annual income return of circa £4.5
million.

Community Asset Transfer — an approach to work with our community partners to empower
local Groups use of public assets for the people of North East Lincolnshire, the details of which
are on our website: https://www.nelincs.gov.uk/council-information-
partnerships/partnerships/localism/

Family Hubs - facilities located across the Borough operated by the Council that provide
family support services including Sure start children’s centres, health visiting, school nursing,
integrated family services and some youth provision.

Heritage Assets — such as the Town Halls of Grimsby and Cleethorpes, The Knoll and
Cemetery buildings. The Council has allocated capital funding dedicated to this group of
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assets to maintain and improve condition; and remove off the Heritage at Risk register and
maintain the historic appearance for future generations.

Highways Asset Management — the roads, highways, car parks and transport managed by
the Council are covered by a separate Local Transport Plan (LTP). The Councils Highway
Strategy has been created to form a medium-to-long term transport planning platform to
support local growth and economic development. The latest strategy link is below:
https://www.nelincs.gov.uk/streets-travel-and-parking/

Investment into Energy Schemes - enable the Council to meet carbon reduction
commitments it has invested in the renewal of boilers in buildings and improved lighting. The
Council has reduced its use of water and utilities by the rationalisation of property and the
consolidation of staff into the retained property portfolio. The SMART Energy programme is
now securing the investment of around £3m in energy efficiency improvements to Council
assets between 2018 and 2021.

Invest North East Lincolnshire (InvestNEL) - is the brand under which investment activities
are coordinated across North East Lincolnshire. The Council, and its regeneration and
development partner, ENGIE, are committed to enabling the potential for investment and
growth in the Borough.

Leisure Portfolio — five (5) leisure and sports centres throughout North East Lincolnshire
which includes a vast range of sports services including three swimming pools, athletics
stadium, football centre and indoors bowls green.

Libraries — four (4) libraries offering something for everyone in the area to help with work,
leisure and study. Over 56,000 people in North East Lincolnshire are members of the Library
Service and enjoy all the benefits that entails.

Lincs Inspire - established in April 2013, a partner who manage the leisure portfolio, libraries
as well as an arts and sports development service and a public archive facility. In addition the
company, via its wholly owned trading subsidiary (Lincs Inspire Venues and Enterprises
Limited) also operates Grimsby Auditorium.

Localism Act 2011 —is an Act of Parliament that changes the powers of local government in
England. The aim of the act is to facilitate the devolution of decision-making powers from
central government control to individuals and communities. Further information available at:
https://www.nelincs.gov.uk/your-council/localism/

Local Plan - this document is a key strategy for the Borough. The Council identifies and
confirms through extensive public consultation the extent to which development is required in
the Borough to meet economic growth targets. The Plan is available at:
https://www.nelincs.gov.uk/planning-and-building-control/planning-policy/the-local-plan/

Local Transport Plan (LTP) — sets out the role of highways and transport in enabling the
delivery of our over-arching economic, social and environmental goals within North East
Lincolnshire in addition to meeting our statutory duties as a highway authority.

Office Rationalisation — the Council completed the reduction of its core office portfolio in
2018, saving circa £1.3 million per annum in revenue costs. The introduction of agile working
has supported greater efficiency in the use of office space.

One Public Estate - this is an established national programme delivered in partnership by the
Local Government Association (LGA) and the Cabinet Office Government Property Unit
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(GPU). The Council is working with the Greater Lincolnshire partnership to identify projects
that will transform local communities and public services across the region.

Parks and Open Spaces - it is the Council’s responsibility to maintain and improve the parks
and open spaces in the Borough. Green spaces are an essential part of everyday life to
contribute to the health and well-being of everyone living and working within the Borough.

Playing Pitch Strategy - this is a document that develops a local solution tailored to meet the
requirements of the Council and stakeholders in the Borough in the provision of playing
pitches. The Council has agreed the requirements with Sport England based on local supply
and demand issues referenced in the strategy, to confirm rationalisation and investment
actions. Further information available at: https://www.nelincs.gov.uk/your-council/policies-
and-strategies/

Property Policy — this document and implementation sets out the process by which the
Council manages its property portfolio from consideration of disposal to that of acquisition.
Further information available at: https://www.nelincs.gov.uk/your-council/policies-and-

strategies/

Social Return On Investment (SROI) - is a principles-based method for measuring extra-
financial value (i.e., environmental and social value not currently reflected in conventional
financial accounts) relative to resources invested.

Surveys of Condition, Suitability and Sufficiency — surveys are undertaken every five (5)
years to the Council's buildings to inform the capital investment programme.

Schools - Assets for Education — the Council has a statutory duty for pupil place provision
across the borough and to ensure there is a school place for every child. The maintained
school estate consists of ten (10) schools, and the Council hold Capital funding for these
schools to address building issues thus avoiding school closures.

Vision — our vision for managing property is ‘We will manage our property portfolio in an
economic, efficient and effective way to ensure all retained property is fit for purpose to support
corporate aims’.

. -&4(‘(‘///////////%

““““4««/{(1 :

Grimsby Leisure Centre - extension and new pool.
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Action Plan 2018 to 2021

Area of Interest Action Timeframe Measures of Achievement Who
Business Centres Business Centres - produce review and March 2021 | W.S.1- Complete Outline Briefing Paper. Secure Executive
improvement plan report Funding to complete improvement works — Fit for Director,
Workstreams: Purpose Portfolio. Outline Briefing paper for Environment,
e W.S1-Centre expansion at Poplar Road Business Units to increase Economy and
Improvements/Investment light industrial units in the Borough Resources
program W.S.2 - Transition of remaining tenants from Tenancy
e W.S.2 - Lease Implementation At Will to Lease agreements.
Phase 2 W.S.3 — Review of Portfolios Marketing and
e W.S.3- Marketing & Resources Resources — Meets service needs & increase
e W.S4 - Energy Efficiency — occupancy o
Improve EPC ratings (2023 min E W.S.4 - Upgrade all Centres lighting to LED — Smart
to let property) Energy
Business Centres Humber Seafood Institute March 2021 | Reports produced with recommendations. Executive
e Identify Strategic direction Rent and service charge to be recovered in line Director,
e Review restrictions & explore interests with the portfolio - April 2021 Environment,
e Rent & Service Charge Review Economy and
Resources
Business Centres Strategic Approach - Incubation v Commercial March 2021 | Complete rent review of the portfolio considering Executive
e Consider strategy strategic approach Incubation v commercial. Director,
e Rent Review Rent incentive schemes — increase in Environment,
e Rent Incentive Schemes occupancy/business expansions Economy and
Resources
Commercial Estate Factory Units - produce review and improvement Extending Provide a briefing note of the findings with Executive
plan report. beyond recommendations. Director,
2021 Environment,
Economy and
Resources
Commercial Estate Confirm the number of rent review and lease Extending Provide a briefing note of the findings with Executive
renewals to be undertaken in 2020/21 and align beyond recommendations. Director,
the predicted increase of income to the finance 2021 Environment
reporting. Economy and
Resources
Commercial Estate Explore the opportunity to introduce a Extending Provide a briefing note of the findings with Executive
commercial approach to identify investment beyond recommendations. Director,
options. 2021 Environment,

Economy and
Resources
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Area of Interest Action Timeframe Measures of Achievement Who
Operational Further reduction of operating portfolio Extending Reduced revenue costs. Executive
property where properties are surplus to beyond Reduced operating costs. Director,
rationalisation requirements. 2021 Fit for purpose assets. Environment,

Economy and
Resources
Community Asset Meet statutory requirements for Extending Reduced revenue costs. Executive
Transfers disposal to community. beyond Sharing community assets. Director,
2021 Improved and increased use of community assets. Environment
Economy and
Resources
Implement playing Further to cabinet adopting the strategy at its Extending Reduction in void land revenue costs. Director of Public
pitch strategy meeting in February 2018, a project team has beyond Potential capital receipt Sharing community assets. Health and
been formed to implement actions in respect to 2021 Support investment programme. Wellbeing
improving condition of current sites and
investing in reprovision of sites from those
which have been identified for disposal.
Depots Produce feasibility report. Extending Achievable option appraisal for relocation of services Executive Director
rationalisation Produce option appraisal to ensure sustainable. beyond produced. Environment,
location for service delivery is identified. 2021 Number of depot sites reduced revenue costs. Economy &
Reduced in operating costs Potential capital receipt. Resources
Asset and Land Produce a report of potential and achievable Extending Increased income. Executive Director,
Investment options to increase commercial portfolio income. beyond Increased area of lettable space. Environment,
delivery Plan 2021 Increase in IRR. Economy and
Resources
One Public Estate OPE funding may be available to NELC. Extending Various outcomes. Executive Director,
beyond Environment,
2021 Economy and
Resources
Allotments Review Provide a review of existing provision on existing. Extending Reduced revenue costs. Executive Director,
Produce a report with recommendations. beyond Reduced operating costs. Environment,
2021 Fit for purpose assets. Economy and
Resources
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Area of Interest Action Timeframe Measures of Achievement Who
Markets Explore different funding avenues open to Extending Production of report submitted in May 2020 with Executive Director,
continue the arts and culture program of events beyond recommendations. ) _ _ Environment,
held on the market. 2021 Project commenced in Sept 20 with a completion date in Economy and
December 20 Resources

Markets Carry out a rent review in relation to current Extending Provide a briefing note of the findings with Executive
market value. beyond recommendations. Director,
Separate the rent from the service charge. 2021 Review rent - August 2020. Environment,

Submit brief - September 2020. Economy and
Resources

Markets Seek investment to improve condition and image Extending Complete an OBC and BC to seek capital Executive
of the market to attract greater number of tenants | beyond investment. Director,
and footfall. 2021 Funding opportunities may not be available until Dec Environment,

20. Economy and
Resources

Markets Explore the opportunity to introduce leases to Extending Provide a briefing note of the findings with Executive
replace the existing license agreements with beyond recommendations by September 20. Director,
stall holders. 2021 Linked to review of rents. Environment,

Economy and
Resources

Regen Schemes Refer to those specific schemes as detailed in 2018 Implementation of schemes that meet NELC Director of

‘Regeneration Lead Investment’ section. onwards Outcomes Framework. Environment
Economy and
Resources

Heritage Priority will be given to those Council properties Extending Reduced revenue costs. Director of

Properties listed on the Heritage ‘At Risk’ register with beyond Reduced operating costs. Environment
schemes being presented for approval as part 2021 Fit for p_urposke assf(fats. < req Economy and
of the Corporate Backlog Maintenance Properties taken off at risk register. Resources
Programme.

Smart Energy Investment by NELC of external matched Extending Improved sustainability of assets. Director of
funding into schemes to reduce energy beyond Use of external funding. Environment
consumption and delivering improvements in 2021 Economy and
energy technology. Resources
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Further Information

Allotments Strategy
https://www.nelincs.gov.uk/sports-and-leisure/allotments//

Budgets and Finance Strategy
https://www.nelincs.gov.uk/your-council/finances-spending-and-contracts/budgets-and-
finance-strategy/

Carbon reduction pledge
https://www.nelincs.gov.uk/keeping-our-area-clean-and-safe/renewnel/climate-local/

Car Park Strategy
https://www.nelincs.gov.uk/streets-travel-and-parking/

Community Asset Transfer Approach
https://www.nelincs.gov.uk/your-council/policies-and-strategies/

Economic Strategy
https://www.nelincs.gov.uk/your-council/policies-and-strategies/

Investment and Regeneration projects
https://www.nelincs.gov.uk/business-and-investment/investment-and-regeneration-projects/

Local Plan
https://www.nelincs.gov.uk/planning-and-building-control/planning-policy/the-local-plan/

Playing Pitch Strategy
https://www.nelincs.gov.uk/your-council/policies-and-strategies/

Property Policy
https://www.nelincs.gov.uk/your-council/policies-and-strategies/

Transport Strategy — Local Transport Plan parts one, two and Delivery Plan
https://www.nelincs.gov.uk/streets-travel-and-parking/

Other Council Strategies and Policies
https://www.nelincs.gov.uk/council-information-partnerships/policies-and-strategies/

Social Value Policy
https://www.nelincs.gov.uk/your-council/policies-and-strategies/
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	Coronavirus (COVID-19) Statement 
	This document refresh, October 2020, provides an update of outdated information ahead of a full rewrite due in 2021.  The contents throughout does not capture the full extent and impact of managing the Councils property portfolios in respect of Coronavirus (COVID-19). 
	However, we acknowledge that COVID-19 has hit businesses hard across the UK.  We understand that, and we also know how hard businesses are working to try to make sure the workplace is a safe place to be and continue to operate during these very difficult and challenging times. 
	The Council, like many other organisations, is following Government advice and acting appropriately as a responsible employer and property Landlord to action and follow this advice through local procedures. 
	As an organisation, the Council have put in place safeguards to prevent outbreaks of COVID-19 in the workplace setting and provide advice and guidance routinely to staff of the process to follow when working in various settings and what to do if staff develop symptoms of COVID-19, confirmed cases emerge amongst staff in the setting or workers are identified as potential contacts of cases elsewhere. 
	Further guidance and support can be found on our website: 
	Further guidance and support can be found on our website: 
	https://www.nelincs.gov.uk/covid-19-guidance-and-support/
	https://www.nelincs.gov.uk/covid-19-guidance-and-support/

	  

	Executive Summary 
	The Corporate Asset Management Plan (CAMP), production and implementation is essential in supporting North East Lincolnshire Council (the “Council”) to achieve its corporate vision and outcomes. The CAMP seeks to demonstrate to all stakeholders the aims and objectives of the Council in owning and managing its property and land assets. 
	The CAMP sets the scene of the Council’s strategic property planning for the next 3 years linking owned and managed property assets to the organisations strategic and local service delivery priorities. It also aims to support the Councils approach in dealing with the ‘Place’ setting agenda for the Borough. It seeks to do this by not only achieving greater value for money from its own property assets but also by influencing business growth in the Borough and by facilitating the development of land for the de
	Essential to any substantial property ownership is the need to have in place responsible and prudent management that ensures that the property portfolio is fit for purpose to support the delivery of Council services. The CAMP has strong links to the Councils Economic Strategy, Financial Strategy, Medium Term Financial Plan (MTFP)_ and the Property Policy and links strategic investment decision making to the financial position of the Council and the property it holds for delivering services. 
	The Council has an extensive portfolio of land and property assets ranging from allotments, parks, agricultural land, depots, offices, schools, libraries, markets, industrial units and business incubation spaces. This property portfolio makes a significant contribution to the services people receive in the Borough. As of April 2019 the value of the Council’s assets is circa £247 million, generating an income of circa £4.5 million annually. In managing such a diverse portfolio it is essential the Council and
	The Action Plan reflects the strategic property priorities aided by other documents such as the Property Policy, Financial Strategy, Economic Strategy and MTFP over the next 3 years. The key projects in the Action Plan will help deliver change and build on the strategic priorities for the Council as set out in the Outcomes Framework for Resources. Alongside all these projects will be the day-to-day tasks of managing effectively and efficiently the property portfolio which at present is vested with ENGIE, th
	The Council will continue to play a significant role in the regeneration of the Borough, by attracting businesses and visitors to the area and by developing long lasting and successful partnerships. One of the many ways the Council can ensure it is a ‘partner’ of choice is to ensure it has robust plans and processes in place by which it manages its many resources. 
	This CAMP for 2018 to 2021 seeks to affirm the position of the Council as being well managed and in a good position to make the changes required of its property portfolio. 
	The property portfolio has a role to play in supporting delivery of many Council outcomes.  
	The three principle areas of strategic priority for property in the next 3 years will be: 
	1. Rationalisation – The Council will continue to reduce the size of its property portfolio through the rationalisation of property in a number of ways; it will sell surplus assets where required, seek to offer assets to the community through Community Asset Transfer or lease out assets. Examples include: the leasing of assets to Parish Councils, the transferring of assets based on social return, such as Grimsby Ice rink. The Council will also seek to share accommodation and services with its Partners build
	1. Rationalisation – The Council will continue to reduce the size of its property portfolio through the rationalisation of property in a number of ways; it will sell surplus assets where required, seek to offer assets to the community through Community Asset Transfer or lease out assets. Examples include: the leasing of assets to Parish Councils, the transferring of assets based on social return, such as Grimsby Ice rink. The Council will also seek to share accommodation and services with its Partners build
	1. Rationalisation – The Council will continue to reduce the size of its property portfolio through the rationalisation of property in a number of ways; it will sell surplus assets where required, seek to offer assets to the community through Community Asset Transfer or lease out assets. Examples include: the leasing of assets to Parish Councils, the transferring of assets based on social return, such as Grimsby Ice rink. The Council will also seek to share accommodation and services with its Partners build

	2. Commercialism of the Investment Portfolio – the Council will maximise returns from its investment portfolio in order to recover investment made in its assets. It will deliver a more modern approach to investment processes where it leases out or has licenses with its tenants. This approach will be applied to the entire property portfolio, as this is essential if the Council is to remain a viable landlord and offer opportunity for businesses and services at commercial rates. The Council will continue to ta
	2. Commercialism of the Investment Portfolio – the Council will maximise returns from its investment portfolio in order to recover investment made in its assets. It will deliver a more modern approach to investment processes where it leases out or has licenses with its tenants. This approach will be applied to the entire property portfolio, as this is essential if the Council is to remain a viable landlord and offer opportunity for businesses and services at commercial rates. The Council will continue to ta

	3. Regeneration – where property and land assets can be utilised to benefit the development of town centres and other key projects, it will be the task of the Council to lever support where required. It will take opportunities of working within Public/Private partnerships where necessary and implement Compulsory Purchase Orders of non-Council assets to promote the regeneration of the Borough to achieve the key aims of the Council and its Partners. Examples of interventions and initiatives are already eviden
	3. Regeneration – where property and land assets can be utilised to benefit the development of town centres and other key projects, it will be the task of the Council to lever support where required. It will take opportunities of working within Public/Private partnerships where necessary and implement Compulsory Purchase Orders of non-Council assets to promote the regeneration of the Borough to achieve the key aims of the Council and its Partners. Examples of interventions and initiatives are already eviden


	In summary, the Council will continually review and challenge the property and land assets it owns and leases, in order to provide a more efficient property estate that supports the Council’s corporate vision and outcomes for the area reflecting the changing needs of its citizens. It will prioritise rationalisation, commercialism and regeneration of the portfolio to support the continued viability of the Council to facilitate services and bring about change in the Borough. 
	Foreword 
	Welcome to North East Lincolnshire Council’s Corporate Asset Management Plan (CAMP) for 2018 to 2021. Many people in our Borough of North East Lincolnshire use public assets such as Council buildings, libraries, schools, parks and leisure centres on a regular basis. These assets are an integral part of the local area and are fundamental to supporting the economic, social and wellbeing of the community we live in. This Plan is intended to link directly with the Council’s Outcomes Framework priorities to ensu
	The importance in using our property as a corporate resource to deliver improvements to the townscape and use our influence to provide regeneration in the Borough can be both challenging and rewarding. The results of regeneration activity are apparent at Immingham town centre, the Cartergate area, the expansion to Freshney Place in Grimsby town centre. Other major developments within Grimsby and Cleethorpes town centres are planned, supported by Government funding as the Council seeks to stimulate jobs and 
	This essential development comes at a time of continued economic challenge, but we believe our concerted efforts to work with Government Office, local Members of Parliament and local business partners demonstrate the rewards. Our part of Northern Lincolnshire is also benefitting from the development of renewable and sustainable forms of energy production bringing in engineering jobs associated with those industries. The food processing industry also continues to play a key role in employment locally. The se
	In tackling the ongoing reduction in Government funding we have and continue to be challenged financially to provide essential services to our citizens. These challenges have brought both reductions in service provision but also innovation in the way we work. The remodelling of Leisure Services and the rationalisation of our core office portfolio are tangible examples of the ongoing changes required in order to meet the decreasing funding allocations and the need to become a more commercially focussed organ
	The Council and its Partners recognise that property assets and capital investment have a crucial role to play in facilitating regeneration and supporting the delivery of services in the Borough by creating jobs, bringing prosperity to the area and by improving the physical appearance of our ‘place’. 
	So, I present this, our refreshed CAMP, which will review our achievements to date. It sets out our purpose of ensuring capital and revenue investment continues to underpin both current and future property strategies and our financial strategies. Collectively they ensure that North East Lincolnshire continues to be well managed and a place in which we are proud to live, work and welcome visitors. 
	Councillor Philip Jackson 
	Leader and Portfolio Holder for Regeneration, Skills and Housing 
	North East Lincolnshire Council 
	Introduction – Executive Director Environment, Economy and Resources 
	This is North East Lincolnshire Council’s Asset Management Plan (CAMP), which covers the period 2018 to 2021 and sets out the Councils vision for its property assets. Our Council and its Partners seek to build on existing strengths to become a valued ‘Place’ to live and work and improve the life chances of all our citizens. After its staff, the Council’s land and property are its greatest resource and it is essential that these resources are managed efficiently and effectively. 
	This vision for our property, reflected in the CAMP details the actions and challenges that we set ourselves and our Partners in the next 3 years and beyond. An Action plan has been developed through consideration of the present economic and budgetary impacts on the Council and both challenges and opportunities it will face going forward. 
	Whilst it is recognised that the Council and its Partners have made substantive efforts to deliver change, we acknowledge there is more to do. To date we have delivered major investment and rationalisation to offices and leisure facilities, delivered key regeneration projects in the Borough and provided support to essential service changes. 
	The Council is still faced with unprecedented financial pressures on its capital expenditure and revenue costs. There are further opportunities to reduce costs in the use of our property assets and create new sources of income following changes in government legislation. We are already experiencing the benefit from improved partnering with local businesses in developing shared goals to improve the Borough. Government Office is recognising the way we do things with our Partners, realising the shoots of growt
	An example of this is the success of the Town Deal pilot in Grimsby which is now moving to the next stage of a Towns Fund comprising of £25m investment. The new Grimsby Town Centre Masterplan Framework in its final form, following extensive public and stakeholder consultation, will guide and encourage development, both private and public, over the next 10 years to maximise the opportunities for economic growth. A key focus of the masterplan is to reconnect the town with the water and diversify the core uses
	The basics of good business planning is essential if we are to deliver economic growth and community-wellbeing. We recognise that all these factors are inextricably linked, underpinned by sound financial management. This ethos also applies to our property assets, ensuring they are efficiently and effectively provided if we are to deal with the continued economic pressures and challenges faced by the public sector. 
	Against this backdrop, there will clearly be significant challenges ahead including the wider health and social care economy, housing, the skills gap and a markedly changing local government financial model. To this end our teams will continue to challenge and justify the retention of its property assets, particularly if the prize associated with change brings significant benefits to the area. Our Council needs to be increasingly adaptable, flexible and externally focused in delivering regeneration in the B
	This Council, like many other public sector organisations, has faced significant reductions in its funding over the past decade and it has never been more important for the Council to manage its resources in the most efficient, effective, equitable and sustainable way. To do this the Council has already taken steps to; reduce backlog maintenance, prioritise investment in core assets and reduce the environmental impact of our property portfolio. 
	  
	However effective corporate asset management goes much further than the efficient management of property and land. It is also essential that our asset portfolio is aligned to the Council’s outcomes and key priorities. To achieve this, our property portfolio will need to be reviewed much more frequently in the future to ensure we are meeting the needs of services. We need to be aware of changes in the local economy and the opportunities offered by the way in which councils will be funded in the future. This 
	There will still be significant challenges to balance the risk and reward in reshaping the property portfolio and make our assets work harder for better returns. The Council is now taking a more commercial approach to the management of its property and land assets which is closely aligned to the wider economic strategy for the area. Entering the world of ‘commercialism’ for a Council is often misunderstood. However, we need to generate commercial levels of income and seek fair payment for services provided 
	Using our assets to encourage and support development and regeneration will also be increasingly important over the coming years. Smart property disposals, acquisition and investment management needs to be at the heart of all we do in adapting to greater financial devolution if we are to flourish and facilitate the regeneration of the Borough. Indeed, future financial stability for the Council will be achieved through a combination of transformation and increasing economic returns. The capital asset managem
	In summary, there will still be significant challenges to balance the risk and reward in reshaping the property portfolio and make our assets work harder for better returns. Alongside the financial strategy and medium-term financial plan, this corporate asset management plan provides a comprehensive action plan for delivering this essential change. 
	Sharon Wroot 
	Executive Director, Environment, Economy and Resources 
	North East Lincolnshire Council 
	The Corporate Asset Management (CAMP) – what is it? 
	 
	The Corporate Asset Management Plan (CAMP) sets out the high-level strategic framework for managing its property portfolio effectively over the next 3 years. Together with the Property Policy, Economic Strategy, Financial Strategy and Medium-Term Financial Plan it also demonstrates the Council’s commitment to managing its property assets effectively. 
	The CAMP seeks to guide future strategic property decisions to ensure the Council manages its property portfolio sustainably and efficiently so that it can adapt to remain fit for the future and support the services the Council delivers. 
	It is widely recognised that the use of modern asset management practices can enable efficient resource allocation, service change, long term financial planning and improved risk management. It is essential that the Council embraces such an approach in seeking to ensure that all key investment decisions meet the Councils key aims and objectives. The Council updates its CAMP regularly because it is important that the governance by which property assets are held and managed reflects current requirements to su
	Outlined in the Royal Institution of Chartered Surveyors (RICS) Public Sector Asset Management Guidelines 2nd Edition, there are 3 core elements to the CAMP. These are: 
	 The Property Asset Management Strategy 
	 The Property Asset Management Policy 
	 The Property Asset Management Action Plan 
	The details above are reflected in this CAMP and the Councils Property Policy. At the Council, its property assets and investment in them are managed in a ‘corporate landlord’ way by the Finance and Resources teams and the Council’s Regeneration Partner ENGIE. This ‘corporate landlord’ approach to managing all assets enables resources to be prioritised and directed where they are most needed and ensures the property portfolio is aligned with the Councils strategic objectives. 
	These services lead on all aspects of property management of the portfolio from establishing strategic direction to the operational management of the individual assets including an integrated Facilities Management approach. Officers work with elected members, services and partners to develop innovation in efficiency and effectiveness and support the changing needs of services. 
	The vision or guiding principles of managing the property portfolio as established in 2014 is to: ‘Rationalise, reduce costs and reinvest in our retained property estate to ensure our property is fit for purpose and will offer maximum value or return from investment’ 
	The property portfolio itself consists of Investment Property and Non-Investment property.  
	Investment Property is held primarily for financial return and generates an income of £4.5m per annum which provides significant and substantial support to the delivery of services by the Council. 
	Non-Investment Property consists of Operational and Socio-Economic property i.e. those properties held and used specifically for service delivery and accommodating staff (Operational) and those held for the benefit of the community such as Allotments, Leisure facilities Parks and Amenity Land (Socio Economic). 
	Governance arrangements and how we deliver our results 
	There are four Organisational Boards by which the governance of projects and key areas of delivery appertaining to property assets are monitored and reported. These Boards consist of: 
	• The Estates Programme Board – responsible for all strategic projects and operational corporate property/ land matters. It is the remit of this Board to lead on all property matters, provide recommendations regarding the strategic direction from Cabinet/ Leadership Team. Operational matters of significant value or political or public interest are considered. All Exception and Cabinet reporting are to be signed off by the Board or at least the Sponsor and relevant Portfolio Holder before escalating to Leade
	• The Estates Programme Board – responsible for all strategic projects and operational corporate property/ land matters. It is the remit of this Board to lead on all property matters, provide recommendations regarding the strategic direction from Cabinet/ Leadership Team. Operational matters of significant value or political or public interest are considered. All Exception and Cabinet reporting are to be signed off by the Board or at least the Sponsor and relevant Portfolio Holder before escalating to Leade
	• The Estates Programme Board – responsible for all strategic projects and operational corporate property/ land matters. It is the remit of this Board to lead on all property matters, provide recommendations regarding the strategic direction from Cabinet/ Leadership Team. Operational matters of significant value or political or public interest are considered. All Exception and Cabinet reporting are to be signed off by the Board or at least the Sponsor and relevant Portfolio Holder before escalating to Leade

	• The Schools Capital Programme Board - Funding for Schools Capital Maintenance being a diminishing amount the Board authorise works against the priorities highlighted in the Asset Management Plans. The Board approve and delegate day-to-day responsibility for managing projects to its Project Team. Responsibility for Basic Need lies with the Strategic Pupil Place Planning Group again this group approve and delegate day-to-day responsibility for managing identified projects to its Project Team. 
	• The Schools Capital Programme Board - Funding for Schools Capital Maintenance being a diminishing amount the Board authorise works against the priorities highlighted in the Asset Management Plans. The Board approve and delegate day-to-day responsibility for managing projects to its Project Team. Responsibility for Basic Need lies with the Strategic Pupil Place Planning Group again this group approve and delegate day-to-day responsibility for managing identified projects to its Project Team. 

	• Housing and Development Forum – responsible for the Housing Strategy and the delivery and implementation of the Strategic Housing Action Plan. The action plan has 4 key themes: 
	• Housing and Development Forum – responsible for the Housing Strategy and the delivery and implementation of the Strategic Housing Action Plan. The action plan has 4 key themes: 
	• Housing and Development Forum – responsible for the Housing Strategy and the delivery and implementation of the Strategic Housing Action Plan. The action plan has 4 key themes: 
	o Creating Homes – Providing new homes to meet NEL housing need 
	o Creating Homes – Providing new homes to meet NEL housing need 
	o Creating Homes – Providing new homes to meet NEL housing need 

	o Strengthening Places – Investing in NEL existing neighbourhoods and communities. 
	o Strengthening Places – Investing in NEL existing neighbourhoods and communities. 

	o Improving Health – Improving peoples’ health, wellbeing, economic opportunity and independence through housing. 
	o Improving Health – Improving peoples’ health, wellbeing, economic opportunity and independence through housing. 

	o Working Together – Working in partnership to deliver the housing vision and to increase opportunities for all 
	o Working Together – Working in partnership to deliver the housing vision and to increase opportunities for all 




	• Economy and Growth Strategic Management Team - responsible for providing an overview of projects and programmes being delivered through the Property and Regeneration Partnership whilst ensuring that our land and built assets contribute and support the delivery of the Economic Strategy. The Board manages the relationships and interfaces across the Partnership to enable and accelerate delivery. The Regeneration Board will act as Programme/Project Board for specific projects, as necessary. 
	• Economy and Growth Strategic Management Team - responsible for providing an overview of projects and programmes being delivered through the Property and Regeneration Partnership whilst ensuring that our land and built assets contribute and support the delivery of the Economic Strategy. The Board manages the relationships and interfaces across the Partnership to enable and accelerate delivery. The Regeneration Board will act as Programme/Project Board for specific projects, as necessary. 


	Since July 2010, the Council has had in place a unique public/ private property and regeneration partner to deliver the Council’s property management tasks balancing contractual requirements and the key ethos of delivering efficiency and effectiveness across the property portfolio to the ‘Place’ or North East Lincolnshire. As part of this contractual arrangement with the Property and Regeneration partner all Boards operate an integrated management approach ensuring the appropriate representation across all 
	 
	Property Governance Arrangements 
	PROCESS for GENERAL 
	PROCESS for GENERAL 
	PROCESS for GENERAL 
	PROCESS for GENERAL 
	PROCESS for GENERAL 
	• Develop Brief (could include identification of surplus assets) 
	• Develop Brief (could include identification of surplus assets) 
	• Develop Brief (could include identification of surplus assets) 

	• Provide Instruction 
	• Provide Instruction 

	• Send to the appropriate Board for consideration 
	• Send to the appropriate Board for consideration 



	PROCESS for DISPOSALS 
	PROCESS for DISPOSALS 
	• Decision made at EPB to dispose, Key decision to Cabinet 
	• Decision made at EPB to dispose, Key decision to Cabinet 
	• Decision made at EPB to dispose, Key decision to Cabinet 

	• Develop Internal Brief for ENGIE and/or instructions or options for change 
	• Develop Internal Brief for ENGIE and/or instructions or options for change 
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	Achievements from 2014 to 2020 
	Office Rationalisation – reducing core office properties by 17 
	Office Rationalisation – reducing core office properties by 17 
	Office Rationalisation – reducing core office properties by 17 
	Office Rationalisation – reducing core office properties by 17 
	Office Rationalisation – reducing core office properties by 17 

	Office rationalisation completed in September 2018 with an investment of circa £5 million and annual revenue savings of circa £1.3m per annum. 
	Office rationalisation completed in September 2018 with an investment of circa £5 million and annual revenue savings of circa £1.3m per annum. 
	Integration of the CCG took place in September 2018 which resulted in the closure of a site leased in by the CCG and brings together the Union arrangement of closer working with the Council and other partners.  Further plans are in the pipeline to undertake further changes to the retained estate to ensure services are aligned to their respective areas. 



	Schools Academy conversion 
	Schools Academy conversion 
	Schools Academy conversion 
	Schools Academy conversion 

	The number of Academy conversions that have taken place since 2014 is 42. This coupled with those prior to 2014 amounts to 54 in total. At present the number of maintained schools in the Borough is 10. 
	The number of Academy conversions that have taken place since 2014 is 42. This coupled with those prior to 2014 amounts to 54 in total. At present the number of maintained schools in the Borough is 10. 


	Operational property rationalisation 
	Operational property rationalisation 
	Operational property rationalisation 

	The rationalisation of operational portfolio continues to be reviewed considering service review and demand in the wider context of organisational requirements and service delivery at that time. 
	The rationalisation of operational portfolio continues to be reviewed considering service review and demand in the wider context of organisational requirements and service delivery at that time. 


	Commercial Estate (Business Centres and rent reviews) 
	Commercial Estate (Business Centres and rent reviews) 
	Commercial Estate (Business Centres and rent reviews) 

	Business Centres – have benefitted from Centre Improvements/Investment program as well as improved marketing and resources in promoting the opportunities as well as energy efficiency measures to improve EPC ratings (2023 min E to let property).  A Lease Implementation phase 1 programme has been completed and is now in Phase 2. 
	Business Centres – have benefitted from Centre Improvements/Investment program as well as improved marketing and resources in promoting the opportunities as well as energy efficiency measures to improve EPC ratings (2023 min E to let property).  A Lease Implementation phase 1 programme has been completed and is now in Phase 2. 
	Strategic Approach - Incubation v Commercial – explores opportunities to introduce a commercial approach to identify investment options.  The Rent Review programme continues to focus on high priority cases with a number of successful rent review and lease renewals undertaken up to 2020/21.  Rent Incentive Schemes have been implemented which has been aligned to the predicted increase of income to the finance reporting. 


	Community Asset Transfer approach 
	Community Asset Transfer approach 
	Community Asset Transfer approach 

	The Council has completed a total number of 14 Community Asset Transfers (CATs), with a further 13 currently in progress. 
	The Council has completed a total number of 14 Community Asset Transfers (CATs), with a further 13 currently in progress. 
	The approach taken by NELCs which included involvement from community representatives and a Council Elected Member was adopted in late 2016 to support Groups through the process. 


	Leisure Centre and Swimming pool rationalisation and replacement 
	Leisure Centre and Swimming pool rationalisation and replacement 
	Leisure Centre and Swimming pool rationalisation and replacement 

	Capital investment and improvement has taken place at Grimsby Leisure Centre circa£8.5 million, Immingham Pool circa£1.3 million, Cleethorpes Leisure Centre circa£4.0 million. In addition further rationalisation has seen the decommissioning of Scartho Pool and the community transfer of Grimsby Ice rink. 
	Capital investment and improvement has taken place at Grimsby Leisure Centre circa£8.5 million, Immingham Pool circa£1.3 million, Cleethorpes Leisure Centre circa£4.0 million. In addition further rationalisation has seen the decommissioning of Scartho Pool and the community transfer of Grimsby Ice rink. 


	Leisure Portfolio Management 
	Leisure Portfolio Management 
	Leisure Portfolio Management 

	The transfer of Leisure services to Lincs Inspire completed in April 2015. The management of the property portfolio has been retained by the Council and capital investment is included in the corporate property backlog programme. 
	The transfer of Leisure services to Lincs Inspire completed in April 2015. The management of the property portfolio has been retained by the Council and capital investment is included in the corporate property backlog programme. 


	Development and continuous review of Service Asset Management Plans 
	Development and continuous review of Service Asset Management Plans 
	Development and continuous review of Service Asset Management Plans 

	The Councils Commissioning and Support Services Unit (CSSU) have been involved in a number of the major 
	The Councils Commissioning and Support Services Unit (CSSU) have been involved in a number of the major 
	reorganisation changes that have impacted on property rationalisation such as the leisure and library changes and those involving community asset transfers. 


	Produce a draft Area Asset Management Plan 
	Produce a draft Area Asset Management Plan 
	Produce a draft Area Asset Management Plan 
	(Asset Mapping tool) 

	Authorities across the Greater Lincolnshire formed a One Public Estate programme to create a mapping of all assets across key partners, to help with rationalisation and colocation opportunities. There was a focus on themes such as of housing and improving public sector facilities. An Asset mapping tool has been created to plot the projects being delivered across NELC, this can assist with strategic planning and an understanding of ongoing investment across all wards of the borough. 
	Authorities across the Greater Lincolnshire formed a One Public Estate programme to create a mapping of all assets across key partners, to help with rationalisation and colocation opportunities. There was a focus on themes such as of housing and improving public sector facilities. An Asset mapping tool has been created to plot the projects being delivered across NELC, this can assist with strategic planning and an understanding of ongoing investment across all wards of the borough. 


	Improved sustainability of property assets 
	Improved sustainability of property assets 
	Improved sustainability of property assets 

	Energy innovation investment of solar PV in 2016 to 6 sites will reduce carbon emissions by 3600 tonnes and save 
	Energy innovation investment of solar PV in 2016 to 6 sites will reduce carbon emissions by 3600 tonnes and save 
	£400,000 over a 20-year period. 


	Schools investment programme 
	Schools investment programme 
	Schools investment programme 

	The authority has undertaken 13 condition schemes, 1 targeted basic need scheme and 3 basic need schemes. In addition to these schemes the enabling works for the Matthew Humberstone Lower project were also undertaken. 
	The authority has undertaken 13 condition schemes, 1 targeted basic need scheme and 3 basic need schemes. In addition to these schemes the enabling works for the Matthew Humberstone Lower project were also undertaken. 




	Implement playing pitch strategy 
	Implement playing pitch strategy 
	Implement playing pitch strategy 
	Implement playing pitch strategy 
	Implement playing pitch strategy 

	The Playing Pitch Strategy is due to be approved by Cabinet at its meeting in February 2018. This will provide an action plan of investment into improving the condition of retained sites, which will assist in future potential transfers through the CAT approach. Where sites have been identified as surplus due to current demand, agreement with Sport England has been reached whereby the loss of acreage will be provided at other sites not previously used for playing pitch provision. These sites will benefit fro
	The Playing Pitch Strategy is due to be approved by Cabinet at its meeting in February 2018. This will provide an action plan of investment into improving the condition of retained sites, which will assist in future potential transfers through the CAT approach. Where sites have been identified as surplus due to current demand, agreement with Sport England has been reached whereby the loss of acreage will be provided at other sites not previously used for playing pitch provision. These sites will benefit fro


	Corporate property backlog maintenance/ investment programme 
	Corporate property backlog maintenance/ investment programme 
	Corporate property backlog maintenance/ investment programme 

	A capital allocation has been agreed to support a programme of condition improvements across the property portfolio on a 3 year rolling basis and is initiated from condition surveys, emerging Health and Safety and emergency works are often identified throughout the financial year and schemes are reprioritised to ensure the budget envelope is not exceeded. A recent increase in the programme has been agreed to include properties of a specific type i.e. Heritage and Leisure. However, the level of investment re
	A capital allocation has been agreed to support a programme of condition improvements across the property portfolio on a 3 year rolling basis and is initiated from condition surveys, emerging Health and Safety and emergency works are often identified throughout the financial year and schemes are reprioritised to ensure the budget envelope is not exceeded. A recent increase in the programme has been agreed to include properties of a specific type i.e. Heritage and Leisure. However, the level of investment re


	Heritage ‘At Risk’ assets 
	Heritage ‘At Risk’ assets 
	Heritage ‘At Risk’ assets 

	An in-principle agreement for additional funding was provided in 2018/19 to address condition within Council owned Heritage Assets which were listed on the Heritage ‘At Risk’ Register.  Over a five (5) year period, approval of capital schemes would enable improvement works across eight (8) sites. The sites in scope are Grimsby Cenotaph, Scartho Cemetery Gates, Welholme Galleries, former Holme Hill School/ EDC, Scartho Cemetery Lodge, Chapel, Waiting Room and Corporation Bridge. 
	An in-principle agreement for additional funding was provided in 2018/19 to address condition within Council owned Heritage Assets which were listed on the Heritage ‘At Risk’ Register.  Over a five (5) year period, approval of capital schemes would enable improvement works across eight (8) sites. The sites in scope are Grimsby Cenotaph, Scartho Cemetery Gates, Welholme Galleries, former Holme Hill School/ EDC, Scartho Cemetery Lodge, Chapel, Waiting Room and Corporation Bridge. 
	Schemes have been completed at Grimsby Cenotaph, Scartho Cemetery Gates, Welholme Galleries resulting in the assets being removed from the ‘At Risk’ Register.  A scheme at the former Holme Hill School/ EDC whilst approved, has been deferred, whilst the property is marketed for disposal opportunities as this may result in wider redevelopment/ investment or potential match funding.   
	Schemes at Scartho Cemetery are on site and Corporation Bridge is progressing with match external grant funding. 




	 
	 
	 
	 
	 
	  
	The Council’s Outcome Framework 
	As indicated the Council continues to operate within a difficult and challenging economic climate. However and despite financial constraints the Council has delivered significant changes to make savings and efficiencies in the reshaping of the Council’s property assets. Some objectives have proven to be more difficult to address particularly where property requires aligning sensitively with services which are detailed below. 
	The Council has formed its priorities for services from its community engagement framework. High quality inside knowledge about our communities in North East Lincolnshire, serves to develop changes in delivery-based issues and priorities based on feedback directly from our communities. 
	We have broken them down into the broad categories shown in the diagram below and the details are presented in the link below: 
	https://www.nelincs.gov.uk/your-council/north-east-lincolnshire-council-vision-and-aims/
	https://www.nelincs.gov.uk/your-council/north-east-lincolnshire-council-vision-and-aims/
	https://www.nelincs.gov.uk/your-council/north-east-lincolnshire-council-vision-and-aims/

	 

	 
	Figure
	NELIVES – The Councils outcome framework
	 
	Regeneration lead investment 
	The outcomes we are aiming to achieve are detailed in the emerging Local Plan, due to be presented for adoption in early 2018. The Economic Strategy, the NEL  Energy  low  carbon strategy, the Grimsby & Cleethorpes Town Centres Investment Plan and the Town Deal prospectus represent a suite of documents providing a cogent strategic framework that focuses on the ‘Place’ of North East Lincolnshire and what is required to make the area a great place to live, work, do business and visit. We also need to equip ou
	The outcomes contribute to the key deliverables of increased investment, increased number and higher value jobs, and an increase in net housing completions. These all contribute to increased revenue whether it be Business Rates, Council Tax or New Homes Bonus which are essential for the future financial stability of the Council. We have also set out our ambitions and “vision” for a transition to a low carbon economy which builds on the success of the offshore wind sector and North East Lincolnshire’s positi
	The delivery of our aims is linked to the Outcomes Framework and comprises six (6) key programmes that together provide a coordinated approach to enhancing the overall Place: 
	Cleethorpes 
	Cleethorpes has been the subject of a coordinated approach with a variety of stakeholders which has seen the area be successful in securing both £3.8m of Coast Communities (CCF) funding and £1.9m Heritage Lottery Townscape Heritage (HLF) funding. CCF will deliver physical regeneration of the environment, a year-round entertainment facility, and an events and marketing schedule to extend the traditional tourism season and diversify its appeal to a wider audience. This activity will support 425 local business
	Energy and carbon programme 
	The Council has a coordinated approach to both the management of its own energy requirements, and of commercial and community-based opportunities together with the realisation of a low carbon economy through delivery of the ‘Energy Vision’ low carbon strategy. These elements form a combined programme which will increase the amount of electricity supplied from renewable sources; support the provision of affordable, sustainable and renewably sourced energy for business, industry and households; help to secure
	In September 2019, the Council resolved to declare a Climate Emergency. The Council will need to respond to this declaration, and this is likely to impact on the focus and shape of this plan in future.
	Grimsby Town Centre 
	Grimsby Town Centre has been the focus of much attention including the Cartergate development and the Town Deal pilot, secured in 2018, which has been a trailblazer leading to a national Towns Fund programme, meaning Grimsby was the first town to secure investment directly from government to support the acquisition of Garth Lane, the development of the West Haven Maltings and public realm improvement works to better connect the south of the town centre to the north. The Towns Fund is now in the next stage o
	Grimsby West 
	Grimsby West is the largest strategic housing development site contained within the emerging Local Plan. The size is such that it is classed as an ‘Urban Extension’. The site is capable of catering for some 3,500 dwellings and its development will continue beyond the Local Plan period of 2032. The development will also enable a link road from the A46 (near Morrison’s supermarket) to the A1136 (near Great Coates roundabout). 
	Housing (Housing Zones and Estate Regeneration Funding) 
	Several Council owned sites have been granted Housing Zone (HZ) status and we are currently engaged in the Homes & Communities Agency’s ‘Developer Partner Panel 3’ to attract a major developer with the aim of enabling and accelerating the delivery of 1,300 homes on brownfield sites over the next 7-10 years. 
	South Humber Industrial Investment Programme (SHIIP) 
	SHIIP is an innovative approach to bringing about industrial development on the South Humber bank. It is a cocktail of Council, grant and ultimately, private sector funding that enables 600 ha (64ha direct through Stallingborough) of development land. The main intervention is around strategic mitigation, site assembly and infrastructure to de-risk development and, enabling a new industrial estate at Stallingborough. The programme is forecast to facilitate circa 3,400 jobs and up to £11m business rates over 
	 
	Figure
	CATCH3 Training Facility, Stallingborough 
	How the Capital Programme and Property Assets support the Strategic Outcomes of the Council 
	The Financial Strategy and the Corporate Asset Management Plan are directly linked to the Council’s Outcomes Framework to deliver key outcomes in North East Lincolnshire. 
	The CAMP reflects the principles that shape the Council’s capital investment proposals. This includes both its property portfolio and its approach to asset management. 
	The Financial Strategy defines at the highest level in the Council how the resources and capital programme will be managed. 
	This approach is set out in the Financial Strategy. 
	Strategic Outcome 1 
	Strategic Outcome 1 
	Strategic Outcome 1 
	Strategic Outcome 1 
	Strategic Outcome 1 


	All people in North East Lincolnshire fulfil their potential through skills and learning 
	All people in North East Lincolnshire fulfil their potential through skills and learning 
	All people in North East Lincolnshire fulfil their potential through skills and learning 


	How asset management supports strategic outcome 1: 
	How asset management supports strategic outcome 1: 
	How asset management supports strategic outcome 1: 
	• Provide updated condition, suitability and sufficiency data not less than every 5 years to all our maintained schools, family hubs and learning venues. 
	• Provide updated condition, suitability and sufficiency data not less than every 5 years to all our maintained schools, family hubs and learning venues. 
	• Provide updated condition, suitability and sufficiency data not less than every 5 years to all our maintained schools, family hubs and learning venues. 

	• Use the information we have to inform our investment decisions to ensure all our learning venues are fit for purpose. 
	• Use the information we have to inform our investment decisions to ensure all our learning venues are fit for purpose. 


	Capital investment/ resourcing priorities: 
	• Primary Schools Condition funding. 
	• Primary Schools Condition funding. 
	• Primary Schools Condition funding. 

	• New Schools re-provision. (Grimsby West Housing scheme). 
	• New Schools re-provision. (Grimsby West Housing scheme). 

	• Family hubs capital programme. 
	• Family hubs capital programme. 

	• New Schools re-provision – relocate Bursar Academy to former Matthew Humberstone Lower school. 
	• New Schools re-provision – relocate Bursar Academy to former Matthew Humberstone Lower school. 






	Strategic Outcome 2 
	Strategic Outcome 2 
	Strategic Outcome 2 
	Strategic Outcome 2 
	Strategic Outcome 2 


	All people in North East Lincolnshire benefit from sustainable communities 
	All people in North East Lincolnshire benefit from sustainable communities 
	All people in North East Lincolnshire benefit from sustainable communities 


	How asset management supports strategic outcome 2: 
	How asset management supports strategic outcome 2: 
	How asset management supports strategic outcome 2: 
	• Managing the Council’s assets as a corporate resource. 
	• Managing the Council’s assets as a corporate resource. 
	• Managing the Council’s assets as a corporate resource. 

	• Rationalisation of Council’s office portfolio. 
	• Rationalisation of Council’s office portfolio. 

	• Managed release of property not to be retained for NELC use. 
	• Managed release of property not to be retained for NELC use. 

	• Rationalisation of the operational portfolio. 
	• Rationalisation of the operational portfolio. 

	• Sharing service locations with our partners. 
	• Sharing service locations with our partners. 

	• Utilising Council assets to help stimulate regeneration. 
	• Utilising Council assets to help stimulate regeneration. 


	Capital investment/ resourcing priorities: 
	• Targeted investment to reduce revenue costs – e.g. asset rationalisation. 
	• Targeted investment to reduce revenue costs – e.g. asset rationalisation. 
	• Targeted investment to reduce revenue costs – e.g. asset rationalisation. 

	• Greater Grimsby Town Deal. 
	• Greater Grimsby Town Deal. 

	• Prioritised investment in the retained property portfolio including depots, parks, pavilions. 
	• Prioritised investment in the retained property portfolio including depots, parks, pavilions. 

	• Support development schemes that increase income to the Council. 
	• Support development schemes that increase income to the Council. 

	• Spend to save projects including utility services efficiency projects. 
	• Spend to save projects including utility services efficiency projects. 

	• Community Asset Transfer opportunities. 
	• Community Asset Transfer opportunities. 






	 
	  
	 
	Strategic Outcome 3 
	Strategic Outcome 3 
	Strategic Outcome 3 
	Strategic Outcome 3 
	Strategic Outcome 3 


	All people in North East Lincolnshire enjoy good health and well being 
	All people in North East Lincolnshire enjoy good health and well being 
	All people in North East Lincolnshire enjoy good health and well being 


	How asset management supports strategic outcome 3: 
	How asset management supports strategic outcome 3: 
	How asset management supports strategic outcome 3: 
	• Retain strong partnership working with health partners in the community including the sharing of property. 
	• Retain strong partnership working with health partners in the community including the sharing of property. 
	• Retain strong partnership working with health partners in the community including the sharing of property. 

	• Ensure our Family Hubs are located to meet with the changes in community demand. 
	• Ensure our Family Hubs are located to meet with the changes in community demand. 

	• Retain for community use our parks, open spaces and play areas. 
	• Retain for community use our parks, open spaces and play areas. 

	• Provision of Allotments to offer people a viable means of recreation involving healthy exercise embracing the fun and challenge of growing vegetables. 
	• Provision of Allotments to offer people a viable means of recreation involving healthy exercise embracing the fun and challenge of growing vegetables. 


	Capital investment/ resourcing priorities: 
	• Leisure Centre/ facilities provision. 
	• Leisure Centre/ facilities provision. 
	• Leisure Centre/ facilities provision. 

	• Family Hubs. 
	• Family Hubs. 

	• Playing pitches and pavilions. 
	• Playing pitches and pavilions. 

	• Housing Framework Zones. 
	• Housing Framework Zones. 

	• Investment into retained property. 
	• Investment into retained property. 






	Strategic Outcome 4 
	Strategic Outcome 4 
	Strategic Outcome 4 
	Strategic Outcome 4 
	Strategic Outcome 4 


	All people in North East Lincolnshire enjoy and benefit from a strong economy 
	All people in North East Lincolnshire enjoy and benefit from a strong economy 
	All people in North East Lincolnshire enjoy and benefit from a strong economy 


	How asset management supports strategic outcome 4: 
	How asset management supports strategic outcome 4: 
	How asset management supports strategic outcome 4: 
	• Support the creation of jobs and economic growth. 
	• Support the creation of jobs and economic growth. 
	• Support the creation of jobs and economic growth. 

	• Establish “Value for Money” building works and facilities contracts. 
	• Establish “Value for Money” building works and facilities contracts. 

	• Support community and third sector organisations to acquire NELC property. 
	• Support community and third sector organisations to acquire NELC property. 

	• Support local businesses by providing appropriate industrial space and serviced office accommodation. 
	• Support local businesses by providing appropriate industrial space and serviced office accommodation. 


	Capital investment/ resourcing priorities: 
	• Greater Grimsby Town Deal. 
	• Greater Grimsby Town Deal. 
	• Greater Grimsby Town Deal. 

	• Grimsby West Development. 
	• Grimsby West Development. 

	• South Humber Industrial Investment Programme (SHIIP). 
	• South Humber Industrial Investment Programme (SHIIP). 

	• New jobs. 
	• New jobs. 

	• Cleethorpes Regeneration scheme. 
	• Cleethorpes Regeneration scheme. 

	• Investment into retained property. 
	• Investment into retained property. 






	 
	Strategic Outcome 5 
	Strategic Outcome 5 
	Strategic Outcome 5 
	Strategic Outcome 5 
	Strategic Outcome 5 


	All people in North East Lincolnshire feel safe and are safe 
	All people in North East Lincolnshire feel safe and are safe 
	All people in North East Lincolnshire feel safe and are safe 


	How asset management supports strategic outcome 5: 
	How asset management supports strategic outcome 5: 
	How asset management supports strategic outcome 5: 
	• Regeneration and investment schemes can assist in designing out fear of crime. 
	• Regeneration and investment schemes can assist in designing out fear of crime. 
	• Regeneration and investment schemes can assist in designing out fear of crime. 

	• Renewal and regeneration of areas of derelict land and buildings. 
	• Renewal and regeneration of areas of derelict land and buildings. 

	• Council land and property assets have an appropriate investment programme. 
	• Council land and property assets have an appropriate investment programme. 


	Capital investment/ resourcing priorities: 
	• SHIIP. 
	• SHIIP. 
	• SHIIP. 

	• Greater Grimsby Town Deal. 
	• Greater Grimsby Town Deal. 

	• New Schools re-provision. (Grimsby West Housing scheme). 
	• New Schools re-provision. (Grimsby West Housing scheme). 

	• Housing Zones. 
	• Housing Zones. 

	• Investment into retained property. 
	• Investment into retained property. 






	Capital Investment - Our guiding principles 
	How we manage financial resources to deliver our investment priorities 
	 
	Principle 1 – Determining Investment Decisions 
	Principle 1 – Determining Investment Decisions 
	Principle 1 – Determining Investment Decisions 
	Principle 1 – Determining Investment Decisions 
	Principle 1 – Determining Investment Decisions 


	We will do this by: 
	We will do this by: 
	We will do this by: 
	• Ensuring capital investment decisions reflect the aspirations included within the Council’s outcomes framework, economic strategy and finance strategy 
	• Ensuring capital investment decisions reflect the aspirations included within the Council’s outcomes framework, economic strategy and finance strategy 
	• Ensuring capital investment decisions reflect the aspirations included within the Council’s outcomes framework, economic strategy and finance strategy 

	• Establishing a prioritisation process for capital investment proposals 
	• Establishing a prioritisation process for capital investment proposals 

	• Ensuring schemes are only included in the Capital Programme following an appropriate level of due diligence and assurance obtained regarding deliverability. 
	• Ensuring schemes are only included in the Capital Programme following an appropriate level of due diligence and assurance obtained regarding deliverability. 




	Principle 2 – Managing the impact of investment decisions on revenue budgets 
	Principle 2 – Managing the impact of investment decisions on revenue budgets 
	Principle 2 – Managing the impact of investment decisions on revenue budgets 


	We will do this by: 
	We will do this by: 
	We will do this by: 
	• Ensuring the financial implications of capital investment decisions are properly appraised as part of the determination process. 
	• Ensuring the financial implications of capital investment decisions are properly appraised as part of the determination process. 
	• Ensuring the financial implications of capital investment decisions are properly appraised as part of the determination process. 

	• Integrating revenue and capital planning processes to ensure investment decisions do not adversely impact on budget envelopes 
	• Integrating revenue and capital planning processes to ensure investment decisions do not adversely impact on budget envelopes 

	• Promoting capital investment which delivers revenue savings through “invest to save” outcomes 
	• Promoting capital investment which delivers revenue savings through “invest to save” outcomes 

	• Having explicit regard to the Asset Management Plan and procurement rules 
	• Having explicit regard to the Asset Management Plan and procurement rules 

	• Maximising opportunities for improved income from the commercial property portfolio. 
	• Maximising opportunities for improved income from the commercial property portfolio. 




	Principle 3 – Optimise the availability of capital funding where that funding supports Outcomes Framework priorities 
	Principle 3 – Optimise the availability of capital funding where that funding supports Outcomes Framework priorities 
	Principle 3 – Optimise the availability of capital funding where that funding supports Outcomes Framework priorities 


	We will do this by: 
	We will do this by: 
	We will do this by: 
	• Disposing of surplus assets and using the proceeds to reinvest into our key priorities such as economic growth and housing 
	• Disposing of surplus assets and using the proceeds to reinvest into our key priorities such as economic growth and housing 
	• Disposing of surplus assets and using the proceeds to reinvest into our key priorities such as economic growth and housing 

	• Exploring new and innovative ways of generating capital finance 
	• Exploring new and innovative ways of generating capital finance 

	• Listening to and supporting effective working relationships with partner organisations 
	• Listening to and supporting effective working relationships with partner organisations 

	• Having clear policies for the use of non-general fund reserves 
	• Having clear policies for the use of non-general fund reserves 

	• Exploring external financing sources including match funding opportunities 
	• Exploring external financing sources including match funding opportunities 






	Principle 4 – Ensure we have effective project appraisal 
	Principle 4 – Ensure we have effective project appraisal 
	Principle 4 – Ensure we have effective project appraisal 
	Principle 4 – Ensure we have effective project appraisal 
	Principle 4 – Ensure we have effective project appraisal 


	We will do this by: 
	We will do this by: 
	We will do this by: 
	• Applying an appraisal process that is transparent and considers the financial, strategic, economic and commercial case of a project 
	• Applying an appraisal process that is transparent and considers the financial, strategic, economic and commercial case of a project 
	• Applying an appraisal process that is transparent and considers the financial, strategic, economic and commercial case of a project 

	• Building into project appraisal recognition of environmental sustainability issues 
	• Building into project appraisal recognition of environmental sustainability issues 

	• Carefully considering Value for Money and Efficiency of every project 
	• Carefully considering Value for Money and Efficiency of every project 

	• Ensuring all projects are supported by an affordable business plan 
	• Ensuring all projects are supported by an affordable business plan 

	• Reviewing projects on completion to ensure key learning opportunities are maximised 
	• Reviewing projects on completion to ensure key learning opportunities are maximised 




	Principle 5 – Performance manage our capital programme 
	Principle 5 – Performance manage our capital programme 
	Principle 5 – Performance manage our capital programme 


	We will do this by: 
	We will do this by: 
	We will do this by: 
	• Integrating the capital programme into our outcome-based accountability framework 
	• Integrating the capital programme into our outcome-based accountability framework 
	• Integrating the capital programme into our outcome-based accountability framework 

	• Ensuring all capital schemes follow appropriate project management methodology 
	• Ensuring all capital schemes follow appropriate project management methodology 

	• Clearly defining responsibility for the delivery of individual schemes within the capital programme 
	• Clearly defining responsibility for the delivery of individual schemes within the capital programme 

	• Establishing robust governance arrangements for housing, property and infrastructure investments 
	• Establishing robust governance arrangements for housing, property and infrastructure investments 






	 
	Figure
	Grimsby Leisure Centre - extension and new pool.
	Property Performance 
	Backlog Maintenance 
	 
	Managing the Council’s backlog maintenance programme continues to be a key priority for the Council. The value of backlog maintenance as of April 2019 is £36.85 million which represents a reduction of circa £7.15 million from April 2011. Backlog reduction achieved in those 8 years can be broadly attributed to the rationalisation of the office and library portfolio and the release of school properties to Academy status. 
	Chart 1 below indicates the backlog maintenance values across the range of priority need in terms of when the backlog maintenance needs to be addressed, with Priority 1 representing an urgent or in year need and Priority 4 representing a need in year 4 for example. Note the low value in year 5 of £86,710 and high value in year 2 of £19,098,512. 
	 
	 
	 
	Figure
	Chart 1 showing backlog priority needs of the property portfolio 
	 
	Whilst backlog maintenance in terms of overall value has reduced, overall from 2011, the high value of Priority 2 and 3 needs representing circa 90% of the whole of backlog maintenance it suggests significant further investment need and / or disposal of the property portfolio is required to retain properties in a fit for purpose condition in the short term. 
	Breakdown by portfolio 
	Portfolio 
	Portfolio 
	Portfolio 
	Portfolio 
	Portfolio 

	Priority 1 
	Priority 1 

	Priority 2 
	Priority 2 

	Priority 3 
	Priority 3 

	Priority 4 
	Priority 4 

	Priority 5 
	Priority 5 

	Grand Total 
	Grand Total 



	 Administrative Office  
	 Administrative Office  
	 Administrative Office  
	 Administrative Office  

	25,988.35 
	25,988.35 

	831,402.95 
	831,402.95 

	588,871.35 
	588,871.35 

	160,048.44 
	160,048.44 

	2,719.24 
	2,719.24 

	1,609,030.33 
	1,609,030.33 


	 Allotments  
	 Allotments  
	 Allotments  

	 
	 

	58,739.41 
	58,739.41 

	17,772.83 
	17,772.83 

	877.71 
	877.71 

	- 
	- 

	77,389.95 
	77,389.95 


	 Business and Enterprise Centre  
	 Business and Enterprise Centre  
	 Business and Enterprise Centre  

	83,218.86 
	83,218.86 

	335,239.16 
	335,239.16 

	238,367.90 
	238,367.90 

	6,668.37 
	6,668.37 

	17,602.71 
	17,602.71 

	681,097.00 
	681,097.00 


	 Car Park (Multi-storey)  
	 Car Park (Multi-storey)  
	 Car Park (Multi-storey)  

	194.16 
	194.16 

	17,429.86 
	17,429.86 

	47,104.41 
	47,104.41 

	576.61 
	576.61 

	 
	 

	65,305.04 
	65,305.04 


	 Cemeteries and Crematoria  
	 Cemeteries and Crematoria  
	 Cemeteries and Crematoria  

	1,743.77 
	1,743.77 

	156,978.90 
	156,978.90 

	18,197.30 
	18,197.30 

	22,810.47 
	22,810.47 

	2,767.84 
	2,767.84 

	202,498.28 
	202,498.28 


	 Children’s Centre  
	 Children’s Centre  
	 Children’s Centre  

	23,370.96 
	23,370.96 

	782,435.67 
	782,435.67 

	348,520.47 
	348,520.47 

	110,045.26 
	110,045.26 

	5,916.68 
	5,916.68 

	1,270,289.04 
	1,270,289.04 


	 Commercial Lease  
	 Commercial Lease  
	 Commercial Lease  

	5,054.55 
	5,054.55 

	880,807.49 
	880,807.49 

	286,019.52 
	286,019.52 

	75,410.84 
	75,410.84 

	22,418.00 
	22,418.00 

	1,269,710.40 
	1,269,710.40 


	 Comprehensive School  
	 Comprehensive School  
	 Comprehensive School  

	175,700.98 
	175,700.98 

	3,548,033.27 
	3,548,033.27 

	4,525,458.69 
	4,525,458.69 

	534,424.23 
	534,424.23 

	 
	 

	8,783,617.17 
	8,783,617.17 


	 Concession  
	 Concession  
	 Concession  

	 
	 

	 
	 

	5,251.87 
	5,251.87 

	 
	 

	 
	 

	5,251.87 
	5,251.87 


	 Day Centre  
	 Day Centre  
	 Day Centre  

	 
	 

	523,548.72 
	523,548.72 

	368,824.99 
	368,824.99 

	224,671.83 
	224,671.83 

	 
	 

	1,117,045.54 
	1,117,045.54 


	 Gallery  
	 Gallery  
	 Gallery  

	2,135.93 
	2,135.93 

	38,417.86 
	38,417.86 

	18,145.48 
	18,145.48 

	8,528.47 
	8,528.47 

	 
	 

	67,227.74 
	67,227.74 


	 Industrial Unit  
	 Industrial Unit  
	 Industrial Unit  

	10,435.69 
	10,435.69 

	7,340.38 
	7,340.38 

	23,443.71 
	23,443.71 

	12,943.99 
	12,943.99 

	 
	 

	54,163.77 
	54,163.77 


	 Infant and Nursery School  
	 Infant and Nursery School  
	 Infant and Nursery School  

	15,094.13 
	15,094.13 

	411,687.48 
	411,687.48 

	85,199.98 
	85,199.98 

	49.34 
	49.34 

	 
	 

	512,030.93 
	512,030.93 


	 Infant School  
	 Infant School  
	 Infant School  

	 
	 

	51,697.38 
	51,697.38 

	47,377.94 
	47,377.94 

	3,166.40 
	3,166.40 

	 
	 

	102,241.72 
	102,241.72 


	 Junior and Infant School  
	 Junior and Infant School  
	 Junior and Infant School  

	 
	 

	9,704.00 
	9,704.00 

	87,384.44 
	87,384.44 

	2,929.66 
	2,929.66 

	 
	 

	100,018.10 
	100,018.10 


	 Junior School  
	 Junior School  
	 Junior School  

	343.00 
	343.00 

	272,799.62 
	272,799.62 

	297,548.44 
	297,548.44 

	29,554.10 
	29,554.10 

	 
	 

	600,245.16 
	600,245.16 


	 Leisure Facility  
	 Leisure Facility  
	 Leisure Facility  

	109,504.37 
	109,504.37 

	2,261,822.32 
	2,261,822.32 

	300,167.90 
	300,167.90 

	329.74 
	329.74 

	27,108.63 
	27,108.63 

	2,698,932.96 
	2,698,932.96 


	 Library  
	 Library  
	 Library  

	4,353.69 
	4,353.69 

	2,069,854.74 
	2,069,854.74 

	118,409.45 
	118,409.45 

	102,786.39 
	102,786.39 

	1,525.93 
	1,525.93 

	2,296,930.20 
	2,296,930.20 


	 Market  
	 Market  
	 Market  

	23,027.00 
	23,027.00 

	227,137.36 
	227,137.36 

	286,315.06 
	286,315.06 

	9,487.37 
	9,487.37 

	 
	 

	545,966.79 
	545,966.79 


	 Miscellaneous Lease  
	 Miscellaneous Lease  
	 Miscellaneous Lease  

	5,265.64 
	5,265.64 

	446,697.64 
	446,697.64 

	215,337.58 
	215,337.58 

	63,178.84 
	63,178.84 

	- 
	- 

	730,479.70 
	730,479.70 


	 Museum  
	 Museum  
	 Museum  

	79,052.71 
	79,052.71 

	30,654.92 
	30,654.92 

	389,566.17 
	389,566.17 

	11,802.84 
	11,802.84 

	1,614.70 
	1,614.70 

	512,691.34 
	512,691.34 


	 Nursery School  
	 Nursery School  
	 Nursery School  

	 
	 

	12,177.52 
	12,177.52 

	1,613.78 
	1,613.78 

	418.21 
	418.21 

	 
	 

	14,209.51 
	14,209.51 


	 Parks and Open Spaces  
	 Parks and Open Spaces  
	 Parks and Open Spaces  

	18,028.35 
	18,028.35 

	415,218.84 
	415,218.84 

	54,321.23 
	54,321.23 

	28,749.69 
	28,749.69 

	 
	 

	516,318.11 
	516,318.11 


	 Primary School  
	 Primary School  
	 Primary School  

	171,314.12 
	171,314.12 

	3,425,637.43 
	3,425,637.43 

	4,359,398.40 
	4,359,398.40 

	568,768.57 
	568,768.57 

	2,361.02 
	2,361.02 

	8,527,479.54 
	8,527,479.54 


	 Public Amenity  
	 Public Amenity  
	 Public Amenity  

	 
	 

	1,946.35 
	1,946.35 

	576.62 
	576.62 

	 
	 

	 
	 

	2,522.97 
	2,522.97 


	 Public Convenience  
	 Public Convenience  
	 Public Convenience  

	3,954.39 
	3,954.39 

	44,954.69 
	44,954.69 

	23,195.28 
	23,195.28 

	12,110.88 
	12,110.88 

	 
	 

	84,215.24 
	84,215.24 


	 Rehabilitation Centre  
	 Rehabilitation Centre  
	 Rehabilitation Centre  

	9,788.77 
	9,788.77 

	8,466.56 
	8,466.56 

	32,531.37 
	32,531.37 

	286.26 
	286.26 

	 
	 

	51,072.96 
	51,072.96 


	 Residential Home  
	 Residential Home  
	 Residential Home  

	5,036.07 
	5,036.07 

	60,662.55 
	60,662.55 

	39,206.59 
	39,206.59 

	5,497.07 
	5,497.07 

	2,675.26 
	2,675.26 

	113,077.54 
	113,077.54 


	 Respite Care  
	 Respite Care  
	 Respite Care  

	1,910.00 
	1,910.00 

	19,180.29 
	19,180.29 

	104,944.18 
	104,944.18 

	129.00 
	129.00 

	- 
	- 

	126,163.47 
	126,163.47 


	 School Building  
	 School Building  
	 School Building  

	11,565.00 
	11,565.00 

	19,669.75 
	19,669.75 

	81,353.53 
	81,353.53 

	7,260.55 
	7,260.55 

	 
	 

	119,848.83 
	119,848.83 


	 Special School  
	 Special School  
	 Special School  

	4,369.28 
	4,369.28 

	894,827.24 
	894,827.24 

	303,143.12 
	303,143.12 

	7,681.92 
	7,681.92 

	- 
	- 

	1,210,021.56 
	1,210,021.56 


	 Surplus Property  
	 Surplus Property  
	 Surplus Property  

	45,639.53 
	45,639.53 

	400,525.86 
	400,525.86 

	727,571.59 
	727,571.59 

	116,994.18 
	116,994.18 

	 
	 

	1,290,731.16 
	1,290,731.16 


	 Training / Conference Centre  
	 Training / Conference Centre  
	 Training / Conference Centre  

	 
	 

	16,275.55 
	16,275.55 

	290.55 
	290.55 

	 
	 

	 
	 

	16,566.10 
	16,566.10 


	 Works Depot  
	 Works Depot  
	 Works Depot  

	 
	 

	814,505.49 
	814,505.49 

	465,654.35 
	465,654.35 

	172,029.31 
	172,029.31 

	 
	 

	1,452,189.15 
	1,452,189.15 


	 Youth and Community Centre  
	 Youth and Community Centre  
	 Youth and Community Centre  

	966.00 
	966.00 

	2,034.32 
	2,034.32 

	3,900.56 
	3,900.56 

	13,584.90 
	13,584.90 

	 
	 

	20,485.78 
	20,485.78 


	 Grand Total  
	 Grand Total  
	 Grand Total  

	837,055.30 
	837,055.30 

	19,098,511.57 
	19,098,511.57 

	4,510,986.63 
	4,510,986.63 

	2,313,801.44 
	2,313,801.44 

	86,710.01 
	86,710.01 

	36,847,064.95 
	36,847,064.95 




	Carbon and Utility Management 
	Energy is a commissioning priority for the Council and is seen as a key enabler to deliver against its priorities of Stronger Economy Stronger Communities. Energy is also a key strand in Government Policy and in particular it is recently published Industrial and Clean Growth Strategies. The Council is clear about what it is seeking to achieve and has set this out in its “emerging vision for North East Lincolnshire”.  
	The Council has stated its aim that; 
	The region’s energy programme will have enough impetus that by 2050 North East Lincolnshire will not only be able to achieve its 80% carbon reduction target but will also be able to declare itself carbon neutral. 
	As stated earlier the Council has resolved to declare a Climate Emergency. The Council will need   to respond to this declaration and this likely to impact on the focus and shape of this plan in future.   
	The Council’s efforts to reduce carbon emissions continue to follow a positive trend of year-on-year reduction. Chart 2 shows a 5-year trend of reduced emissions. Despite the success of reducing carbon emissions, the volatility in the energy markets continue to have a key influence of achieving financial savings on energy, placing continued pressure on the Council to obtain effective Value for Money utility procurement. 
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	Chart 2 showing trend of energy consumption of all Council occupied properties. 
	 
	  
	Chart 3 below shows the trend of water consumption which also shows a gradual but less noticeable reduction to that of energy. The Council will need to consider a combination of further investment and innovation if it is to improve in the efficient and effective consumption of water going forward. 
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	Chart 3 showing trend of water consumption for all NELC owned properties. 
	This CAMP will directly contribute to the delivery of the carbon reduction target by: 
	• Rationalising the Council’s property portfolio and occupying the most energy efficient buildings where possible 
	• Rationalising the Council’s property portfolio and occupying the most energy efficient buildings where possible 
	• Rationalising the Council’s property portfolio and occupying the most energy efficient buildings where possible 

	• Enabling and prioritising investment in new technology and energy efficiency measures in both its own estate and on regeneration projects. 
	• Enabling and prioritising investment in new technology and energy efficiency measures in both its own estate and on regeneration projects. 

	• Exploiting commercial opportunities offered by energy systems. 
	• Exploiting commercial opportunities offered by energy systems. 

	• Reducing the need to travel. 
	• Reducing the need to travel. 

	• Supporting the monitoring and publishing of energy consumption performance and by supporting the reduction of waste.
	• Supporting the monitoring and publishing of energy consumption performance and by supporting the reduction of waste.


	Commercial Portfolio Performance 
	The Commercial portfolio provides a rental income stream of circa £4.5 million as at April 2019. This portfolio includes Commercial Ground Leases, Factory Units, Markets and Business Centres. 
	The occupation of the commercial portfolio is presented in charts 4 and 5 below; showing the range of occupancy with a highest of over 96% to the lowest of circa 80% overall in the period from 2010 to the present day. Chart 5 shows the different areas of the portfolio by occupation in the same period.  
	The Commercial portfolio continues to deliver well in a challenging market; however, this is a continual downward trend in occupancy across Business Centres and Markets.  Incentives and investment options continue to be considered and implemented (within tight constraints) across these key areas along with effective estate management with ongoing rent reviews and lease renewals.  The wider context of regeneration plans will also play a key part in stabilising and improving the performance of the portfolio, 
	 
	 
	Figure
	Chart 4 combined commercial portfolio overall occupancy. 
	 
	Figure
	Chart 5 commercial portfolio occupancy split into business centres, factory units & markets. 
	Ground Leases and Factory Units 
	The Council has circa 427 ground leases located throughout the Borough. These leases provide for long term income opportunities. In addition the Council has 36 factory units spread over four sites. The factory unit sites have been specifically targeted for marketing incentives for tenancies (e.g. rent-free periods) and on-going liaison with existing tenants to increase the benefits to the Council and local economy despite the damaging effects of the recession noted in other Local Authority areas with simila
	Business Centres 
	The Council operates a portfolio of Eight (8) Business Centres across the Borough providing a business space ranging from light industrial units to office spaces. The occupation across all business centres at present is 82%. The age and condition of the portfolio varies from modern purpose-built office accommodation such as the Europarc Innovation Centre and Alexandra Dock to former converted offices as at the Cleethorpes and Grimsby Business Centres. Currently 165 businesses operate out of the portfolio, e
	Markets 
	Markets in general have experienced a decline in occupancy and footfall in recent years with the Grimsby Top Town market being no exception. Because of these changes the Council is developing a more community and activity-based feel within the market with the introduction of an ‘events space’ and a new seating area as an incentive to increase use and occupancy. The Market is consistently reviewed so recommendations and options can be put forward in-line with changes in retail. 
	The Market Hall building like many other Markets nationally require continued investment to keep pace with economic change and both trader and customer requirements and this will be a key challenge for the Council over the next three (3) years and beyond. 
	 
	Figure
	Cartergate, Grimsby New Office development  
	Asset Management – an A to Z 
	Property and land assets influence and have an impact on many areas of the outcomes for resources to be delivered by the Council. The following is an A to Z to managing its property and land assets. 
	Acquisitions and Disposals – the Council will from time to time seek to acquire or dispose of property in delivering services efficiently. The process for any property/land acquisition or disposal is set out within the Property Policy. 
	Allotments Portfolio - the Council has seven (7) allotment sites within the Borough offering a variety of facilities to suit tenant requirements. NELC allotments tenancy occupancy level at present is 45.8%. 
	Agile Working - the rationalisation of offices and reduction in the number of desks coupled with the investment into information technology ensures many staff can work across the Borough with access to documents and support working in an agile manner. 
	Assets held in Transition – property may be held whilst a decision is taken regarding its future use subject to an essential Partner establishing a business case to deliver services that form part of the Councils strategic outcomes. 
	Backlog Maintenance – term used to describe building work required to bring a building/ asset or portfolio of buildings to an agreed or acceptable standard. The value of backlog maintenance as of April 2019 was £36.85 million, an increase of £1.25 million since April 2017. 
	Business Centres - the Council currently has eight (8) business centre sites across the Borough which consists of five managed workspace sites and four 'satellite' sites. 
	Business Case Gateway process – a process within the Council by which a business case which requires Capital or Revenue funding is sought and approved. 
	Car Parks – the Council’s Car park provision and strategy form part of the Council’s Local Transport Plan (LTP) delivery. 
	Capital Programme – refers to the Council’s allocation of money best reflected overall in the Medium-Term Financial Plan. 
	Commercial Portfolio – the commercial portfolio consists of the Business Centres, Factory Units, ground rents and Market Hall, which brings in an annual income return of circa £4.5 million. 
	Community Asset Transfer – an approach to work with our community partners to empower local Groups use of public assets for the people of North East Lincolnshire, the details of which are on our website: 
	Community Asset Transfer – an approach to work with our community partners to empower local Groups use of public assets for the people of North East Lincolnshire, the details of which are on our website: 
	https://www.nelincs.gov.uk/council-information-partnerships/partnerships/localism/
	https://www.nelincs.gov.uk/council-information-partnerships/partnerships/localism/

	 

	Family Hubs – facilities located across the Borough operated by the Council that provide family support services including Sure start children’s centres, health visiting, school nursing, integrated family services and some youth provision. 
	Heritage Assets – such as the Town Halls of Grimsby and Cleethorpes, The Knoll and Cemetery buildings. The Council has allocated capital funding dedicated to this group of 
	assets to maintain and improve condition; and remove off the Heritage at Risk register and maintain the historic appearance for future generations. 
	Highways Asset Management – the roads, highways, car parks and transport managed by the Council are covered by a separate Local Transport Plan (LTP). The Councils Highway Strategy has been created to form a medium-to-long term transport planning platform to support local growth and economic development. The latest strategy link is below: 
	Highways Asset Management – the roads, highways, car parks and transport managed by the Council are covered by a separate Local Transport Plan (LTP). The Councils Highway Strategy has been created to form a medium-to-long term transport planning platform to support local growth and economic development. The latest strategy link is below: 
	https://www.nelincs.gov.uk/streets-travel-and-parking/
	https://www.nelincs.gov.uk/streets-travel-and-parking/

	  

	Investment into Energy Schemes - enable the Council to meet carbon reduction commitments it has invested in the renewal of boilers in buildings and improved lighting. The Council has reduced its use of water and utilities by the rationalisation of property and the consolidation of staff into the retained property portfolio. The SMART Energy programme is now securing the investment of around £3m in energy efficiency improvements to Council assets between 2018 and 2021. 
	Invest North East Lincolnshire (InvestNEL) - is the brand under which investment activities are coordinated across North East Lincolnshire. The Council, and its regeneration and development partner, ENGIE, are committed to enabling the potential for investment and growth in the Borough. 
	Leisure Portfolio – five (5) leisure and sports centres throughout North East Lincolnshire which includes a vast range of sports services including three swimming pools, athletics stadium, football centre and indoors bowls green. 
	Libraries – four (4) libraries offering something for everyone in the area to help with work, leisure and study. Over 56,000 people in North East Lincolnshire are members of the Library Service and enjoy all the benefits that entails. 
	Lincs Inspire - established in April 2013, a partner who manage the leisure portfolio, libraries as well as an arts and sports development service and a public archive facility. In addition the company, via its wholly owned trading subsidiary (Lincs Inspire Venues and Enterprises Limited) also operates Grimsby Auditorium. 
	Localism Act 2011 – is an Act of Parliament that changes the powers of local government in England. The aim of the act is to facilitate the devolution of decision-making powers from central government control to individuals and communities.  Further information available at: 
	Localism Act 2011 – is an Act of Parliament that changes the powers of local government in England. The aim of the act is to facilitate the devolution of decision-making powers from central government control to individuals and communities.  Further information available at: 
	https://www.nelincs.gov.uk/your-council/localism/
	https://www.nelincs.gov.uk/your-council/localism/

	  

	Local Plan - this document is a key strategy for the Borough. The Council identifies and confirms through extensive public consultation the extent to which development is required in the Borough to meet economic growth targets. The Plan is available at: 
	Local Plan - this document is a key strategy for the Borough. The Council identifies and confirms through extensive public consultation the extent to which development is required in the Borough to meet economic growth targets. The Plan is available at: 
	https://www.nelincs.gov.uk/planning-and-building-control/planning-policy/the-local-plan/
	https://www.nelincs.gov.uk/planning-and-building-control/planning-policy/the-local-plan/

	  

	Local Transport Plan (LTP) – sets out the role of highways and transport in enabling the delivery of our over-arching economic, social and environmental goals within North East Lincolnshire in addition to meeting our statutory duties as a highway authority. 
	Office Rationalisation – the Council completed the reduction of its core office portfolio in 2018, saving circa £1.3 million per annum in revenue costs. The introduction of agile working has supported greater efficiency in the use of office space. 
	One Public Estate - this is an established national programme delivered in partnership by the Local Government Association (LGA) and the Cabinet Office Government Property Unit 
	(GPU). The Council is working with the Greater Lincolnshire partnership to identify projects that will transform local communities and public services across the region. 
	Parks and Open Spaces – it is the Council’s responsibility to maintain and improve the parks and open spaces in the Borough. Green spaces are an essential part of everyday life to contribute to the health and well-being of everyone living and working within the Borough. 
	Playing Pitch Strategy – this is a document that develops a local solution tailored to meet the requirements of the Council and stakeholders in the Borough in the provision of playing pitches. The Council has agreed the requirements with Sport England based on local supply and demand issues referenced in the strategy, to confirm rationalisation and investment actions. Further information available at: 
	Playing Pitch Strategy – this is a document that develops a local solution tailored to meet the requirements of the Council and stakeholders in the Borough in the provision of playing pitches. The Council has agreed the requirements with Sport England based on local supply and demand issues referenced in the strategy, to confirm rationalisation and investment actions. Further information available at: 
	https://www.nelincs.gov.uk/your-council/policies-and-strategies/
	https://www.nelincs.gov.uk/your-council/policies-and-strategies/

	  

	Property Policy – this document and implementation sets out the process by which the Council manages its property portfolio from consideration of disposal to that of acquisition. Further information available at: 
	Property Policy – this document and implementation sets out the process by which the Council manages its property portfolio from consideration of disposal to that of acquisition. Further information available at: 
	https://www.nelincs.gov.uk/your-council/policies-and-strategies/
	https://www.nelincs.gov.uk/your-council/policies-and-strategies/

	 

	Social Return On Investment (SROI) - is a principles-based method for measuring extra- financial value (i.e., environmental and social value not currently reflected in conventional financial accounts) relative to resources invested. 
	Surveys of Condition, Suitability and Sufficiency – surveys are undertaken every five (5) years to the Council's buildings to inform the capital investment programme. 
	Schools - Assets for Education – the Council has a statutory duty for pupil place provision across the borough and to ensure there is a school place for every child.  The maintained school estate consists of ten (10) schools, and the Council hold Capital funding for these schools to address building issues thus avoiding school closures. 
	Vision – our vision for managing property is ‘We will manage our property portfolio in an economic, efficient and effective way to ensure all retained property is fit for purpose to support corporate aims’. 
	 
	Figure
	Grimsby Leisure Centre - extension and new pool. 
	Action Plan 2018 to 2021 
	Area of Interest 
	Area of Interest 
	Area of Interest 
	Area of Interest 
	Area of Interest 

	Action 
	Action 

	Timeframe 
	Timeframe 

	Measures of Achievement 
	Measures of Achievement 

	Who 
	Who 



	Business Centres 
	Business Centres 
	Business Centres 
	Business Centres 
	 

	Business Centres - produce review and improvement plan report 
	Business Centres - produce review and improvement plan report 
	Workstreams: 
	• W.S 1 - Centre Improvements/Investment program 
	• W.S 1 - Centre Improvements/Investment program 
	• W.S 1 - Centre Improvements/Investment program 

	• W.S.2 - Lease Implementation Phase 2 
	• W.S.2 - Lease Implementation Phase 2 

	• W.S.3 - Marketing & Resources  
	• W.S.3 - Marketing & Resources  

	• W.S.4 - Energy Efficiency – Improve EPC ratings (2023 min E to let property) 
	• W.S.4 - Energy Efficiency – Improve EPC ratings (2023 min E to let property) 



	March 2021 
	March 2021 
	 
	   
	    

	W.S.1- Complete Outline Briefing Paper. Secure Funding to complete improvement works – Fit for Purpose Portfolio. Outline Briefing paper for expansion at Poplar Road Business Units to increase light industrial units in the Borough 
	W.S.1- Complete Outline Briefing Paper. Secure Funding to complete improvement works – Fit for Purpose Portfolio. Outline Briefing paper for expansion at Poplar Road Business Units to increase light industrial units in the Borough 
	W.S.2 - Transition of remaining tenants from Tenancy At Will to Lease agreements.  
	W.S.3 – Review of Portfolios Marketing and Resources – Meets service needs & increase occupancy 
	W.S.4 - Upgrade all Centres lighting to LED – Smart Energy 

	Executive Director, Environment, Economy and Resources 
	Executive Director, Environment, Economy and Resources 


	Business Centres 
	Business Centres 
	Business Centres 
	 

	Humber Seafood Institute 
	Humber Seafood Institute 
	• Identify Strategic direction 
	• Identify Strategic direction 
	• Identify Strategic direction 

	• Review restrictions & explore interests 
	• Review restrictions & explore interests 

	• Rent & Service Charge Review 
	• Rent & Service Charge Review 



	March 2021 
	March 2021 

	Reports produced with recommendations.   
	Reports produced with recommendations.   
	Rent and service charge to be recovered in line with the portfolio - April 2021 

	Executive Director, Environment, Economy and Resources 
	Executive Director, Environment, Economy and Resources 


	Business Centres 
	Business Centres 
	Business Centres 
	 

	 Strategic Approach - Incubation v Commercial  
	 Strategic Approach - Incubation v Commercial  
	• Consider strategy 
	• Consider strategy 
	• Consider strategy 

	• Rent Review  
	• Rent Review  

	• Rent Incentive Schemes 
	• Rent Incentive Schemes 



	March 2021 
	March 2021 

	Complete rent review of the portfolio considering strategic approach Incubation v commercial. 
	Complete rent review of the portfolio considering strategic approach Incubation v commercial. 
	Rent incentive schemes – increase in occupancy/business expansions 

	Executive Director, Environment, Economy and Resources 
	Executive Director, Environment, Economy and Resources 


	Commercial Estate 
	Commercial Estate 
	Commercial Estate 
	 

	Factory Units - produce review and improvement plan report. 
	Factory Units - produce review and improvement plan report. 

	Extending beyond 2021 
	Extending beyond 2021 

	Provide a briefing note of the findings with recommendations. 
	Provide a briefing note of the findings with recommendations. 

	Executive Director, Environment, Economy and Resources 
	Executive Director, Environment, Economy and Resources 


	Commercial Estate 
	Commercial Estate 
	Commercial Estate 
	 

	Confirm the number of rent review and lease renewals to be undertaken in 2020/21 and align the predicted increase of income to the finance reporting. 
	Confirm the number of rent review and lease renewals to be undertaken in 2020/21 and align the predicted increase of income to the finance reporting. 

	Extending beyond 2021 
	Extending beyond 2021 

	Provide a briefing note of the findings with recommendations. 
	Provide a briefing note of the findings with recommendations. 

	Executive Director, Environment, Economy and Resources 
	Executive Director, Environment, Economy and Resources 


	Commercial Estate 
	Commercial Estate 
	Commercial Estate 
	 

	Explore the opportunity to introduce a commercial approach to identify investment options. 
	Explore the opportunity to introduce a commercial approach to identify investment options. 

	Extending beyond 2021 
	Extending beyond 2021 

	Provide a briefing note of the findings with recommendations. 
	Provide a briefing note of the findings with recommendations. 

	Executive Director, Environment, Economy and Resources 
	Executive Director, Environment, Economy and Resources 




	  
	Area of Interest 
	Area of Interest 
	Area of Interest 
	Area of Interest 
	Area of Interest 

	Action 
	Action 

	Timeframe 
	Timeframe 

	Measures of Achievement 
	Measures of Achievement 

	Who 
	Who 



	Operational property rationalisation 
	Operational property rationalisation 
	Operational property rationalisation 
	Operational property rationalisation 

	Further reduction of operating portfolio where properties are surplus to requirements. 
	Further reduction of operating portfolio where properties are surplus to requirements. 

	Extending beyond 2021 
	Extending beyond 2021 

	Reduced revenue costs. 
	Reduced revenue costs. 
	Reduced operating costs. 
	Fit for purpose assets. 

	Executive Director, Environment, Economy and Resources 
	Executive Director, Environment, Economy and Resources 


	Community Asset Transfers 
	Community Asset Transfers 
	Community Asset Transfers 

	Meet statutory requirements for disposal to community. 
	Meet statutory requirements for disposal to community. 

	Extending beyond 2021 
	Extending beyond 2021 

	Reduced revenue costs. 
	Reduced revenue costs. 
	Sharing community assets. 
	Improved and increased use of community assets. 

	Executive Director, Environment, Economy and Resources 
	Executive Director, Environment, Economy and Resources 


	Implement playing pitch strategy 
	Implement playing pitch strategy 
	Implement playing pitch strategy 

	Further to cabinet adopting the strategy at its meeting in February 2018, a project team has been formed to implement actions in respect to improving condition of current sites and investing in reprovision of sites from those which have been identified for disposal. 
	Further to cabinet adopting the strategy at its meeting in February 2018, a project team has been formed to implement actions in respect to improving condition of current sites and investing in reprovision of sites from those which have been identified for disposal. 
	 

	Extending beyond 2021 
	Extending beyond 2021 

	Reduction in void land revenue costs. 
	Reduction in void land revenue costs. 
	Potential capital receipt Sharing community assets. 
	Support investment programme. 

	Director of Public Health and Wellbeing 
	Director of Public Health and Wellbeing 


	Depots rationalisation 
	Depots rationalisation 
	Depots rationalisation 

	Produce feasibility report. 
	Produce feasibility report. 
	  Produce option appraisal to ensure sustainable.            location for service delivery is identified. 

	Extending beyond 2021 
	Extending beyond 2021 

	Achievable option appraisal for relocation of services produced. 
	Achievable option appraisal for relocation of services produced. 
	Number of depot sites reduced revenue costs. 
	Reduced in operating costs Potential capital receipt. 

	Executive Director Environment, Economy & Resources 
	Executive Director Environment, Economy & Resources 


	Asset and Land Investment delivery Plan 
	Asset and Land Investment delivery Plan 
	Asset and Land Investment delivery Plan 

	Produce a report of potential and achievable options to increase commercial portfolio income. 
	Produce a report of potential and achievable options to increase commercial portfolio income. 

	Extending beyond 2021 
	Extending beyond 2021 

	Increased income. 
	Increased income. 
	Increased area of lettable space. 
	Increase in IRR. 

	Executive Director, Environment, Economy and Resources 
	Executive Director, Environment, Economy and Resources 


	One Public Estate 
	One Public Estate 
	One Public Estate 

	OPE funding may be available to NELC. 
	OPE funding may be available to NELC. 

	Extending beyond 2021 
	Extending beyond 2021 

	Various outcomes. 
	Various outcomes. 
	 

	Executive Director, Environment, Economy and Resources 
	Executive Director, Environment, Economy and Resources 


	Allotments Review 
	Allotments Review 
	Allotments Review 

	Provide a review of existing provision on existing. 
	Provide a review of existing provision on existing. 
	Produce a report with recommendations. 

	Extending beyond 2021 
	Extending beyond 2021 

	Reduced revenue costs. 
	Reduced revenue costs. 
	Reduced operating costs. 
	Fit for purpose assets. 

	Executive Director, Environment, Economy and Resources 
	Executive Director, Environment, Economy and Resources 




	  
	Area of Interest 
	Area of Interest 
	Area of Interest 
	Area of Interest 
	Area of Interest 

	Action 
	Action 

	Timeframe 
	Timeframe 

	Measures of Achievement 
	Measures of Achievement 

	Who 
	Who 



	Markets 
	Markets 
	Markets 
	Markets 

	Explore different funding avenues open to continue the arts and culture program of events held on the market. 
	Explore different funding avenues open to continue the arts and culture program of events held on the market. 

	Extending beyond 2021 
	Extending beyond 2021 

	Production of report submitted in May 2020 with recommendations.   
	Production of report submitted in May 2020 with recommendations.   
	Project commenced in Sept 20 with a completion date in December 20 

	Executive Director, Environment, Economy and Resources 
	Executive Director, Environment, Economy and Resources 


	Markets 
	Markets 
	Markets 

	Carry out a rent review in relation to current market value.   
	Carry out a rent review in relation to current market value.   
	Separate the rent from the service charge. 

	Extending beyond 2021 
	Extending beyond 2021 

	Provide a briefing note of the findings with recommendations.  
	Provide a briefing note of the findings with recommendations.  
	Review rent - August 2020. 
	Submit brief - September 2020. 

	Executive Director, Environment, Economy and Resources 
	Executive Director, Environment, Economy and Resources 


	Markets 
	Markets 
	Markets 

	Seek investment to improve condition and image of the market to attract greater number of tenants and footfall. 
	Seek investment to improve condition and image of the market to attract greater number of tenants and footfall. 
	 

	Extending beyond 2021 
	Extending beyond 2021 

	Complete an OBC and BC to seek capital investment. 
	Complete an OBC and BC to seek capital investment. 
	Funding opportunities may not be available until Dec 20. 

	Executive Director, Environment, Economy and Resources 
	Executive Director, Environment, Economy and Resources 


	Markets 
	Markets 
	Markets 

	Explore the opportunity to introduce leases to replace the existing license agreements with stall holders. 
	Explore the opportunity to introduce leases to replace the existing license agreements with stall holders. 
	 

	Extending beyond 2021 
	Extending beyond 2021 

	Provide a briefing note of the findings with recommendations by September 20.   
	Provide a briefing note of the findings with recommendations by September 20.   
	Linked to review of rents. 

	Executive Director, Environment, Economy and Resources 
	Executive Director, Environment, Economy and Resources 


	Regen Schemes 
	Regen Schemes 
	Regen Schemes 

	Refer to those specific schemes as detailed in ‘Regeneration Lead Investment’ section. 
	Refer to those specific schemes as detailed in ‘Regeneration Lead Investment’ section. 

	2018 onwards 
	2018 onwards 

	Implementation of schemes that meet NELC Outcomes Framework. 
	Implementation of schemes that meet NELC Outcomes Framework. 

	Director of Environment Economy and Resources 
	Director of Environment Economy and Resources 


	Heritage Properties 
	Heritage Properties 
	Heritage Properties 

	Priority will be given to those Council properties listed on the Heritage ‘At Risk’ register with schemes being presented for approval as part of the Corporate Backlog Maintenance Programme. 
	Priority will be given to those Council properties listed on the Heritage ‘At Risk’ register with schemes being presented for approval as part of the Corporate Backlog Maintenance Programme. 

	Extending beyond 2021 
	Extending beyond 2021 

	Reduced revenue costs. 
	Reduced revenue costs. 
	Reduced operating costs. 
	Fit for purpose assets. 
	Properties taken off at risk register. 

	Director of Environment Economy and Resources 
	Director of Environment Economy and Resources 


	Smart Energy 
	Smart Energy 
	Smart Energy 

	Investment by NELC of external matched funding into schemes to reduce energy consumption and delivering improvements in energy technology. 
	Investment by NELC of external matched funding into schemes to reduce energy consumption and delivering improvements in energy technology. 

	Extending beyond 2021 
	Extending beyond 2021 

	Improved sustainability of assets. 
	Improved sustainability of assets. 
	Use of external funding. 

	Director of Environment Economy and Resources 
	Director of Environment Economy and Resources 




	Further Information 
	Allotments Strategy 
	https://www.nelincs.gov.uk/sports-and-leisure/allotments//
	https://www.nelincs.gov.uk/sports-and-leisure/allotments//
	https://www.nelincs.gov.uk/sports-and-leisure/allotments//

	 

	Budgets and Finance Strategy 
	https://www.nelincs.gov.uk/your-council/finances-spending-and-contracts/budgets-and-finance-strategy/
	https://www.nelincs.gov.uk/your-council/finances-spending-and-contracts/budgets-and-finance-strategy/
	https://www.nelincs.gov.uk/your-council/finances-spending-and-contracts/budgets-and-finance-strategy/

	  

	Carbon reduction pledge 
	https://www.nelincs.gov.uk/keeping-our-area-clean-and-safe/renewnel/climate-local/
	https://www.nelincs.gov.uk/keeping-our-area-clean-and-safe/renewnel/climate-local/
	https://www.nelincs.gov.uk/keeping-our-area-clean-and-safe/renewnel/climate-local/

	 

	Car Park Strategy 
	https://www.nelincs.gov.uk/streets-travel-and-parking/
	https://www.nelincs.gov.uk/streets-travel-and-parking/
	https://www.nelincs.gov.uk/streets-travel-and-parking/

	 

	Community Asset Transfer Approach 
	https://www.nelincs.gov.uk/your-council/policies-and-strategies/
	https://www.nelincs.gov.uk/your-council/policies-and-strategies/
	https://www.nelincs.gov.uk/your-council/policies-and-strategies/

	  

	Economic Strategy 
	https://www.nelincs.gov.uk/your-council/policies-and-strategies/
	https://www.nelincs.gov.uk/your-council/policies-and-strategies/
	https://www.nelincs.gov.uk/your-council/policies-and-strategies/

	  

	Investment and Regeneration projects 
	https://www.nelincs.gov.uk/business-and-investment/investment-and-regeneration-projects/
	https://www.nelincs.gov.uk/business-and-investment/investment-and-regeneration-projects/
	https://www.nelincs.gov.uk/business-and-investment/investment-and-regeneration-projects/

	  

	Local Plan 
	https://www.nelincs.gov.uk/planning-and-building-control/planning-policy/the-local-plan/
	https://www.nelincs.gov.uk/planning-and-building-control/planning-policy/the-local-plan/
	https://www.nelincs.gov.uk/planning-and-building-control/planning-policy/the-local-plan/

	  

	Playing Pitch Strategy 
	https://www.nelincs.gov.uk/your-council/policies-and-strategies/ 
	Property Policy 
	https://www.nelincs.gov.uk/your-council/policies-and-strategies/ 
	Transport Strategy – Local Transport Plan parts one, two and Delivery Plan  
	https://www.nelincs.gov.uk/streets-travel-and-parking/
	https://www.nelincs.gov.uk/streets-travel-and-parking/
	https://www.nelincs.gov.uk/streets-travel-and-parking/

	 

	Other Council Strategies and Policies 
	https://www.nelincs.gov.uk/council-information-partnerships/policies-and-strategies/
	https://www.nelincs.gov.uk/council-information-partnerships/policies-and-strategies/
	https://www.nelincs.gov.uk/council-information-partnerships/policies-and-strategies/

	 

	Social Value Policy 
	https://www.nelincs.gov.uk/your-council/policies-and-strategies/ 





