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Stronger Economy: Stronger Communities.
Together we can be stronger.

Our Council Plan pledges to work with partners to invest in our people and our place.



Introduction

The Council Plan 2025 states the ambitions of the Councill
and the prlorlty programmes that underpln our strategic
LINA 2NRGASAa 2F LIJauN\}Z)/EISNJ 802)/2

This report is a combined performance and budget report
that is designed to inform elected members, residents and
partner organisations about our progress in the delivery of
the plan and the budget.

For each area of the business the report includes:

A The vision that describes our aspiration.

At SNF2NXI YOS F3FAyald 2dz2NJ WGA

A Current budget position (revenue and capital where
appropriate)

A An overall Red, Amber, Green rating.

A Highlights, exceptions and risk relating to delivery of our
aims.

The report also includes corporate budget information that
Impacts across the organisation.
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Performance & Delivery Overview

Thisreport is structured by eachareaof the organisation detailingfinancialperformance,
performanceagainstthe ¥ g & i |13 gchiehementsn this quarter,challengesandrisk

Performanceinformation is shownin the report by way of a snapshottaken from a live
performance dashboard The live dashboard enables you to accessfurther detailed
information suchastrendsand comparisonwith statisticalneighbours

Thelink to the dashboardis on our CouncilPlanwebsite here: (www.nelincsgovuk/your-
council/councHplanvisionand-aims)/)

Thetable on the next pageprovidesan overallRed/Amber/Greerassessmentor eacharea
of the organisatiorbasedon performanceanddeliveryagainstagreedobudget Themajority
of serviceareasare currently flaggedoverallasamber, with someindicatinggreen There
are two areasflaggedasred in relation to budgetpressureswhere plansare in placebut
are longerterm with the aim of deliveringwithin the term of the Medium-Term Financial
Plan(MTFP)

Deliveryof the priorities identified within the CouncilPlanremainschallengingn terms of
our capacityto support a number of large-scaleprojects includingthe transformation of
our/ KA f RiE R (r&drviees

Where projects are externally funded, we have built in resourceto provide additional
capacity,in areassuchas project managementlegal and procurement Thereis an on-

goingchallengein terms of recruitment of suitablyqualified and experiencedstaff in some
areas Thisis beingmitigatedthrough a programmeof W 3 N2 aui2yg3thédbugh graduate
rolesand apprenticeshipghat will take sometime to reachfruition, and dedicatedwork to

improve our recruitment marketing,showcasingNorth EastLincolnshireasa greatplaceto

live andwork, andthe Councilasan employerof choice

In additionto our internal measuresof performance the new Office for LocalGovernment
(OfLog has recently published comparator performance information for North East
Lincolnshireacrossthree areas comprisingwaste management,adult social care, and
finance

Thepublisheddatarelatesto the 2021-22 financialyearand canbe filtered to comparethe
| 2 dzy geRotm@@dcewith our statisticalneighboursor with all authoritiesin Englandwith
these responsibilities Thisis an on-line tool that is availablehere: Local Authority Data
Explorer- DLUHMataDashboards

OfLogntendsto expandthe serviceareascoveredby the tool in future.

ThepublishedOfLogdatashowsthat whencomparedto our statisticalneighbours

Waste ¢ we are below the median averagefor recyclingrates, and above averagefor
residual waste Our recycling contamination rate is significantly below average,which
meansthat the quality of our recyclings higherthan most.

Adult SocialCare¢ we perform well acrossmost indicators Workforce turnover is lower
than average peoplein adult socialcare havea higherthan-averagequality of life, we have
a higherthan-averagescorefor peoplewho usecarewho find it easyto find information, as
well as carerswho find it easyto find information about services We have a lower-than-
averagescorefor shortterm serviceprovision

Financeg we havelower than averagering-fencedreservesasa percentageof both net and
servicespend Our level of BandD counciltax rate is slightly above average however, our
CouncilTaxrevenueper dwellingis below average reflectingthe high percentageof BandA
and B propertieswithin the borough Socialcarespendasa percentageof core spendingis
aboveaveragewith debt servicecostsslightlybelowaverage
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Performance & Delivery overview (2)

Resources
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Safer & Partnerships

Adult Services

Public Health
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[ Green ]

Finance and performance is as planned.

[ Amber ]

Finance and/or performance is under targ
with plans in place to mitigate risk of non
delivery within this financial year.

[ Red ]

Finance and/or performance is under targe
longer term plans are in place to mitigate
within the MediumTerm Financial Plan
(MTFP) period.




Financial Overview

At the mid-point of the financial year, the Councilis forecastinga £6.2M
overspendagainstits approved2023 24 budget Thisforecastlargelyreflects
the ongoing challengesbeing experiencedwithin / KA { RsEd&oé,Dat
also acknowledges other risks including the challenging economic
environmentwithin whichthe Councilis operating

Whilstadditionalresourceshavebeeninvestedinto children'sservicesaspart
of the last budget round, further action is required to deliver a recurrent
financial sustainable position Particularly focus is being placed on the
numbers of children in care which, although reducing, remain significantly
higher than other comparablelocal authorities Excessdemand within the
systemis putting additional pressureon the local placement market and
agencyteams being maintained for longer than plannedin order to safely
managecaseloads

Within environment, there has been further delaysto planned changesin
governmentfundingformulafor waste Theseincludeadditionalpaymentsfor
extended producer responsibility and food waste This also impacts on
plannedwork with current waste disposalprovider to modernisethe waste
disposalcontractin line with the new national waste strategy Thereare still
expectationsof a positive longerterm impact on waste funding, including
contract modernisation,but with a more gradualimplementation Extended
ProducerResponsibilityfor packagingfunding and new burdensfunding for
food wasteis now dueto startin 2025 26.

The economic environment in which the Council is operating remains
challengingwith higherthan anticipatedinflation impactingon key contracts,
demandfor servicessuch as home options, increasedborrowing costs and
reducedfeesand charges In addition, we are continuingto carefullymonitor
the collection of local taxation given the wider impacts acrossthe local

community However,at this stageof the year, collectionof local taxation is

largelyin line with the assumptionsnadeaspart of lastyear'scounciltax base
report.

Despite inflationary pressures,the Council is continuing to take a more
commercial approachthrough its capital programme and investments are
supportingthe / 2 dzy siratdgi@odbjectiveof enablingthe growth of a strong
and sustainableeconomy Major investmentssuchas the redevelopmentof
FreshneyPlaceand RiverheadSquareare progressingwell and will support
the Borough at a time of economic challenge Importantly, the capital
programme remains under ongoing review to ensure it reflects current
priorities and projects remain viable Thisapproachwill help to ensureany
borrowingremainsaffordable,sustainableand prudent

The Council expects to receive oneyear financial settlement from
Governmentin 2024/ 25 with changedo the localgovernmentfinancialmodel
and the review of fair funding now expectedwithin the next parliament The
outcomeof the settlementwill determinethe extentto whichthe Councilcan
deliver its agreed priorities and deal with a range of issuesincluding social
care reform, economicinstability, and generalinflation. Aswe move into the
financial planning period for 20242027, it will be necessaryto once again
review corporate and technicalreservesto ensurethere is sufficient capacity
to dealwith the risksand opportunitiescurrentlyfaced

SharonWroot ¢ ExecutiveDirector, Placeand ResourcegSection151)



Financial Outlook

Moderate

The current Medium Term FinancialPlan (MTFP)showed Energy costs also represent a risk to the Council, The 2023 24 LocalGovernmentfinancial settlement only
an openinggap in future yearswhen it was approvedin particularly given recent volatility of price due to covered a single year although the supporting policy
February 2023 The opening MTFP gaps were £8.7M increased demand and reduced supply statementdid provide someclarity over future socialcare
(2024 25) and£7.1M (2025 26). Market conditions have begun to move favourably grant allocations Longer term changesto the local
Pay representsa significant element of the / 2 dzy Coktf QébUt it is stil S|gn|f|c.antly.h|gher than in late 2021 government fmancu_al model, including f_a|r funding and
b . T before the energy crisis hit. Thesemore favourable businessrate retention, were once again postponed as

ase At this stage the 202324 pay award is still to be market conditionshavemeantthat we haveseenour t of the Settl ta t
finalised Future yearspay awardsremain a significantrisk - partotine setiementannouncemen
for the Councilover the MTEP forecast energy pressqre reduge by approximately

60%. Energy costs will continue to be closely The Council remains committed to working with

Inflation continues to affect Council finances, particularly monitored as the unpredictability continuing with Governmenton a longterm plan to fund local services
inflation linked contracts RPIfor September2023was 8.9%, analysts predicting prices to increase again and supportingwider devolutionwhere local leadershave
a slightdecreaseon the previousmonth of 9.1% Althoughit early 2024 sustainablefunding and greaterfreedomto take decisions
is likely this wave of high inflation peakedat 14.2 percentin on how to providevital servicesn our communities

Interestrates startedto climbin 2022 asthe Bankof
Englandrespondedto increasingconcernsregarding
inflation in the UK economy This has created
pressuresfor the Councilin future yearsin terms of

its anticipatedborrowing costs The/ 2 dzy €apithl Q &
programme continues to be reviewed and
reprioritisedin light of theseissues

October 2022 inflation is still much higher than expected
Whilst inflationary contract uplifts are included within
service budgets, these exceptionalrates are estimated to
causean additionalpressurewithin 2024 25.



Revenue Budget Overview

Total Revenue Service Budgets
£6 . 2 M Forecast Overspend £9 . 8 M Forecast Variance

% Representation of

5 . 8% Service Budget

Overspend to Net Budget

RevenueOverviewComments

Original Approved

REVENUE Budget £'M Revised Budget £'M Forecast £'\V Variance £'V

The forecast £6.2M overspend largely reflects
the ongoing challengesbeing experiencedin Resources 4.2 6.1 6.6 0.5
relationto / K A f RafeBuArtisg Environment 15.1 15.F 17.€ 2.1
Economy & Growth 26.5 26.7 27.€ 1.1
We. are.startingto seeearly signsof restprative Children & Family Services 56.C 591 64.C 58
00
projections Adult Services 54.7 59.C 59.4 0.4
Please see next page for description of 158.5 167.8 177.€ 9.8
movementbetween originaland revisedservice Corporate Budgets 8.0 6.7 7.8 1.1
budgets 166.5 174.c 185.4 10.¢
Earmarked reserves 0.9 (5.5 (8.7 (3.2
School Balances 0.0 (1.6 (1.6 (0.0}
Total 167.4 167.4 175.1 7.7
Funding (167.4 (167.4 (168.9 (1.5
Net (0.0) 0.0 6.2 6.2




Revenue Budget Movement Overview

RevenueOverviewComments
Duringthe financialyear,budgetscontinueto moveto reflect serviceandstructuralchanges

Thefollowingtable highlightsthe budgetvirementsover £350k requiringapprovalwithin serviceareasduringthe currentfinancialyear

Economy & Childrens &

BUDGET ADJUSTMENT DESCRIPTION Resources "o iowth  Family Service:  CnVironment Public ~— Adult Services
£'M Iy M £'M Health £'M £'M
Budget Transfers between Services
Budget distribution of Primary rate pensiorcrease to 19.7% 0.61 0.1C 0.98 0.32
Transfer of Staff capitalisation budgets 0.65
EMR Adjustment/Utilisations
Individual school and contingency balances roll forward 0.13
Utilisation of FIM Eating Disorder MHST EMR Grant reserve 0.8C
Utilisation of Brexit Planning , Stronger communities, COMF & Covid Grant EMR: 0.5¢
Utilisation of FIM Eating Disorder MHST, Education funding & VSH EMRs 0.32
Utilisation of DHSC ASC Assessments, social care demand & BCF EMRs 4.33
Utilisation of Events, Culture, transformation, LUF & Health provision EMRs 0.0€ 0.02
Total Service Budget Movement 1.85 0.16 2.22 0.32 0.02 4.33




Capital Budget Overview

% Representation of Service

(£7 5 M) Siggﬁslgeorzzcast 10 . 2% Capital Underspend to Approved

Programme
CAPITAL Approved - oocasteM Variance £M
Programme £'M
Resources 13.4 11.8 (1.6
Environment 10.C 8.7 (1.3
Economy & Growth 40.7 41.C 0.3
Children & Family Services 9.3 4.4 (4.9
Public Health 0.0 0.0 0.0
Adult Services 0.0 0.0 0.0
Total Capital Budgets 73.4 65.9 (7.5)
Funding (73.4 (65.9 7.5
Net 0.0 0.0 (0.0)

CapitalOverviewComments

Theforecastunderspendof £7.5M is mainlydueto the delayin spendwithin ChildrensEducation Theopeningof two new primary schoolshavebeenrescheduledesultingin Schoolslaces
budgetbeingdeferredinto 2024/ 25 alongwith the SENDProvision

Fulldetailsof the prior capitalreprofilingand programmeadjustmentrequestsare shownon the following page



Capital Movement Overview (Period 3-Period 6)

REPROFILING REQUESTS £M PROGRAMME ADJUSTMENTS £M
Town Deal Investment (2.47 CDF Open for Culture (scheme complete) (0.08
Central Clee Regeneration (0.59 Towns Fund Central Library (realignment of scheme budgets) (5.25
Freshney Place Leisure Development (4.12 Cleethorpes MasterplanLUF Scheme (realignment of scheme budgets) 0.5¢
Housing Assistance Grants and Loans (0.28 Towns Fund St James House (realignment of scheme budgets) 1.0€
Gy and Imm Flood Innov Funding (1.56 TownsFundDF NI K [ FyS ONBItAIYyYSyld 2F ¢: 0.67
A180 Structures (7.11 Towns Fund Activation Fund (realignment of scheme budgets) 0.22
Heritage Assets at Risk (3.07 Towns Fund Riverhead Square (realignment of scheme budgets) 2.7¢
Enhancement of Bereavement Services 0.17 Towns Fund Public Realm Connectivity (realignment of scheme budgets) 0.8t
Play Areas 0.1t Disabled Facilities Granfimcrease in budget to utilise available grant) 1.94
Clee HLF Townscape Heritage (0.50 Green Homes Grant LAD Phase 2 (this phase now complete) (0.16
Cleethorpes MasterplanLUF Scheme (1.84 Sustainable Warmth (increased budget to reflect additional grant allocation) 0.07
Towns Fund Central Library (0.50 Capital Investment (replenish capacity from decommitted schemes) 0.22
Towns Fund Garth Lane (0.40 Service Imp Educ (scheme ended) (0.05
Towns Fund Public Realm Connectivity (0.70 Sentinel Master Data Mgt (scheme replaced) (0.15
Total (22.82 Motor Caravan Parking Pilot Scheme (new scheme) 0.02
Fleet Replacement Programme (reduced budget requirement) (0.01
Schools Devolved Formula Cap Grant (increased to reflect new grant) 0.02
Capital Investment (allocate capacity to new approved schemes) (0.84
Backlog Maintenance (increased budget to reflect Cabinet approvals) 0.84
SHIIP Scheme (increased to reflect new grant) 0.4¢
Playing Pitch Reprovision (transferred to Tennis Court Refurbishment schem (0.02
Heritage Action Zone (increased to reflect new grant) 0.1t
Cleethorpes MasterplanMarket Pl LUF Scheme (realignment of scheme budc (4.25
Cleethorpes MasterplanSea Road LUF Scheme (realignment of scheme budgets) 2.0C
Cleethorpes MasterplanPier Gdens LUF Scheme (realignment of scheme bu 0.8t
Tennis Court Refurbishment (new scheme primarily funded through grant) 0.28
Play Zone (new scheme primarily funded through grant) 0.0z
Local Transport Plan Schemes (increased to reflect new grant allocations) 0.28
Audio Visual System for Grimsby Town Hall (new scheme) 0.07
Digital Platform (new scheme) 0.0¢
Safer Streets 4 (transfer grant allocation to Play Zone scheme) (0.04
Total 2.7C




Resources

Vision

To support theorganisationin a
way that is preactive, flexible,
efficient, and responsive to the
needs of services, residents,
partners and businesses and
elected members, whilst ensuring
that we have robust governance
arrangements in place that
mitigate the risk of financial,
reputational, safeguarding and
service delivery failure.




Revenue Resources Budget

Variance as % Of Total
Of Total Revenue £O 5M Forecast Revenue
3 . 7% Service Budgets " Overspend 7 . 6% Budget Envelope

Revenue Revenue VARIANCE ANALYSIS £EM

REVENUE Budget Forecast Variance £'M Pressures 0.8

£M £M Opportunities (0.3

Deputy s151 2.7 2.7 (0.0) Income Shortfall 0.0

Law and Governance 1.7 1.7 0.0 0.5
Policy, Strategy and Resources (1.2 (0.6 0.6
Assistant Chief Executive 1.6 1.6 (0.0
Assistant Director People and Organisation 1.3 1.2 (0.1)
6.1 6.6 0.5

ServiceComments-

Facilitiesmanagementand commercialestate are both forecastingoverspends Facilitiesmanagementis due to increasedcostsfor cleaning,groundsmaintenance,utilities and business
rates CommerciaEstateis alsoaffectedby increasedutility costsandoccupancyevelsbeinglowerthan assumed

Capital
18.3% fopemme - (EL.6M) D™

Approved Capital Foreca _ Service Comments:
CAPITAL Programme M Variance £'M The underspend includes some anticipated reprofiling of £0.3m within Backlog Maintenanc
£M £0.8M Capital investment capacity is to be transferred to the Depot Scheme in line with
Law Governance and Assets 0.1 0.1 0.0  previous approvals for that scheme. The Heritage Assets at Risk Scheme is showing a
Deputy S151 6.6 5.8 (0.8) reprqfiling request of £0.5M due to a delay in phase 2 brought on by the additional time
Policy Strategy and Resources 6.7 5.9 (0.8) 'equired for asbestos removal.
134 11.8 (1.6)
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Apprentice Levy
2023-24 YTD Spend

121.24%

Council Tax Collection
Achieved 2023-24 (%) as at
September (Higher is better)

53.79%

National Non-Domestic Rates
Collection Achieved 2023-24 (%)
as at September (Higher is better)

53.80%

Number of Live
Community Asset
Transfers

13

Freedom of Information cases referred to
the Information Commissioner that are
upheld 2023/24 (Lower is better)

0

Complaints referred to the Local
Government and Social Care Ombudsman
that are upheld 2023/24 (Lower is better)

3

The average attendance
per full time employee
(FTE) (Higher is better)

95.79%

Total RIDDOR Incident
Rate (YTD) (Lower is
better)

0.17

Percentage of capital
programmes delivered
(against revised budget)

98.65%

Current number of
Graduates or
Apprentices employed

154

M365 Project - Percentage
of total number of Tasks
Completed (Higher is better)

56.62%

>

Delivery of the Customer
and Service Management
Platform (Higher is better)

1.35% %



https://app.powerbi.com/groups/me/reports/c3b36658-8eba-42d4-a835-2935804a727e/?pbi_source=PowerPoint
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Overview of Business Support Reesigng visioning days with staff have been completed and
) ) good progress is being made in the working groups. Development of the

achievements this proposals of the structure is ongoing, with a recommendation that the

qu arter: centralisedmodel for business support is adopted acrossahganisation Trade

union consultation has started.
People Strategy, Action planning from the employee survey is ongoing and the
recent pulse survey will provide further insight into the review of the People
Strategy.

Procurement/Social Value our new Procurement Strategy and Social Value
Resources policy has beeffinalisedand will be recommended for adoption by Cabinet in
November.
ICTCUKS LINRPOdzNBYSyid 2F GKS ySg / KAt RNE
finalized following the tender exercise.

Del ive Of Implementation of the new Customer Service Management Platform-goomg
ry with no major issues. After the initial pilot with a small number of reporting
u "= forms that is reflected in the dashboard data, we are simplifying and
Prl Orltlex amalgamating existing forms where possible to move to the new platform with
ACh i evements with the back office systems.
|

the aim of providing a more user friendly experience and improved integration
Cabinet has approved the business case for the implementation and

Ch " & R. k development of a new digital platform that will improve the security and
a' enges IS S functionality of our websites.

Assetsg the propertyrationalisationprogramme which aims to reduce our
carbon footprint and building costs, is on track for delivery as planned with staff
moves taking place between January and March 2084he end of Q2 the
property disposaprogrammeremains on track to deliver the required capital
receipts for 2023/24 and we are planning thedxgrammefor 2024/25.
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Resourceg?)

Delivery of
Prioritiesc
Achievements,
Challenges &
Risks

Key challenges:

Risks to nordelivery:

There are capacity challenges relating to the speed of implementation ard roll
out of key ICT systems as programmes are managed concurrently. Whilst each
programme has dedicated project resource there is some overlap particularly
where roles requiring specialist technical skills are difficult to recruit to.

Facilities management is reporting a forecast overspend due to increasing utility
costs, cleaning, ground maintenance and business rates. We are seeking to
mitigate the overspend where possible, for example, through potential grant
funding opportunities to introduce measures to reduce energy costs.

There is an ofgoing pressure relating to the commercial estate due to a
combination of increased costs and und®rcupancy of premises. This is being
actively managed, including identifying some premises for potential disposal
where it makes financial sense to do so.

Recruitment of experienced staff into professional roles is a challenge across

Resources, and we have implemented training and development opportunities
FAYSR Fd WaNRgAYy3ad 2dzNJ 26y Q F2NJ GKS ¥

At this point there is no significant identified risk of rdelivery of Resources
priorities detailed within the Council Plan

16



Environment &
Regulatory
Services

Vision

North East Lincolnshire to lead the
way towards a green future.

We recognise that we are part of a
larger system of change and need to
work with others to achieve a
sustainable future for our place. We
must prioritise our actions so that we
use our resources in the best way to
have the greatest impact. We will do
this by considering our strengths as
an organisation and sphere of
influence, to guide where our
resources are best placed.




Revenue Environment Budget

Of Total Revenue £2 Forecast Revenue 3 50 Variance as % Of Total
9 . 2% Service Budgets " 1M Overspend 1 . /0 Budget Envelope

REVENUE Budget £M  Forecast £M Variance £'M VARIANCE ANALYSIS £M
Environment 15.5 17.€ 2.1 Pressures 2.1
Opportunities 0.0
Income Shortfall 0.0
2.1
ServiceComments-

Therehasbeenfurther delaysto plannedchangesin governmentfunding formula for waste, suchas additional paymentsfor extendedproducerresponsibilityand food waste Thisalso
impactson plannedwork with current waste disposalproviderto modernisethe waste disposalcontractin line with a new nationalwaste strategy Thereare still expectationsof a positive
longerterm impacton waste funding, includingcontract modernisation but with a more gradualimplementation ExtendedProducerResponsibilitfor packagingundingand new burdens
fundingfor food wasteis now dueto startin 2025 26.

Capital
13 . 6% grfo-;(:;a::]%zpital (£1 n 3 M) Ec;rpeiijtUnderspend

CAPITAL Approved Forecast £M Variance £'M
Programme £'\
Environment 10.C 8.7 (1.3)

Service Comments:

A comprehensive look at capital budgets has aligned in year spend with budgets resulting in a shift towards a budgetghuéngpethe depot project is forecasting to overspend this is
mitigated by underspends within Fleet replacement due to slippage and the decommitment of spend against the new recyng ser



+® Environment & Regulatory Services © Back

www.nelincs.gov.uk

Number of Fly Tipping jobs Household recycling rate (target Amount of household waste
logged this Calendar Year (Lower 50%) (Higher is better) diverted from landfill (target 90%)
is better) (Higher is better)

2483 41.59% 99.97%

Visitor Numbers (estimated . % Waste Collections Completed
number of individual visits to the Carbon Reduction on Time 2023-24 (Higher is

area) for 2022 (Higher is better) y 5 better)
Information is in

8.59M cevelopmen 99.47%

m‘m_’t - \T


https://app.powerbi.com/groups/me/reports/c3b36658-8eba-42d4-a835-2935804a727e/?pbi_source=PowerPoint

Environment &
Regulatory services

Delivery of Priorities
¢ Achievements,
Challenges & Risks

[ (Green ) [N (Ao | ~Green )

Overview of
achievements
this quarter:

Decarbonisation plans in place for all our council buildings and a pipeline for future funding bids for

energy efficiency works

A Equans commissioned and have completed technical assessments on 9 buildings/facilities in
preparation for SALIX application in Q3.

Completion of single modern depot site by 2023/24d deliver higher town centre footfall and more

efficient service delivery.

A Office block refurb brought forward in the plan delivers benefits to programme.

A Continue to improve recycling rates, reduce resources and contribute to a circular economy

A Delivery of garden waste collections to 27,881 households.

A Continue the programme of delivering behaviour change througiust enforcement and
targeted communications to enhance our local environment

A 862 fly tipping incidents reported for clearance in Q2 with 13 Fixed Penalty N¢fiedy served for
waste/environmental offences during Q2.

A 445 FPN issued for range of public space, litter, cycling and dog offences, including 7 prosecutior
with fines and costgotalling £2650.

An approved tree strategy and identification of sites and funding to improve ¢n@e canopy cover

A Funding bids submitted to Forest@ommission to increase tree canopy cover across the borough
for new urbantrees and trees to replace those lost to diseaSenditional offer for the LA
Treescape Fund. Trees enhance the build environment, connecting people with nature and
providing natural climate mitigation and flood protection.

Revised Cleethorpes Habitat Management Plan, supported by Natural England

A Finalising draft ready for formal approval by Cabinet to protect and enhance biodiversity and
mitigate recreational disturbance.

A Natural England confirm approved body status for Lincolnshire Coronation Coast National Nature
Reserve delivering nature recovery and connecting people with nature.

Completion of the expansion of the port health service

A Creating a modern and flexible service located in a new modern Border CBosplable to
respond to the increased trade pressures following Brexit



Environment &
Regulatory
serviceg?2)

Delivery of Priorities

¢ Achievements,
Challenges & Risks

Key challenges:

Risks to nordelivery:

Managing expectations about delivery of priority frontline services with
finite resources and managing demand.

External factors theft and vandalism on work schedules.

Capacity.

Securing external grant funding to progress decarbonisation plans through
SalixFunding.

Delays and changes to implementation dates of government Resource and
Waste Strategy is impacting on progress towards improved recycling rates
and funding.

o  ToToTo I»

A At this point there is no risk of nedelivery of Environment and
RegulatoryServices priorities detailed withthe Council Plan
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Economy
(Regeneration)

Vision

To promote the towns within
North East Lincolnshire as great

places to live, work, visit and stay,
by revitalising our town centres

supporting the growth of existing

____ businesses and attracting new
~investment.

22




Revenue Economy (Regeneration) Budget

0 Of Total Revenue Forecast Revenue 6 0 Variance as % Of Total
1 n 9 /0 Service Budgets £O . 2 M Overspend . 1 /0 Budget Envelope

REVENUE Budget £'M  Forecast £M Variance £'M VARIANCE ANALYSIS EM
Pressures 0.5
Regeneration 3.2 3.4 0.2  Opportunities 0.3
3.2 3.4 0.2 Income Shortfall 0.0
0.2
ServiceComments-

Regeneratiorareahasrobust controlsacrossall revenueareas Thereare someinterim pressureswithin the FreshneyPlacebudgets,but theseare plannedand expectedaswe vacateunitsin
readinesdor redevelopment




Capital Economy (Regeneration)

29.0% frmer (£0.4M) D

Approved

Forecast Variance
CAPITAL Programme £M £'M
£M
Regeneration 21.2 20.9 (0.4)
21.3 20.9 (0.4)

ServiceComments-

The key challengedaced are cost inflation and supplychain pressures(in terms of securingmaterialsand works) NELJs working closelywith intermediaries/contractorsand constantly
reviewingthis situation.

Theavailabilityof project managementresource , whether internal or external,continuesto be a challengeandit is essentialthe right calibre of project managements in placeto oversee
what are in manyinstancescomplexand multi-facetedschemesThe ADfor regenerationis holdinga further budgetchallengemeetingto challengen yearspendprojections

£0.3M within the ScarthoRoadelementof the PlayingPitchesschemehasbeendelayedfor one yearto allow for review of the scopeof worksrequired Expenditureis now anticipatedto be
requiredin 24/ 25.

£0.1M slippagerequired within the CleeTownscapescheme The Project Managercontinuesto work with freeholderswithin the THIareato support grant funding towards conservation
improvementsto properties Thecurrenteconomicclimate hasimpactedon the ability for somepropertiesto progressput additionalpropertiesto supporthavealsoemerged It is unlikely
workson thesepropertieswill commenceuntil late Q4 or early24/25
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Number of Businesses in
rated premises (Higher is
better)

5,609

Total rateable value of NEL
business premises (Higher is
better)

£156.74M

Gross weekly pay for full-time
workers in NEL, as a % of England
average (Higher is better)

86.17%

Net change of registered enterprises
in North East Lincolnshire - 2022
(Higher is better)

-

% of Economically Active People in
Employment in NEL for the 12 month period
to December 2022 (Higher is better)

71.70%

Number of workless households,
January to December 2022
(Lower is better)

1445

Adult participation in learning for those
both in and out of work across all
qualification levels (Higher is better)

3050

Gross value added (GVA) per
head (NEL) all industries for
2019 (Higher is better)

19810

i /ﬁ '
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Place-making

Rolling 12 month Year on Year
Change for Footfall at Victoria
Street, Grimsby (Higher is better)

Rolling 12 month Year on Year Change
for Footfall at The Promenade,
Cleethorpes (Higher is better)

-10.15%

Rolling 12 month Year on Year Change
for Footfall at St Peter's Avenue,
Cleethorpes (Higher is better)

3.46%

5.23%

Visitor Numbers (estimated Town centre units vacant for

number of individual visits to the 6 months or longer (Lower is
area) for 2022 (Higher is better) better)

8.99M 17.43%

\

\
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Regeneration

Delivery of
Prioritiesc
Achievements,
Challenges & Risks

[ e [N i) e

Overview of
achievements this
quarter:

ASkills Strategy and Action Plan finalised and approved. We will now focus on the delivery of
the actions to support the skills needsthe localeconomy and our residents to access
opportunities.

ASport & Physical Activity Strategy finalised and approved to setembvision to support
residents to become more active, more often and identify priority areas for action.

AJKSPF 'Embrace Autumn' tourism marketing campaign launched.

AEngagement ongoing with Destination Lincolnshire on the development of a
LocaNisitorEconomy Partnership & Destination Management Plan for Greater Lincolnshire .
Adumber Museum Partnership staff membgomed theGrimsby Fishing Heritage Centre

team.

A0 events held at the Meridian Showgrouiore opportunities for local people to engage

in events, and economlmenefits for businesses and accommodation providers.

Asecond Grimsby Town Centre High Streets event held, and 2025 Group launched to promote
positive messaging from business and the community to support the town centre
regeneration.

ABusinesses and community groups continue to be supported through UK Shared Prosperity
Fund, with a total of £1.4m committed to projects to date since the launch in March 2023.
A450,000 secured from Arts Council England for delivery of Create North East Lincolnshire.
ANEL announced as onéthe UK's initial 9 heritage places by Natidnaitery Heritage

Fund.

Reflectiong; A nighttime spectacular and Festival of the 8k place in Grimsby in
Julyshowcasing local and international creative talent.

Mre-construction works commenced at St James House and planning application submitted
for approval.

AEngagement with Historic England to continue success of the completed Heritage Action
Zone .

AreshneyPlace PreContract Services Agreement underwiagluding preparation works

within the former BHS building.

Mlaying Pitch developments continue with the delivery of the Clee Fields project and wider
grant funding investment secured for tennis court refurbishments to improve local sports and
parks facilities.

Acinal detailed designs for new Sea Road buildimdgrway.

Anitial surveys of Pier Gardens commenced in preparatidatafe design work.
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Regeneratior(2)

Delivery of
Prioritiesc
Achievements,
Challenges & Risks

Key challenges: A The weather during July and August Q2 2@P24 was poor and so the yean-year footfall

Risks to non
delivery:

data across a fthonth period for Cleethorpes promenade is downdiga. 10%However,
there was a good recovery in Septemmbeth a 53%increase in footfall on the promenade
compared to September 2022/23. The retail areas of St Peters Ave in Cleethorpes and
Victoria St irGrimsby present a more positive picture with ye&aryear improvements
across a 12nonth period, with footfall up approximately 3% and 5% respectively.

A Some additional prelesign development work has meant some delays to moving to
final design prior to engaging contractors on soprejects.

A The wider financial climate represents a potential challenge to the overall ambition
of projects .

A Maintaining appropriate levels of project managemegsource.

A Some projects are in the development and design stage. Wider inflationary presseras
cost risk and there is some mitigation in place by way of enhanced contingency. Most

projectswill have been tendered by the end of the financial year and that will bring greater

costcertainty.

Ongoing inflationary pressures are meaning both material and labour costsue to increase.

This presents a risk to the scope of any project wherever it may beprirthary mitigation
measure is to include enhanced inflation contingency and, if necessquigre value
engineering opportunities.
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Economy (Housing,
Highways &
Transport)

Vision

To responsibly support the
economic development and growth
of the borough through sustainable
infrastructure and travel and by
delivering housing, that meets
residents needs and aspirations,
promoting health and wellbeing;

all underpinned by the effective and
efficient use of council owned
assets and resources delivering
positive services/outcomes for NEL
and its residents




w2 Highways and Transportation © sak

COUNCIL
Ww, cs.g

www.nelincs.gov.uk

Percentage of repairs to dangerous Percentage spend of LTP allocation Capital spend on Road Safety for

highways within 24 hours of notification for 2023-24 Jul-Sep (Higher is 2023-24 Annual
for 2023-24 Jul-Sep (Higher is better) better)

100% 27% £14,104
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Revenue Housing Highways & Transport

14 00/ Of Total Revenue £O gM Forecast Revenue 3 80/ Variance as % Of Total
. 0 Service Budgets . Overspend . 0 Budget Envelope

REVENUE Budget £M  Forecast £M Variance £M VARIANCE ANALYSIS EM
Pressures 1.1
Housing, Highways and Transport 23.E 24.4 0.9 Opportunities (0.2
23.5 24.4 0.9 Income Shortfall 0.0

0.9

ServiceComments-
In scopeContract- ongoingoverspenddue to inflation uplift, work taking placeto review capital funding grantsto seekopportunitiesto offset staff costsand reducethe forecast£0.4M
variance

Home Options- one off overspenddue to acquisitionand set up of SwanHouse Workin progressto assespossiblemitigation through capitalor grantfunding Theprojectis still expected
to deliverongoingrevenuesavingsoncefully operational

CarParks- mixture of one-off budgetspressuresausedoy securitycostsandbuildingworks,ongoingpressurearoundcredit cardreadermaintenanceon existinginfrastructure

FullBudgetReview- new ADInfrastructureto fully reviewopportunitiesandreducethe overspendvariancein yearandbeyond

Capital
26.5% ‘oo £0.TM  osend

ServiceComments-
Approved Forecast Variance
CAPITAL Programme £'M £'M . . . . . o .
£'M Corporation Bridge ¢ Realisationof project contingencyto accommodateadditional remedial
Housing, Highways and Transport 19.4 20.1 0.7 worksiollowingintrusivesurveys

19.4 20.1 0.7

BusServicelmp Plan- Furthergrantsfrom DfTexpectedto reducebudgetpressure
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Net New Homes for
2023-24 Year to Date
(Higher is better)

273

Proportion of households
fuel poor, 2021 (Lower is
better)

18.39%

Number of rough sleepers
identified in the borough as at
March 2023 (Lower is better)

10

Interventions to bring homes up to the
Decent Homes Standard conducted in
2023-24 Annual (Higher is better)

104

Temp accommodation
placements as at March
2023 (Lower is better)

85

Number of properties empty for
Between 6 Months and 2 Years as at
September 2023 (Lower is better)

1321

Number of properties empty for
Over 2 Years as at September
2023 (Lower is better)

836

Percentage of Disabled Facilities
Grant referrals complete/in
progress (Higher is better)

35.98%

/
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Ove rvi ew Of A The Corporation Bridge project started on site on 6th February 2028storation
] . works are progressing, with the majority of the steel base plates exposed and det
aChlevementS thIS inspection on the condition complete®&caffolding has been installed to allow an
. inspection of the underneath of the bridgdhe initial inspection has identified the
quarter- condition of the underneath has deteriorated greater than previously believed and

additional surveys are ongoing to determine the extent of the deterioration and
confirmation of what additional works are requiredhese additional works will mea
the project will have the programme extended to enable the works to be
undertaken. When the full extent of the additional works is known, the programme
will be adjusted to accommodate. The council have identified additional funding to
introduce a lighting scheme to the bridge, which is being progressed and will be

H OUSI ng H Ig hways erected and operational by the end of the project.
&- Tra.ns port A The Local Transport Plan (LTP) thyear programme has been agreed with the

Portfolio Holder PfH. The 2023/24 programme is in progress, with 35 schemes and
with an expected successful completion on all schen2824/25 programme will be
reviewed in November 2023 to seBfHapproval in January 2024 to allow early
mobilisation and longer lead in time to develop the schemes.

De_l I\l_e_ry Of A Bus Service Improvement Plan (BSIP) has been adopted in FebruaryTh@23.

P rl O rltl e x programme of activity has been reviewed and agreed with Department of Transport
(DfT) and is currently being delivered in conjunction with Stagecoachexample of

one of the improvements, is the introduction of CCTV, to George Street, Riverhead

ACh i evements - and Town Hall street where the existing bus shelters in the town centre are

located. The CCTV is monitored by our Security control room and will provide
h I I R s k reassurance to bus users that the shelters are being monitored to deter crime and
a. e n ges IS S Anti Social Behaviour (ASB) activity.

A The Local Plan is progress well. The scoping and issuing consultation has been
completed and consultation on the local plan revietihe timescale for incorporation
in the local development scheme has been progressed based on completing the
review process under the proposed transitionary arrangements set out by
Government. Under these arrangements plans would need to be submitted to the
Secretary for State for examination no later than 30 June 2025.




Overview of A A180 Structures project will see vital improvement to three major bridge
. . structures on the main access road to Grimsble scheme will see the

achievements this completion of the bridge repairs and carriageway surfacing works to the A180

quarter (cont): between Pyewipe roundabout and Riby Square, utilising allocated funding fromn
the Department for Levelling Up, Housing and Communities (DLUHC) and
Council capital fundingThe works will be completed in two phases, with the
bridge at Gilbey and Cleethorpes Road completed at the same time with the
third bridge (Alexandra Dock) completed on completion of phase éase
one is planned to start on site in March 2024.

A Competitive tender process for the Western and Matthew Humberston former
school sites are complete, and we are about to enter into an agreement with
both parties. This will deliver over 350 new homes.

A The Council are working hard to avoid using Bed & Breakfast/Hotel; however,
this is challenging due to a shortage of availgistgperties.

A Following a review of empty properties in the Borough, two initiatives have
been adopted to tackle the problem that will target over 900 empty
properties. These include a data cleanse exercise to establish occupied status

Delive Of Priorities of properties that have been empty between 120 and 300 days, and a targeted
ry letter distribution to properties empty for under 2 years and are due to fall into
a council tax premium category.he letter signposts property owners to

C AChIevementS, available advice and assistance from the Housing team.
. A The Clee Fields development project is on site with proposed completion and
Challenges & Risks

Housing Highways &
Transpor{2)

open to members of the public from February 2024.
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Housing Highways &
Transport(3)

Delivery of Priorities
¢ Achievements,
Challenges & Risks

Key Challenges

Risks to nordelivery:

A There is an omoing challenge to meet homelessness requiremeiftsis is a
demandled service and there is a shortage of available propertis.
continue to explore all options to reduce reliance on Bed & Breakfast/Hotel
accommodation.

A In terms of highways and transport programmes, the wider financial climate in
terms of inflation and cost of materials is a risk.

A There are challenges to deliver new homes within the timescales set out in the
Homes England Grant Funding Agreement for both the Western and Matthew
Humberston sitesNELC are continuing discussion with Homes England to
mitigate any risk.

A As referred to above, ongoing inflationary pressures are meaning both materia
and labour costs continue to increase. This presents a risk to the scope of any
project wherever it may be. The primary mitigation measure is to include
realistic contingency budgets for all programmes.

A In terms of housing, there are risks relating to securing properties that we have
identified as a way of mitigating our pressures relating to homelessness. W
working closely with colleagues in Legal Services to secure these properties a
swiftly as possible.
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Children and Family Services
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Vision
A place our children can grow up happy and

healthy, safe in their homes and
communities, with people that love them.

2SS I NB FYOAUAZ2dza F2NJ
focus on learning and aspiration so they can
be the best they can possibly be.




Revenue Children and Family Services

3 5 20/ Of Total Revenue Forecast Revenue 9 80/ Variance as % Of Total
. 0 Service Budgets £5 . 8 M Overspend . 0 Budget Envelope

Budget Forecast Variance VARIANCE ANALYSIS £M

REVENUE £'M £'M £M Pressures 5.6
Safer and Partnerships 2.1 2.1 (0.0 Opportunities (0.1
Education and Inclusion 10.€ 10.€ 0.3 Business Plan Shortfall 0.3
Safeguarding and Early Help 13.2 14.1 0.9 5.8
Director Childrens Services (3.4) (3.4) (0.0
Women, Childrens and Families 0.9 0.9 (0.0
AD Regulated Provision 35.€ 40.3 4.7
Total Children's & Family Services 59.1 64.9 5.8

ServiceComments-
Thelatestforecastoutturn positionfor ChildrensServicess £5.8M overspenda net reductionof (£1.7M) againstQuarter1.

Educationand Inclusion - £0.3m pressureis forecastwithin home to schooltransport The main transport review needsre-establishingacrossall areasto ensurethere is a systematic
approachto planningand managingransportprovision Theimplementationof the DeliveringBetter Value(DBV)programmewill ultimately reducespendacrossSENand reducetransport
costsoverthe next5 years

Safeguardingand EarlyHelp - the serviceis in the processof reconfigurationand there is still a requirementto utilise project teams,agencysocialworkersand team managerso ensure
statutory dutiesare met, whichis creatinga budgetpressureof £0.9m.

RegulatoryServices the main pressuresare from high-costout of areaplacementsand supportedhousing(£3.5m) and increaseddemandfor independentfoster care (E0.6m) aswell asa
further agencystaffingpressure(£0.7m).

We are startingto seeearlysignsof restorativeactionsimpactingthe levelsof spend,whichhasled to areductionin the current projections Theactivity focusfor the comingmonthswill be
on placementcostsandchildrenin care



Capital
12 . 7% S:OL?;?L %Zpital ( £ 4 . 9 M) Forecast Capital

Children and Family Services

Underspend
Approved
CAPITAL Programme Forecast £'M Variance £'V
£'M
Childrens & Family Services 9.3 4.4 (4.9)
ServiceComments-

Thedelayof the two new primary schoolswill meansome capital budgetswill needto be reprofiled asdiscussedn previousreporting. The schoolswill now openin 2025 asopposedto
2024




% Children’s Social Care & Early Help © Back

Number of Children In Need (CIN) (all ;
open cases) as at 30/09/2023 (Lower is Mainstream foster cgrers
better) recorded for 2023 (Higher
is better)

1956

Number of children on a Child
Protection (CP) plan as at 30/09/2023 9 8

(Lower is better)

286

Number of Children Looked After Average caseload for qualified
(CLA) as at 30/09/2023 (Lower is .
better) Social Workers as at September

2023 (Lower is better)

534

Number of cases open to Early Help
(EH) as at 30/09/2023 (Lower is better)

583
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North East Lincolnshire Children Services are undertaking a significant period of chal

Overview of ensure children and parents live in safe, supportive and loving families. Together witl
achievements this partners, we have agreed an improvement plan bringing together the findings of the

. inspection, Ofsted reviews and recent diagnostic work undertaken by our strategic pe
quarter' to improve outcomes for children and young people.

The feedback and recommendations from these reviews/inspections have been colla
thematically and have been used to shape our improvement plan along with the mea
that will be put in place to monitor our effectiveness. Key achievements across the tw
priority areas:

Safeg uardl ng : Early Improving Outcomes For Children

A Ofsted Monitoring Visit October 202FExtra Familial Abuse was the subject of this
H EI p & Reg U I atEd monitoring visit which included children missing, children at risk of sexual and
. criminal exploitation.The feedback will be published on the"Sovember 2023.
SerVI Ces A Family HubsThe developmenbf family hubs is continuing at pacenmingham
Hub was successfully launched in Septemvéh over 100 people from the local
community attending the opening.

Delivery Of Priorities A Launch of Team Around the Familjhe TAF was successfully launched in Septe
with just over 200 partners attending workshog3espite not being officially
ACh ievements launched until September 124 children have been supported by the TAF and 89
C ) individual Early Help assessments have been submitted by 51 educational
setting. The impact of this is children and their families getting the right support at

Cha"enges &. RiSkS the earliest opportunity .

Stable & Resilient Workforce

A Average Caseload for Qualified Social Workess stands at 19 cases, which has
declined since February 2023 (22 cases). With a lower caseload, social workers can
dedicate more time and attention to each child and family they work with.




We are aware that we must continue improving across all areas and drive qual
ensure we are improving outcomes for children and young people in North Eas
Lincolnshire. Key challenges across the two priority areas:

Key challenges:

Improving Outcomes For Children

% of Audits Rated Good or Outstanding: This measure currently stands at 21%
| dzZRAGA FINB  a2aidSYFGAO FyR (K2NERdz3
have been managed, driving our understanding of the current quality. We are
working with partners to improve this key measure.

Safeguardl ng ’ Early Fostering Recruitment: We currently have 98 mainstream foster carers, which |
Hel & Re UlatEd remained stable since the previous year, however we aspire to recruit more giv
p g the amazing impact that fostering can have for children. We are reassessing ol
- recruitment strategy in line with best practice to ensure that we are
Sewlces (2) communicatingand improving on the offer and support we provide to foster car
with the purpose of attractingoster carers to North East Lincolnshire.

Number of CIN, CPA and CLA: these measures are relatively high when comp.

Delivery Of Priorities statistical neighbours and the England average, although we have

signficantlyreduced them in the last 12 months. We want to ensure that children,

C AChievementS, young people and families receive the right support at the right time, enabling t

to live in safe and loving families.

Cha"enges &. RiSkS Stable & Resilient Workforce

Financial Stability: As we move forward with the improvement plan, we aim to
provide our services within the agreed financial envelope by reducing demand
where appropriate reducing reliance on agency spend.
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Safeguarding, Early
Help & Regulated
Service$3)

Delivery of Priorities
¢ Achievements,
Challenges & Risks

Risks to nordelivery:

We are aware as a service of the need to transform and improve quality across th
board.

We have begun that journey but are aware of the challenges that this type of
transformation brings.

To mitigate the risk of nodelivery, we have worked with partners and experts from
Lincolnshire County Council and the Department for Education, to develop a plan
rapid but sustainable change. We have also implemented clear governance
arrangements, to ensure that there is robust challenge and quality assurance acro
programme.
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% Not in Education, Employment
or Training (NEET) as at July 2023
(Lower is better)

7.1%

Early years; key stage 2
and key stage 4
outcomes
indicators/progress
scores

Total number of Education, Health
and Care Plans open in the month
for June 2023 (Lower is better)

1564

m,ﬁt #
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Overview of
achievements this
guarter:

Education &
Inclusion

Delivery of

Prioritiesc Key challenges:
Achievements,

Challenges & Risks

e (T o (D

Our bid for a 15€place free school for children and young people with
social,emotional and mental health (SEMH) needs was succeséfalare in the
processof securing the land and reviewing the site condition and are working
with the Department for Education to secure a provider.

We were one of only 55 councils to be selected to be part of a new project
fundedby the Department for Education dedicated to improving outcomes for
children andyoung people with special educational needs and disability (SEND)
in North Eastincolnshire.

The numbers of Electively Home Educated (EEHEren this is high and in line
with other local authorities, who are also experiencing high numbers of
EHE.However, positively, the number of EHE has reduced slightly from 414 in
Qtr 1 to 391 inQtr 2,

The backlog of requests for Education Health and Care Plan Assessment
Requests have been dramatically improved. The number of unallocated
assessment requests is now down to 42 from 123.

Over 25% of new EHE referrals for the academic year came from children who
were new to area. An attendance alliance has been formed with all ten
secondaries witlEHE as a standing agenda item, for schools to understand the
need to ensurgarents are aware of the enormity of their dut fulktime EHE
officer, who is als@a qualified teacher has been appointed on a-firfie

permanent basis to ensuithe quality of education is suitable for 'age, ability
and aptitude' anccommunication with families has significantly improved due
the regulamewsletter and engagement events the team have held.

All secondary schools have been trained in Emotionally Based School
Avoidancgd EBSA), to understand the emotional barriers towards attending
school , withworkforce development a significant aspects of addressing
inclusive practice.

44



Education &
Inclusion (2)

Delivery of Priorities
¢ Achievements,
Challenges & Risks

Key challenges (cont):

Risks to nordelivery:

Over 34% of EHCP requests have been for under 5s. To support this, an under
5 initiative has commenced, with a panel of professionals who work with U5s

to ascertain whether the child can be supported through a single agency rather
thanrequiring a statutory assessment.

Assessment timeliness has been supported with the People and Culture
team exploring opportunities for the recruitment of Educational Psychologists,
in addition to utilising the skills set of the specialist advisory teachers to
supportcontribution to the statutory assessment¥Weekly monitoring of
timeliness is iplace for team leaders and service managers.

There is a budget pressure relating to home to school transport that is
beingmanaged and we expect implementation of the Delivering Better Value
(DBVLINE AN YYS (G2 AYLI OO 2y RSYlIYR 2@SI

The continuation of increasing EHE numbers reduces the overall Dedicated
SchoolgGrant (DSG) and in turn the high needs bldtks crucial that numbers
stabilisepost-pandemic. For the Department for Education (DfE) to stop
monitoring EHCBEmeliness, a target has been set of 40% of assessments to be
completed within 20veeks.
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Youth incidents as a % of
total ASB Apr-Jun 2023
(Lower is better)

46.50%

Number of domestic abuse
incidents during Q1
2023/24 (Lower is better)

1381

Cases in the Operation
Vulnerability/Multi Agency Child
Exploitation cohort (Lower is better)

49
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Safer &
Partnerships

Delivery of
Prioritiesc
Achievements,
Challenges & Risks

E o) [ o) Moo

Overview of
achievements this
quarter:

Domestic Abuse Commissioning- Following the introduction of the DA Act 21 and
associatedutiesand completionof a DomesticAbuseNeedsAssessmentNEL Glongwith

keypartnershavecometogetherto developand commissiorour first ever DomesticAbuse
offer for NEL Specificationsfor 4 separate lots have been completed, including the

provision of specialist support in refuge accommodation,general support (including
specialist support in safe accommodation, provision of community/outreach support,
delivery of a single point of contact and coordination of a SanctuaryScheme),specific
support for children and the delivery of coordination activities MARACprocessin NEL
Tenderswere publishedon 04/10/23, with a deadlinefor submissionsof noon 20/11/23.

Contractswill be awardedon 01/02/24 and following a two-month mobilisation period,
new serviceprovisionwill golive from 01/ 04/ 24.

AdolescentRisk-37 childrenidentified asbeingat risk of ChildExploitationhaveclosed,of

those 91% had reductionsin risk. The number of caseswithin the OVM/ChildExploitation
cohort hasreducedfrom 49to 43. Thisis the lowestnumberfor sometime andreflectsthe

positive and proactive work being done to identify children earlier ensuring a robust
response Successfupartnershipdisruption hastaken place on severaladults/ hotspots

Thishasincluded 4 arrests, 3 Child Abduction Warning Noticesservedand 3 disruption
visits 1 child had a conclusive grounds decision regarding Modern Slavery and is

receivingsupport 165 contactswere recordedvia the Integrated Front Door around child

missingof those 64%resultedin information adviceand guidance 28%referralto another
agency 4% EarlyHelpand 4% supportedvia SocialCareevidencinga robusttri-ageprocess
isin place Overallmissingreports were down by 4.9% and first time missingdown by 7%
on previousquarter.

Anti-Social Behaviour ¢ work to tackle and reduce youth related anti-social behaviour
continuesviathe Council'sYoung& Safeoffer who are deployed6 nights per week across
the boroughinto areasof concernengagingwith YoungPeople Work continuesto build

the Youth EngagementAlliance which brings together all voluntary sector organisations
working with young people This has enableda significantamount of investmentto be

brought into the borough which will see capital improvementsto a number of facilities
providingnew opportunitiesfor our youngpeople

The servicehas worked successfullyvith HumbersidePolicewith a range of high profile
ASBincidents
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Safer &
Partnerships (2)

Delivery of
Prioritiesc
Achievements,
Challenges & Risks

Key challenges:

Risks to non
delivery:

Domestic Abuse CommissioniQélaving access to the required resources to progress
commissioning at the desired pace has been a challenge for the project. This has meant the projec
group has been adaptable and flexible in its approagbrogressing this work. All funding for

delivery is grant funding. This does restrict whetivities can be delivered, for example funding
cannot be used for a Perpetrat®rogramme and with no core funding accessible this an essential
element of work thatannot be delivered in NEL.

Domestic Abuse Statistieth Q2 23/24 there were 685 referrals to CASS of which 231 (33.72%)
were referred for a primary or secondary reason of domestic abuse. There were 3,544 contacts
made to the front door, of which 1,157 (32.65%) were received with the primary reason of domestic
abuse. There were a total of 275 cases heard at MARAC, of which 134 (48.7%) were repeat cases
this is the first time since the same quarter the previous year repeat rates are below 50%. In
addition, 309 children were identified as being in the household of a MARAC victim. There were 24.
young people, and 99 families open td support from Early Help. There was one DART group,
supporting 4 children/young people and 4 adults(parents). Q2 2844 on numbers of domestic
abuse incidents reported to Humberside Police is currently unavailable.

Adolescent Risk 338 incidences in relation to missing/exploitation were assessed via vulnerability
screening during the quarter. 191 relating to children missing reports and 147 due to exploitation
concerns. 119 cases were discussed at the Operational Vulnerability meeting (OVM) and Multi
Agency Child Exploitation meeting (MACE). This enables new cases to be presented and known ceé
to be reviewed ensuring that successful outcomes can be achieved enabling 91% of cases to be
closed due to effective partnership working resulting in reduced risk to children.

Anti-Social Behaviour The percentagef young people involved in ASB as percentage of overall

has increased slightly from 44% to 46.5%. This is highlighted by more young people gathering and
committing ASB in our parks and open spaces as part of seasonal trends. Work is ongoing to ensul
youth related ASB does not accelerate into actual crime, such as criminal damage, public order anc
acts of violence against the person through active targeting and engagement. Data continues to
being analysed so that issues can be proactively dealt Withk to tackle ASB continues to be
developed through partnershigreabased tasking meetings to jointly problem solve and provide a
response that is child focused and npanitive.

Domestic Abuse- Lack of identified sustainable funding to commission ageonvicted perpetrator
programme. Ongoing challenges around adequate levels of resource across the partnership.

Adolescent Risk There are no current identified risks.

Anti-Social Behavioug There are no current identified risks
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Adult Services

Vision

All adults in North East
Lincolnshire will have healthy and
independent lives with easy
access to joined up advice and
support, helping them to help
themselves.




Revenue Adult Services

Of Total Revenue £0 Forecast Revenue O 60 Variance as % Of Total
35 . 2% Service Budgets . 4M Overspend . A) Budget Envelope

REVENUE Budget £'M Forecast £M Variance £M VARIANCE ANALYSIS £EM
Adult Services 59.C 59.4 0.4 Pressures 1.2
59.C 59.4 0.4  Opportunities (0.8
Income Shortfall 0.0
0.4
ServiceComments-

Adults ICB - Forecastbasedon current known activity ( 51 more clientsthan budgetedfor, excludingshort stay activity), riskshave beenidentified relatingto ongoing increasein activity,
assumedncomegrowth, transitionsand coststo supportindividuals Savingplansassumptionsiavebeenrevisedandwill continueto be subjectto in-yearmonitoring.

Providersustainabilitypressuresare being received,indicating provider pressuresat current fee rates Pressureswithin short stay have been identified which also createsrisk of cases
translatingto LTPA potential additionalriskto short stayforecastif currentactivity continues

Theforecastassumesull spendof BCAischargdundinganddrawdownfrom reserveselatingto savingsschemegelatingto transferof funding

AdditionalMSIFundinghasbeenconfirmedwithin 23/24. Plansare beingconsideredo supportservicedeliverywithin NEL We havebeennotified of Indicativegrantallocationsrelatingto
anewgrantto supportUrgentandemergencycare,£366k. We are awaitingthe outcomeof our applicationfor this grant

Highriskto forecastoutturn relatingto increasen activity duringthe remainderof the financialyear- additionalcurrentestimatedrisk £250k to £500k.



Proportion of people in Receipt of
Long Term Support who have Support
at Home as at August 2023

69.5%

Proportion of people who have
increased support following a Review
in the last 12 months as at March 2023

10.4%

The proportion of people accessing
the SPA signposted to low level advice
and information as at August 2023

71.8%

The proportion of people who have received
a full assessment who then go on to receive
a package of care as at August 2023



https://app.powerbi.com/groups/me/reports/c3b36658-8eba-42d4-a835-2935804a727e/?pbi_source=PowerPoint

Overview of
achievements this
guarter:

AdUIt SerViceS Key challenges:

Delivery of
Prioritiesc
Achievements,
Challenges & Risks

Risks to nordelivery:

[ Amber] [ Amber] [ Amber]

Discharge performance continues to be good ammhtinues to be recognised by
national leads in National Health Service England (NHSE).

Mental Health Strategy launched as part of the HCP

Reablement and rehabilitation review programme continues to progress

CQC preparation has started

Agreement with the ICB on the timescales for the implementation of the new S75
Implementation of

Risks have been identified relating to ongoiimgrease in activity, the current

forecast is based on current known activity ( 51 more clients than budgeted for,
excluding short stay activity), assumed income growth, transitions and costs to
support individuals. Savings plans assumptions have been revised and will continu
to be subject to iryear m

onitoring.

Provider sustainability pressures are being received, indicating provider pressu
current fee rates. Pressures within short stay care packages have been identified
which also creates risk of cases translating to Long term care packages. There is a
potential additional risk to short stay financial forecast if current activity

continues. High risk to forecast outturn relating to increase in activity during the
remainder of the financial year.

Risk to the forecast outturn relating to increase in activity during the remainder of
the financial year. Current activity and cost base indicates an underlying FYE cost
pressure of £1.67m as we move into 24/25. ( excluding 24/25 demand pressure an
fee uplift).
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Public Health

Vision

We want people to be informed, capable of living
independent lives, sefsupporting and resilient in
maintaining/improving their own health. By feeling
valued through their lives, people will be in control of
their own wellbeing, have opportunities to be fulfilled
and are able to actively engage in life in an environment
that promotes health and protects people from
avoidable harm.
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OFFICIAL
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https://app.powerbi.com/groups/me/reports/c3b36658-8eba-42d4-a835-2935804a727e/?pbi_source=PowerPoint

