SUMMARY WORK PROGRAMME: Children and Lifelong Learning Scrutiny Panel 2023/24

Thursday
20t July

4:30pm

Thursday
21st September
4:30pm

Thursday
16t November
4:30pm

Thursday
18t January 2024
4.30pm

Thursday
7t March 2024
4:30pm

2022/23 Quarter 4
Council Plan
Performance Report

2022/23 Provisional
Financial Outturn
Report

Work Programme
2023/24

Improvement Update

Update on
developments with the
safeguarding children’s
arrangements in NELC
(including Safeguarding
Children’s Partnership
Annual Report —
2022/23)

Children’s education
and Social care out of
area figures-

Quarter 1 Finance Monitoring
2023/24 and Council Plan
Performance Report
Improvement Update

Family Hubs

Corporate Parenting Strategy
Cover Report (For Information
only)

Team around the family

Quarter 2 Finance
Monitoring 2023/24 and
Council Plan
Performance Report

Improvement Update
SEND

Work programme 6
month review

Update on monitoring visit
— after Imp update)

Improvement Update
Front Door Update

6 month update Skills
Strategy?

Autism/Neurodiversity

Quarter 3 Finance
Monitoring 2023/23 and
Council Plan
Performance Report

Scrutiny Panel Work
Programme — Review
2023/24 and Work
Programme 2023/24




STANDING AGENDA ITEMS: Tracking — Forward Plan — Public Questions — Questions to Portfolio Holder
WORKSHOPS:

ITEMS CARRIED OVER FROM PREVIOUS WORK PROGRAMME:

BRIEFING PAPERS:

®  Progress report on ‘Multiply’ be provided back to panel — (UK Shared Prosperity Fund)

® North East Lincolnshire Youth Justice Services - Her Majesty’s Inspectorate of probation (HMIP) Inspection- That the panel receive a briefing paper to monitor progress in a years’ time

FURTHER TOPICS:

® Youth Voice and Influence

e 4 Targeted Workshops (1 every quarter) to be organised in new Municipal Year
e New school progress report

e  Overseas Social Workers/Social Worker Academy — update to be provided via the standing agenda item on children’s social care improvement

e Early Years Strategy (dependent on outcome of joint workshop below)

WORKSHOPS:

e Fostering Service

e  Commissioning Service
JOINT WORK:

e Potential joint work on anti-social behaviour with Communities Scrutiny?

Champions for Childrens Homes — *Nominations from Childrens Scrutiny and CPB Members only if interested in this role*

ITEMS TO BE TAKEN FOREWARD 23/24

e Performance Feedback on Team Around the Family

e Performance Feedback on Family Hubs




