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1. Definitions 

1.1 Terms used in this Schedule 30 (Architectural Consultancy Service 

Information) shall have the meaning given to them in clause 1 of this 

Agreement (Definitions and Interpretation) and if not defined in clause 1 of 

this Agreement shall have the meanings given to them in this paragraph 

1.1. 

In this Schedule 30 (Architectural Consultancy Service Information), unless 

otherwise stated, references to “paragraph” and “Parts” shall be to 

paragraphs or Parts of this Schedule 30 (Architectural Consultancy Service 

Information). 

The following terms shall have the following meanings in this Schedule 30 
 
“ABEng” the Associate of the Association of Building 

Engineers; 
 

“AMP” the Asset Management Plan; 
 

“BREEAM” the BRE Environmental Assessment Method; 
 

“Building Control” the Council’s partnership with East Lindsey 
District Council (LINCS Building Consultancy) 
or where appropriate a similar or equivalent 
organisation; 
 

“Building Maintenance Unit” the unit within the Architectural Consultancy 
Service which has primary responsibility for 
the building work; 
 

“Capital Works” the works associated with the delivery of the 
capital programme; 
 

“CIBSE” the Chartered Institute of Building Services 
Engineers; 
 

“CDM” the Construction (Design and Management) 
Regulations 2007; 
 

“CDM Co-ordinator Services” the services set out in paragraph 3.2.22 of 
this Schedule; 
 

“Corporate Safety Standard 
for the Management & 
Control of Asbestos” 

the Council’s standard for the management of 
asbestos containing materials within its 
property portfolio; 
 

“Contract Procedure Rules” 
or “CPR” 

means the Contract Procedure Rules - the 
Council’s procedures for ensuring 
procurement regulations are adhered to set 
out in Schedule 3 (Delegation Protocol); 
 

“Cleethorpes IDP” Cleethorpes Integrated Development Plan; 
 

“Clerk of Works Services” the services set out in paragraph 3.2.16 of 
this Schedule; 
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“Council’s Capital 
Programme” 

the programme of works associated with the 
delivery of the Council’s Capital budget for 
building construction projects; 
 

“DDA” the Disability Discrimination Act 1995; 
 

“ERA” the Economic Regeneration Agency; 
 

“ICW”  the Institute of Clerk of Works of Great 
Britain; 
 

“IEE” the Institute of Electrical Engineers; 
 

“IENG” a person recognised as an Incorporated 
Engineer as defined by the Engineering 
Council UK; 
 

“LI” the Landscape Institute; 
 

“New Horizons” the Council’s Regenerations Strategy  2006 - 
2022; 
 

“N.P.I.” the Normalised Energy Performance 
Indicators; 
 

“Planned Preventative 
Maintenance Programme” 

the programme prepared by the Council to 
carry out planned preventive maintenance 
requirements on all properties where the 
Council acts as tenant or landlord; 
 

“Plant” the infrastructure, buildings, fixed and 
immovable equipment and systems installed 
pursuant to the Building Contract (excluding 
equipment) as replaced from time to time; 
 

“RIBA” the Royal Institute of British Architects; 

“RICS” the Royal Institute of Chartered Surveyors; 

“Standing Orders” the procedures for regulating various Council 
proceedings and business as set out in Part 4 
of the Council's constitution dated 2009 and 
as amended from time to time; 

“TEAM” the brand name for the Energy Auditing 
Agency who produce the energy monitoring 
software; 
 

“Yorkshire Forward” the Regional Development Agency (RDA) 
covering the Humber sub-region which 
includes the Borough. 
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2. Overview of the Service  

2.1 Outcomes 

In delivering the Architectural Service, the Partner shall deliver the following 

outcomes and performance standards: 

Service Quality and Value for Money 

2.1.1 improving the programme and project management within the 

Architectural Services so that a higher proportion of projects are 

delivered on time and on budget; 

Safe and Secure Communities 

2.1.2 ensuring that eligible major design projects are accredited through 

the Secure by Design process by the end of Year 3 and this process 

is maintained for the remainder of the Term. 

3. Service Scope, Required Outputs & Process 

3.1 The Partner shall provide a design service from concept design, through to full 

design, to completion of projects. 

3.1.1 The architectural design and contract administration service which 

shall include:- 

3.1.1.1 full range of architectural design services; 

3.1.1.2 mechanical and electrical building services engineering 

design; 

3.1.1.3 energy management and monitoring (excluding 

housing); 

3.1.1.4 landscape design; 

3.1.1.5 structural design; 

3.1.1.6 Clerk of Works; and 

3.1.1.7 acting as CDM co-ordinator.  

3.1.2 Quantity Surveying service including contract and construction 

procurement which shall include providing the following services: 

3.1.2.1 Feasibility Estimates; 

3.1.2.2 Cost Comparison Exercises; 

3.1.2.3 Assessment of Procurement Routes; 
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6.4 Service Standards 

6.4.1 The Partner shall comply with its obligations under clause 12.5.9 of 

this Agreement. 

6.4.2 In the absence of any specification or code of practice referred to 

above, all Plant and materials used or specified, and all 

workmanship specified or executed, shall be in accordance with any 

specification or code of practice issued by the British Standards 

Institution, or equivalent national standards of another member 

state of the European Union, or equivalent international standards 

recognised in the United Kingdom. 

7. Legislation and Policy 

7.1 The Partner, in carrying out the Architectural Service, shall comply with its 

obligations in clauses 6.2.5 (Services – General Provisions) and 76 (Laws, 

Policies and Related Matters) of this Agreement.  

7.2 The parties agree that the following list of legislation is not an exhaustive list 

but is of particular relevance to the Architectural Service: 

7.2.1 The Education (School Premises) Regulations; 

7.2.2 Health and Safety at Work Act; 

7.2.3 Control of Substances Hazardous to Health (COSHH) Regulations; 

7.2.4 Control of Asbestos Regulations; 

7.2.5 Workplace (Health, Safety and Welfare) Regulations; 

7.2.6 The Construction (Design & Management) Regulations; 

7.2.7 Codes of Practice and British Standards; 

7.2.8 Building Regulations, Planning Permission and other relevant 

statutory legislation; 

7.2.9 Special Educational Needs and Disability Act; 

7.2.10 The Town and Country Planning Act; 

7.2.11 Planning and Compulsory Purchase Act; 

7.2.12 DfES Building Bulletins, Design Notes; 

7.2.13 The DDA. Approved Document Part M and BS8300. (Only applies in 

schools to areas of public access);  

7.2.14 RNIB Best Practice; 
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APPENDIX 1 

Part 1: Architectural Consultancy Performance Information KPIs and PIs 
 
The following table sets out performance levels that relate to the Architectural Consultancy Service as set out in this Schedule 30, which the 
Partner shall achieve in each year of the Agreement. The definitions of measurement for each of the PIs and KPIs are set out in Part 2 of this 
appendix 1. 
 
 

Ref Old ref Short description 
Year 
1  

Year 
2 

Year 
3 

Year 
4 

Year 
5 

Year 
6 

Year 
7 

Year 
8 

Year 
9 

Year 
10 

Year 
11 

 Additional End-users satisfaction with 
building design projects  80% 85% 90% 90% 90% 90% 90% 90% 90% 90% 90% 

 

Additional 

Commissioners satisfaction in 
respect of design work 
completed by the Architectural 
Services team (Post Occupancy 
Evaluation and Building Project 
Review ) 

70% 75% 80% 90% 90% 90% 90% 90% 90% 90% 90% 

 PMI 7B Time predictability - post-
contract: 
The % of projects where the 
actual time between commit to 
construct and available for use is 
within, or not more than 5% 
above, the time predicted at the 
commit to construct. 

80% 85% 90% 90% 95% 95% 95% 95% 95% 95% 95% 

 PMI 7D Cost predictability - post-
contract: 
The % of projects where the 
actual cost at available for use is 
within +/- 5% of the cost 
predicted at commit to construct 

80% 85% 90% 90% 95% 95% 95% 95% 95% 95% 95% 
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Part 2: Definitions of Performance Indicators 
 
Where appropriate in the following two tables of definitions a PI or KPI may be 
defined by reference to the definition of a national PI. In such cases the definition 
for use in all parts of this Agreement will change from time to time as the national 
definition changes.  
 
Ref Short description Definition  
 

End-users satisfaction 
with building design 
projects  

To be reported for all projects on the NELC estate 
including schools (but excluding housing) where the 
Architectural Services team is appointed to manage 
the entire commission to completion service (inc. 
design, cost management, and clerk of works) 
 
The proportion of end users (ie occupiers and 
visitors) of buildings which have undergone 
significant new build or refurbishment work who 
report that are satisfied or very satisfied with the 
completed work. 
 

 

Commissioners 
satisfaction in respect of 
design work completed 
by the Architectural 
Services team (Post 
Occupancy Evaluation 
and Building Project 
Review ) 

To be reported for all projects where the 
Architectural Services team is appointed to manage 
the entire commission to completion service (inc. 
design, cost management, and clerk of works) 
 
The proportion of commissioners (ie lead member of 
staff for Council, school or third parties) who report 
that are satisfied or very satisfied with the work 
undertaken by the Architectural Services team as 
part of the building project review 
 

 Time predictability - 
post-contract: 
The % of projects 
where the actual time 
between commit to 
construct and available 
for use is within, or not 
more than 5% above, 
the time predicted at 
the commit to 
construct. 

To be reported for all projects where the 
Architectural Services team is appointed to manage 
the entire commission to completion service (inc. 
design, cost management, and clerk of works) 
 
Commit to Construct – the point at which the client 
authorises the project team to start the construction 
of the project (ie at OGC Construction Gateway 3.2 
“Decision Point 2” : between RIBA Stages H and J) 
 
Available for Use – the point at which the project is 
available for substantial occupancy or use. This may 
be in advance of the completion of the project (i.e. 
at OGC Construction Gateway 4 “Readiness for 
Service” : between RIBA Stages K and L).   
 
The predicted Available for Use date for projects 
may be adjusted where there is a change by the 
client in the design specification after the Commit to 
Construct stage.  In these cases the revised 
Available for Use date will apply in the calculation of 
the PI. 
 

 Cost predictability - 
post-contract: 

To be reported for all projects where the 
Architectural Services team is appointed to manage 
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Ref Short description Definition  
The % of projects 
where the actual cost at 
available for use is 
within +/- 5% of the 
cost predicted at 
commit to construct 

the entire commission to completion service (inc. 
design, cost management, and clerk of works) 
 
Commit to Construct – the point at which the client 
authorises the project team to start the construction 
of the project (ie at OGC Construction Gateway 3.2 
“Decision Point 2” : between RIBA Stages H and J) 
 
Available for Use – the point at which the project is 
available for substantial occupancy or use. This may 
be in advance of the completion of the project (i.e. 
at OGC Construction Gateway 4 “Readiness for 
Service” : between RIBA Stages K and L).   
 
The Commit to Construct cost projection and the 
predicted Available for Use date for projects for 
projects may be adjusted will there is a change in 
the design specification after the Commit to 
Construct stage.  In these cases the revised 
projection for actual costs will apply in the 
calculation of the PI. 
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The RIBA work stages are provided for guidance. Where appropriate and agreed 

with the Council the activities detailed in each workstage may be planned and 

scheduled in accordance with the project requirements. 

 


