
BSIP funding summary

*Please set out on how you intend to use your BSIP funding allocation - showing your prioritised interventions and costs, with as much detail as possible of how it will be reflected in your EP, or 
for franchising authorities, your delivery plan.
**Each row should include all detail on individual schemes/commitments (e.g. a single row should not cover all bus priority measures, if there is more than one scheme/intervention, these should 
be listed individually)
**Please set out your costs in full -  values should not be abbreviated 
***Please ensure that the sums of the figures included in your 'DfT BSIP' funding ask equals your indicative allocation
****Totals will automatically be calculated. Do not amend calculations in row 32 or columns T and U 

All figures should be nominal (actual prices, unadjusted for inflation). Please delete guidance in [blue] when completing the template.

We will finalise funding profiles with you before funding is confirmed. As far as possible, please shape your plans around the following broad national funding profile: 2022/23 2023/24 2024/25
Capital – spread over years 25% 37.5% 37.5%
Resource – spread over years 33% 33% 33%

Please complete as much of this template as you can for the 2 May update deadline - we appreciate you may not have everything to hand by then.



BSIP funding summary

Are you a Mayoral 
Combined Authority? 
Type Y for Yes or N for No 
in the box below MCA BUSINESS CASE THRESHOLD LTA BUSINESS CASE THRESHOLD
N £50,000,000 £20,000,000

Resource Capital Resource Capital Resource Capital Resource Capital
2022 /23 2023 /24 2024 /25

DfT - BSIP -  20,000  125,675  125,675  -00  271,350 0

DfT other 
(please specify)

[e.g. £Xk from a bid to the levelling-
up fund]

 -00  -00 0

Other 
Government 
(please specify)

[e.g. £Xk from MHCLG]  -00  -00 0

Private [e.g. £Xk from bus operator Y]  -00  -00 0

DfT - BSIP -  50,000  444,081  394,081  -00  888,162 0

DfT other 
(please specify)

[e.g. £Xk from levelling-up fund]  -00  -00 0

Other 
Government 
(please specify)

[e.g. £Xk from MHCLG]  -00  -00 0

Private [e g  £Xk from bus operator Y]  -00  -00 0
DfT - BSIP -  100,000  100,000  -00  200,000 0

DfT other 
(please specify)

[e.g. £Xk from levelling-up fund]  -00  -00 0

Other 
Government 
(please specify)

[e.g. £Xk from MHCLG]  -00  -00 0

Private [e g  £Xk from bus operator Y]  -00  -00 0
DfT - BSIP -  49,400  49,400  49,400  148,200  -00 0

DfT other 
(please specify)

[e.g. £Xk from levelling-up fund]  -00  -00 0

Other 
Government 
(please specify)

[e.g. £Xk from MHCLG]  -00  -00 0

Private [e g  £Xk from bus operator Y]  -00  -00 0
DfT - BSIP -  1,705,499  -00  1,705,499 0

DfT other 
(please specify)

[e.g. £Xk from levelling-up fund]  -00  -00 0

Other 
Government 
(please specify)

[e.g. £Xk from MHCLG]  -00  -00 0

Private [e g  £Xk from bus operator Y]  -00  -00 0
DfT - BSIP -  50,000  105,000  50,000  100,000  105,000 0

DfT other 
(please specify)

[e.g. £Xk from a bid to the levelling-
up fund]

 -00  -00 0

Other 
Government 
(please specify)

[e.g. £Xk from MHCLG]  -00  -00 0

Private [e.g. £Xk from bus operator Y]  -00  -00 0

DfT - BSIP -  50,000  -00  50,000 0

DfT other 
(please specify)

[e.g. £Xk from levelling-up fund]  -00  -00 0

Other 
Government 
(please specify)

[e.g. £Xk from MHCLG]  -00  -00 0

Private [e g  £Xk from bus operator Y]  -00  -00 0
DfT - BSIP -  100,000  100,000  100,000  300,000  -00 0

DfT other 
(please specify)

[e.g. £Xk from levelling-up fund]  -00  -00 0

Other 
Government 
(please specify)

[e.g. £Xk from MHCLG]  -00  -00 0

Private [e g  £Xk from bus operator Y]  -00  -00 0
DfT - BSIP -  30,000  30,000  30,000  90,000  -00 0

DfT other 
(please specify)

[e.g. £Xk from levelling-up fund]  -00  -00 0

Other 
Government 
(please specify)

[e.g. £Xk from MHCLG]  -00  -00 0

Private [e g  £Xk from bus operator Y]  -00  -00 0
Ticketing reform  -00  -00 0

 -00  -00 0
DfT - BSIP -  261 970  248 547  210 168  720 685  -00 0
DfT other 
(please specify)

[e.g. £Xk from levelling-up fund]

Other 
Government 
(please specify)

[e.g. £Xk from MHCLG]

Private [e g  £Xk from bus operator Y]  -00  -00 0
Marketing  -00  -00 0

 -00  -00 0
DfT - BSIP -  -00  38 379  38 379  76 758  -00 0
DfT other 
(please specify)

[e.g. £Xk from levelling-up fund]

Other 
Government 
(please specify)

[e.g. £Xk from MHCLG]

Private [e g  £Xk from bus operator Y]  -00  -00 0
DfT - BSIP -  4,200  16,500  4,200  4,200  12,600  16,500 0
DfT other 
(please specify)

[e.g. £Xk from levelling-up fund]

Other 
Government 
(please specify)

[e.g. £Xk from MHCLG]

Private [e g  £Xk from bus operator Y]  -00  -00 0
 495,570  341,500  520,526  669,756  432,147  2,225,255  1,448,243  3,236,511 0

[Optional] Please provide any additional notes to explain the other funding sources outside of your BSIP funding allocation (150 words maximum).

Other Infrastructure

n/a (As above.)

Step up levels of Promotional fares (BSIP 
Measure M035)

To include engagement with local business / commerce; BSIP funding will 
be directed to establishing Commuter Plans with major employers to 
promote buses to employees for commuting and leisure bus travel. 
Commercial advertising through a range of channels including outdoor, 
social media, partner intranets, local radio, and traditional press will promote 
green travel planning promotional fares; this will include commuter planning 
packs, administrations assistance, taster tickets, and promotional fares.  

Feasibility work to take place over Summer 2022 to 
identify key partners including major employers, etc. New 
commuter plan schemes to be established with staff 
signed up in Autumn 2022. Target of 300 new Commuter 
Plan members by March 2023.

The objective is to generate greater bus use to / from 
town centres and other employment locations, including 
Europarc, the town centres and the South Humber Bank. 
To contribute to increasing footfall (and hence, economic 
activity), reduce traffic congestion and improve air quality 
in town centres. 

For ages 16-19, (a) Discounted single tickets for the youth market have been 
extended to cover this age range, i.e. the age threshold for full fare has been 
raised from 16 years to 20 years, (b) Day tickets are around 1/3 off the Adult 
price; and (c) 'Season' tickets are 20% off the Adult price. BSIP funding will 
enable further reductions in Youth fares and/or facilitate the transfer of 
substantial college travel volume from existing closed contracts to the core 
bus network, which will strengthen bus service financial performance and 
improve sustainability.

Stated initiatives were all introduced April 2022; future 
initiatives are targeted for September 2022 onwards.  

Expected to (1) transfer more 'commuting' (school, 
college, apprenticeship, etc.) to bus network, away from  
closed contracts and 'lifts from parents'; and (2) increase 
discretionary travel (and hence economic activity) across 
that age group.

n/a (As above.)

n/a (As above.)

High Quality Grimsby bus interchange (BSIP 
Measure M051)

Replacement of on-street bus interchange (a sub-optimally dispersed 
collection of stops across a cluster of nearby general-traffic 
streets) by a new, bespoke, High-quality bus station immediately adjoining 
the retail centre, with most services calling next to the railway station en 
route. This interchange facility will contain at least: multimodal information; 
real-time data; ticket purchase facilities; toilets; lighting; full accessibility; 
CCTV; seating and waiting facilities; simple and understandable onward 
signage.

Given the design and mobilisation required, and the 
likelihood that other interventions should be undertaken 
earlier within available funding envelope; it is envisaged 
that construction will be concentrated in the 2024-25 year. 

Improvements in walking time, ambience, safety & 
security (and perception of these), between bus services 
and (a) town centre attractors, and (b) onward bus 
services. Improvements in presentation of real-time 
passenger information e.g. all routes simultaneously. Step 
change in general level of amenity and ambience for 
waiting passengers.  Improvements in satisfaction (and 
attractiveness of bus travel), and hence attracting 
additional patronage; recapture of patronage levels lost as 
a consequence  of closure of previous bus station (2014)  

(Tba; depends on specifics. Some operational activities 
may be performed more efficiently at Bus Station than 
elsewhere (depot), e.g. lost property.)

(As above.)

(As above.)

(As above.)

Bus service support

EP/franchising delivery: LTA costs Enhanced Partnership Delivery Officer (BSIP 
Measure M001)

Appointment of an Officer specifically focused on taking forward all Bus Back 
Better ambitions, including the management, facilitation, and administrative 
support for the Enhanced Partnership and EP Scheme.

As at 2nd May, Post is being advertised. Target timescale 
for filling post is July 2022.

Administrative enabler for all the above

Uplift core urban corridor frequencies to 6 bph 
(BSIP Measure M011)

First major intervention targeted is to increase daytime frequency on the 9 
and 10 'service group' / combination, from every 15 minutes (together) to 
every 10 minutes, i.e. from 4 to 6 buses per hour in total. Further initiatives - 
initially more likely to be incremental, e.g. daytime frequencies extended into 
early evenings, than major boosts - are yet to be negotiated. 

Other Security & safety of Passengers: Acquisition & 
deployment of mobile CCTV units (BSIP 
Measure M116)

Antisocial behaviour will be tackled at shelters and stops where this occurs, 
by acquisition and deployment of ‘mobile’ CCTV units, to collect evidence 
necessary for police intervention to address the problem.

Roll-out targeted for Winter 2022 Improved personal safety & security (and perception of 
same), and general improvement of this aspect of 
passenger experience, will improve satisfaction (and 
attractiveness of bus travel), and hence attract additional 
patronage.

Total cost of project or 
proposal (£ nominal) ***Delivery milestones [e.g bus lane design to be 

completed by X and implemented by Y; fares 
initiative to launch on X date'

Outcomes at scheme level [e.g. 'additional bus 
priority on X corridor will lead to Passenger Vehicle 

Requirement (PVR) savings or journey time 
reduction in corridor of X% by X date' 

Business case 
threshold:
(£50m for 

MCAs, £20m 
for non-MCAs)

2023/24 (£ nominal) 2024/25 (£ nominal)2022/23 (£ nominal)

opEX savings (where relevant)
Included in EP or, for 

franchising authorities, a 
delivery plan

Source of Funding

71.50% 75.80% 77.20%

DEMAND FORECAST as % 
of pre-Covid (this is at a 
programme level, not for 
each individual scheme)

Current patronage 
as % of pre-Covid 
(please use best 

estimates if you do 
not have LTA-wide 

robust data)

66%Included into EP Scheme via 
Revised Version (i.e., as 
amended to incorporate 
interventions as per Indicative 
Funding Allocation / this 
Funding Summary) 

Enhanced Parking Enforcement  (BSIP 
Measure M023)

Allocated funding will provide two (FTE) Enforcement Officer resources, to 
cover 07.30 to 16.30 daily, extending to 20.30 on Tuesdays to Thursdays. 

Recruitment of additional staff targeted for late 2022, 
assuming (a) 3 months from advertising to 'in post', and 
(b) confirmation of funding by September 2022.

Enhanced Parking enforcement and management (bus 
stops, tight spots, etc.), on the principal route network, will 
reduce casual obstructions & impediments, contributing 
to consistent and reliable journey times throughout the 
day, delivered by improvements such as CCTV or 
additional Enforcement Officer resources

Further contribution / support to outcomes of other Bus 
Priority measures (above).

(As above.)

Quantification (estimate) of OpEX savings (from bus 
priority in enhancing services) will only be possible upon 
identification & assessment of specific interventions, in 
and following the Study. However, these are expected to 
be reinvested in other interventions - as may be 
negotiated with Operator when quantified (and may, for 
example, fund further fares simplifications or reductions, 
or enhancements to operating frequencies or hours). 

Bus priority measures at signalised junctions in North East Lincolnshire, 
focussing on pinch points and with regard to bus frequencies, as identified 
by the bus operators in the course of the (already underway) Bus Priority 
Study + Punctuality Improvement  Plan (BSIP Measure M021).Current 
expectations are that 27 such junctions along key bus route corridors are 
likely to figure prominently in the rankings.

Modest  initial expenditure in 2022/23 will fund the 
necessary scoping, design, and mobilisation of the 
implementations, followed by approx. 50% of 
implementations in each of 2023/24 and 2024/25. 

Time Savings vary according to characteristics of 
individual junctions; but are expected to range between 10-
60 seconds for all buses, and usually between 30 and 90 
seconds for late running buses. It will be for the Study to 
estimate, for respective routes, estimated journey time 
reductions, and hence scope / opportunity for PVR 
reductions. Nevertheless, such reductions, together with 
improved punctuality and reliability, will enhance 
passenger experience / perception / satisfaction, and 
hence attract additional patronage. Again, quantified 
estimates for this will require outputs from that Study.

Bus Priority Measures (BSIP Measure M021) As the above Study reaches its conclusions and recommendations as to 
specific interventions, prioritising according to value (impact) for money, 
these will rule the specific scopes and sequencing of same. Those under 
consideration include bus lanes (enhancements and additions); parking 
restrictions; prohibition of turns for general traffic; facilitation of right turns for 
buses (additional signalised junctions or speed limit reductions); widenings 
e.g. selected corners and roundabouts; raised kerbs where this would 
significantly reduce dwell times through easier boarding.    

Modest  initial expenditure in 2022/23 will fund the 
necessary scoping, design, and mobilisation of the 
implementations, followed by approx. 50% of 
implementations in each of 2023/24 and 2024/25. 

(As above.) (As above.)

Capital expenditure is to accelerate the roll-out of the necessary on-bus 
equipment (‘tap-in-tap-out’) to enable fares capping to be implemented on 
bus services; this enables a daily limit on customer charging after a defined 
number of single trips have been completed, i.e. the use of  technology 
provides a significant benefit to customers. The OpEx will principally be 
directed to advertising and publicity for this benefit, while also providing an 
element of contingency against initial revenue loss.   

From 25 April 2022, Stagecoach has revised the fares 
structure in readiness for fares capping. The BSIP will 
actively promote the revised fares structure during the 
2022/23 financial year. It is estimated that technology for 
fares capping will be introduced across all of North East 
Lincolnshire from the end of the 2022/23 financial year, 
subject to BSIP capital funding contribution towards the 
required equipment hardware.

(1) Improving general confidence and satisfaction of 
existing and potential bus users, regarding their own fares 
costs / value for money. (2)  Capturing (to bus) travel by 
those currently deterred by concerns that they would pay 
more in total fares if their travel plans change for the day 
or week and render their original choice (day ticket vs 
journey-at-a-time) 'wrong'.

Discounted fare products for Youths (BSIP 
Measure M032)

n/a (As above.)

Introduce ticket Carnet for NEL (BSIP Measure 
M033)

Multiple travel tickets, with no date restrictions and valid for 12 months, 
purchased in advance. Specifically, for the Grimsby Day Rider and East 
Midlands Day Out, discounts are 20% off for any 5 days ("5 for the price of 
4"), or 30% off for any 10 days ("10 for the price of 7"). The Capital 
expenditure is required for the wider delivery of ticket products through 
mobile app and other off bus outlets, e.g. through schools and colleges or 
commuter plans.

These Carnets were introduced in April 2022. Wider 
promotion and delivery of these tickets is expected to be 
introduced from January 2023. Promotion of Carnet 
tickets through Commuter Plans as 'taster tickets' for the 
wider scheme and/or products to complement flexible 
working patterns, i.e. mix of office based or home 
working.

As this constitutes a considerable saving for existing and 
potential users of those ticket types included in this 
product,  it is expected that demand (for those tickets 
only) will increase, within a sensible range of elasticities.  

Service 9 and 10 frequency uplift is targeted for January 
2023 subject to funding; other milestones will be 
established in due course. 

While the reduction in average waiting time (7.5 minutes 
to 5 minutes) is modest, these routes are relatively busy - 
so the aggregate benefit, and hence the boost to 
satisfaction, will be strong. Patronage increases may 
therefore be expected, in line with sensible elasticities (for 
whole, or 'generalised', journey times, i.e. including 
waiting).  

n/a (As above, and / or in 
supplementary documents)

Potential savings in vandalism repairs etc. as 'by-product'.

[Within all categories, please add 
more rows if required] Scheme title or intervention (mandatory)

Bus priority infrastructure Acceleration  of Traffic Signal Priority  
Programme (BSIP Measure M022)

TOTALS***

Detail on intervention [e.g. ‘additional bus priority on X corridor of 
Zkm between A and B’, ‘flat fares of Y across operators’]*

Real Time Bus Location Information (BSIP 
Measure M061)

Installation of new, and enhancement of existing, equipment for collection / 
transmission / processing of real time vehicle locations, to enable functioning 
of further Traffic Signal Priority installations (above). Also an enabler for 
additional real time information displays for customers at bus stops (upon 
which a small element of this funding may be applied, as a 'quick win').

New contract targeted for end of 2022. (See above re TSP programme) (Enabler for above) (As above.)

n/a (As above.)

Fares Support Fare Capping  by day / week (BSIP Measure 
M034)
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