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CONTRIBUTION TO OUR AIMS

The Council has two clear strategic priorities — Stronger Economy and Stronger
Communities. In order to achieve these priorities, the Council needs to have a clear
and robust finance and commissioning plan which focusses on long term financial
sustainability.

EXECUTIVE SUMMARY

The Budget, Finance and Business Plan outlines how the Council plans to deliver
its agreed financial strategy over the coming three-year period. The document
focuses on the delivery of core services at a time of continued uncertainty and
outlines how we are investing for the future.

RECOMMENDATIONS

1. That Cabinet recommends to Full Council, approval of:

> the 2024/25 Budget and summary 2024/25 — 2026/27 Medium Term
Financial Plan (‘MTFP’) contained within Appendix 1 (Annex 4).
a 2.98% increase in Council Tax in 2024/25
the application of a 2% Adult Social Care precept in 2024/25
a provision from 1st April 2024 that
o inthe case of empty homes an additional 100% premium can be
levied on properties that have been empty for 12 months or more
the business plans contained within Appendix 1 (Annex 1).
an annual organisation wide uplift in fees and charges (where
permissible by law) in line with the Consumer Prices Index (CPI) or any
official index replacing it or to ensure full cost recovery, where
appropriate
» the Capital Investment Strategy included within Appendix 1 (Annex 3).
» the 2024/25 - 2026/27 Capital Programme set out in Appendix 1 (Annex
2).
» The Flexible Use of Capital Receipts Policy included within Appendix 1
(Annex 7).
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REASONS FOR DECISION

The Council must determine how it is to operate within the forecast financial
resources over the medium term. To comply with its legal obligations, the Council
must set a balanced budget for 2024/25 and provide a realistic financial forecast for
the medium-term financial planning period.

1. BACKGROUND AND ISSUES
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This Budget Finance and Business Plan outlines how the Council will
support the delivery of its strategic outcomes and priorities as detailed
within the Council Plan. It is acknowledged there are a number of
significant uncertainties at present and, as a consequence, this plan will
need to be subject to regular review throughout the year. Notably, further
transformation and change in targeted areas will be required to ensure the
Council delivers the right outcomes and remains financially sustainable
over the medium term.

The Council has faced significant challenges and associated demand
pressures within children’s services over the past few years. As a
consequence, the Council has worked with partners, its commissioner, and
the Department for Education to deliver an improvement programme
designed to implement whole system improvement and improve outcomes
for children and young people.

However further action is still required to support longer term sustainability
and stability. These actions include a reconfiguration of staffing structures
to ensure the service meets the needs of children, a renewed sufficiency
strategy to reduce reliance on high-cost external placements and a new
case management system to support better decision making.

It is acknowledged that further transformation and change in targeted areas
will be required to ensure the Council delivers the right outcomes and
remains financially sustainable over the medium term. As a consequence,
the business plans incorporated within this Plan reflect the Council’s
continued focus on transformation and change and incorporates different
ways of responding to demand and service pressures.

In addition, the Council is progressing with its ambitious property
rationalisation programme which will deliver efficiency savings, reduce the
carbon footprint and support new ways of working. Where appropriate, it is
planned that capital receipts will continue to be applied to support the wider
transformation programme.

The Council is continuing to take a more commercial approach through its
capital programme and investments are supporting the Council’s strategic
objective of enabling the growth of a strong and sustainable economy.
Major investments such as the redevelopment of Freshney Place and
Riverhead Square are progressing well and will support the Borough at a
time of significant economic challenge.

The capital programme remains under regular review, to ensure it reflects
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the Council’s current priorities, and ensure that our projects and
programmes remain viable, particularly considering the increase in interest
rates over the past 18 months. This approach will help to ensure that
external borrowing remains affordable, sustainable, and prudent.

The final Local Government Financial Settlement announced on 5™
February 2024 has provided the Council with a real term increase in
funding, after taking into account additional tax raising powers. Specifically,
the settlement incorporates a council tax referendum limit of 3% and the
flexibility to apply a further 2% Social Care Precept to meet extra cost and
demand-led pressures. Given the current challenges in relation to the cost
of living, it is proposed that the council tax hardship fund in increased from
£50k to £100k from 2024/25.

These additional tax raising powers alongside a range of one-off grants,
has provided an uplift in income of 7.5%. However, even with this increase
in income, the Council has had to bring forward a range of proposals
designed to offset the difference between spending need and income
available.

As part of the final settlement announced on 5th February 2024, the
Government announced additional social care funding over and above that
announced in the December 2024 provisional settlement. This additional
funding will be held with other budgets pending further detail on associated
productivity plans which need to be completed and submitted to DLUHC by
July 2024.

As in 2023/24, the settlement only covers a single year. There is still no
clear timetable for reviewing longer term changes to the local government
financial model, that would be expected to include a fair funding review and
business rate retention.

The Council is committed to working with Government on a long-term plan
to fund local services and supporting wider devolution where local leaders
have sustainable funding and greater freedom to take decisions on how to
provide vital services in our communities.

The business plans incorporated within this budget reflect the continued
focus on transformation and change, designed to look at different ways of
responding to demand. Historically short-term funding has not been an
effective way of dealing with rising numbers, and it is imperative that these
programmes continue, if we are to improve outcomes and provide support
for local communities.

The Council has a responsibility to ensure it can respond quickly to risk and
uncertainty and does so by holding a range of reserves specifically for that
purpose. As can be seen in the detail of the plan, reserves have fallen
consistently over the last few years as earmarked reserves have been
utilised. There remains a risk that balances may be insufficient to meet in-
year pressures, resulting in use of General Fund balances.



1.15 The current level of reserves and continued uncertainty necessitates a

1.16

review of the level of reserves to ensure the Council has sufficient capacity
to deal with the risks and opportunities it currently faces. It is important to
note that this level of uncertainty is likely to remain for some time as the
medium to long-term impact of the outcome of the work in respect of the
Children’s Services Improvement Plan is fully understood.

In summary, despite the current economic and demand led challenges the
Council’'s remains committed to the achievement of financial sustainability
by embracing the area’s economic potential, growing the local tax base,
and delivering efficient and affordable public services.

2. RISKS AND OPPORTUNITIES

2.2

2.3

2.4

The budget planning approach considers the most likely financial scenario
faced by the Council over the next three financial years. External factors
linked to the economic climate, demographic issues and potential changes
in local government funding bring significant uncertainty and therefore risk
into the financial planning process.

However, the Council must avoid non-compliance with its fiduciary
responsibilities to set a robust, balanced budget, maintain appropriate
levels of reserves and secure value for money in service delivery.

In establishing the budget, the Council needs to take account of its
regulatory and legal requirements in relation to Equalities, Environmental
Issues and Data Protection.

The budget consultation arrangements form part of the process of
identifying and capturing legal and regulatory issues. Individual impact
assessments will be undertaken for budget proposals.

3. OTHER OPTIONS CONSIDERED

3.1

3.2

6.1

Option appraisals have been undertaken in setting the budget.

A range of options have been considered when considering service
delivery within defined financial resources to support the delivery of the
Council’s outcomes.

REPUTATION AND COMMUNICATIONS CONSIDERATIONS

The economic and financial environment in which the Council is operating
remains challenging and any significant issues will be communicated
externally through a variety of media. The report has been circulated to key
stakeholders as part of budget consultation and engagement.

FINANCIAL CONSIDERATIONS

As set out in the report.

CHILDREN AND YOUNG PEOPLE IMPLICATIONS

The Council continues to face significant demand pressures within
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children’s services. As a consequence, additional resources have been
allocated towards this area of the Council’s activities.

The Council is working with partners to deliver an improvement programme
designed to address areas of weakness in the system. This will improve
outcomes for children and reduce financial pressures over time. This is a
long-term programme, which will continue to be monitored over the course
of the finance and business plan.

CLIMATE CHANGE AND ENVIRONMENTAL IMPLICATIONS

Ultimately, all resourcing decisions taken by the Council impact upon the
environment. Therefore, the Council takes climate change and
environmental issues into account in the establishment of the plan.

The Council’s budget process looks towards consuming resources more
efficiently, eliminating waste and supporting and developing the green
economy and infrastructure, reinforcing the Council’s 2030 net zero ambition
and the implementation of the Council’'s Carbon Roadmap.

This includes recognising and realising the economic and social benefits of
a high-quality environment. By working towards a low carbon economy, the
area will be prepared for, and resilient to, the impacts of climate change.

Budget consultation arrangements form part of the process of identifying and
capturing environmental implications. Environmental impact assessments
will be undertaken for individual budget proposals.

CONSULTATION WITH SCRUTINY

The proposed budget and business plans were shared with councillors as
part of established consultation arrangements during December 2023 and
January 2024.

Following confirmation of the Local Government financial settlement and
consultation processes, the medium-term financial plan has been updated.
This Budget, Finance and Business Plan and supporting annexes is subject
to Cabinet and Full Council approval in February 2024.

FINANCIAL IMPLICATIONS

As set out in the report

10. LEGAL IMPLICATIONS

10.1

10.2

The Council must set a balanced budget at the start of every year for the
coming financial year. It is unlawful for the Council to spend more money
than it has available. Section 114(3) of the Local Government Finance Act
1988 explains the consequences if it appears that the Council's expenditure
in any particular financial year will exceed available resources.

The Council is under a number of duties in connection with how it carries out
its functions which have to be balanced. These include the following duties



of particular relevance to this report:

» The fiduciary duty to establish and maintain a balanced budget;

» The duty for continuous improvement in the delivery of its functions
having regard to strategic effectiveness, service quality and availability,
fairness, sustainability, efficiency and innovation; and

» The duty when making decisions to have due regard to the need to (1)
eliminate unlawful discrimination, (2) advance equality of opportunity and
(3) foster good relations on the basis of protected characteristics.

10.3 The above report contains authoritative advice and guidance from the s151
officer. Members are required to have regard to this advice when making
their decisions.

11. HUMAN RESOURCES IMPLICATIONS

The financial forecast outlined in this report may have human resource
implications for Council staff. All employment matters will be dealt with in
accordance with established council and HR procedures in order to achieve
the relevant savings identified by the options and the decisions taken which
may include redundancy (the usual appointments committee process will be
adhered to). Trade Unions and staff will need to be informed of the proposals
being considered prior to any public announcements or public decisions.
Trade Unions and staff will need to be kept engaged throughout the
respective processes with consultation as appropriate in accordance with the
procedural and legal requirements.

12. WARD IMPLICATIONS

All wards affected

13. BACKGROUND PAPERS

Draft Budget, Finance and Business Plan 2024/25-2026/27
Draft Budget, Finance and Business Plan 2024/25-2026/27

Financial Strategy 2020-2030
Financial Strateqy 2020-30

14. CONTACT OFFICER(S)

Sharon Wroot
Executive Director - Place and Resources
Tel: (01472) 32 4423

COUNCILLOR STEPHEN HARNESS

PORTFOLIO HOLDER FOR FINANCE, RESOURCES AND ASSETS



https://democracy.nelincs.gov.uk/wp-content/uploads/2023/12/3.-Budget-Finance-and-Commising-Plan-COMBINEDPDF-2837KBicon-namepaperclip-prefixfa.pdf
https://www.nelincs.gov.uk/your-council/finances-spending-and-contracts/budgets-and-finance-strategy

Appendix 1

Budget, Finance
and Business Plan

2024/25 -
2026/27
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Stronger Economy: Stronger Communities.
Together we can be stronger.

Our Council Plan pledges to work with partners to invest in our people and our place.
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Overview

This Budget, Finance and Business Plan outlines how the Council will support the delivery of its strategic outcomes and priorities as detailed within the Council
Plan. It is acknowledged there are a number of significant uncertainties at present and, as a consequence, this plan will need to be subject to regular review
throughout the year. Notably, further transformation and change in targeted areas will be required to ensure the Council delivers the right outcomes and remains
financially sustainable over the medium term.

The Council has faced significant challenges and associated demand pressures within children’s services over the past few years. As a consequence, the Council has
worked with partners, its commissioner, and the Department for Education to deliver an improvement programme designed to implement whole system
improvement and improve outcomes for children and young people. However further action is still required to support longer term sustainability and stability.
These actions include a reconfiguration of staffing structures to ensure the service meets the needs of children, a renewed sufficiency strategy to reduce reliance
on high-cost external placements and a new case management system to support better decision making.

It is acknowledged that further transformation and change in targeted areas will be required to ensure the Council delivers the right outcomes and remains
financially sustainable over the medium term. As a consequence, the business plans incorporated within this Plan reflect the Council’s continued focus on
transformation and change and incorporate different ways of responding to demand and service pressures. In addition, the Council is progressing with its
ambitious property rationalisation programme which will deliver efficiency savings, reduce the carbon footprint and support new ways of working. Where
appropriate, it is planned that capital receipts will continue to be applied to support the wider transformation programme.

The Council is continuing to take a more commercial approach through its capital programme and investments are supporting the Council’s strategic objective of
enabling the growth of a strong and sustainable economy. Major investments such as the redevelopment of Freshney Place and Riverhead Square are progressing
well and will support the Borough at a time of significant economic challenge. The capital programme remains under regular review, to ensure it reflects the
Council’s current priorities, and ensure that our projects and programmes remain viable, particularly considering the increase in interest rates over the past 18
months. This approach will help to ensure that external borrowing remains affordable, sustainable and prudent.

In summary, despite the current economic and demand led challenges the Council’s remains committed to the achievement of financial sustainability by
embracing the area’s economic potential, growing the local tax base, and delivering efficient and affordable public services.

Sharon Wroot, Executive Director — Place and Resources 3



Financial Outlook

The Local Government Financial Settlement published in February 2024 has provided Councils with an increase in funding of 7.5% in cash terms, after taking into
account additional tax raising powers. The settlement assumes a council tax referendum limit of 3% and the flexibility to apply a further 2% Social Care Precept to
meet extra cost and demand-led pressures. Whilst the increase in funding is welcomed, this needs to be considered within the context of rising social care
demand, inflationary pressures, significant national pay awards and increased energy costs. It is acknowledged that the Council does not operate in isolation from
the communities it represents and the impacts of the cost of living have been considered in the development of this plan.

Asin 2023/24, the settlement only covers a single year with longer term changes to the local government financial model, including fair funding and business rate
retention, being postponed to 2025/26 at the earliest. Indeed, a review of relative needs and resources and a reset of the accumulated business rate growth
remains well overdue. Regardless of this, the Council has worked with the other upper tier councils in the Greater Lincolnshire area to bring forward a wider
devolution proposal where local leaders have sustainable funding and greater freedom to take decisions on how to provide vital services in our communities.

The medium-term financial plan (MTFP) incorporated within this report, reflects the outcome of the financial settlement, updated priorities and an analysis of risk
and opportunities. Whilst the 2024/25 budget, shows a balanced position, this is reliant on the delivery of ambitious business plans and reliance on non-recurrent
funding streams. Current planning assumptions also indicate that the Council is facing budget gaps of £8.6M per annum from 2025/26 and further savings will be
required to deliver longer term financial sustainability.

The Council holds strategic reserves to ensure it has the capacity to respond to emerging risks, policy change, or transformation. The level of these reserves is also
reviewed as part of the planning process and reported on through the budget monitoring process to ensure they remain adequate. The current level of reserves
and continued uncertainty necessitates regular review to ensure the Council has sufficient capacity to deal with the risks and opportunities it currently faces. The
proposed increase to the net contribution to reserves in 2024/25 reflects a range of issues including business rate instability, transformation and healthcare
integration.

Asin 2023/24, it is proposed that the Council makes use of the Government’s flexibility to use capital receipts to fund the revenue costs of transformation and
change. For example, further investment is still required to fund transformation and change within Children’s services and support the increased use of
digitalisation and automation within wider service delivery. Investment will also be required to support a range of significant change projects including Greater
Lincolnshire devolution, leisure and libraries review, health and social care integration and the EQUANS contract review.



Context

This financial plan is set within the context of significant change and challenge for the organisation. There are a wide range of issues, both local and

national, that have been considered when developing the plan.

Updated Council Plan,
priorities and ambition
for the Borough

Health and Social care
integration and overall
market sustainability
locally

Net Zero ambition and
local response to
climate change
challenges

Economic Instability,
increased utility costs
and the general Cost of
Living

Regeneration and a
focus on growth of the
local tax base

Lincolnshire Devolution Pay pressures and the
increase in the National

Minimum Wage

and development of
Mayoral Combined
Authority

Proposed Greater | |

Dedicated Schools
Grant (DSG) and high
needs funding
pressures

Further investment and
development of the
Humber Freeport

Children's & Family
Services Improvement
and management of
associated demand.

Central Government
Policy and Local
Government Funding
Reform

Government Waste
strategy and changes t
recycling funding and
environmental
responsibilities




Financial Strategy

Despite the challenging financial and economic conditions and increasing demand within social care, the Council remains committed to the
achievement of long-term financial sustainability by embracing the area’s economic potential and by growing its local tax base.

The Council’s Financial Strategy is closely aligned to the Council Plan, Local Plan, Economic strategy and housing delivery plan and has five key strands.

Cost control

A clear focus on
managing the cost
base through strong
internal control and
governance

Vacancy
management and
discretionary
spending controls

Commerciality

Embedding a
commercial mindset
across the
organisation

Focus on growth of
the local tax base
and town centre

regeneration

Change

Cleaner and greener
agenda embedded
into all key decisions

Property
rationalisation
programme to

support new ways of
working

Collaboration

Coproduce with
public and private
sector partners

Review of health
and social care
partnership
arrangements (S75)

Capacity &
contingencies

Ensuring the council
has sufficient
capacity to respond
to emerging
challenges

Review of the
adequacy of
reserves



Budget Approach

North East Lincolnshire’s Place Partnership, of which the Council is one stakeholder, has agreed an Outcomes Framework which outlines our
approach to achieving our priorities for the Borough — Stronger Economy and Stronger Communities. Underpinning the Outcomes Framework, a
Council Plan has been developed that states the intended aims of North East Lincolnshire Council that support the agreed Place outcomes.

Our Business Plans included in Annex 1 provide more detail about the activity that will support delivery of the Council Plan within agreed budget
envelopes, enabling us to decide how best to use the total resources available to achieve our outcomes in the most efficient, effective, equitable and
sustainable way.

The Outcomes Framework for North East Lincolnshire has five key priorities, and those are that our people should:

» Reach their full potential through skills and learning;

» Benefit from a green economy and a high-quality environment;

» Enjoy good health and wellbeing;

» Benefit from a strong local economy;

» Livein a safe environment, can have their say about things that are important to them and participate fully in their communities

Our model is essentially about evidence-based decision making, based on good quality data and insight driven intelligence that enables us to deliver the
right outcomes at the right cost. It is an ongoing and inclusive process of strategic activities which determine where and how best to deploy the resources
available.

We are continuing to develop and refine our approach to commissioning, particularly in terms of bringing together resources and capability to make best
use of data and insights, working more closely with our partners to co-produce solutions and understanding where it makes sense for the Council to enable
others to deliver services in a more cost effective and responsive way.



Local Government Finance Settlement

The Local Government Finance Settlement announced in February 2024 confirmed that core spending on local services will increase by 7.5% in cash terms
nationally and will help councils deal with inflationary and other cost pressures next year. The increase in funding assumes that councils will raise their council
tax bills by the maximum amount allowed up to the referendum limit which has forced difficult decisions in the context of the current financial and economic
climate.

In terms of local government financial reform, this is not now expected until the next parliament and leaves the council with risks and uncertainty over the
medium term. The settlement has confirmed the planned additional funding for adult and children's social care which goes someway to dealing with the
known issues and demand pressures we continue to face.

However, increased complexities and demand within both Adults and Children's social care is a key risk for the Council, and one which despite additional
funding will require close monitoring throughout 2024/25.

Key headlines:-

A full settlement for the 2024/25 financial year only

A percentage increase in Revenue Support Grant based upon the Consumer Prices index (6.7%)

Core council tax referendum principle of 3%, and a new 2% precept for Adult Social Care

Continuation of the Better Care Fund at 2023/24 levels

An increase in the Social Care Support Grant, the Market Sustainability and Improvement Fund and the Adult Social Care Discharge Grant
Reduction in the Services Grant of £1.3M

Increase in New Homes Bonus allocation to £0.7M

VVVYVYVVY

As part of the final settlement announced on 5th February 2024, the Government announced additional social care funding over and above that announced in
the December 2024 provisional settlement. This additional funding requires the Council to produce a productivity plan by July 2024.



Timeline

The whole process of agreeing and approving the Budget, Finance and Business Plan is a process over many months. The key stages in the budget setting
process are detailed below.

PR Sep — Oct 2023 g Feb - Mar
(-Refresh finance strategy ) p (-Budget scrutiny ) 2024
* Engage with administration ¢ LG financial settlement
e Update MTFP * Analysis of risks and Council * Robustness of estimates
opportunities « Stakeholder briefing and and adequacy of reserves
* Review in year performance engagement * Council Tax resolution
e Update MTFP ¢ Billing
\ July — August L ) Nov —Jan L )

2024




Medium Term Financial Plan

The medium-term financial plan (MTFP) reflects the outcome
of the financial settlement, updated priorities and an analysis
of risk and opportunities. Funding assumptions have been
made for years 2 and 3 of the plan due to the settlement only
confirming funding for 2024/25.

The Council holds strategic reserves to ensure it has the
capacity to respond to emerging risks, policy change, or
transformational initiatives which may arise. The level of these
reserves is also reviewed as part of the planning process and
reported on through the budget monitoring process to ensure
they remain adequate.

The table summarises the MTFP for 2024/25 to 2026/27. Year
1, shows a balanced position which is reliant upon delivery of
the service business plans set out in Annex 1, these will be
reviewed and reported on as part of the in-year resources
monitoring process. Services have also been provided with
indicative budget envelopes for Years 2 and 3 of the MTFP,
though these will require savings to be achieved to manage
within those envelopes and for the Council to achieve longer-
term financial sustainability.

MEDIUM TERM FINANCIAL PLAN 2024/25 - 2026/27
2023/24 2024/25 | 2025/26 | 2026/27
£000 £000 £000 £000
FUNDING
10,656 Revenue Support Grant 11,362 11,658 11,891
48,577 Business Rates Retention 54,103 56,605 58,650
70,0120 Council Tax Income 73,817 76,031 78,312
11,7300 Cumulative ASC Precept 14,044 14,466 14,899
525 Collection Fund - Council Tax 4,130 0 0
0 Collection Fund - Business Rates (199 0 0
296/ New Homes Bonus 660 150 150
8,059 Improved Better Care Fund 8,059 8,140 8,221
12,961] Social Care Support Grant 17,047 16,193 16,517
1,826| Market Sustainability and Fair Cost of Care Fund 3,411 3,479 3,549
1,607| Services Grant 277 0 0
1,1300 Adult Social Care Discharge 1,883 1,977 2,017
167,379TOTAL FUNDING 188,594 188,699 194,206
158,454 Budget Envelopes 165,290 169,694 172,006
8,037 Other Budgets 14,825 25,163 28,384
0 Other Budgets - Social Care Productivity Plans 1,625 0 0
166,491TOTAL REVENUE SPEND 181,740 194,857] 200,390
Net Contributions to Earmarked Reserves -

1,400 - Transformation 2,350 2,350 2,350
0 - Business Rate Risk 2,000 0 0
(562) - Management of Change (e.g.devolution, major contracts) 2,404 0 0
50 - Hardship 100 100 100
167,379TOTAL BUDGET REQUIREMENT 188,594 197,307] 202,840
Shortfall | d 8608 8634

10



Medium Term Financial Plan

Budget envelopes define the level of investment across each core area of Council activity. Envelopes have been established by considering the forecast
funding projections, current expenditure levels, service plans and strategic priorities.

There has been significant work undertaken to review the level of investment required across budget envelopes including intelligence from budget
monitoring information. Ongoing risks in strategic demand sensitive areas will need to be mitigated through transformational activity and investment.

The table shows the proposed budget envelopes for each service area.

Service Budget Envelopes 2024/25
. In year . q
Services OPEenr::ZIgo EZSh Bu‘c,iget MO\IS::/VII%ZTinks Pressures Savings c'g:;lgloc::h
Transfers

Resources 20,187 2,396 699 (1,036) (427) 21,819
Environment 13,454 1,008 0 397 (498) 14,361
Economy and Growth 24,515 263 (699) (1,488) (1,052) 21,539
Children and Family Services 42,089 2,606 (63) 2,202 (994) 45,840
Public Health and Wellbeing (64) (1) 147 0 0 82
Adult Services 57,983 (44) (84) 3,794 0 61,649
Total 158,164 6,228 0 3,869 (2,971) 165,290

11



Funding — Retained Business Rates

Under the current Business Rates Retention (BRR) scheme, the Council retains 49% of income collected locally, adjusted for write offs, bad debts and
appeals. In addition, we receive a top up grant from Government which recognises we do not have the ability to raise sufficient funding locally to support
our baseline need.

Changes to the local government funding system have once again been postponed until the next Parliament acknowledging emerging challenges in relation
to social care demand and the business rate system.

Growth and Outlook

The Council is continuing to drive and support economic and housing growth which in turn will deliver improved levels of local taxation. Business Rates
growth has been planned over the MTFP period; this is in addition to normal inflationary (CPI) uplifts which are also assumed. There are several key
schemes in the Borough that are expected to contribute to this growth:-

» Freshney Place Leisure development

» Towns Fund Investments in Grimsby Town Centre (St James House, Riverhead, Garth Lane)
» Levelling up investment / Cleethorpes Masterplan (Sea Road, Pier Gardens)

» South Humber Infrastructure and Investment Programme (SHIIP)

In addition, the establishment of the Humber Freeport will stimulate growth across the Humber and Greater Lincolnshire areas
Collection Rates

Collection performance for Business Rates is improved against previous years as at the mid-point of 2023/24. This position is considered when assessing the
levels of bad debt provision required as part of the NNDR return which is submitted in January 2024 to central government. Forecasting the overall
collection rate is particularly challenging in the current economic environment and is dependent upon a range of factors, including the level of business rate
reliefs available to local business. For this reason, the Council maintains a Business Rates Reserve to smooth income.

12



Funding — Retained Business Rates

Business rates are a key source of income for the Council with approximately £54.1M estimated for 2024/25.

Ratings List
A new business ratings list came into effect on 1st April 2023, based upon valuations as at 1st April 2021. The impact from the changes to individual

business ratings bills is being managed through transitional reliefs.

Collection Fund Deficits
The collection fund forecast was finalised during January as part of the NNDR1 process and a projected deficit for the Council is estimated at £0.2m for

2023/24 and this will be repaid to the Collection Fund as part of the 2024/25 budget. Fluctuations in business rates are managed through the Business
Rates Reserve where funds are available.

13



Funding — Council Tax

Changes to the Council Tax Base (CTB) are influenced by local demographics on supply and demand for new builds, levels of void properties, locally set discounts
and the Council Tax Support Scheme (CTSS). Account is taken of the projections in the Local Plan in terms of potential supply of new homes and intelligence from
the Economic Development team on projected demand generated by growth in local employment. A prudent level of growth from new homes has been factored
into the financial plan.

Council Tax Base

The CTB report, set the tax base for 2024/25. The increase in the tax base to 46,801.2 from the 2023/24 position of 45,710.4 equates to an additional 1,090.8
Band D equivalent properties. This delivers an extra £1.95M at the current North East Lincolnshire Council average band D level of tax. This is built into the
medium-term financial plan.

Council Tax Support

The CTB report recommended no further changes to the CTSS and to maintain the maximum discount at 65% for working age residents. In 2018/19, a Council Tax
Hardship Reserve was established to support Council Taxpayers within the scope of the scheme. Given the current challenges in relation to the cost of living, it is
proposed that this fund in increased from £50k to £100k from 2024/25. At the same time, a review of the application process and criteria will be undertaken.

Empty Homes
An additional empty property surcharge is to be applied to encourage long-term empty properties (12 months+) to become sustainably occupied.
Collection

There is discretion in estimating the Council Tax collection rate. Collection rates do not appear to have been strongly impacted by the cost-of-living crisis and rates
remain at expected levels. Therefore, the decision to maintain the current 98.2% collection rate has been made (as part of CTB report). Both surpluses and
deficits can occur in year on the Collection Fund due to factors such as collection rates, levels of bad and outstanding debt, eligibility for council tax support; and
tax base growth assumptions. The Council Tax collection fund for 2023/24 has been reviewed during December 2023 and is forecast to be £4.1M in surplus for

NELC by the end of the financial year. The position is reviewed annually and reflected within the financial plan.
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Funding — Council Tax

Council Tax is the most significant source of income for the Council
with approximately £73.8M (excluding adult social care precept)
forecast for 2024/25. This represents around 40% of total funding.

The core referendum limit for council tax remains at 3%. This
financial plan has therefore utilised a 2.98% increase to Council Tax
for 2024/25. Planning assumption for 2025/26 and 2026/27 is that
the referendum limit will reduce to 2%.

In addition, a 2% Adult Social Care (ASC) precept is factored into the
MTFP in line with this latest legislation. The ASC precept will raise a
total of £14.0M in 2024/25 which will mitigate increased social care
demand pressures. The table shows historical and forecast levels of
Council Tax and associated tax base levels, this excludes the ASC
precept. The planned Council Tax increase is to allow the Council to
create sustainable recurrent income to fund frontline services,
where central funding isn’t necessarily available.

Over the period of the MTFP we have seen an increase in
Government grant funding due to the Government’s continued
social care support. This is reflected in the fall in council tax as a % of
total funding over recent years.

Council Tax 2023/24 2024/25 2025/26 2026/27
Base 45710.4| 46801.2( 47269.2| 47741.9
Price Increase 1.98% 2.98% 1.98% 1.98%
Funding £70.7m| £73.8m| £76.0m| £78.3m
Council Tax as % of Total Funding
45%
44%
43%
42%
41%
40%
39%
38%
37%
2021/22 2024/25 2025/26 2026/27
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Funding - Other Funding

The Council receives notification of a range of other grant funding for the next financial year.

Revenue Support Grant - There has been an increase in Revenue Support Grant in 2024/25 based upon the Consumer Prices index (CPI), and It has been
assumed that this continues over the MTFP period.

Social Care Support Grant - The final settlement has confirmed an uplift to the Social Care Support Grant in 2024/25 to £17.0M, and the additional
allocation has largely been put in place to deal with known demand pressures within the system. An additional one-off £1.6m was included though as part
of the final settlement, with conditions requiring productivity plans to be produced. This element is therefore to be retained within other budgets,
pending distribution on completion and approval of the productivity plans by the respective social care service. It has been assumed that the ongoing
element of the grant will see uplifts in future years of the MTFP.

The Improved Better Care Fund (iBCF) - Core iBCF allocations for 2024/25 have remained at 2023/24 levels. The Council works closely with the Health and
Wellbeing Board to ensure the funds are targeted effectively to meet Adult Social Care needs. The 2024/25 allocation for NELC is £8.1M.

Services Grant - For NELC the allocation in 2024/25 is £0.3M, a reduction from £1.6M on 2023/24. It is assumed that this grant phases out completely in
2025/26.

Adult Social Care Market Sustainability and Improvement Funding - This grant is to address issues such as discharge delays, social care waiting times, low
fee rates, and workforce pressures. NELC’s allocation for 2024/25 is £3.4M.

Adult Social Care Discharge Fund - This funding is required to be pooled as part of the Better Care Fund. The funding will be distributed using the existing
Improved Better Care Fund grant shares. The allocation for NELC is £1.9M

New Homes Bonus (NHB) — NHB is paid as an incentive to encourage housing growth by rewarding local authorities for net additional homes to the council
tax base. An increase in the tax base has seen the NELC allocation increase to £0.7M in 2024/25. 16



Funding — Service Grants

In addition to general support grants, the Council receives grants for specific services.
Public Health — A ringfenced grant of £12.5M has been confirmed for 2024/25.
Education Funding - The national funding formula for each of the Dedicated Schools Grant (DSG) notional blocks introduced in 2018/19 remains in place.

Schools Block — The total core schools budget for 2024/25 will be £59.6 billion. Funding through the mainstream schools national funding formula (NFF)
sees an increase of 1.9% per pupil compared to 2023-24.

High Needs Block (HNB)- The HNB of the DSG will increase by 4.3% for 2024/25 to £31.4M before any deductions, compared to £30.4M in 2023/24. Whilst
this increase is welcomed it is expected that the HNB will continue to face financial pressures, and deficits, due to increasing demand and complexity, with
this position expected to continue for the foreseeable future.

Early Years Funding - As in previous years the amount that councils can centrally retain is a maximum of 5% from the Early Years Block allocation to fund
central services, this does require the agreement of the Schools Forum. Significant investment has been made in Early Years funding with extensions to free
entitlement for 2-year-olds from April 2024 and 9-month year olds from September 2024.

Pupil Premium - Pupil premium rates will increase from April 2024 by £25 for primary pupils (from £1,455 to £1,480 per child) and £15 for secondary (from
£1,035 to £1,050). The rates for children looked after, and children who cease to be looked after, will rise by £40 (from £2,530 to £2,570). The rates for
service children will increase by £5 (from £335 to £340).
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Funding

The Council has been proactive over the past year in generating external funding to support a range of initiatives linked to its key outcomes. Funding has
been generated from a range of different sources and will contribute towards longer term financial sustainability. Listed are just some of the most
significant areas where the Council has already secured external funding to support future service delivery.

£1.7m Supplemental Substance Misuse Treatment and recovery grant for 2022-25

Supporting Families Programme 2024/25 of £0.6m, with an additional payment by results, estimated at around £0.3m giving
a total of £0.9m to help families tackle complex problems and enabling local authorities to provide more effective services.

Start for Life Grant, approximately £1.0M expected in 2024/25, to be used to fund a range of initiatives across early years.

Delivering Better Value, £1M grant to support the Council and local area partners to improve the delivery of SEND services
for children and young people whilst working towards financial sustainability

18



Funding

These sources of external funding are reflected within business plans and cover areas of both revenue and capital expenditure. In terms of future
opportunities, the Council is continuing to be proactive in identifying further external funding opportunities. These will be reflected within the
medium-term financial plan as the funding is secured.

£20M from the Government’s Levelling Up Fund to support regeneration and redevelopment of Freshney Place.

£7.5M of Department for Education grant and section 106 monies to be used towards new school provision and places.

£8.4M of DLUHC grant has been secured to repair the three major bridges and resurface the carriageway along the
A180, between Pyewipe roundabout and Riby Square, due to their significant deterioration.

Successful bid for a 150-place free school for children & young people with social, emotional and mental health (SEMH)
needs was successful. Council is working with the DfE to secure a provider for the identified site.

£18.4M Cleethorpes Levelling Up Funds to support regeneration including a new building at Sea Road, refurbishment
of Pier Gardens and a new pedestrianised/event space in the Market Place.
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Other Budgets and Issues

In addition to service plans and issues covered within the commissioning plans, there are some general corporate type issues to be considered

Fees and Charges

The Council will undertake an annual review of all fees and charges to ensure value for money when delivering services is being achieved. In line with
established policy, an uplift in line with an estimated CPI rate for the March preceding the MTFP period will be applied, unless an alternative specific
methodology or approach is deemed to be necessary for that service area. The forecast rate uplift at March 2024 is 3.9% (based upon November CPI).

Vacancy Management

The Council is to maintain a vacancy factor of 5% over the financial planning period, which is effectively and efficiency target to achieve staff cost savings
and to maximise the benefits from turnover of staff and utilising the remaining workforce.

Discretionary Expenditure

Controls to reduce discretionary expenditure will continue into 2024/25, this is in line with the financial strategy. It remains a budget manager’s
responsibility to limit this type of expenditure and to ensure governance and internal controls are implemented and adhered to. This type of expenditure
will be closely monitored and challenged where necessary.

Children’s Services

The Council continues to face significant demand pressures within children’s services which are above and beyond core funding allocations. The Council is
continuing to work with partners, its commissioner and the Department for Education (DfE) to deliver an improvement programme designed to address
areas of weakness in the system, which will improve outcomes for Children and families and reduce the financial pressures in the system over time.
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Other Budgets and Issues

Use of Capital Receipts

The Council has been successful in generating significant capital receipts from a disposal of land to encourage wider regeneration and investment and
the disposal of other assets as part of a wider property rationalisation programme.

As a result, the Council can extend its flexible use of capital receipts plans in support of the Medium Term Financial Plan and to fund transformation
activity towards the achievement of longer-term financial sustainability. Further details will be provided within the policy statement in the budget and
council tax setting report, but a summary table is provided below of planned usage.

Flexible use plans 2024/25 2025/26 2026/27

Utilisation on transformational activity £12.0M £2.0M £2.0M
(See Annex 7)

It is also recommended that the Council use £5.5m of capital receipts generated to reduce its effective debt lability and reduce ongoing borrowing costs
over the Medium-Term Financial Plan and beyond. The revenue savings from the write down of the Capital Financing Requirement over the MTFP period
is as follows —

Debt write down plans 2024/25 2025/26 2026/27

Savings on borrowing costs £1.8M £1.2M £0.9M
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Reserves

As part of the financial planning process all reserves, general and earmarked, are reviewed in detail. The graph below shows the current forecast
closing balance in each year of the financial plan. Whilst service reserves are being utilised in line with plans, the overall capacity within reserves has
reduced over recent years. In the current economic environment, it is essential that the Council continues to review corporate and technical reserves.

Council Reserves - Forecast Closing Balance General Fund ) paergservce eseres )
Retained to deal with Held for specific purposes
30.0 unexpected events. The level is relating to delivery. These are
reviewed annually as part of held in addition to defined
250 budget setting to ensure it is budget envelope and used to

adequate and appropriate. support clearly defined activity
Currently approximately 4.5% of and outcomes over and above
20.0 M == General

. annual budget requirement. This business as usual
—@— Corporate \ is compa.lrable to other _
authorities.
15.0 N~

Earmarked

£'M

=>é=Total Corporate and Technical Reserves \
10.0 —{ |
¢ <> Used to smooth the Council’s
financial position. These include
5.0 —> reserves to support strategic
.\./ change and transformation.
0-0 T T T T 1
2022/23 2023/24 2024/25 2025/26 2026/27

J
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Reserves

The ongoing risk and uncertainty around the economy, service demand and transformational activity may mean we incur additional expenditure over
the period of the MTFP, where this is currently unknown. It is important to ensure that our reserves remain robust to be able to respond to such calls
on expenditure, whilst being able to minimise the impact on planned service delivery.

Corporate Reserves are used to smooth the Council’s financial position and they include reserves to support strategic change and transformation,
forecast closing balances are detailed below:-

Forecast Closing Balance

Corporate Reserves 2023/24  2024/25 2025/26  2026/27
£000 £000 £000 £000
Transformation To support costs of key transformation 2,000 3,350 4,700 6,050
Business Rates Equalisation To mitigate fluctuation in business rates income 0 2,000 2,000 2,000
Management of Change To fund the costs of change 0 1,700 850 0
Council Tax Hardship Used to support council tax hardship claims 200 270 340 410
Total 2,200 7,320 7,890 8,460

* Please note that closing balances exclude any drawdowns over the MTFP period at this stage which are TBC -



Reserves

Service Reserves are held in addition to budget envelopes and used to support clearly defined activity and outcomes over and above
business as usual. These are detailed below:

Forecast Closing Balance

Earmarked Reserves 2023/24 2024/25 2025/26 2026/27
£000 £000 £000 £000
Resources 796 438 80 29
Economy and Growth 1,575 1,573 1,571 1,569
Environment 35 35 35 35
Public Health 742 220 220 220
Adult Services 0 700 700 700
Childrens Services Reserves 215 131 131 131
Partner Reserves 415 373 373 373
Technical Reserves 255 255 255 255
Total 4,033 3,725 3,365 3,312

* Please note that closing balances exclude any drawdowns at this stage which are TBC
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Capital and Long-Term Investment

Capital and long-term investment has both legal and regulatory requirements which sets out the powers the Council has and the frameworks it must
comply with and operate within for capital investments. The Council is guided by the Local Government Finance Act, DLUHC guidance and CIPFA Codes
of Practice, including CIPFA’s revised Prudential Code of Practice 2021 that brought in new restrictions on borrowing which are focused on investments

that are made ‘primarily for financial return’, including commercial property. The Capital Investment Strategy is the umbrella document that covers
both the Service Delivery and Commercial Return elements of the Council’s investments.

The underlying principles of the capital strategy follow the The Prudential Code requires Local Authorities to
financial strategy - ensure Capital investment -
Commissioning Aligning capital investment to support Links to Strategic Planning

priorities that contribute to the outcomes

Ensures effective Asset Management
framework

. : . , Delivers Value for Money
Regeneration and Stimulate regeneration and economic

Growth growth through local investment Is prudent and sustainable
Cost Control Supporting the economic and efficient Is subject to an affordability assessment

delivery of core services Can be delivered practically
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Capital and Long-Term Investment

The Capital Investment Strategy will drive the long-term focus of the capital programme. Significant investment will focus on sustainable business
growth, skills and place making. The Capital Programme is undergoing a process of review and reprofile in line with the priorities set out. Below is
the investment planned across service and priority areas

Capital Investment 2023/24 - 2026/27

Regeneration
34%

Housing, Highways &
Transport
19%

Resources & Capacity
32%
Childrens Services

11%

Environment
4%
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Member Scrutiny and Consultation

The role of scrutiny in the budget setting process is key to ensure sufficient challenge and governance is in place to support the robustness of the
Budget, Finance and Commissioning Plan. Informal briefing sessions have been held with members in December 2023 and formal briefing sessions
in January 2024.

Members Overview & Scrutiny Budget scrutiny informal workshop to consider the initial outlook during December 2023.
Post Finance settlement, formal scrutiny of business plans during January 2024

All member briefing prior to budget council

Political Groups Targeted Budget Setting Meetings held between Finance and Service areas to discuss budget detail

Political group briefing

Engagement Events with Other ~ Budget issues and surveys to be publicised via local and social media channels

Stakeholder Groups . ‘ o .
Engagement with public organisations, partners and local businesses
Information provided with Council Tax bills

Cabinet & Council Meetings Council December 2023 Council Tax Base (Inc. Support Scheme)

Cabinet February 2024 - Final Budget

Council February 2024 - Final Budget
27



Robustness of Estimates and Adequacy of Reserves

Underlying budget assumptions

Business plans outlining the approach to delivery within budget envelopes have been prepared and are included within the Financial Plan. Budget
envelopes take into account a range of factors including council priorities, forecast funding projections for the Council as a whole, the economic
environment, anticipated demand, and regulatory change.

The reasonableness of the underlying budget assumptions is challenged throughout the budget setting processes. Specific considerations when testing the
reasonableness of budget assumptions include current financial performance, provisions for inflationary pressures, known trends and demand pressures,
realism of income targets and alignment of resources with the Council’s service priorities.

The overall level of risk within the 2024/25 budget is considered to be high in relative terms. Whilst this level of risk can be considered manageable, it must
be on the understanding that key decisions are taken and, where identified savings are not delivered, alternative savings options will be needed. In terms
of the longer medium-term financial planning period, economic instability, the cost of living, Local Government funding reform, the net zero ambition, high
needs and rising social care demand remain significant challenges. In addition, there are a number of significant change projects underway:

» End of the current contractual relationship with EQUANS,
» The emerging Greater Lincolnshire devolution agenda; and
» Review of the current health and social care integration arrangements.

The established governance arrangements in place within the Council will ensure that monitoring of delivery of budget envelopes and service priorities will
take place. These include Scrutiny Panels, Cabinet and Council Meetings, Leadership Team, special purpose boards and the financial planning process itself.

Continued uncertainty within both the public sector and the wider economy bring both risks and opportunities to the Council, both in terms of the current
planning period and future years. As a consequence, we are making plans to try and manage those, but likely to remain beyond the current planning
period. The Council will therefore be required to revisit its financial plans on a more regular basis. Through the risk and opportunity management
framework, the significant risks impacting on the budget are recognised.



Robustness of Estimates and Adequacy of Reserves

The Budget is set within the context of continued economic uncertainty, with inflation, energy costs, interest rates and national pay awards all
presenting challenges.

The major financial risks are outlined in more detail below.
Local Government Financial Model

Whilst the Government has confirmed that, the Review of Relative Needs and Resources (‘Fair Funding Review’) and the business rates reset will not be
implemented until the next Parliament, these reforms could have a significant impact on the Council’s overall funding profile during the medium-term
financial planning period.

The Fair Funding review will see the introduction of a new system for allocating funding between Councils, which will be based on the updated and
improved methods of estimating Councils differing revenue raising capacities and differing spending needs.

The Government has confirmed that it plans to revisit the priorities for reform of the local government finance system, taking account of wider work on
the future of the business rates tax and on the Social Care system.

Children’s Services

The Council is continuing with its transformation and improvement journey within Children’s services. Integrated Front Door has seen a reduction in
safeguarding referrals and an increase in contacts for family help. Whilst the Children in care population and children placed externally continues

to reduce, numbers are still higher than comparable areas. In respect of placement demand, the lack of sufficient local provision coupled with excess
demand for places nationally has led to an increase in costs and the higher use of this more expensive provision. Following recent Ofsted inspections,
there is now a greater focus on the outcomes for children and accompanying this is the consideration of cost and value for money. In respect of the
reliance on agency social workers, the Council is focussed on creating a competitive offer and salary, alongside a clear progression criteria for social
workers, as well as creating additional capacity to develop a sustainable infrastructure to ensure a safe system across the scope of children’s services.



Robustness of Estimates and Adequacy of Reserves

Adult Social Care

Adult service provision within the public sector is one of increasing demand and complexity against a backdrop of financial constraint. Delivering safe and
effective Adult Social Care services within this context presents an ongoing challenge in maintaining service quality and also sustainable care markets to
meet need. Income generated through the Adult Social Care Precept continues to be being used to support sustainable service delivery alongside improved
Better Care Fund, social care and discharge funding allocations. The Council has appropriate arrangements in place to monitor social care pressures and has
committed to taking action to mitigate and manage the impact of increasing demands within the social care system through identification of efficiencies to
investment in transformation and system change leading to reduction in cost or avoidance in spend. Additional social care grant received in 2024/25 will be
used to support transformation activities.

Housing

The cost of temporary housing and demand from both adult social care and children's services and increasing staff resource within the homeless service
remains a challenge. The recent acquisition of Swan House has offered an opportunity to reduce these pressures and improve the future outlook for
residents. A full review of housing service provision and its links to other areas of the council and external organisations is being considered to provide a
more structured service offering that can help to stabilise spending hand demand more efficiently.

Education

High needs are continuing to present significant financial pressures to the Council. The Council is currently participating in the Delivering Better Value in
SEND national DfE programme to explore and implement creative solutions to some of the current challenges that the Local Authority face regarding
appropriate support and provision for children with SEND. The aim of this programme, is to begin to create sustainability across the SEND system. In
addition, the development of a Free school will increase local provision to meet need.



Robustness of Estimates and Adequacy of Reserves

Economic environment

The Council is continuing to operate in a challenging financial and economic environment which is impacting on individuals, businesses and communities.
Assumptions within the medium term financial plan will continue to be updated to reflect macro-economic impacts. Despite this, the Council remains
committed to the achievement of long-term growth and financial sustainability and this has been demonstrated through continued growth in the council
tax base. Capital investment detailed within the MTFP is anticipated to make a significant contribution to the Council’s strategic objective of enabling the
growth of a strong and sustainable local economy.

Capital and long-term investment

Capital investment is necessary to deliver the Council’s priorities. Each year the Council takes the opportunity to review the programme, to reflect current
priorities, and ensure that projects and programmes remain viable. This approach ensures the Council continues to operate within its approved Treasury
Strategy and that any external borrowing remains affordable, sustainable and prudent. Following a review of the Prudential Framework last year, councils
now have to explain why, not just what they are doing with their investment activity, needing to demonstrate more transparency and openness in how
good governance has been exercised. The Council has well established appraisal processes in place and any new borrowing is predicated on the
preparation of a sound business case. Details of the Council’s material non-financial investments are included within the updated Capital Investment
Strategy.

Treasury management

The Council has adopted the CIPFA Code of Practice for Treasury Management and has a Treasury Management Strategy which sets security as the primary
principle to mitigate against current instability within financial markets. Risk is mitigated by effective treasury management procedures, scrutiny by the
Audit and Governance Committee, engagement of external advisors and monthly review and challenge by S151 officer on Treasury activity.



Robustness of Estimates and Adequacy of Reserves

Performance management and reporting arrangements

The Council has well-established financial performance reporting arrangements in place which are set out within Financial Procedure Rules. Arrangements
are reviewed on an annual basis taking into account national guidance, changes in Council responsibilities and the comments from both internal and
external audit. The Council’s budget monitoring arrangements require services to prepare budget action plans to deal with spending variations on budgets.

The capital programme is also monitored in the quarterly performance monitoring report and a specific capital focussed performance report is provided to
the leadership team quarterly. The capital programme is actively managed with requests for reprofiling challenged and schemes decommissioned where
necessary. There is a robust process for the submission and prioritisation of capital bids.

In relation to Value for Money, the Council is continuing to test its performance in terms of economy, efficiency and effectiveness and has arrangements bult
into its key contractual and partnership arrangements. This principle is particularly important given the current level of risk and uncertainty.

Key Accountabilities

Budget holders are accountable for managing and reporting the performance of services or contracts, and ensuring that mechanisms are in place to give
assurance that the data used for reporting is robust, and that performance is reported at an appropriate frequency. An important part of a budget holder’s
responsibility for resource management is to ensure that spend is targeted at the Council’s desired outcomes and to seek positive assurances that spend and
income is compliant with Council’s policy and procedures, financial rules and regulations, and that services and contracts are operating at an agreed
standard to contribute to delivery of outcomes. Budget holders/service managers are accountable for:

» Delivering agreed service outcomes within the Business Plan
» Monitoring the budget and performance on a monthly basis.

» Identifying and reporting variance and performance exceptions in line with corporate reporting requirements.



Robustness of Estimates and Adequacy of Reserves

Key Accountabilities (continued)

» Managing resources in line with Council procedures and requirements, in particular the Council’s HR policies and project management guidance.

» Complying with the Council’s Contract Procedure Rules and Financial Regulations (including seeking positive assurance within the service over
their operation through review and testing).

» Ensuring financial transactions are properly authorised and coded in accordance with Financial Regulations and Report any control breaches.
> Delivering value for money through continuous improvement activity to capture and report on efficiency gains and improved outcomes

» Working closely with Resources to ensure that decisions are made in a timely way, based on robust financial and management information, are risk
assessed and have resources allocated before commitments are made.

Partnership governance

The Council has numerous partnership agreements with significant levels of contractual budget arrangements. There are risks associated both with the
financial management arrangements and in terms of delivering the outcomes which have been agreed between both parties. Strategic and operational
governance and monitoring arrangements are put in place to ensure that members and officers receive assurances that where risks are identified,
mitigating actions are in place to address them. The Council’s key partnership arrangements will be subject to regular review throughout the MTFP
period.
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Financial resilience assessment

Local context must be taken into account when forming an overall picture of financial resilience. This includes an analysis of future demand, performance, a focus on
the key longer-term revenues and expenditure and the key risks to which the Council will be exposed to.

A resilient financial plan is built around a strong local taxation base, less reliance on government funding grants, defined service expenditure and adequate reserve
levels. For North East Lincolnshire Council, local taxation represents the majority of total funding, with a significant proportion of this coming from Council Tax which
allows the greatest level of local determination. Any decisions around council tax price increases therefore need to be considered against service delivery plans.

The key conclusions from the Council’s assessment of financial resilience include:
» Local taxation, as a proportion of total funding, has been steadily rising over a number of years. However, this has recently started to reduce with additional
grant funding received from the government for social care demand.

» The General Fund as a percentage of net current expenditure is in line with the unitary council average. Whilst the Council’s earmarked reserves are reducing,
the General Fund provides resilience. The General Fund, as a percentage of net current expenditure is forecast to be 4.4% in 2024/25

» There are a number of significant and complex schemes approved in the capital programme. These require considerable negotiation and project management.
Whilst delivery of them is vital, it is recognised they have long term delivery profiles which can move significantly.

» Projections show that the 65 year olds and over 80 year old population is growing. The projections for North East Lincolnshire follow the same trend as both the
Yorkshire and Humber and England. However the percentage of older people within our area remains higher than average for both.

» At the end of the current planning period, projections show the number of young people (aged 0-19) remain stable. Children Looked After (CLA) numbers have
now started to reduce but remain higher than the national average.

» Corporate reserves have shown a year on year decrease since 2020/21. There remains a risk that balances may be insufficient to meet in-year pressures,
resulting in use of General Fund balances. Service specific reserves remain low and project a decrease over time and are largely fully committed.
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Adequacy and availability of reserves
The Council holds reserves for three specific purposes:

» General reserves to deal with unexpected events and help smooth the impact of uneven cash flows
» Corporate and technical reserves to smooth the Council’s financial position; and
» Partner and Service Reserves held for specific purposes relating to service delivery.

It is proposed that the level of prudent General Fund reserves is maintained at £8.3 Million for the current year. This balance reflects the level of risk within
our current planning assumptions. The General Fund balance will be reviewed during 2024/25, taking into account the overall adequacy of reserves and the
latest financial position.

Corporate reserves have shown a year on year decrease since 2020/21. There remains a risk that balances may be insufficient to meet in-year pressures,
resulting in use of General Fund balances. Notably, Service specific reserves remain low and project a decrease over time and are largely fully committed.
Planned top up of reserves in 2024/25 will provide additional resilience against specific risks and support ongoing change programme.

The Council’s Corporate and General reserves are held to provide more stability in the financial planning process. These include reserves to support strategic
change, fluctuations in business rates and borrowing costs. As can be seen in the detail of the plan, reserves have fallen consistently over the last few years
as earmarked reserves have been utilised. The plan presented seeks to re-establish corporate reserve at an appropriate level over the MTFP period.

Flexible Use of Capital Receipts

The Council has been successful in generating significant capital receipts from a disposal of land to encourage wider regeneration and investment and the
disposal of other assets as part of a wider property rationalisation programme.

As a result, the Council plans to extend its flexible use of capital receipts plans in support of the Medium Term Financial Plan and to fund transformation
activity towards the achievement of longer-term financial sustainability. Key assumptions have been factored into the Capital Investment Programme and
within asset disposal plans over the MTFP period 2024/25 - 2026/27.

Further details on the application of capital receipts and anticipated savings are detailed within Annex 7.
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Conclusion

There is a clear understanding of the duties of the Council’s statutory Financial Officer and the implications of them being exercised are fully
understood.

The proposed budget for 2024/25 is considered to be based upon robust estimates but as stated earlier contains risk, predominantly in relation to
inflation, service demand and the wider economic environment. Whilst reserves have reduced over previous years, plans are in place for them to be
built back up. Indicative budget allocations for 2025/26 and 2026/27 are considered to be reasonable based upon planning information available at the
present time.

Whilst budget deficits are currently forecast in years 2 and 3 of the plan, and these will need to be addressed as part of next years budget round when
the Council will hopefully have greater intelligence on its medium term funding outlook. Clearly though there is increased risk and uncertainty relating
to the financial and economic environment within which the Council is operating and the impact this will have on the Council’s overall financial
standing.

Whilst the business plans contain challenging targets, they have been risk assessed and will be subject to continuous monitoring by the Council’s
leadership throughout the year. Well established budget monitoring processes are in place which include arrangements for the identification of
variances and implementation of remedial actions where necessary.

Sharon Wroot

Executive Director — Place and Resources (Section 151 Officer)



Impact Assessment

Public bodies have a duty to promote and deliver on equality and the council has to publish an annual report on how it has met this duty — Equality
Assessment

Any public body that collects stores and processes personal data has a duty to ensure it does so in line with legal requirements — Data Protection
Assessment

To look after and make best use of our assets such as Agriculture; Fisheries; Energy; Industry; Transport; waste management; water management;
telecommunications; tourism; town and country planning and land usage — Strategic Environmental Assessment

The impact assessments need to take place before reports are submitted for information/decision. Failing to work within the law on these issues will put the
council at risk of legal challenge. Furthermore, they are designed to protect and enhance the rights and lives of citizens, so it is vital that they are considered
properly.

The decision making process

The pre-budget consultation and engagement exercise has sought views from all Members, the public, local businesses, key partner organisations and other
stakeholders on the Council’s draft budget. The Council is committed to its legal and legislative requirement

Cabinet will consider the results and outcomes of the consultation and of all relevant impact assessments to support informed recommendations regarding
the Council’s budget and priorities

The full Council meeting in February 2024 will make decisions on the Council’s Budget for 2024/27 based on recommendations from Cabinet
Council and Cabinet will take into account feedback from all consultation when making its decisions.
In addition, reports to Cabinet and Council also require evidence that equality has been considered and responded to where necessary.

When developing proposals Officers of the Council undertake impact assessments for individual budget proposals. Budget options are reviewed as the pre-
budget consultation evolves, using the consultation feedback received. The pre-budget consultation is the key process to inform the budget decision making
process and Officers of the Council undertake specific consultation in developing and implementing the budget proposals approved, where appropriate.



Impact Assessment

The draft budget reports are published on the Council’s website, along with any background papers as appropriate.

Everybody living, working, studying, visiting or otherwise engaged with North East Lincolnshire Council may be potentially affected by the Council’s and
its budget plans

This includes businesses, employees of the Council, Unions as well as, partners, contractors and other stakeholders
Some efficiency savings may impact on staff and this could lead to redundancies and changes in service provision

Where there are changes to the level of service received by the public, consultation will be undertaken and all those affected will be consulted with and
able to have a say in the process

Financial decisions

The Council has access to resources which are limited by statute and democratic processes, so service provision is constantly being reviewed to secure
value for money and remain affordable. Ensuring financial resilience will often mean changes in the services provided and how they are provided, who
they are delivered to and who receives the services

When making decisions that may affect people the Council will aim to ensure that their views are sought and considered so that we can understand the
impact of decisions, what matters to them, what they consider as priorities, what areas are in need of improvement and how the choices made may
impact on their lives

The budget proposals that may lead to investment, re prioritisation or efficiency savings and/or potential changes in service provision are screened for
impact against the protected characteristics groups.

Where proposals involve staff changes and rationalisation, appropriate consultation in line with Council policy will be followed and monitored for any
disproportionate and adverse impacts on individual groups.
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Resources
Vision

To support the organisation in a
way that is pro-active, flexible,
efficient, and responsive to the
needs of services, residents,
partners and businesses and
elected members, whilst ensuring
that we have robust governance
arrangements in place that
mitigate the risk of financial,
reputational, safeguarding and
service delivery failure.




Resources
Service Areas

Key areas of activity include:-

* Shared service with North Lincolnshire Council




Business support redesign Business Support Re-design is ongoing with structure and role profiles being
developed ready for formal consultation with workforce and Trade Unions. On
target to implement new structures from 1st April 2024. Offer, statement of
service, service agreements, final catalogue and Sharepoint Hub to be available
as part of whole Central Business Support Model by mid-January 2024.

People strategy Delivery of the key activities within the People Strategy is ongoing with clear
service priorities and governance arrangements in place to track and manage
progress. Launch of the Employee Voice will provide opportunity for the
workforce to have a voice and Academy NEL launch in February will provide a
springboard for the Academy to continue to develop.

Reso u rces Procurement/social value Procurement/Social Value — our new Procurement Strategy and Social Value
policy was adopted by Cabinet in November 2023. We have developed training
related to this which we are rolling out, and we are developing our reporting
methodology.

S u I I I I I I ry Of Children’s services ICT ICT — the procurement of the new Children’s Services ICT platform is being
finalized following the tender exercise.

delivery against
c platform with no major issues. After the initial pilot with a small number of reporting
202 3/24 b U S I n eSS forms that is reflected in the dashboard data, we are simplifying and

amalgamating existing forms where possible to move to the new platform with

p I a n the aim of providing a more user-friendly experience and improved integration
with the back-office systems.

Customer service management Implementation of the new Customer Service Management Platform is on-going

Digital platform Cabinet approved the business case for the implementation and development of
a new digital platform that will improve the security and functionality of our
websites.

Asset rationalisation Assets — the property rationalisation programme, which aims to reduce our

carbon footprint and building costs, is on track for delivery as planned with staff
moves taking place between January and March 2024. The property disposal
programme remains on track to deliver the required capital receipts for 2023/24,
with further plans developed for the 2024/25 disposal programme. 4
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Current resources

Resources
Main Budget Areas Current
budget
(£000)
People & Organisation 6,123 2024/25
Finance & Local Taxation 2,934 S
2025/26 (indicative)
Law & Governance 4,342
_ 2026/27 (indicative)
ICT, Assets & Policy 4,459
Other 3,240
Total 21,098

Budgeted Employee Costs (Budget 1

20.0
18.0
16.0

140 -
120 -
Z 100 -
(]

6.0 -
4.0 A
2.0 A
0.0 -

Resources Employee Cost

2015/16 201617 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24
B Fmployee Costs s FTE Numbers

490

- 480
- 470
- 460
- 450
- 440
- 430
- 420
- 410
- 400

Budgeted FTE Numbers

Revised
budget

(£000)

21,983
20,868
20,839

Key planning assumptions

Energy pressure reduced by £1.8M from
previous MTFP assumption.

Cleaning contract inflation and audit fee
increase funded as well as National living
wage increase.

Organisational Development and
Academy investment £0.5m.

One-off £0.1m to support commercial
estate/market pressures pending full
savings from property rationalisation

Savings from property rationalisation,
Holiday Extra, Business Support Review,
staff capitalisation will be used to
manage/offset other pressures.

Natural turnover of staff savings of
£0.4M assumed within budget envelope
(95% occupancy).



Overview

Key challenges and Resources cover a wide range of support services that facilitate and enable delivery of the

opportunities Council’s priorities. There are continued Capacity challenges across the service area at
present linked to ongoing transformational activity and significant investment programme.
Support for children's services improvement plan and activities is central to this.

» Capacity challenges across the service area at present linked to ongoing
transformational activity and significant investment programme. Support for children's
services improvement plan and activities central.

> People strategy - Delivery of the key activities is ongoing with clear service priorities
and governance arrangements in place to track and manage progress.

» ICT and Digital — Significant work programme linked to new children's ICT
system, website redevelopment and customer services management platform.

» Property rationalisation — remains a major focus aligned to Council aims to reduce
carbon footprint and building costs and drive footfall within the town centre.

» Procurement / social value — development of new procurement strategy and social

= value policy

Ove rVI ew, » Economic conditions — challenging economic conditions continue to impact

upon communities. Range of support provided for local communities and businesses

challenges and over pastyea.

Resources

o, o
0 p po rtu n Itl es Plans to achieve long term  Main focus will be on driving efficiencies through new ways of working and maximising
financial sustainability and  digital opportunities through automation, digitalisation and system enhancements.
key risks to delivery within

indicative budget Ensuring that resources has the capacity to support the significant change and
envelopes transformation programmes across all service areas.




Resources

Priorities for 2024/25

Priority

Priority 1 —
Academy NEL

Priority 2 —
External legal fees

Description (incorporating targets and outcomes) Financial
benefit

The Academy plays a critical part in the attraction, retention and progression of talent though our
Grow your Own strategies, the academy provides development pathways for our Graduates and
Apprentices and also facilitates opportunities for employees at all levels wishing to explore and
progress their careers though our 5As Leadership Programme.

*  Aspire provides an insight into management and leadership and is aimed at anyone not

currently in a people management role who have the desire to progress or have been \/

identified as future leadership talent through our succession mechanism.

*  Activate ensures all newly promoted or appointed managers gain the right skills and
knowledge from day one, provisioning skills in business and HR practice, the political
environment and core people management

*  Achieve provides those identified as talent the stepping stone to future opportunities,
accredited programmes, coaching and mentoring

*  Accelerate is a bespoke package of learning designed to support the journey into Senior
Leadership roles, this includes the training provisioned through the LGA

* Agile delivers in the moment training that would include changes is policy, government
legislation, new processes or more generic learning opportunities that include business
acumen and project management as part of the suite.

Through continuous performance management we are able to align the individuals aspirations and

performance needs to the right program or individual learning requirements, this also informs our

succession process and enables the right learning for the right person at the right time.

This is a volatile budget area led by the number of cases in public proceedings for Children’s
Services. Whilst case numbers have reduced by a third over the past year, cases that are left are
more complex. Continued improvements in Children’s Services should see spend start to
reduce. In turn, budgets around court fees and expert (translators/drug and alcohol

Improved
performance

Improved
outcomes



Resources

Priorities for 2024/25

Priority

Priority 3 — Property
rationalisation

Priority 4 — Capitalisation
of salary costs

Priority 5 — Local Taxation
and Benefits

Priority 6 — Cyber

Description (incorporating targets and outcomes)

Continuation of the Council's property rationalisation programme. To become a
modern and efficient Council, we will utilise our estate (building and assets) to
maximum opportunity and value, reducing emissions, waste and unnecessary costs,
whilst ensuring the workforce and its partners remain connected , having the ability to
work together in-person, benefitting creativity, culture, improving the delivery of
services. Capital receipts from the programme will be used to support other
transformational activities.

In line with the Council's significant ongoing capital investment programme, additional
opportunities exist to capitalise professional and support staff salary costs where it is
appropriate to do so. This approach will reduce pressure on revenue budgets, enable
additional capacity to be brought in where appropriate.

A service review of systems and processes within Local Taxation & Benefits will focus
upon Housing Benefits performance and the administration of single
person discounts.

Further development of cyber arrangements to protect business critical systems, loss
of confidential data, integrity, and availability of information.

Financial
benefit

v/

N

N

Improved
performance

v/

N\

N

Improved
outcomes

v/



Resources

Priorities for 2024/25

Priority Description (incorporating targets and outcomes) Financial Improved Improved
benefit performance outcomes
Priority 7 - Agency To deliver an effective solution to the engagement of agency workers, with
Framework considerations of cost, maintenance, quality, and assurance of compliance.
The final model will consider internal process enhancements to ensure we have a
complete record of our workforce which will highlight any areas of risk or high reliance V
of temporary workers and result in improved induction compliance and management V

of assets in line with the engagement of our permanent workforce. The new model
would also ensure tighter financial control within contracts, cost savings and
governance of safer recruitment practices.

Priority 8 — Business Deliver and embed a professional, centrally managed Business Support model which is
Support Re-design locally deployed, flexible and resilient to meet the changing demands of services
across the Council. Central management of resourcing the varied service requirements
and fluctuation in demand will result in tighter financial control.
Foster a collaborative and inclusive culture for Business Support with a focus on \/ V
contract and relationship management to monitor performance and continuous
improvement against regularly reviewed service agreements.
Drive efficiencies and process and ways of working across Business Support and the
services supported through automation, digitalisation and system enhancements
which will create financial savings.



Resources

Priorities for 2024/25

Priority

Priority 9 — Planning and
implementation for the
new Procurement Act

Description (incorporating targets and outcomes)

The Procurement Act 2023 received Royal Assent in October 2023 and we expect that
the new regulations will be implemented in October 2024. The new act aims to
improve public procurement to be simpler, more flexible, and improve transparency.
Prior to it going live we will need to ensure that all relevant officers are trained in the
new requirements, there is engagement with members, stakeholders and suppliers to
ensure that they understand the new arrangements, and ensure that we have the
necessary policies, processes and governance arrangements in place to meet the new
requirements.

Financial
benefit

v/

Improved
performance

v/

Improved
outcomes

v/
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Resources

Capital investment to support delivery of business plan

Audio Visual System for Grimsby Town Hal o 72l o 0

Capital Investment

847

9,004

13,203

20,000

Capital Rec't Flexibility

Backlog Maintenance 2,839 0 0 0
Property Rationalisation Programme 341 0 0 0
Cartergate Office Development 137 0 0 0
ICT Refresh 652 578 0 0
Heritage Assets at Risk 500 3,568 0 0
Business Centre Improvement 200 0 0 0
LMS Implementation 21 0 0 0
Bradley Replacement 3G Pitch 5 0 0 0
M365 Transformation Programme 164 131 0 0
CRM Developments 104 77 0 0
Changing Places Fund 84 0 0 0
Childrens Services Platform 1,188 1,746 1,626 0
Motor Caravan Parking Pilot Scheme 17 0 0 0
Digital Platform 85 199 171 0

11



Environment &
Regulatory
Services

Vision

North East Lincolnshire to lead the way
towards a green future.

We recognise that we are part of a
larger system of change and need to
work with others to achieve a
sustainable future for our place.

We must prioritise our actions so that
we use our resources in the best way to
have the greatest impact. We will do this
by considering our strengths as an
organisation and sphere of influence, to
guide where our resources are best
placed.




Environment
& Regulatory

Service Areas

Key areas of activity include:-

Street Scene:

« Street Cleansing
» Garage & Fleet
* Recycling & Waste

Regulation and Enforcement:

 Trading Standards

* Crime & Anti-Social Behaviour
* Environmental Crime

* Pollution Control

* Licencing

» Food, Safety and Port Health

Open Spaces:

* Grounds Maintenance
* Bereavement Services
» Resort Team

» Ecology

« Carbon Reduction and Energy
* Biodiversity and natural asset management

13



Environment &
Regulatory services

Summary of delivery
against 2023/24
business plan

Depot Rationalisation

Fleet Rationalisation

Waste Quality
Improvements

Waste Contract
Partnership

Fees and Charges,
including Green Waste

Regulatory Services —
Border Target
Operating Model

Street Cleansing

Completion of single modern depot site by Q2 2024 to deliver higher town centre footfall
and more efficient service delivery. Office block refurbishment brought forward in the
plan delivers benefits to programme. Will deliver service and environmental efficiencies.

This work is data led with some low usage vehicles identified and disposed of. This work
will gain momentum once all services operate from a single depot at Doughty Road and
will underpin the wider transition towards a low carbon fleet.

Work is ongoing to identify opportunities to increase both the quality and quantity of
recycling whilst ensuring it aligns to the Government Strategy on Simpler Recycling
published in October 2023.

The partnership with neighbouring councils is working well operationally in accordance
with the partnership arrangement and is delivering greater resilience to the waste
disposal arrangements.

Our fees and charges were increased where possible to ensure that we operate on a full
cost recovery basis which is in line with other Local Authorities.

The Commercial Regulatory Team are working to implement the new Border Target
Operating Model in April 2024 which will see a new risk-based approach to inspection of
both EU and non-EU imports.

Street cleansing within the expanded Zone 1 area within the Town Centre has delivered
improved cleanliness and response times to issues and incidents.

14
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Environment & Regulatory Services

Current resources

Main Budget Areas Current
budget
(£000)
Waste Disposal 5,877 2024/25
Waste Collection Services 2,816 2025/26 (indicative)
Street Cleansing 1,298 2026/27 (indicative)
Grounds Maint. & Parks 1,201
Other 814
Total 12,006

Budgeted Employee Costs (Budget 1

Environmental Services Employee Cost

i

2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24
mm Employee Costs s FTE Numbers

Revised

budget
(£000)

Budgeted FTE Numbers

14,361
13,791
13,961

Key planning assumptions
Additional waste contract inflation
funded of £0.272m.

Reduced spending of £0.5m per
annum on waste disposal

Income generated from increased fees
and charges to be utilised towards
managing other service pressures.

Energy price inflation and National
Living Wage changes funded.

Natural turnover of staff savings of
£0.5M assumed within budget
envelope (95% occupancy).



Overview

Key challenges and Vacancy Management: The service employs a large and diverse workforce responsible

opportunities for delivering a range of frontline operational and technical regulatory functions. The
retention of fees and charges within the service will help to mitigate the impact of the
vacancy management. This will be supported by limiting overtime in Street Cleansing
and managing agency spend where appropriate.
Cleethorpes Habitat Management Plan: The new plan will require the council to carry
out additional maintenance on the SSSI. In the absence of additional resources this work
will need to be absorbed into the existing work programme which will reduce capacity

E nVI rO n me nt & to deliver on the existing work programme.
. Unachievable Enforcement Income: The operating model for the Environmental
Regulatory services

Enforcement Team includes a level of fixed penalty notice income. This level of income
is unsustainable and further vacancies may need to be held to manage this pressure.
Emissions Trading Scheme (ETS) The Autumn Statement announced the inclusion of
energy from waste will be part of the ETS scheme from 2028. This will bring additional

1 financial burdens to waste disposal operations.
Overview,

Border Target Operating Model The Commercial Regulatory Team are working on the
challenges and

new approach due to be implemented on 30 April 2024. This will see a new risk-based
approach to inspection on both EU and non-EU imports. There is some uncertainty
O p po rtu n iti es about the level of resource and income generation.

Plans to achieve long Full Cost Recovery: Ensure services achieve full cost recovery and are benchmarked
term financial with neighbouring councils.

sustainability and key

risks to delivery Review energy consumption: Align with demand at Bereavement Services.

within indicative

budget envelopes Waste Disposal Options: Consider future waste disposal options post 2029, including

potential risks following introduction of Emission Trading Scheme.

Depot Rationalisation: Contributes to a more efficient and integrated workforce.

16




Environment & Regulatory Services

Priorities for 2024/25

Priority

Priority 1

Priority 2

Priority 3

Priority 4

Description

Consolidate operational services at Doughty Road Depot site.

Explore opportunities to reduce energy consumption at Bereavement Services and
review operating model during periods of lower demand.

Ensure Full Cost Recovery for all services including Garden Waste Collections

To review the operational fleet and identify vehicles with a low usage data and
challenge the reasons why to optimise our vehicle fleet.

Financial Improved Improved
benefit performance outcomes

v/ Y

v/ v/
v/
v/ v/
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Environment & Regulatory Services

Priorities for 2024/25

Priority

Priority 5

Priority 6

Priority 7

Priority 8

Description

Consider future waste disposal options post 2029.

To identify areas of poor recycling performance and contamination and seek to
improve performance. Improved performance will reduce penalty costs associated
with diverting recycling to disposal.

Implement the Border Target Operating Model for EU and non-EU imports

Explore place-based approach to Cleethorpes Resort

Financial Improved Improved
benefit performance outcomes

v/ Y

v/ v/
v/
v/ v/
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Environment & Regulatory Services

Priorities for 2024/25

Priority

Priority 9

Priority 10

Priority 11

Priority 12

Priority 13

Priority 14

Description

Deliver Cleethorpes Habitat Management Plan within existing resources

Design Food waste Service for Implementation in 25/26

Plan the journey to Net Zero

Work across Greater Lincolnshire to develop and implement a Local Nature Recovery
Strategy and shape further partnerships which may arise from devolution.

Work together with our partners to tackle crime and anti-social behaviour across the
borough focusing on the priorities agreed through the Community Safety Partnership

Develop a Long-Term Plan for Grimsby based on the priorities of local people with a
focus on Safety & Security, High Streets Heritage & Regeneration and Transport &
Connectivity

Financial
benefit

v/

v/

Improved Improved
performance outcomes

N4 v/

v/

19



Environment and Regulatory Services

Capital investment to support delivery of business plan

Fleet Replacement Programme 720 835 0 0
Enhancement of Bereavement Services 507 27 0 0
Depot Rationalisation (subject to Cabinet/Executive review) 6,458 0 0 0
Scartho Cemetery Lodge & Waiting Rooms 539 0 0 0
Environmental Services Mgt System 47 0 0 0
Regulatory Services Management System 14 0 0 0
Memorial Testing & Repairs 81 0 0 0
Play Areas 763 0 0 0
Cremators - Relining 106 0 0 0
Urban Tree Challenge Fund 64 95 72 107
LA Treescapes Fund 54 55 0 0

20



Economy
(Regeneration)

Vision

To promote the towns within North
East Lincolnshire as great places to
live, work, visit and stay, by
revitalising our town centres,
supporting the growth of existing
businesses and attracting new
investment.

21



Economy and Growth function including town deal, strategic programme
management, external funding and strategic business cases, contract and
accountable body management, account management, economic development,

and inward investment.

Key areas of activity are:-

Economy

(Regeneration)
Service Areas

Skills




Regeneration

Summary of
delivery against
2023/24 business
plan

Skills, Strategy and
Action Plan

Sport & Physical Activity
Strategy

Tourism and Marketing

Regeneration

Finalised and approved. We will now focus on the delivery of the actions to support the skills
needs of the local economy and our residents.

Sport & Physical Activity Strategy finalised and approved to set a 5-year vision to support
residents to become more active, more often and identify priority areas for action.

Playing Pitch developments continue with the delivery of the Clee Fields project and wider
grant funding investment secured for tennis court refurbishments to improve local sports and
parks facilities.

UKSPF 'Coast Lovers Wanted' tourism marketing campaign completed in Q1 and 'Embrace
Autumn' campaign launched in Q2. Engagement ongoing with Destination Lincolnshire on the
development of a Local Visitor Economy Partnership & Destination Management Plan for
Greater Lincolnshire and letter of support provided in Q3.

Humber Museum Partnership activities commenced in Q1. HMP funded staff members joined
the Grimsby Fishing Heritage Centre team in Q2. Technician commenced in Q2. Essential
maintenance works completed on the Ross Tiger and reopened to the publicin Q1.

A total of 20 events held at the Meridian Showground during Q1 to Q3 giving more
opportunities for local people to engage in events, and economic benefits for businesses and
accommodation providers.

2025 Group launched to promote positive messaging from business and the community to
support town centre regeneration as a result of High Streets Task Force support on
Placemaking.

Businesses and community groups continue to be supported through UK Shared Prosperity
Fund until 2025. Launched in March 2023, the fund is supporting a total of £1.7m ringfenced
activities including culture, leisure and tourism events and campaigns, and business support
interventions, with a further £1.4m committed to projects through an open call.

St James House planning application approved in October, work to start on site December 23.
Freshney Place Pre-Contract Services Agreement underway including preparation works within
the former BHS building.

23



Regeneration

Summary of
delivery against
2023/24 business
plan

Regeneration
(continued)

Culture and Heritage

Final detailed designs for new Sea Road building underway. Initial surveys of Pier Gardens
commenced in preparation of future design work.

Grimsby Town Centre projects progressing with Riverhead Square works to be completed in
early 2024, Onside constructions works commenced, and early stage works to the Freshney
Place Leisure scheme underway.

The first two ecological sites on the South Bank of the Humber, Cress Marsh and Novartis Ings
are fully operational, supporting wider investment in the South Humber area.

£700,000 secured from Arts Council England and Heritage Fund for delivery of Create North
East Lincolnshire which will support events and development activities over the next 3 years

NEL announced as a Heritage Place by National Lottery Heritage Fund.

Numerous successful events were delivered by partners including Reflections — A nighttime
spectacular, Festival of the Sea, Our Future Starts Here and Edible Grimsby took place.

Successful delivery of heritage led regeneration programmes including Heritage Fund
supported Cleethorpes Townscape Heritage Programme and Historic England's support for the
Partnership Schemes in Conversation Areas (PCiSA) on Grimsby Docks.

24
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conomy (Regeneration)

Current resources

Main Budget Areas

Freshney Place

Leisure

Planning

Retained Function Team
Other
Total

3000

2500

2000

1500

1000

500

Current
budget
(£000)

(1,500)  2024/25
2,270 2025/26 (indicative)

(824)  2026/27 (indicative)
816

506
1,268

MNorth East Lincelnshire

TOTAL PLANNING AND DEVELOPMENT SERVICES (Emp) £000s

1,021.00 (value in 2021-22)

TOTAL PLANNING AND DEVELOPMENT SERVICES (Emp) £000s

Revised

budget
(£000)

2,594
2,461
2,463

@ North East
Lincolnshire

@ Rutland

@ Hartlepool

@ Torbay

@ Windsor and
Maidenhead
Isles of Scilly

@ Darlington

@ Middlesbrough

@ Bracknell Forest
Isle of Wight
Stockton-on-Tees

Key planning assumptions
Reduced energy pressure of
£1.165m (compared to existing
MTFP)

Estimated net income of £1m from
Freshney Place operation.

National living wage increase
funded.

Assumed increases in planning fees
in accordance with Autumn
Statement announcement.



Overview To promote the towns within North East Lincolnshire as great places to live, work, visit and stay, by
revitalising our town centres, supporting the growth of existing businesses, and attracting investment.
This will also provide opportunity and positive change for our young people.

Key challenges and Challenges:
opportunities * Ongoing challenge in recruitment and demand for a skilled workforce across North East
Lincolnshire.

* Inflationary price and supply chain pressures within the construction industry continue to
affect project delivery.

* Facility condition and backlog maintenance challenges across the services estate and historic
vessels. There is an increasing need to identify funding and prioritise future investment.

Rege ne ratio n * Revenue budget performance across Meridian Showground and Grimsby Fishing Heritage

Centre may be impacted by cost-of-living challenges for service industry.

* The budgets for tourism, events and creative activities remain small, so continued success
is dependent on external funding and encouragement of other organisations to deliver.

Overview,

Ch a I I e nges a n d * Areas of priority & focus for funding partners: across Culture and Heritage where NEL is a Heritage
Place for Heritage Fund, which provides a significant opportunity to increase investment over the

Opportunities:

next 10 years. And Sport & Physical Activity where Sport England have recently announced the
potential of 5-year funding for Place Partnerships.

* Delivery of people and skills projects funded by UK Shared Prosperity Fund in Financial year 2024-
25.

* Through the Humber Museum Partnership and secured funding for the Dynamic Collection
project to increase visitor numbers and school visits to grow income at Grimsby Fishing
Heritage Centre.

* Greater Lincolnshire Devolution has the potential of increasing access to regeneration funding
in the future.

* Income development for Meridian Showground through additional bookings and fees
from concession contracts etc.

* Continue to utilise allocated UKSPF to deliver events during 2024-25 and carry out an 'out of
area' Spring and Autumn marketing campaign to attract more visitors to the area.

opportunities




Regeneration

Overview,
challenges and
opportunities

Key challenges and
opportunities

Plans to achieve long term
financial

sustainability and key risks
to delivery

within indicative

budget envelopes

*Local Skills Improvement Fund projects beginning to be delivered in line with the
actions outlined in the Greater Lincolnshire Local Skills Improvement Plan.

*Continue to develop our long-term approach to leisure and libraries service provision.

*Freeport - seed capital projects and future retained business rates which will be
reinvested across the Humber to promote investment and trade.

*Long Term Plan for Towns Programme — providing £20m across a 10-year period to
support the regeneration of Grimsby town centre.

* (Capitalisation — continuing to maximise the capitalisation of staff costs through external
funding opportunities.

* Planning fee uplift in line with inflation.

* Review of fees and charges across the service — review and increase prices and hire
charges at the Meridian Showground and Grimsby Fishing Heritage Centre.

* Leisure estate review — progress to the next stage of the sport and leisure review.

* Library review — progress the planned review of libraries and archives service
considering future opportunities for service development and priorities for future
service delivery within the resources available, including options for co-location of
services.

* External funding — continue to successfully apply for external funding from a range of
sources to maximise benefits e.g. Levelling Up Funds, Arts Council England, Heritage
Fund, Sport England.
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Regeneration

Priorities for 2024/25

Priority

Priority 1

Priority 2

Priority 3

Priority 4

Priority 5

Priority 6

Description

Commitment to review the leisure estate to develop our long-term plan for
leisure facilities and developments.

Strategic review of library and archives service to develop our long-term plan for
these services.

Delivery of Grimsby Town Centre and Cleethorpes Masterplan projects, supporting the
transformation and regeneration of these areas

Place culture and heritage at the heart of creative placemaking to bring vibrancy to
Grimsby town centre and the resort of Cleethorpes

Devolution — maximising the benefits to be achieved via the Greater Lincolnshire
Devolution Deal

Enterprise Zones — continue to focus on development of these sites to deliver
revenue income through 100% retained business rates to 2041

Financial
benefit

Y

v/

Improved
performance

v/

v/

Improved
outcomes

C L L K < X
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Economy (Regeneration)

Capital investment to support delivery of business plan

Clee HLF Townscape Heritage 426 1,082 0 0
SHIIP Scheme 1,332 1,050 0 0
Playing Pitch Reprovision 4,338 403 0 0
Cleethorpes Public Art 25 40 0 0
Heritage Action Zone 485 0 0 0
Town Deal Investment 30 4 583 0 0
Towns Fund - Central Library 250 3,685 0 0
UK Shared Prosperity Fund 256 672 0 0
Leisure Capital Grant 80 80 0 0
Freshney Place Leisure Development 5,500 17,565 5,547 0
Cleethorpes Masterplan - Market Place LUF Scheme 203 4,440 0 0
Towns Fund - St James House 500 579 0 0
Towns Fund - Garth Lane 265 3,089 4,410 0
Towns Fund - Activiation Fund 223 223 176 0
Towns Fund - Riverhead Square 2,785 0 0 0
Towns Fund - Public Realm Connectivity 150 2,942 0 0
Cleethorpes Masterplan - Sea Road LUF Scheme 1,200 7,735 0 0
Cleethorpes Masterplan - Pier Gardens LUF Scheme 200 8,375 0 0
Tennis Court Refurbishment 276 0 0 0
Play Zone 10 199 0 0
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Capital Programme & Funding

		Capital Programme 2023/24

														Ringfenced grants																Unringfenced Grants																										Service EMR's

		Name of Scheme		CS Ref		Budget Holder		2023/24 Capital Programme £000's		2024/25 Capital Programme £000's		2025/26 Capital Programme £000's		Pothole		Social Care		Sport England/HLF/Historic England/Homes England /Arts Council 		DfT Highway Maint./Highway incentive element/nat prod fund		D. of Health / D. for Education		ERDF		DLUHC		LEP Grant/Local Growth Fund		DFG		LTP - Integrated transport		Treescapes		Schools Conditions allocations		Future High Street Fund		Basic Need		Devolved Formula Capital		SEND FUNDING		MOD 		Environment Agency		RCCO		Section 106/ Private sector		Ringfenced Capital Receipts				Corporate Resource		Total		Comments		Check



		CAPAMB - REGENERATION

		Clee HLF Townscape Heritage 		CS217		Carol Heidschuster		426		1,082		0		0		0		880		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		628		1,508				0

		SHIIP Scheme		CS237		Winston Phillips		1,332		1,050		0		0		0		0		0		0		0		487		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1,895		2,382				0

		Playing Pitch Reprovision		CS253		Nick Browning		4,338		403		0		0		0		1,527		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		3,214		4,741				0

		Unlocking the Potential		CS254		Richard Dowson		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Cleethorpes Public Art		CS264		Carol Heidschuster		25		40		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		65		65				0

		Heritage Action Zone		CS276		Stella Jackson		485		0		0		0		0		335		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		150		485				0

		Town Deal Investment		CS280		Stella Jackson		30		4,583		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		4,613		4,613				0

		Central Clee Regeneration		CS288		Carol Heidschuster		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		CDF - Open for Culture		CS297		Sarah Smith		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		£70k transfer from PSiCA, was assumed corporate resource but SJ advised 50% grant		0

		Future High Street Fund		CS321		Richard Dowson		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Towns Fund - Central Library		CS330		Emma Smith		250		3,685		0		0		0		0		0		0		0		3,935		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		3,935				0

		Strategic Land Acquisition		CS333		Emma Smith		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		UK Shared Prosperity Fund		CS342		Emma Smith		256		672		0		0		0		0		0		0		0		928		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		928				0

		Leisure Capital Grant		CS346		Nick Browning		80		80		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		160		160				0

		Freshney Place Development		CS347		Richard Dowson		5,500		17,565		5,547		0		0		0		0		0		0		20,000		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		8,612		28,612				0

		Cleethorpes Masterplan - Market Place LUF scheme		CS351		Richard Dowson		203		4,440		0		0		0		0		0		0		0		4,125		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		518		4,643				0

		Towns Fund - St James House		CS353		Emma Smith		500		579		0		0		0		0		0		0		0		1,079		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1,079				0

		Towns Fund - Activiation Fund		CS355		Emma Smith		223		223		176		0		0		0		0		0		0		622		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		622				0

		Towns Fund - Riverhead Square		CS356		Emma Smith		2,785		0		0		0		0		0		0		0		0		2,785		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		2,785				0

		Towns Fund - Public Realm Connectivity		CS357		Emma Smith		150		2,942		0		0		0		0		0		0		0		3,092		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		3,092				0

		Cleethorpes Masterplan - Sea Rd LUF scheme		CS359		Richard Dowson		1,200		7,735		0		0		0		0		0		0		0		7,200		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1,735		8,935				0

		Cleethorpes Masterplan - Pier Gardens LUF scheme		CS360		Richard Dowson		200		8,375		0		0		0		0		0		0		0		7,075		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1,500		8,575				0

		Tennis Court Refurbishment		CS361		Nick Browning		276		0		0		0		0		256		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		20		276				0

		Play Zone		CS364		Emma Smith		10		199		0		0		0		157		0		0		0		40		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		12		209				0



		CAPAME - HOUSING, HIGHWAYS & TRANSPORT

		Disabled Facilities Grants 		CS005		Paul Evans		5,274		3,700		3,500		0		0		0		0		0		0		0		0		12,474		0		0		0		0		0		0		0		0		0		0		0		0		0		0		12,474				0

		Local Transport Plan Schemes		CS035		Anthony Snell		5,923		4,864		4,288		4,278		0		0		4,280		0		0		0		0		0		4,470		0		0		0		0		0		0		0		0		0		0		0		0		2,047		15,075				0

		Housing Assistance Grants and Loans		CS091		Paul Wilmot		205		384		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		589		589				0

		Gllep Junction Improvement		CS225		Emma Clark 		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		£28k of Est Rd u/s transfererred. Added s106 £56k+£9k added to Toll Bar, M Gibbons e-mails 19/8		0

		Immingham Lock flood Def Gates		CS249		Andy Smith		62		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		62		0		0		0		0		0		62				0

		A18 Laceby to Ludborough		CS266		Emma Clark 		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		£285k of Estate Rd u/s transfererred		0

		Accelerated Cons funding		CS299		Jacqui Wells		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Corporation Rd Bridge Refurb		CS305		Holly Hall		3,613		1,655		0		0		0		0		2,224		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		3,044		5,268				0

		Grimsby to Imm Ext Cycle Track		CS314		Emma Clark 		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Rough Sleeper Accom Grant		CS316		Jacqui Wells		61		0		0		0		0		0		0		0		0		61		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		61				0

		Green Homes Grant LAD Phase 2		CS318		Paul Wilmot		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Gy and Imm Flood Innov Funding		CS327		Andy Smith		1,550		1,563		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		3,113		0		0		0		0		0		3,113				0

		Grant St Car Park		CS329		Anthony Snell		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Sustainable Warmth - new scheme		CS335		Paul Wilmot		237		0		0		0		0		0		0		0		0		237		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		237		Capital £995k, Revenue £99.5k? See Russ e-mail 16/2		0

		Flood Defences - Humberston Fitties		CS338		Andy Smith		118		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		118		0		0		0		0		0		118				0

		A180 Structures		CS341		Ruth Weaver		318		10,927		0		0		0		0		0		0		0		8,420		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		2,825		11,245				0

		Abbey Walk Car Park Security Measures		CS343		Paul Thorpe		23		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		23		23				0

		Weelsby Avenue Depot Works		CS344		Jacqui Wells		41		0		0		0		0		0		0		0		0		41		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		41				0

		Grimsby Surface Water Flood Alleviation		CS345		Andy Smith		85		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		85		0		0		0		0		0		85				0

		Bus Service Improvement Plan		CS348		Lani Lamming		1,011		0		0		0		0		0		1,011		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1,011				0

		Towns Fund - Garth Lane		CS354		Richard Dowson		265		3,089		4,410		0		0		0		0		0		0		7,764		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		7,764				0

		Swan House		CS365		Katie Chadwick		252		0		0		0		0		0		0		0		0		252		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		252				0



		CAPALB - LAW AND GOVERNANCE

		Audio Visual System		CS363		Paul Windley		0		72		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		72		72				0



		CAPALD - DEPUTY S151

		Capital Investment		CS224		Guy Lonsdale		847		9,004		13,203		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		23,054		23,054				0

		Capital Rec't Flexibility 		CS286		Guy Lonsdale		9,000		4,000		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		13,000		0		0		13,000				0



		CAPALF - POLICY, STRATEGY & RESOURCES

		Backlog Maintenance		CS105		Jack Fox		2,839		0		0		0		0		270		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		2,569		2,839				0

		Property Rationalisation Programme		CS182		Jack Fox		341		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		341		341				0

		Cartergate Office Development		CS233		Jack Fox 		137		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		137		137				0

		ICT Refresh		CS241		Barry Hunt		652		578		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1,230		1,230		Note - £27.5k revenue contribution (COMF grant) to be used but not reflected in increased budget yet. Therefore need to adjust in outturn slippage (give ICT £27.5k extra)		0

		System Investment		CS251		Paul Winter		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Heritage Assets at Risk		CS277		Jack Fox		500		3,568		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		4,068		4,068		Scartho Cem scheme transferred to Lisa Logan CS311		0

		Service Imp Educ		CS301		Helen Gelder		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Poplar Road Expansion		CS312		Jack Fox		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Business Centre Improvement		CS313		Jack Fox		200		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		200		200				0

		LMS Implementation		CS319		Vicky Leach		21		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		21		21				0

		Bradley Replacement 3G Pitch		CS328		Jack Fox		5		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		5		0		5				0

		Sentinel Master Data Mgt		CS332		Carl Render		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		M365 Transformation Programme		CS334		Barry Hunt		164		131		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		295		295				0

		CRM Developments - new scheme		CS336		Carl Render		104		77		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		181		181		£10k underspend to be transferred from Digital (see HK e-mail) as part of slippage		0

		Education Management Platform		CS337		Carl Render		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		Budget to be set at £236k/£633k/£343k		0

		Changing Places Fund		CS339		Jack Fox		84		0		0		0		0		0		0		0		0		60		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		24		84				0

		Motor Caravan Parking Pilot Scheme		CS349		Jack Fox		17		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		17		17				0

		Childrens Services Platform		CS352		Carl Render		1,188		1,746		1,626		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		4,560		4,560		Budget to be set at £236k/£633k/£343k		0

		Digital Platform		CS362		Carl Render		85		199		171		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		455		455				0



		CAPAMA - ENVIRONMENT

		Fleet Replacement Programme		CS166		Chris Dunn		720		835		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1,555		1,555				0

		Household Recycling Scheme		CS273		Chris Dunn		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Litter Bin Upgrade Plan		CS282		Chris Dunn		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Enhancement of Bereavement Services		CS290		Lisa Logan		507		27		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		534		534				0

		Peoples Park Refurbishment		CS295		Lisa Logan		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Depot Rationalisation 		CS308		Chris Dunn		6,458		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		6,458		6,458				0

		Scartho Cemetery Lodge & Waiting Rooms		CS311		Lisa Logan		539		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		539		539				0

		Resort Management		CS317		Lisa Logan		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Public Sector Decarbonisation 		CS320		Helen Norris		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Environmental Services Mgt System		CS322		Chris Dunn		47		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		47		47				0

		Regulatory Services Management System		CS323		Neil Clark		14		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		14		14				0

		Memorial Testing & Repairs		CS325		Lisa Logan		81		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		81		81				0

		Play Areas		CS326		Lisa Logan		763		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		763		763				0

		Cremator Relining		CS350		Lisa Logan		106		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		106		106				0

		Urban Tree Challenge Fund		CS367		Dee Hitter		64		95		179		0		0		0		0		0		0		0		0		0		0		338		0		0		0		0		0		0		0		0		0		0		0		0		338		Needs to be set as 100% externally funded by Forestry Commission (£64k/£95k/£72k/£107k)		0

		LA Treescapes Fund		CS368		Dee Hitter		54		55		0		0		0		0		0		0		0		0		0		0		0		109		0		0		0		0		0		0		0		0		0		0		0		0		109		Needs to be set as 100% externally funded by Forestry Commission (£54k/£55k)		0



		CAPALE - PUBLIC HEALTH

								0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0



		CAPAKF - ADULT SERVICES

								0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0



		CAPAKA - SAFER & PARTNERSHIPS

		CCTV Review & Upgrade		CS309		Paul Thorpe		73		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		73		73				0

		Safer Streets 2		CS331		Paul Caswell		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Safer Streets 4		CS340		Paul Caswell		156		0		0		0		0		0		0		0		0		156		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		156				0



		CAPAKC - EDUCATION & INCLUSION

		Schools - Devolved Formula Cap Grant		CS066		Christine Scott		136		100		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		236		0		0		0		0		0		0		0		0		236				0

		Schools - Backlog Maintenance		CS069		Christine Scott		271		350		350		0		0		0		0		0		0		0		0		0		0		0		951		0		0		20		0		0		0		0		0		0		0		0		971				0

		Schools - Basic Need Sufficiency of Places		CS082		Christine Scott		3,418		12,493		3,796		0		0		0		0		0		0		0		0		0		0		0		0		0		10,438		0		700		0		0		0		2,912		0		0		5,657		19,707				0

		SEND Special Prov Fund		CS256		Christine Scott		288		4,300		1,066		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		5,654		0		0		0		0		0		0		0		5,654		Grant will be held in CGU081 when rec'd . 		0

		New Nursery Places		CS302		Christine Scott		8		0		0		0		0		0		0		0		0		0		0		0		0		0		8		0		0		0		0		0		0		0		0		0		0		0		8				0

																																																																0

		TOTAL CAPITAL PROGRAMME						67,194		117,465		38,312		4,278		0		3,425		7,515		0		0		68,359		0		12,474		4,470		447		959		0		10,438		256		6,354		0		3,378		0		2,912		13,000		5		84,701		222,971				0



												222,971																83,577																				38,776																0



						checks		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0





								23/24		24/25		25/26		Total

				Funding		Specific Grants		22,571		53,929		7,077		83,577

						Unringfenced Grants		10,910		17,785		10,081		38,776

						s106/private cont		1,908		704		300		2,912

						Ring fenced cap rcpts		9,000		4,000		0		13,000

						RCCO/EMR's		5		0		0		5

						Corp Resource		22,800		41,047		20,854		84,701

								67,194		117,465		38,312		222,971



						checks		0		0		0		0



































































































































































































































































































































































































Appendix 2A


Appendix 2A


Appendix 2A


Appendix 2A




23-24

		Capital Proramme 23/24

										Ringfenced grants																Unringfenced Grants																										Service EMR's

		Name of Scheme		CS Ref		Budget Holder		2023/24 Capital Programme £000's		Pothole		Social Care		Sport England/HLF/Historic England/Homes England /Arts Council 		DfT Highway Maint./Highway incentive element/nat prod fund		D. of Health / D. for Education		ERDF		DLUHC		LEP Grant/Local Growth Fund		DFG		LTP - Integrated transport		Treescapes		Schools Conditions allocations		Future High Street Fund		Basic Need		Devolved Formula Capital		SEND FUNDING		MOD 		Environment Agency		RCCO		Section 106/ Private sector		Ringfenced Capital Receipts		Service EMR's		Corporate Resource		Total		Comments		Check



		CAPAMB - REGENERATION

		Clee HLF Townscape Heritage 		CS217		Carol Heidschuster		426		0		0		228		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		198		426				0

		SHIIP Scheme		CS237		Winston Phillips		1,332		0		0		0		0		0		0		487		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		845		1,332				0

		Playing Pitch Reprovision		CS253		Nick Browning		4,338		0		0		1,527		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		2,811		4,338				0

		Unlocking the Potential		CS254		Richard Dowson		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Cleethorpes Public Art		CS264		Carol Heidschuster		25		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		25		25				0

		Heritage Action Zone		CS276		Stella Jackson		485		0		0		335		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		150		485				0

		Town Deal Investment		CS280		Stella Jackson		30		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		30		30				0

		Central Clee Regeneration		CS288		Carol Heidschuster		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		CDF - Open for Culture		CS297		Sarah Smith		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		£70k from PSiCA assumed corporate resource, needs checking		0

		Future High Street Fund		CS321		Richard Dowson		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Towns Fund - Central Library		CS330		Emma Smith		250		0		0		0		0		0		0		250		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		250				0

		Strategic Land Acquisition		CS333		Emma Smith		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		UK Shared Prosperity Fund		CS342		Emma Smith		256		0		0		0		0		0		0		256		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		256				0

		Leisure Capital Grant		CS346		Nick Browning		80		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		80		80				0

		Freshney Place Development		CS347		Richard Dowson		5,500		0		0		0		0		0		0		5,500		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		5,500				0

		Cleethorpes Masterplan - Market Place LUF scheme		CS351		Richard Dowson		203		0		0		0		0		0		0		193		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		10		203				0

		Towns Fund - St James House		CS353		Emma Smith		500		0		0		0		0		0		0		500		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		500				0

		Towns Fund - Activiation Fund		CS355		Emma Smith		223		0		0		0		0		0		0		223		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		223				0

		Towns Fund - Riverhead Square		CS356		Emma Smith		2,785		0		0		0		0		0		0		2,785		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		2,785				0

		Towns Fund - Public Realm Connectivity		CS357		Emma Smith		150		0		0		0		0		0		0		150		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		150				0

		Cleethorpes Masterplan - Sea Rd LUF scheme		CS359		Richard Dowson		1,200		0		0		0		0		0		0		1,200		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1,200				0

		Cleethorpes Masterplan - Pier Gardens LUF scheme		CS360		Richard Dowson		200		0		0		0		0		0		0		200		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		200				0

		Tennis Court Refurbishment		CS361		Nick Browning		276		0		0		256		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		20		276				0

		Play Zone		CS364		Emma Smith		10		0		0		0		0		0		0		10		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		10				0

																																																												0

		CAPAME - HOUSING, HIGHWAYS & TRANSPORT

		Disabled Facilities Grants 		CS005		Paul Evans		5,274		0		0		0		0		0		0		0		0		5,274		0		0		0		0		0		0		0		0		0		0		0		0		0		0		5,274				0

		Local Transport Plan Schemes		CS035		Anthony Snell		5,923		2,064		0		0		1,512

tc={75AF022C-EAFE-4CC9-A4D1-AFDD42B41BBD}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    £150k allocated against Corp Rd Bridge Scheme
Reply:
    Added Active Travel grant of £278k		0		0		0		0		0		1,490		0		0		0		0		0		0		0		0		0		0		0		0		857		5,923				0

		Housing Assistance Grants and Loans		CS091		Paul Wilmot		205		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		205		205				0

		Gllep Junction Improvement		CS225		Emma Clark 		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Immingham Lock flood Def Gates		CS249		Andy Smith		62		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		62		0		0		0		0		0		62				0

		A18 Laceby to Ludborough		CS266		Emma Clark 		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Accelerated Cons funding		CS299		Jacqui Wells		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Corporation Rd Bridge Refurb		CS305		Holly Hall		3,613		0		0		0		2,224

tc={CA78FC18-6FAE-4D85-9A85-82921391EFDF}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    LTP £150k		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1,389		3,613				0

		Grimsby to Imm Ext Cycle Track		CS314		Emma Clark 		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Rough Sleeper Accom Grant		CS316		Jacqui Wells		61		0		0		0		0		0		0		61		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		61				0

		Green Homes Grant LAD Phase 2		CS318		Paul Wilmot		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Gy and Imm Flood Innov Funding		CS327		Andy Smith		1,550		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1,550		0		0		0		0		0		1,550				0

		Grant St Car Park		CS329		Anthony Snell		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Sustainable Warmth - new scheme		CS335		Paul Wilmot		237		0		0		0		0		0		0		237		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		237				0

		Flood Defences - Humberston Fitties		CS338		Andy Smith		118		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		118		0		0		0		0		0		118				0

		A180 Structures		CS341		Ruth Weaver		318		0		0		0		0		0		0		318		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		318				0

		Abbey Walk Car Park Security Measures		CS343		Paul Thorpe		23		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		23		23				0

		Weelsby Avenue Depot Works		CS344		Jacqui Wells		41		0		0		0		0		0		0		41		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		41				0

		Grimsby Surface Water Flood Alleviation		CS345		Andy Smith		85		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		85		0		0		0		0		0		85				0

		Bus Service Improvement Plan		CS348		Lani Lamming		1,011		0		0		0		1,011		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1,011				0

		Towns Fund - Garth Lane		CS354		Richard Dowson		265		0		0		0		0		0		0		265		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		265				0

		Swan House		CS365		Katie Chadwick		252		0		0		0		0		0		0		252		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		252				0



		CAPALB - LAW AND GOVERNANCE

		Audio Visual System		CS363		Paul Windley		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0



		CAPALD - DEPUTY S151

		Capital Investment		CS224		Guy Lonsdale		847		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		847		847				0

		Capital Rec't Flexibility 		CS286		Guy Lonsdale		9,000		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		9,000		0		0		9,000				0



		CAPALF - POLICY, STRATEGY & RESOURCES

		Backlog Maintenance		CS105		Jack Fox		2,839		0		0		270

tc={00AC7DCC-94B5-4FB3-96A4-EAE60E9D339F}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    For EDC		

tc={75AF022C-EAFE-4CC9-A4D1-AFDD42B41BBD}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    £150k allocated against Corp Rd Bridge Scheme
Reply:
    Added Active Travel grant of £278k		

tc={CA78FC18-6FAE-4D85-9A85-82921391EFDF}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    LTP £150k		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		2,569		2,839				0

		Property Rationalisation Programme		CS182		Jack Fox		341		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		341		341				0

		Cartergate Office Development		CS233		Jack Fox 		137		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		137		137				0

		ICT Refresh		CS241		Barry Hunt		652		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		652		652				0

		System Investment		CS251		Paul Winter		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Heritage Assets at Risk		CS277		Jack Fox		500		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		500		500				0

		Service Imp Educ		CS301		Helen Gelder		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Poplar Road Expansion		CS312		Jack Fox		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Business Centre Improvement		CS313		Jack Fox		200		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		200		200				0

		LMS Implementation		CS319		Vicky Leach		21		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		21		21				0

		Bradley Replacement 3G Pitch		CS328		Jack Fox		5		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		5		0		5				0

		Sentinel Master Data Mgt		CS332		Carl Render		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		M365 Transformation Programme		CS334		Barry Hunt		164		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		164		164				0

		CRM Developments - new scheme		CS336		Carl Render		104		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		104		104				0

		Education Management Platform		CS337		Carl Render		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Changing Places Fund		CS339		Jack Fox		84		0		0		0		0		0		0		60		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		24		84				0

		Motor Caravan Parking Pilot Scheme		CS349		Jack Fox		17		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		17		17				0

		Childrens Services Platform		CS352		Carl Render		1,188		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1,188		1,188				0

		Digital Platform		CS362		Carl Render		85		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		85		85				0



		CAPAMA - ENVIRONMENT

		Fleet Replacement Programme		CS166		Chris Dunn		720		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		720		720				0

		Household Recycling Scheme		CS273		Chris Dunn		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Litter Bin Upgrade Plan		CS282		Chris Dunn		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Enhancement of Bereavement Services		CS290		Lisa Logan		507		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		507		507				0

		Peoples Park Refurbishment		CS295		Lisa Logan		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Depot Rationalisation 		CS308		Chris Dunn		6,458		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		6,458		6,458				0

		Scartho Cemetery Lodge & Waiting Rooms		CS311		Lisa Logan		539		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		539		539				0

		Resort Management		CS317		Lisa Logan		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Public Sector Decarbonisation 		CS320		Helen Norris		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Environmental Services Mgt System		CS322		Chris Dunn		47		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		47		47				0

		Regulatory Services Management System		CS323		Neil Clark		14		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		14		14				0

		Memorial Testing & Repairs		CS325		Lisa Logan		81		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		81		81				0

		Play Areas		CS326		Lisa Logan		763		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		763		763				0

		Cremator Relining		CS350		Lisa Logan		106		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		106		106				0

		Urban Tree Challenge Fund		CS367		Dee Hitter		64		0		0		0		0		0		0		0		0		0		0		64		0		0		0		0		0		0		0		0		0		0		0		0		64				0

		LA Treescapes Fund		CS368		Dee Hitter		54		0		0		0		0		0		0		0		0		0		0		54		0		0		0		0		0		0		0		0		0		0		0		0		54				0



		CAPALE - PUBLIC HEALTH

		- 0		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0



		CAPAKF - ADULT SERVICES

		- 0		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0



		CAPAKA - SAFER & PARTNERSHIPS

		CCTV Review & Upgrade		CS309		Paul Thorpe		73		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		73		73				0

		Safer Streets 2		CS331		Paul Caswell		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Safer Streets 4		CS340		Paul Caswell		156		0		0		0		0		0		0		156		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		156				0



		CAPAKC - EDUCATION & INCLUSION

		Schools - Devolved Formula Cap Grant		CS066		Christine Scott		136		0		0		0		0		0		0		0		0		0		0		0		0		0		0		136		0		0		0		0		0		0		0		0		136				0

		Schools - Backlog Maintenance		CS069		Christine Scott		271		0		0		0		0		0		0		0		0		0		0		0		251		0		0		20		0		0		0		0		0		0		0		0		271				0

		Schools - Basic Need Sufficiency of Places		CS082		Christine Scott		3,418		0		0		0		0		0		0		0		0		0		0		0		0		0		1,510		0		0		0		0		0		1,908		0		0		0		3,418				0

		SEND Special Prov Fund		CS256		Christine Scott		288		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		288		0		0		0		0		0		0		0		288				0

		New Nursery Places		CS302		Christine Scott		8		0		0		0		0		0		0		0		0		0		0		0		8		0		0		0		0		0		0		0		0		0		0		0		8				0



		TOTAL CAPITAL PROGRAMME						67,194		2,064		0		2,616		4,747		0		0		13,144		0		5,274		1,490		118		259		0		1,510		156		288		0		1,815		0		1,908		9,000		5		22,800		67,194				0



																								22,571																				10,910

































































































































































































































































































































































































£150k allocated against Corp Rd Bridge Scheme



Added Active Travel grant of £278k



LTP £150k



For EDC





Appendix 2A




24-25

		Capital Programme 24/25

										Ringfenced grants																Unringfenced Grants																										Service EMR's

		Name of Scheme		CS Ref		Budget Holder		2024/25 Capital Programme £000's		Pothole		Social Care		Sport England/HLF/Historic England/Homes England /Arts Council 		DfT Highway Maint./Highway incentive element/nat prod fund		D. of Health / D. for Education		ERDF		DLUHC		LEP Grant/Local Growth Fund		DFG		LTP - Integrated transport		Treescapes		Schools Conditions allocations		Future High Street Fund		Basic Need		Devolved Formula Capital		SEND FUNDING		MOD 		Environment Agency		RCCO		Section 106/ Private sector		Ringfenced Capital Receipts		Service EMR's		Corporate Resource		Total		Comments		Check



		CAPAMB - REGENERATION

		Clee HLF Townscape Heritage 		CS217		Carol Heidschuster		1,082		0		0		652		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		430		1,082				0

		SHIIP Scheme		CS237		Winston Phillips		1,050		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1,050		1,050				0

		Playing Pitch Reprovision		CS253		Nick Browning		403		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		403		403				0

		Unlocking the Potential		CS254		Richard Dowson		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Cleethorpes Public Art		CS264		Carol Heidschuster		40		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		40		40				0

		Heritage Action Zone		CS276		Stella Jackson		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Town Deal Investment		CS280		Stella Jackson		4,583		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		4,583		4,583				0

		Central Clee Regeneration		CS288		Carol Heidschuster		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		CDF - Open for Culture		CS297		Sarah Smith		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Future High Street Fund		CS321		Richard Dowson		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Towns Fund - Central Library		CS330		Emma Smith		3,685		0		0		0		0		0		0		3,685		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		3,685				0

		Strategic Land Acquisition		CS333		Emma Smith		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		UK Shared Prosperity Fund		CS342		Emma Smith		672		0		0		0		0		0		0		672		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		672				0

		Leisure Capital Grant		CS346		Nick Browning		80		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		80		80				0

		Freshney Place Development		CS347		Richard Dowson		17,565		0		0		0		0		0		0		14,500		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		3,065		17,565				0

		Cleethorpes Masterplan - Market Place LUF scheme		CS351		Richard Dowson		4,440		0		0		0		0		0		0		3,932		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		508		4,440				0

		Towns Fund - St James House		CS353		Emma Smith		579		0		0		0		0		0		0		579		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		579				0

		Towns Fund - Activiation Fund		CS355		Emma Smith		223		0		0		0		0		0		0		223		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		223				0

		Towns Fund - Riverhead Square		CS356		Emma Smith		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Towns Fund - Public Realm Connectivity		CS357		Emma Smith		2,942		0		0		0		0		0		0		2,942		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		2,942				0

		Cleethorpes Masterplan - Sea Rd LUF scheme		CS359		Richard Dowson		7,735		0		0		0		0		0		0		6,000		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1,735		7,735				0

		Cleethorpes Masterplan - Pier Gardens LUF scheme		CS360		Richard Dowson		8,375		0		0		0		0		0		0		6,875		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1,500		8,375				0

		Tennis Court Refurbishment		CS361		Nick Browning		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Play Zone		CS364		Emma Smith		199		0		0		157		0		0		0		30		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		12		199				0



		CAPAME - HOUSING, HIGHWAYS & TRANSPORT

		Disabled Facilities Grants 		CS005		Paul Evans		3,700		0		0		0		0		0		0		0		0		3,700		0		0		0		0		0		0		0		0		0		0		0		0		0		0		3,700				0

		Local Transport Plan Schemes		CS035		Anthony Snell		4,864		1,107		0		0		1,384		0		0		0		0		0		1,490		0		0		0		0		0		0		0		0		0		0		0		0		883

tc={5FA4309B-BDA8-4282-BD89-457345159960}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Request made for additional £16k on top of this. Not amended as will depend on inflation adjustment in that year		4,864				0

		Housing Assistance Grants and Loans		CS091		Paul Wilmot		384		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		384		384				0

		Gllep Junction Improvement		CS225		Emma Clark 		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Immingham Lock flood Def Gates		CS249		Andy Smith		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		A18 Laceby to Ludborough		CS266		Emma Clark 		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Accelerated Cons funding		CS299		Jacqui Wells		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Corporation Rd Bridge Refurb		CS305		Holly Hall		1,655		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1,655		1,655				0

		Grimsby to Imm Ext Cycle Track		CS314		Emma Clark 		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Rough Sleeper Accom Grant		CS316		Jacqui Wells		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Green Homes Grant LAD Phase 2		CS318		Paul Wilmot		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Gy and Imm Flood Innov Funding		CS327		Andy Smith		1,563		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1,563		0		0		0		0		0		1,563				0

		Grant St Car Park		CS329		Anthony Snell		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Sustainable Warmth - new scheme		CS335		Paul Wilmot		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Flood Defences - Humberston Fitties		CS338		Andy Smith		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		A180 Structures		CS341		Ruth Weaver		10,927		0		0		0		0		0		0		8,102		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		2,825		10,927				0

		Abbey Walk Car Park Security Measures		CS343		Paul Thorpe		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Weelsby Avenue Depot Works		CS344		Jacqui Wells		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Grimsby Surface Water Flood Alleviation		CS345		Andy Smith		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Bus Service Improvement Plan		CS348		Lani Lamming		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Towns Fund - Garth Lane		CS354		Richard Dowson		3,089		0		0		0		0		0		0		3,089		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		3,089				0

		Swan House		CS365		Katie Chadwick		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0



		CAPALB - LAW AND GOVERNANCE

		Audio Visual System		CS363		Paul Windley		72		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		72		72				0



		CAPALD - DEPUTY S151

		Capital Investment		CS224		Guy Lonsdale		9,004		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		9,004		9,004				0

		Capital Rec't Flexibility 		CS286		Guy Lonsdale		4,000		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		4,000		0		0		4,000				0



		CAPALF - POLICY, STRATEGY & RESOURCES

		Backlog Maintenance		CS105		Jack Fox		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Property Rationalisation Programme		CS182		Jack Fox		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Cartergate Office Development		CS233		Jack Fox 		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		ICT Refresh		CS241		Barry Hunt		578		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		578		578				0

		System Investment		CS251		Paul Winter		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Heritage Assets at Risk		CS277		Jack Fox		3,568		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		3,568		3,568				0

		Service Imp Educ		CS301		Helen Gelder		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Poplar Road Expansion		CS312		Jack Fox		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Business Centre Improvement		CS313		Jack Fox		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		LMS Implementation		CS319		Vicky Leach		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Bradley Replacement 3G Pitch		CS328		Jack Fox		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Sentinel Master Data Mgt		CS332		Carl Render		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		M365 Transformation Programme		CS334		Barry Hunt		131		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		131		131				0

		CRM Developments - new scheme		CS336		Carl Render		77		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		77		77				0

		Education Management Platform		CS337		Carl Render		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Changing Places Fund		CS339		Jack Fox		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Motor Caravan Parking Pilot Scheme		CS349		Jack Fox		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Childrens Services Platform		CS352		Carl Render		1,746		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1,746		1,746				0

		Digital Platform		CS362		Carl Render		199		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		199		199				0



		CAPAMA - ENVIRONMENT

		Fleet Replacement Programme		CS166		Chris Dunn		835		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		835		835				0

		Household Recycling Scheme		CS273		Chris Dunn		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Litter Bin Upgrade Plan		CS282		Chris Dunn		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Enhancement of Bereavement Services		CS290		Lisa Logan		27		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		27		27				0

		Peoples Park Refurbishment		CS295		Lisa Logan		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Depot Rationalisation 		CS308		Chris Dunn		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Scartho Cemetery Lodge & Waiting Rooms		CS311		Lisa Logan		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Resort Management		CS317		Lisa Logan		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Public Sector Decarbonisation 		CS320		Helen Norris		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Environmental Services Mgt System		CS322		Chris Dunn		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Regulatory Services Management System		CS323		Neil Clark		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Memorial Testing & Repairs		CS325		Lisa Logan		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Play Areas		CS326		Lisa Logan		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Cremator Relining		CS350		Lisa Logan		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Urban Tree Challenge Fund		CS367		Dee Hitter		95		0		0		0		0		0		0		0		0		0		0		95		0		0		0		0		0		0		0		0		0		0		0		0		95				0

		LA Treescapes Fund		CS368		Dee Hitter		55		0		0		0		0		0		0		0		0		0		0		55		0		0		0		0		0		0		0		0		0		0		0		0		55				0



		CAPALE - PUBLIC HEALTH

		- 0		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0



		CAPAKF - ADULT SERVICES

		- 0		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0



		CAPAKA - SAFER & PARTNERSHIPS

		CCTV Review & Upgrade		CS309		Paul Thorpe		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Safer Streets 2		CS331		Paul Caswell		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Safer Streets 4		CS340		Paul Caswell		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0



		CAPAKC - EDUCATION & INCLUSION

		Schools - Devolved Formula Cap Grant		CS066		Christine Scott		100		0		0		0		0		0		0		0		0		0		0		0		0		0		0		100		0		0		0		0		0		0		0		0		100				0

		Schools - Backlog Maintenance		CS069		Christine Scott		350		0		0		0		0		0		0		0		0		0		0		0		350		0		0		0		0		0		0		0		0		0		0		0		350				0

		Schools - Basic Need Sufficiency of Places		CS082		Christine Scott		12,493		0		0		0		0		0		0		0		0		0		0		0		0		0		5,432		0		700		0		0		0		704		0		0		5,657		12,493				0

		SEND Special Prov Fund		CS256		Christine Scott		4,300		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		4,300		0		0		0		0		0		0		0		4,300				0

		New Nursery Places		CS302		Christine Scott		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0



		TOTAL CAPITAL PROGRAMME						117,465		1,107		0		809		1,384		0		0		50,629		0		3,700		1,490		150		350		0		5,432		100		5,000		0		1,563		0		704		4,000		0		41,047		117,465				0



																								53,929																				17,785

































































































































































































































































































































































































Request made for additional £16k on top of this. Not amended as will depend on inflation adjustment in that year





Appendix 2A




25-26

		Capital Proramme 22/23

										Ringfenced grants																Unringfenced Grants																										Service EMR's

		Name of Scheme		CS Ref		Budget Holder		2025/26 Capital Programme £000's		Pothole		Social Care		Sport England/HLF/Historic England/Homes England /Arts Council 		DfT Highway Maint./Highway incentive element/nat prod fund		D. of Health / D. for Education		ERDF		DLUHC		LEP Grant/Local Growth Fund		DFG		LTP - Integrated transport		Treescapes		Schools Conditions allocations		Future High Street Fund		Basic Need		Devolved Formula Capital		SEND FUNDING		MOD 		Environment Agency		RCCO		Section 106/ Private sector		Ringfenced Capital Receipts		Service EMR's		Corporate Resource		Total		Comments		Check



		CAPAMB - REGENERATION

		Clee HLF Townscape Heritage 		CS217		Carol Heidschuster		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		SHIIP Scheme		CS237		Winston Phillips		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Playing Pitch Reprovision		CS253		Nick Browning		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Unlocking the Potential		CS254		Richard Dowson		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Cleethorpes Public Art		CS264		Carol Heidschuster		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Heritage Action Zone		CS276		Stella Jackson		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Town Deal Investment		CS280		Stella Jackson		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Central Clee Regeneration		CS288		Carol Heidschuster		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		CDF - Open for Culture		CS297		Sarah Smith		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Future High Street Fund		CS321		Richard Dowson		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Towns Fund - Central Library		CS330		Emma Smith		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Strategic Land Acquisition		CS333		Emma Smith		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		UK Shared Prosperity Fund		CS342		Emma Smith		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Leisure Capital Grant		CS346		Nick Browning		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Freshney Place Development		CS347		Richard Dowson		5,547		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		5,547		5,547				0

		Cleethorpes Masterplan - Market Place LUF scheme		CS351		Richard Dowson		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Towns Fund - St James House		CS353		Emma Smith		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Towns Fund - Activiation Fund		CS355		Emma Smith		176		0		0		0		0		0		0		176		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		176				0

		Towns Fund - Riverhead Square		CS356		Emma Smith		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Towns Fund - Public Realm Connectivity		CS357		Emma Smith		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Cleethorpes Masterplan - Sea Rd LUF scheme		CS359		Richard Dowson		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Cleethorpes Masterplan - Pier Gardens LUF scheme		CS360		Richard Dowson		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Tennis Court Refurbishment		CS361		Nick Browning		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0



		CAPAME - HOUSING, HIGHWAYS & TRANSPORT

		Disabled Facilities Grants 		CS005		Paul Evans		3,500		0		0		0		0		0		0		0		0		3,500		0		0		0		0		0		0		0		0		0		0		0		0		0		0		3,500				0

		Local Transport Plan Schemes		CS035		Anthony Snell		4,288		1,107		0		0		1,384		0		0		0		0		0		1,490		0		0		0		0		0		0		0		0		0		0		0		0		307		4,288				0

		Housing Assistance Grants and Loans		CS091		Paul Wilmot		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Gllep Junction Improvement		CS225		Emma Clark 		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Immingham Lock flood Def Gates		CS249		Andy Smith		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		A18 Laceby to Ludborough		CS266		Emma Clark 		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Accelerated Cons funding		CS299		Jacqui Wells		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Corporation Rd Bridge Refurb		CS305		Holly Hall		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Grimsby to Imm Ext Cycle Track		CS314		Emma Clark 		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Rough Sleeper Accom Grant		CS316		Jacqui Wells		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Green Homes Grant LAD Phase 2		CS318		Paul Wilmot		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Gy and Imm Flood Innov Funding		CS327		Andy Smith		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Grant St Car Park		CS329		Anthony Snell		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Sustainable Warmth - new scheme		CS335		Paul Wilmot		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Flood Defences - Humberston Fitties		CS338		Andy Smith		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		A180 Structures		CS341		Ruth Weaver		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Abbey Walk Car Park Security Measures		CS343		Paul Thorpe		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Weelsby Avenue Depot Works		CS344		Jacqui Wells		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Grimsby Surface Water Flood Alleviation		CS345		Andy Smith		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Bus Service Improvement Plan		CS348		Lani Lamming		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Towns Fund - Garth Lane		CS354		Richard Dowson		4,410		0		0		0		0		0		0		4,410		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		4,410				0

		Swan House		CS365		Katie Chadwick		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0



		CAPALB - LAW AND GOVERNANCE

		Audio Visual System		CS363		Paul Windley		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0



		CAPALD - DEPUTY S151

		Capital Investment		CS224		Guy Lonsdale		13,203		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		13,203		13,203				0

		Capital Rec't Flexibility 		CS286		Guy Lonsdale		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0



		CAPALF - POLICY, STRATEGY & RESOURCES

		Backlog Maintenance		CS105		Jack Fox		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Property Rationalisation Programme		CS182		Jack Fox		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Cartergate Office Development		CS233		Jack Fox 		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		ICT Refresh		CS241		Barry Hunt		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		System Investment		CS251		Paul Winter		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Heritage Assets at Risk		CS277		Jack Fox		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Service Imp Educ		CS301		Helen Gelder		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Poplar Road Expansion		CS312		Jack Fox		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Business Centre Improvement		CS313		Jack Fox		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		LMS Implementation		CS319		Vicky Leach		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Bradley Replacement 3G Pitch		CS328		Jack Fox		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Sentinel Master Data Mgt		CS332		Carl Render		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		M365 Transformation Programme		CS334		Barry Hunt		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		CRM Developments - new scheme		CS336		Carl Render		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Education Management Platform		CS337		Carl Render		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Changing Places Fund		CS339		Jack Fox		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Motor Caravan Parking Pilot Scheme		CS349		Jack Fox		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Childrens Services Platform		CS352		Carl Render		1,626		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1,626		1,626				0

		Digital Platform		CS362		Carl Render		171		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		171		171				0



		CAPAMA - ENVIRONMENT

		Fleet Replacement Programme		CS166		Chris Dunn		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Household Recycling Scheme		CS273		Chris Dunn		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Litter Bin Upgrade Plan		CS282		Chris Dunn		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Enhancement of Bereavement Services		CS290		Lisa Logan		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Peoples Park Refurbishment		CS295		Lisa Logan		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Depot Rationalisation 		CS308		Chris Dunn		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Scartho Cemetery Lodge & Waiting Rooms		CS311		Lisa Logan		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Resort Management		CS317		Lisa Logan		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Public Sector Decarbonisation 		CS320		Helen Norris		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Environmental Services Mgt System		CS322		Chris Dunn		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Regulatory Services Management System		CS323		Neil Clark		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Memorial Testing & Repairs		CS325		Lisa Logan		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Play Areas		CS326		Lisa Logan		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Cremator Relining		CS350		Lisa Logan		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Urban Tree Challenge Fund		CS367		Dee Hitter		179		0		0		0		0		0		0		0		0		0		0		179		0		0		0		0		0		0		0		0		0		0		0		0		179				0

		LA Treescapes Fund		CS368		Dee Hitter		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0



		CAPALE - PUBLIC HEALTH

		- 0		- 0		- 0		0																																																				0



		CAPAKF - ADULT SERVICES

		- 0		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0



		CAPAKA - SAFER & PARTNERSHIPS

		CCTV Review & Upgrade		CS309		Paul Thorpe		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Safer Streets 2		CS331		Paul Caswell		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Safer Streets 4		CS340		Paul Caswell		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0



		CAPAKC - EDUCATION & INCLUSION

		Schools - Devolved Formula Cap Grant		CS066		Christine Scott		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

		Schools - Backlog Maintenance		CS069		Christine Scott		350		0		0		0		0		0		0		0		0		0		0		0		350		0		0		0		0		0		0		0		0		0		0		0		350				0

		Schools - Basic Need Sufficiency of Places		CS082		Christine Scott		3,796		0		0		0		0		0		0		0		0		0		0		0		0		0		3,496		0		0		0		0		0		300		0		0		0		3,796				0

		SEND Special Prov Fund		CS256		Christine Scott		1,066		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1,066		0		0		0		0		0		0		0		1,066				0

		New Nursery Places		CS302		Christine Scott		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0



		TOTAL CAPITAL PROGRAMME						38,312		1,107		0		0		1,384		0		0		4,586		0		3,500		1,490		179		350		0		3,496		0		1,066		0		0		0		300		0		0		20,854		38,312				0



																								7,077																				10,081
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Appendix 2A




Slippage - 23-4 +

		SCHEME		2024/25  Capital Programme		2025/26  Capital Programme		2026/27  Capital Programme		Slippage Requested from 2023/24		Changes to the Programme 2024/25		Changes to the Programme 2025/26		Changes to the Programme 2026/27		2024/25 Revised Capital Programme		2025/26 Revised Capital Programme		2026/27 Revised Capital Programme

				£000		£000		£000		£000		£000		£000		£000		£000		£000		£000

		ECONOMY AND GROWTH

		Regeneration

		Clee HLF Townscape Heritage 		1,082		0		0										1,082		0		0

		SHIIP Scheme		2,996		0		0										2,996		0		0

		Playing Pitch Reprovision		403		0		0										403		0		0

		Cleethorpes Public Art		40		0		0										40		0		0

		Heritage Action Zone		0		0		0										0		0		0

		Town Deal Investment		4,583		0		0										4,583		0		0

		Towns Fund - Central Library		3,685		0		0										3,685		0		0

		UK Shared Prosperity Fund		672		0		0										672		0		0

		Leisure Capital Grant		80		0		0										80		0		0

		Freshney Place Leisure Development		17,565		5,547		0										17,565		5,547		0

		Cleethorpes Masterplan - Market Place LUF Scheme		4,440		0		0										4,440		0		0

		Towns Fund - St James House		579		0		0										579		0		0

		Towns Fund - Garth Lane		3,089		4,410		0										3,089		4,410		0

		Towns Fund - Activiation Fund		223		176		0										223		176		0

		Towns Fund - Riverhead Square		0		0		0										0		0		0

		Towns Fund - Public Realm Connectivity		2,942		0		0										2,942		0		0

		Cleethorpes Masterplan - Sea Road LUF Scheme		7,735		0		0										7,735		0		0

		Cleethorpes Masterplan - Pier Gardens LUF Scheme		8,375		0		0										8,375		0		0

		Tennis Court Refurbishment		0		0		0										0		0		0				Moved from capital Investment line

		Play Zone		199		0		0										199		0		0				Moved from capital Investment line

		Housing, Highways and Transport

		Disabled Facilities Grants 		3,700		3,500		0										3,700		3,500		0

		Local Transport Plan Schemes		4,864		4,288		0										4,864		4,288		0

		Housing Assistance Grants and Loans		384		0		0										384		0		0

		Immingham Lock Flood Def Gates		0		0		0										0		0		0

		Corporation Rd Bridge Refurb		1,655		0		0										1,655		0		0

		Rough Sleeper Accom Grant		0		0		0										0		0		0

		Gy and Imm Flood Innov Funding		1,563		0		0										1,563		0		0

		Sustainable Warmth - new scheme		0		0		0										0		0		0

		Flood Defences - Humberston Fitties		0		0		0										0		0		0

		A180 Structures		10,927		0		0										10,927		0		0

		Abbey Walk Car Park Security Measures		0		0		0										0		0		0

		Weelsby Avenue Depot Works		0		0		0										0		0		0

		Grimsby Surface Water Flood Alleviation		0		0		0										0		0		0

		Bus Service Improvement Plan		0		0		0										0		0		0

		Swan House		0		0		0										0		0		0

		RESOURCES

		Law and Governance

		Audio Visual System for Grimsby Town Hall		72		0		0										72		0		0				£200k for Exploratorium within the Town's Fund budget so added back to capacity

		Deputy S151

		Capital Investment		7,058		13,203		20,000										7,058		13,203		20,000				£200k for Exploratorium within the Town's Fund budget so added back to capacity

		Capital Rec't Flexibility 		12,000		2,000		2,000										12,000		2,000		2,000

		Policy, Strategy and Resources

		Backlog Maintenance		0		0		0										0		0		0

		Property Rationalisation Programme		0		0		0										0		0		0

		Cartergate Office Development		0		0		0										0		0		0

		ICT Refresh		578		0		0										578		0		0

		Heritage Assets at Risk		3,568		0		0										3,568		0		0

		Business Centre Improvement		0		0		0										0		0		0

		LMS Implementation		0		0		0										0		0		0

		Bradley Replacement 3G Pitch		0		0		0										0		0		0

		M365 Transformation Programme		131		0		0										131		0		0

		CRM Developments		77		0		0										77		0		0

		Changing Places Fund		0		0		0										0		0		0

		Childrens Services Platform		1,746		1,626		0										1,746		1,626		0

		Motor Caravan Parking Pilot Scheme		0		0		0										0		0		0

		Digital Platform		199		171		0										199		171		0

		ENVIRONMENT

		Fleet Replacement Programme		835		0		0										835		0		0

		Enhancement of Bereavement Services		27		0		0										27		0		0

		Depot Rationalisation 		0		0		0										0		0		0

		Scartho Cemetery Lodge & Waiting Rooms		0		0		0										0		0		0

		Environmental Services Mgt System		0		0		0										0		0		0

		Regulatory Services Management System		0		0		0										0		0		0

		Memorial Testing & Repairs		0		0		0										0		0		0

		Play Areas		0		0		0										0		0		0

		Cremators - Relining		0		0		0										0		0		0

		Urban Tree Challenge Fund		95		72		107										95		72		107

		LA Treescapes Fund		55		0		0										55		0		0

		CHILDRENS SERVICES

		Safer and Partnerships

		CCTV Review & Upgrade		0		0		0										0		0		0

		Safer Streets 4		0		0		0										0		0		0

		Education and Inclusion

		Schools - Devolved Formula Cap Grant		100		0		0										100		0		0

		Schools - Backlog Maintenance		350		350		0										350		350		0

		Schools - Basic Need Sufficiency of Places		12,493		3,796		0										12,493		3,796		0

		SEND Special Prov Fund		4,300		1,066		0										4,300		1,066		0

		New Nursey Places		0		0		0										0		0		0

		TOTAL CAPITAL PROGRAMME		125,465		40,205		22,107		0		0		0		0		125,465		40,205		22,107



		Funding 

		External Grants		71,714		17,051		107										71,714		17,051		107

		Corporate Borrowing		41,047		20,854		20,000										41,047		20,854		20,000

		Capital Receipts		12,000		2,000		2,000										12,000		2,000		2,000

		Revenue Contributions		0		0		0										0		0		0

		Other Private inc S106		704		300		0										704		300		0

		TOTAL FUNDING		125,465		40,205		22,107		0		0		0		0		125,465		40,205		22,107

		Check		0		0		0		0		0		0		0		0		0		0





MTFP



				SCHEME		2023/24 Revised Capital Programme		2024/25 Revised Capital Programme		2025/26 Revised Capital Programme		2026/27 Revised Capital Programme

						£000		£000		£000		£000

				ECONOMY AND GROWTH

				Regeneration		18,534		56,742		10,133		0

				Clee HLF Townscape Heritage 		426		1,082		0		0

				SHIIP Scheme		1,332		1,050		0		0

				Playing Pitch Reprovision		4,338		403		0		0

				Cleethorpes Public Art		25		40		0		0

				Heritage Action Zone		485		0		0		0

				Town Deal Investment		30		4,583		0		0

				Towns Fund - Central Library		250		3,685		0		0

				UK Shared Prosperity Fund		256		672		0		0

				Leisure Capital Grant		80		80		0		0

				Freshney Place Leisure Development		5,500		17,565		5,547		0

				Cleethorpes Masterplan - Market Place LUF Scheme		203		4,440		0		0

				Towns Fund - St James House		500		579		0		0

				Towns Fund - Garth Lane		265		3,089		4,410		0

				Towns Fund - Activiation Fund		223		223		176		0

				Towns Fund - Riverhead Square		2,785		0		0		0

				Towns Fund - Public Realm Connectivity		150		2,942		0		0

				Cleethorpes Masterplan - Sea Road LUF Scheme		1,200		7,735		0		0

				Cleethorpes Masterplan - Pier Gardens LUF Scheme		200		8,375		0		0

				Tennis Court Refurbishment		276		0		0		0

				Play Zone		10		199		0		0

				Housing, Highways and Transport		18,773		23,093		7,788		0

				Disabled Facilities Grants 		5,274		3,700		3,500		0

				Local Transport Plan Schemes		5,923		4,864		4,288		0

				Housing Assistance Grants and Loans		205		384		0		0

				Immingham Lock Flood Def Gates		62		0		0		0

				Corporation Rd Bridge Refurb		3,613		1,655		0		0

				Rough Sleeper Accom Grant		61		0		0		0

				Gy and Imm Flood Innov Funding		1,550		1,563		0		0

				Sustainable Warmth - new scheme		237		0		0		0

				Flood Defences - Humberston Fitties		118		0		0		0

				A180 Structures		318		10,927		0		0

				Abbey Walk Car Park Security Measures		23		0		0		0

				Weelsby Avenue Depot Works		41		0		0		0

				Grimsby Surface Water Flood Alleviation		85		0		0		0

				Bus Service Improvement Plan		1,011		0		0		0

				Swan House		252		0		0		0

				RESOURCES		16,184		27,375		17,000		22,000

				Law and Governance

				Audio Visual System for Grimsby Town Hall		0		72		0		0

				Deputy S151

				Capital Investment		847		9,004		13,203		20,000

				Capital Rec't Flexibility 		9,000		12,000		2,000		2,000

				Policy, Strategy and Resources

				Backlog Maintenance		2,839		0		0		0

				Property Rationalisation Programme		341		0		0		0

				Cartergate Office Development		137		0		0		0

				ICT Refresh		652		578		0		0

				Heritage Assets at Risk		500		3,568		0		0

				Business Centre Improvement		200		0		0		0

				LMS Implementation		21		0		0		0

				Bradley Replacement 3G Pitch		5		0		0		0

				M365 Transformation Programme		164		131		0		0

				CRM Developments		104		77		0		0

				Changing Places Fund		84		0		0		0

				Childrens Services Platform		1,188		1,746		1,626		0

				Motor Caravan Parking Pilot Scheme		17		0		0		0

				Digital Platform		85		199		171		0

				ENVIRONMENT		9,353		1,012		72		107

				Fleet Replacement Programme		720		835		0		0

				Enhancement of Bereavement Services		507		27		0		0

				Depot Rationalisation 		6,458		0		0		0

				Scartho Cemetery Lodge & Waiting Rooms		539		0		0		0

				Environmental Services Mgt System		47		0		0		0

				Regulatory Services Management System		14		0		0		0

				Memorial Testing & Repairs		81		0		0		0

				Play Areas		763		0		0		0

				Cremators - Relining		106		0		0		0

				Urban Tree Challenge Fund		64		95		72		107

				LA Treescapes Fund		54		55		0		0

				CHILDRENS SERVICES

				Children and Family Services		229		0		0		0

				CCTV Review & Upgrade		73		0		0		0

				Safer Streets 4		156		0		0		0

				Education and Inclusion		4,121		17,243		5,212		0

				Schools - Devolved Formula Cap Grant		136		100		0		0

				Schools - Backlog Maintenance		271		350		350		0

				Schools - Basic Need Sufficiency of Places		3,418		12,493		3,796		0

				SEND Special Prov Fund		288		4,300		1,066		0

				New Nursey Places		8		0		0		0

				TOTAL CAPITAL PROGRAMME		67,194		125,465		40,205		22,107



				Funding 

				External Grants		33,481		71,714		17,051		107

				Corporate Borrowing		22,800		41,047		20,854		20,000

				Capital Receipts		9,000		12,000		2,000		2,000

				Revenue Contributions		5		0		0		0

				Other Private inc S106		1,908		704		300		0

				TOTAL FUNDING		67,194		125,465		40,205		22,107

				Check		0		0		0		0





Changes Period for MTFP only



				SCHEME		2023/24 Approved Capital Programme		2024/25 Approved Capital Programme		2025/26 Approved Capital Programme		Changes to the Programme 2023/24		Changes to the Programme 2024/25		Changes to the Programme 2025/26		Changes to the Programme 2026/27		2023/24 Revised Capital Programme		2024/25 Revised Capital Programme		2025/26 Revised Capital Programme		2026/27 Revised Capital Programme

						£000		£000		£000		£000		£000		£000		£000		£000		£000		£000		£000

				ECONOMY AND GROWTH

				Regeneration

				Clee HLF Townscape Heritage 		426		1,082		0										426		1,082		0		0

				SHIIP Scheme		1,332		2,996		0				-1,946						1,332		1,050		0		0

				Playing Pitch Reprovision		4,338		403		0										4,338		403		0		0

				Cleethorpes Public Art		25		40		0										25		40		0		0

				Heritage Action Zone		485		0		0										485		0		0		0

				Town Deal Investment		30		4,583		0										30		4,583		0		0

				Central Clee Regeneration		0		0		0										0		0		0		0

				CDF - Open for Culture		0		0		0										0		0		0		0

				Towns Fund - Central Library		250		3,685		0										250		3,685		0		0

				UK Shared Prosperity Fund		256		672		0										256		672		0		0

				Leisure Capital Grant		80		80		0										80		80		0		0

				Freshney Place Leisure Development		5,500		17,565		5,547										5,500		17,565		5,547		0

				Cleethorpes Masterplan - Market Place LUF Scheme		203		4,440		0										203		4,440		0		0

				Towns Fund - St James House		500		579		0										500		579		0		0

				Towns Fund - Garth Lane		265		3,089		4,410										265		3,089		4,410		0

				Towns Fund - Activiation Fund		223		223		176										223		223		176		0

				Towns Fund - Riverhead Square		2,785		0		0										2,785		0		0		0

				Towns Fund - Public Realm Connectivity		150		2,942		0										150		2,942		0		0

				Cleethorpes Masterplan - Sea Road LUF Scheme		1,200		7,735		0										1,200		7,735		0		0

				Cleethorpes Masterplan - Pier Gardens LUF Scheme		200		8,375		0										200		8,375		0		0

				Tennis Court Refurbishment		276		0		0										276		0		0		0

				Play Zone		10		199		0										10		199		0		0

				Housing, Highways and Transport

				Disabled Facilities Grants 		5,274		3,700		3,500										5,274		3,700		3,500		0

				Local Transport Plan Schemes		5,923		4,864		4,288										5,923		4,864		4,288		0

				Housing Assistance Grants and Loans		205		384		0										205		384		0		0

				Immingham Lock Flood Def Gates		62		0		0										62		0		0		0

				A18 Laceby to Ludborough		0		0		0										0		0		0		0

				Corporation Rd Bridge Refurb		3,613		1,655		0										3,613		1,655		0		0

				Rough Sleeper Accom Grant		61		0		0										61		0		0		0

				Green Homes Grant LAD Phase 2		0		0		0										0		0		0		0

				Gy and Imm Flood Innov Funding		1,550		1,563		0										1,550		1,563		0		0

				Sustainable Warmth - new scheme		237		0		0										237		0		0		0

				Flood Defences - Humberston Fitties		118		0		0										118		0		0		0

				A180 Structures		318		10,927		0										318		10,927		0		0

				Abbey Walk Car Park Security Measures		23		0		0										23		0		0		0

				Weelsby Avenue Depot Works		41		0		0										41		0		0		0

				Grimsby Surface Water Flood Alleviation		85		0		0										85		0		0		0

				Bus Service Improvement Plan		1,011		0		0										1,011		0		0		0

				Swan House		252		0		0										252		0		0		0

				RESOURCES

				Law and Governance

				Audio Visual System for Grimsby Town Hall		0		72		0										0		72		0		0

				Deputy S151

				Capital Investment		847		7,058		13,203				1,946				20,000		847		9,004		13,203		20,000

				Capital Rec't Flexibility 		9,000		4,000		0				8,000		2,000		2,000		9,000		12,000		2,000		2,000

				Policy, Strategy and Resources

				Backlog Maintenance		2,839		0		0										2,839		0		0		0

				Property Rationalisation Programme		341		0		0										341		0		0		0

				Cartergate Office Development		137		0		0										137		0		0		0

				ICT Refresh		652		578		0										652		578		0		0

				Heritage Assets at Risk		500		3,568		0										500		3,568		0		0

				Service Imp Educ		0		0		0										0		0		0		0

				Business Centre Improvement		200		0		0										200		0		0		0

				LMS Implementation		21		0		0										21		0		0		0

				Bradley Replacement 3G Pitch		5		0		0										5		0		0		0

				Sentinel Master Data Mgt		0		0		0										0		0		0		0

				M365 Transformation Programme		164		131		0										164		131		0		0

				CRM Developments		104		77		0										104		77		0		0

				Changing Places Fund		84		0		0										84		0		0		0

				Childrens Services Platform		1,188		1,746		1,626										1,188		1,746		1,626		0

				Motor Caravan Parking Pilot Scheme		17		0		0										17		0		0		0

				Digital Platform		85		199		171										85		199		171		0

				ENVIRONMENT

				Fleet Replacement Programme		720		835		0										720		835		0		0

				Household Recycling Scheme		0		0		0										0		0		0		0

				Enhancement of Bereavement Services		507		27		0										507		27		0		0

				Depot Rationalisation 		6,458		0		0										6,458		0		0		0

				Scartho Cemetery Lodge & Waiting Rooms		539		0		0										539		0		0		0

				Environmental Services Mgt System		47		0		0										47		0		0		0

				Regulatory Services Management System		14		0		0										14		0		0		0

				Memorial Testing & Repairs		81		0		0										81		0		0		0

				Play Areas		763		0		0										763		0		0		0

				Cremators - Relining		106		0		0										106		0		0		0

				Urban Tree Challenge Fund		64		95		179						-107		107		64		95		72		107

				LA Treescapes Fund		54		55		0										54		55		0		0

				CHILDRENS SERVICES

				Safer and Partnerships

				CCTV Review & Upgrade		73		0		0										73		0		0		0

				Safer Streets 4		156		0		0										156		0		0		0

				Education and Inclusion

				Schools - Devolved Formula Cap Grant		136		100		0										136		100		0		0

				Schools - Backlog Maintenance		271		350		350										271		350		350		0

				Schools - Basic Need Sufficiency of Places		3,418		12,493		3,796										3,418		12,493		3,796		0

				SEND Special Prov Fund		288		4,300		1,066										288		4,300		1,066		0

				New Nursey Places		8		0		0										8		0		0		0

				TOTAL CAPITAL PROGRAMME		67,194		117,465		38,312		0		8,000		1,893		22,107		67,194		125,465		40,205		22,107



				Funding 

				External Grants		33,481		71,714		17,158		

Paul Allen (NELC): Paul Allen (NELC):
adjust £35k HAZ scheme, grant rather than borrowing. £270k grant recd for Backlog Maint (EDC), replaces borrowing with no increase in budget				-107		107

Paul Allen (NELC): Paul Allen (NELC):
temp held in 25/26		33,481		71,714		17,051		107

				Corporate Borrowing		22,800		41,047		20,854								20,000		22,800		41,047		20,854		20,000

				Capital Receipts		9,000		4,000		0				8,000		2,000		2,000		9,000		12,000		2,000		2,000

				Revenue Contributions		5		0		0										5		0		0		0

				Other Private inc S106		1,908		704		300										1,908		704		300		0

				TOTAL FUNDING		67,194		117,465		38,312		0		8,000		1,893		22,107		67,194		125,465		40,205		22,107

				Check		0		0		0		0		0		0		0		0		0		0		0





Changes Qtr 2-3 Narrative



				SCHEME		Changes to the Programme 2023/24		Changes to the Programme 2024/25		Changes to the Programme 2025/26		Comments

						£000		£000		£000

				ECONOMY AND GROWTH

				Regeneration

				Clee HLF Townscape Heritage 		-100		100		0		Extended stakeholder engagement has delayed spending plans into 24/25

				Playing Pitch Reprovision		-303		303		0		The Scartho Road element of the scheme has been delayed for one year to allow for review of the scope of works required. 

				Cleethorpes Public Art		-40		40		0		Minor slippage

				Heritage Action Zone		35		0		0		Recognition of additional allocation of external grant funding

				Leisure Capital Grant		0		80		0		New budget approved

				Cleethorpes Masterplan - Market Place LUF Scheme		-297		297		0		Design works slightly delayed and slippage required

				Towns Fund - St James House		-579		579		0		Planning approved and contractor appointment imminent but major construction now more likely in 24/25.

				Towns Fund - Garth Lane		0		1,890		4,410		Recognise full grant funding and budget approved

				Towns Fund - Activiation Fund		0		151		176		Recognise full grant funding and budget approved

				Cleethorpes Masterplan - Sea Road LUF Scheme		-800		800		0		Principal contractor now appointed but most of the main construction works delayed into 24/25

				Cleethorpes Masterplan - Pier Gardens LUF Scheme		-650		650		0		Design works slightly delayed and slippage required

				Play Zone		-10		10		0		Minor slippage

				Housing, Highways and Transport

				Disabled Facilities Grants 		-200		200		0		Delayed implementation of registered provider scheme

				Housing Assistance Grants and Loans		-100		100		0		Reprofile budget into 24/25 to reflect latest spending palns

				A18 Laceby to Ludborough		-67		0		0		Scheme now ended, remaining budget decommitted

				Corporation Rd Bridge Refurb		-441		1,655		0		Some delayed spend and overall increased cost of works reported to Cabinet requiring additional budget

				Rough Sleeper Accom Grant		-13		0		0		Reduced budget in line with final grant allocation for the scheme

				Sustainable Warmth - new scheme		-319		0		0		Scheme now ended, remaining budget decommitted

				A180 Structures		-432		432		0		Reprofile budget into 24/25 to reflect latest spending palns

				Bus Services Improvement Plan		669		0		0		Recognise full grant funding and budget approved

				Swan House		252		0		0		External grant approved to fund new scheme

				RESOURCES

				Law and Governance

				Audio Visual System for Grimsby Town Hall		-72		72		0		Delayed commnecment of procurement and implementation

				Deputy S151

				Capital Investment		-754		0		0		Transfer of this investment capacity budget to fund new schemes approved

				Capital Rec't Flexibility 		4,000		0		0		Increase approved by Cabinet

				Policy, Strategy and Resources

				Property Rationalisation Programme		276		0		0		Increased budget approved

				Heritage Assets at Risk		-500		500		0		Reprofile budget into 24/25 to reflect latest spending plans

				Business Centre Improvement		-147		0		0		Deccommitment as scheme no longer viable

				Bradley Replacement 3G Pitch		-41		0		0		Scheme now ended, remaining budget decommitted

				ENVIRONMENT

				Fleet Replacement Programme		-1,442		835		0		Recycling element decommitted as different service requirements moving forward. Some delayed purchase deliveries.

				Household Recycling Scheme		-57		0		0		Scheme now ended, remaining budget decommitted

				Depot Rationalisation 		754		0		0		Additional budget approved via Cabinet in previous report

				Urban Tree Challenge Fund		64		95		179		External grant approved to fund new scheme

				LA Treescapes Fund		54		55		0		External grant approved to fund new scheme

				CHILDRENS SERVICES

				Education and Inclusion

				Schools - Devolved Formula Cap Grant		-120		100		0		Some school plans slipped, £20k used and transferred to schools backlog maintenance programme

				Schools - Backlog Maintenance		12		0		0		£20k transferred from devolved capital allocations and £8k reduction to reflect actual basic need grant allocation

				Schools - Basic Need Sufficiency of Places		-2,574		-877		3,300		Delay to new primary school builds required reprofiling of budgets

				SEND Special Prov Fund		-2,300		2,300		0		Delayed works required reprofiling of budgets

				New Nursey Places		8		0		0		Increased budget using available grant funding

				TOTAL CAPITAL PROGRAMME		-6,234		10,367		8,065



				Funding 

				External Grants		-6,420		9,658		7,765

				Corporate Borrowing		-3,773		709		0

				Capital Receipts		4,000		0		0

				Revenue Contributions		-41		0		0

				Other Private inc S106		0		0		300

				TOTAL FUNDING		-6,234		10,367		8,065

				Check		0		0		0





Changes Period 9



				SCHEME		2023/24 Approved Capital Programme		2024/25 Approved Capital Programme		2025/26 Approved Capital Programme		Changes to the Programme 2023/24		Changes to the Programme 2024/25		Changes to the Programme 2025/26		Changes to the Programme 2026/27		2023/24 Revised Capital Programme		2024/25 Revised Capital Programme		2025/26 Revised Capital Programme		2026/27 Revised Capital Programme

						£000		£000		£000		£000		£000		£000		£000		£000		£000		£000		£000

				ECONOMY AND GROWTH

				Regeneration

				Clee HLF Townscape Heritage 		426		1,082		0										426		1,082		0		0

				SHIIP Scheme		1,332		2,996		0										1,332		2,996		0		0

				Playing Pitch Reprovision		4,338		403		0										4,338		403		0		0

				Cleethorpes Public Art		25		40		0										25		40		0		0

				Heritage Action Zone		485		0		0										485		0		0		0

				Town Deal Investment		30		4,583		0										30		4,583		0		0

				Central Clee Regeneration		0		0		0										0		0		0		0

				CDF - Open for Culture		0		0		0										0		0		0		0

				Towns Fund - Central Library		250		3,685		0										250		3,685		0		0

				UK Shared Prosperity Fund		256		672		0										256		672		0		0

				Leisure Capital Grant		80		0		0				80						80		80		0		0

				Freshney Place Leisure Development		5,500		17,565		5,547										5,500		17,565		5,547		0

				Cleethorpes Masterplan - Market Place LUF Scheme		203		4,440		0										203		4,440		0		0

				Towns Fund - St James House		1,079		0		0		-579		579						500		579		0		0

				Towns Fund - Garth Lane		265		1,199		0				1,890		4,410				265		3,089		4,410		0

				Towns Fund - Activiation Fund		223		72		0				151		176				223		223		176		0

				Towns Fund - Riverhead Square		2,785		0		0										2,785		0		0		0

				Towns Fund - Public Realm Connectivity		150		2,942		0										150		2,942		0		0

				Cleethorpes Masterplan - Sea Road LUF Scheme		1,200		7,735		0										1,200		7,735		0		0

				Cleethorpes Masterplan - Pier Gardens LUF Scheme		200		8,375		0										200		8,375		0		0

				Tennis Court Refurbishment		276		0		0										276		0		0		0

				Play Zone		20		189		0		-10		10						10		199		0		0

				Housing, Highways and Transport

				Disabled Facilities Grants 		5,474		3,500		3,500		-200		200						5,274		3,700		3,500		0

				Local Transport Plan Schemes		5,923		4,864		4,288										5,923		4,864		4,288		0

				Housing Assistance Grants and Loans		205		384		0										205		384		0		0

				Immingham Lock Flood Def Gates		62		0		0										62		0		0		0

				A18 Laceby to Ludborough		0		0		0										0		0		0		0

				Corporation Rd Bridge Refurb		3,613		1,655		0										3,613		1,655		0		0

				Rough Sleeper Accom Grant		74		0		0		-13								61		0		0		0

				Green Homes Grant LAD Phase 2		0		0		0										0		0		0		0

				Gy and Imm Flood Innov Funding		1,550		1,563		0										1,550		1,563		0		0

				Sustainable Warmth - new scheme		556		0		0		-319								237		0		0		0

				Flood Defences - Humberston Fitties		118		0		0										118		0		0		0

				A180 Structures		750		10,495		0		-432		432						318		10,927		0		0

				Abbey Walk Car Park Security Measures		23		0		0										23		0		0		0

				Weelsby Avenue Depot Works		41		0		0										41		0		0		0

				Grimsby Surface Water Flood Alleviation		85		0		0										85		0		0		0

				Bus Service Improvement Plan		1,011		0		0										1,011		0		0		0

				Swan House		0		0		0		252								252		0		0		0

				RESOURCES

				Law and Governance

				Audio Visual System for Grimsby Town Hall		72		0		0		-72		72						0		72		0		0

				Deputy S151

				Capital Investment		847		7,058		13,203								20,000		847		7,058		13,203		20,000

				Capital Rec't Flexibility 		5,000		4,000		0		4,000								9,000		4,000		0		0

				Policy, Strategy and Resources

				Backlog Maintenance		2,839		0		0										2,839		0		0		0

				Property Rationalisation Programme		341		0		0										341		0		0		0

				Cartergate Office Development		137		0		0										137		0		0		0

				ICT Refresh		652		578		0										652		578		0		0

				Heritage Assets at Risk		500		3,568		0										500		3,568		0		0

				Service Imp Educ		0		0		0										0		0		0		0

				Business Centre Improvement		200		0		0										200		0		0		0

				LMS Implementation		21		0		0										21		0		0		0

				Bradley Replacement 3G Pitch		5		0		0										5		0		0		0

				Sentinel Master Data Mgt		0		0		0										0		0		0		0

				M365 Transformation Programme		164		131		0										164		131		0		0

				CRM Developments		104		77		0										104		77		0		0

				Changing Places Fund		84		0		0										84		0		0		0

				Childrens Services Platform		1,188		1,746		1,626										1,188		1,746		1,626		0

				Motor Caravan Parking Pilot Scheme		17		0		0										17		0		0		0

				Digital Platform		85		199		171										85		199		171		0

				ENVIRONMENT

				Fleet Replacement Programme		720		835		0										720		835		0		0

				Household Recycling Scheme		0		0		0										0		0		0		0

				Enhancement of Bereavement Services		507		27		0										507		27		0		0

				Depot Rationalisation 		6,458		0		0										6,458		0		0		0

				Scartho Cemetery Lodge & Waiting Rooms		539		0		0										539		0		0		0

				Environmental Services Mgt System		47		0		0										47		0		0		0

				Regulatory Services Management System		14		0		0										14		0		0		0

				Memorial Testing & Repairs		81		0		0										81		0		0		0

				Play Areas		763		0		0										763		0		0		0

				Cremators - Relining		106		0		0										106		0		0		0

				Urban Tree Challenge Fund		0		0		0		64		95		179		0		64		95		179		0

				LA Treescapes Fund		0		0		0		54		55						54		55		0		0

				CHILDRENS SERVICES

				Safer and Partnerships

				CCTV Review & Upgrade		73		0		0										73		0		0		0

				Safer Streets 4		156		0		0										156		0		0		0

				Education and Inclusion

				Schools - Devolved Formula Cap Grant		136		100		0										136		100		0		0

				Schools - Backlog Maintenance		271		350		350										271		350		350		0

				Schools - Basic Need Sufficiency of Places		3,418		12,493		3,796										3,418		12,493		3,796		0

				SEND Special Prov Fund		288		4,300		1,066										288		4,300		1,066		0

				New Nursey Places		8		0		0										8		0		0		0

				TOTAL CAPITAL PROGRAMME		64,449		113,901		33,547		2,745		3,564		4,765		20,000		67,194		117,465		38,312		20,000



				Funding 

				External Grants		34,359		68,302		12,393		-878

Paul Allen (NELC): Paul Allen (NELC):
adjust £35k HAZ scheme, grant rather than borrowing. £270k grant recd for Backlog Maint (EDC), replaces borrowing with no increase in budget		3,412		4,765		0

Paul Allen (NELC): Paul Allen (NELC):
temp held in 25/26		33,481		71,714		17,158		0

				Corporate Borrowing		23,177		40,895		20,854		-377		152				20,000		22,800		41,047		20,854		20,000

				Capital Receipts		5,000		4,000		0		4,000								9,000		4,000		0		0

				Revenue Contributions		5		0		0										5		0		0		0

				Other Private inc S106		1,908		704		300										1,908		704		300		0

				TOTAL FUNDING		64,449		113,901		33,547		2,745		3,564		4,765		20,000		67,194		117,465		38,312		20,000

				Check		0		0		0		0		0		0		0		0		0		0		0





Changes Period 8



				SCHEME		2023/24 Approved Capital Programme		2024/25 Approved Capital Programme		2025/26 Approved Capital Programme		Changes to the Programme 2023/24		Changes to the Programme 2024/25		Changes to the Programme 2025/26		2023/24 Revised Capital Programme		2024/25 Revised Capital Programme		2025/26 Revised Capital Programme		2026/27 Revised Capital Programme

						£000		£000		£000		£000		£000		£000		£000		£000		£000		£000

				ECONOMY AND GROWTH

				Regeneration

				Clee HLF Townscape Heritage 		426		1,082		0								426		1,082		0		0

				SHIIP Scheme		1,332		2,996		0								1,332		2,996		0		0

				Playing Pitch Reprovision		4,338		403		0								4,338		403		0		0

				Cleethorpes Public Art		25		40		0								25		40		0		0

				Heritage Action Zone		485		0		0								485		0		0		0

				Town Deal Investment		30		4,583		0								30		4,583		0		0

				Central Clee Regeneration		0		0		0								0		0		0		0

				CDF - Open for Culture		0		0		0								0		0		0		0

				Towns Fund - Central Library		250		3,685		0								250		3,685		0		0

				UK Shared Prosperity Fund		256		672		0								256		672		0		0

				Leisure Capital Grant		80		0		0								80		0		0		0

				Freshney Place Leisure Development		5,500		17,565		5,547								5,500		17,565		5,547		0

				Cleethorpes Masterplan - Market Place LUF Scheme		500		4,143		0		-297		297				203		4,440		0		0

				Towns Fund - St James House		1,079		0		0								1,079		0		0		0

				Towns Fund - Garth Lane		265		1,199		0								265		1,199		0		0

				Towns Fund - Activiation Fund		223		72		0								223		72		0		0

				Towns Fund - Riverhead Square		2,785		0		0								2,785		0		0		0

				Towns Fund - Public Realm Connectivity		150		2,942		0								150		2,942		0		0

				Cleethorpes Masterplan - Sea Road LUF Scheme		2,000		6,935		0		-800		800				1,200		7,735		0		0

				Cleethorpes Masterplan - Pier Gardens LUF Scheme		850		7,725		0		-650		650				200		8,375		0		0

				Tennis Court Refurbishment		276		0		0								276		0		0		0

				Play Zone		20		189		0								20		189		0		0

				Housing, Highways and Transport

				Disabled Facilities Grants 		5,474		3,500		3,500								5,474		3,500		3,500		0

				Local Transport Plan Schemes		5,923		4,864		4,288								5,923		4,864		4,288		0

				Housing Assistance Grants and Loans		205		384		0								205		384		0		0

				Immingham Lock Flood Def Gates		62		0		0								62		0		0		0

				A18 Laceby to Ludborough		0		0		0								0		0		0		0

				Corporation Rd Bridge Refurb		3,613		441		0				1,214				3,613		1,655		0		0

				Rough Sleeper Accom Grant		74		0		0								74		0		0		0

				Green Homes Grant LAD Phase 2		0		0		0								0		0		0		0

				Gy and Imm Flood Innov Funding		1,550		1,563		0								1,550		1,563		0		0

				Sustainable Warmth - new scheme		556		0		0								556		0		0		0

				Flood Defences - Humberston Fitties		118		0		0								118		0		0		0

				A180 Structures		750		10,495		0								750		10,495		0		0

				Abbey Walk Car Park Security Measures		23		0		0								23		0		0		0

				Weelsby Avenue Depot Works		41		0		0								41		0		0		0

				Grimsby Surface Water Flood Alleviation		85		0		0								85		0		0		0

				Bus Service Improvement Plan		1,011		0		0								1,011		0		0		0

				RESOURCES

				Law and Governance

				Audio Visual System for Grimsby Town Hall		72		0		0								72		0		0		0

				Deputy S151

				Capital Investment		847		7,058		13,203								847		7,058		13,203		20,000

				Capital Rec't Flexibility 		5,000		4,000		0								5,000		4,000		0		0

				Policy, Strategy and Resources

				Backlog Maintenance		2,839		0		0								2,839		0		0		0

				Property Rationalisation Programme		341		0		0								341		0		0		0

				Cartergate Office Development		137		0		0								137		0		0		0

				ICT Refresh		652		578		0								652		578		0		0

				Heritage Assets at Risk		500		3,568		0								500		3,568		0		0

				Service Imp Educ		0		0		0								0		0		0		0

				Business Centre Improvement		200		0		0								200		0		0		0

				LMS Implementation		21		0		0								21		0		0		0

				Bradley Replacement 3G Pitch		5		0		0								5		0		0		0

				Sentinel Master Data Mgt		0		0		0								0		0		0		0

				M365 Transformation Programme		164		131		0								164		131		0		0

				CRM Developments		104		77		0								104		77		0		0

				Changing Places Fund		84		0		0								84		0		0		0

				Childrens Services Platform		1,188		1,746		1,626								1,188		1,746		1,626		0

				Motor Caravan Parking Pilot Scheme		17		0		0								17		0		0		0

				Digital Platform		85		199		171								85		199		171		0

				ENVIRONMENT

				Fleet Replacement Programme		720		835		0								720		835		0		0

				Household Recycling Scheme		0		0		0								0		0		0		0

				Enhancement of Bereavement Services		507		27		0								507		27		0		0

				Depot Rationalisation 		6,458		0		0								6,458		0		0		0

				Scartho Cemetery Lodge & Waiting Rooms		539		0		0								539		0		0		0

				Environmental Services Mgt System		47		0		0								47		0		0		0

				Regulatory Services Management System		14		0		0								14		0		0		0

				Memorial Testing & Repairs		81		0		0								81		0		0		0

				Play Areas		763		0		0								763		0		0		0

				Cremators - Relining		106		0		0								106		0		0		0

				Urban Tree Challenge Fund		0		0		0								0		0		0		0

				LA Treescapes Fund		0		0		0								0		0		0		0

				CHILDRENS SERVICES

				Safer and Partnerships

				CCTV Review & Upgrade		73		0		0								73		0		0		0

				Safer Streets 4		156		0		0								156		0		0		0

				Education and Inclusion

				Schools - Devolved Formula Cap Grant		156		100		0		-20						136		100		0		0

				Schools - Backlog Maintenance		251		350		350		20						271		350		350		0

				Schools - Basic Need Sufficiency of Places		3,418		15,944		496				-3,451		3,300		3,418		12,493		3,796		0

				SEND Special Prov Fund		288		4,300		1,066								288		4,300		1,066		0

				New Nursey Places		8		0		0								8		0		0		0

				TOTAL CAPITAL PROGRAMME		66,196		114,391		30,247		-1,747		-490		3,300		64,449		113,901		33,547		20,000



				Funding 

				External Grants		35,631		67,030		9,393		-1,272		1,272		3,000		34,359		68,302		12,393		0

				Corporate Borrowing		23,652		42,657		20,854		-475		-1,762				23,177		40,895		20,854		20,000

				Capital Receipts		5,000		4,000		0								5,000		4,000		0		0

				Revenue Contributions		5		0		0								5		0		0		0

				Other Private inc S106		1,908		704		0						300		1,908		704		300		0

				TOTAL FUNDING		66,196		114,391		30,247		-1,747		-490		3,300		64,449		113,901		33,547		20,000

				Check		0		0		0		0		0		0		0		0		0		0





Changes Period 7



				SCHEME		2023/24 Approved Capital Programme		2024/25 Approved Capital Programme		2025/26 Approved Capital Programme		Changes to the Programme 2023/24		Changes to the Programme 2024/25		Changes to the Programme 2025/26		2023/24 Revised Capital Programme		2024/25 Revised Capital Programme		2025/26 Revised Capital Programme

						£000		£000		£000		£000		£000		£000		£000		£000		£000

				ECONOMY AND GROWTH

				Regeneration

				Clee HLF Townscape Heritage 		526		982		0		-100		100				426		1,082		0

				SHIIP Scheme		1,332		2,996		0								1,332		2,996		0

				Playing Pitch Reprovision		4,641		100		0		-303		303				4,338		403		0

				Cleethorpes Public Art		65		0		0		-40		40				25		40		0

				Heritage Action Zone		450		0		0		35						485		0		0

				Town Deal Investment		30		4,583		0								30		4,583		0

				Central Clee Regeneration		0		0		0								0		0		0

				CDF - Open for Culture		0		0		0								0		0		0

				Towns Fund - Central Library		250		3,685		0								250		3,685		0

				UK Shared Prosperity Fund		256		672		0								256		672		0

				Leisure Capital Grant		80		0		0								80		0		0

				Freshney Place Leisure Development		5,500		17,565		5,547								5,500		17,565		5,547

				Cleethorpes Masterplan - Market Place LUF Scheme		500		4,143		0								500		4,143		0

				Towns Fund - St James House		1,079		0		0								1,079		0		0

				Towns Fund - Garth Lane		265		1,199		0								265		1,199		0

				Towns Fund - Activiation Fund		223		72		0								223		72		0

				Towns Fund - Riverhead Square		2,785		0		0								2,785		0		0

				Towns Fund - Public Realm Connectivity		150		2,942		0								150		2,942		0

				Cleethorpes Masterplan - Sea Road LUF Scheme		2,000		6,935		0								2,000		6,935		0

				Cleethorpes Masterplan - Pier Gardens LUF Scheme		850		7,725		0								850		7,725		0

				Tennis Court Refurbishment		276		0		0								276		0		0

				Play Zone		20		189		0								20		189		0

				Housing, Highways and Transport

				Disabled Facilities Grants 		5,474		3,500		3,500								5,474		3,500		3,500

				Local Transport Plan Schemes		5,923		4,864		4,288								5,923		4,864		4,288

				Housing Assistance Grants and Loans		305		284		0		-100		100				205		384		0

				Immingham Lock Flood Def Gates		62		0		0								62		0		0

				A18 Laceby to Ludborough		67		0		0		-67						0		0		0

				Corporation Rd Bridge Refurb		4,054		0		0		-441		441				3,613		441		0

				Rough Sleeper Accom Grant		74		0		0								74		0		0

				Green Homes Grant LAD Phase 2		0		0		0								0		0		0

				Gy and Imm Flood Innov Funding		1,550		1,563		0								1,550		1,563		0

				Sustainable Warmth - new scheme		556		0		0								556		0		0

				Flood Defences - Humberston Fitties		118		0		0								118		0		0

				A180 Structures		750		10,495		0								750		10,495		0

				Abbey Walk Car Park Security Measures		23		0		0								23		0		0

				Weelsby Avenue Depot Works		41		0		0								41		0		0

				Grimsby Surface Water Flood Alleviation		85		0		0								85		0		0

				Bus Service Improvement Plan		342		0		0		669						1,011		0		0

				RESOURCES

				Law and Governance

				Audio Visual System for Grimsby Town Hall		72		0		0								72		0		0

				Deputy S151

				Capital Investment		1,601		7,058		13,203		-754						847		7,058		13,203

				Capital Rec't Flexibility 		5,000		4,000		0								5,000		4,000		0

				Policy, Strategy and Resources

				Backlog Maintenance		2,839		0		0								2,839		0		0

				Property Rationalisation Programme		65		0		0		276						341		0		0

				Cartergate Office Development		137		0		0								137		0		0

				ICT Refresh		652		578		0								652		578		0

				Heritage Assets at Risk		1,000		3,068		0		-500		500				500		3,568		0

				Service Imp Educ		0		0		0								0		0		0

				Business Centre Improvement		347		0		0		-147						200		0		0

				LMS Implementation		21		0		0								21		0		0

				Bradley Replacement 3G Pitch		46		0		0		-41						5		0		0

				Sentinel Master Data Mgt		0		0		0								0		0		0

				M365 Transformation Programme		164		131		0								164		131		0

				CRM Developments		104		77		0								104		77		0

				Changing Places Fund		84		0		0								84		0		0

				Childrens Services Platform		1,188		1,746		1,626								1,188		1,746		1,626

				Motor Caravan Parking Pilot Scheme		17		0		0								17		0		0

				Digital Platform		85		199		171								85		199		171

				ENVIRONMENT

				Fleet Replacement Programme		2,162		0		0		-1,442		835				720		835		0

				Household Recycling Scheme		57		0		0		-57						0		0		0

				Enhancement of Bereavement Services		507		27		0								507		27		0

				Depot Rationalisation 		5,704		0		0		754						6,458		0		0

				Scartho Cemetery Lodge & Waiting Rooms		539		0		0								539		0		0

				Environmental Services Mgt System		47		0		0								47		0		0

				Regulatory Services Management System		14		0		0								14		0		0

				Memorial Testing & Repairs		81		0		0								81		0		0

				Play Areas		763		0		0								763		0		0

				Cremators - Relining		106		0		0								106		0		0

				CHILDRENS SERVICES

				Safer and Partnerships

				CCTV Review & Upgrade		73		0		0								73		0		0

				Safer Streets 4		156		0		0								156		0		0

				Education and Inclusion

				Schools - Devolved Formula Cap Grant		256		0		0		-100		100				156		100		0

				Schools - Backlog Maintenance		259		350		350		-8						251		350		350

				Schools - Basic Need Sufficiency of Places		5,992		13,370		496		-2,574		2,574				3,418		15,944		496

				SEND Special Prov Fund		2,588		2,000		1,066		-2,300		2,300				288		4,300		1,066

				New Nursey Places		0		0		0		8						8		0		0

				TOTAL CAPITAL PROGRAMME		73,428		107,098		30,247		-7,232		7,293		0		66,196		114,391		30,247



				Funding 

				External Grants		39,901		62,056		9,393		-4,270		4,974				35,631		67,030		9,393

				Corporate Borrowing		26,573		40,338		20,854		-2,921		2,319				23,652		42,657		20,854

				Capital Receipts		5,000		4,000		0								5,000		4,000		0

				Revenue Contributions		46		0		0		-41						5		0		0

				Other Private inc S106		1,908		704		0								1,908		704		0

				TOTAL FUNDING		73,428		107,098		30,247		-7,232		7,293		0		66,196		114,391		30,247

				Check		0		0		0		0		0		0		0		0		0





Changes Qtr 1-2 Narrative



				SCHEME		Changes to the Programme 2023/24		Changes to the Programme 2024/25		Changes to the Programme 2025/26		Comments

						£000		£000		£000

				ECONOMY AND GROWTH

				Regeneration

				Clee HLF Townscape Heritage 		-500		500				Extended stakeholder engagement has delayed spending plans into 24/25

				SHIIP Scheme		487						Recognition of successful bid for additional external grant funding

				Playing Pitch Reprovision		-20						Transfer of budget towards Tennis Court Refurbishment Scheme

				Heritage Action Zone		150						Recognition of successful bid for additional external grant funding

				Town Deal Investment		-2,470		3,810				Additional budget for Youth Zone approved by Cabinet, some delayed spend on West Haven Maltings

				Central Clee Regeneration		-585		-1,168				Transfer budget to all come under Clee Masterplan Scheme

				CDF - Open for Culture		-75						Scheme now ended, so remaining budget decommitted.

				Towns Fund - Central Library		-5,750		-2,965				Transfer of budget into specific Towns Fund Schemes, some overall slippage into 2024/25 across schemes

				Freshney Place Leisure Development		-4,118		4,118				Reprofile budget into 24/25 to reflect latest spending palns

				Cleethorpes Masterplan - Market Place LUF Scheme		-5,500		-10,257				Transfer of budget from this scheme to Sea Road and Pier Gardens schemes to allow more detailed reporting

				Towns Fund - St James House		1,079		0				Transfer of Towns Fund budget into specific scheme for St James House 

				Towns Fund - Garth Lane		265		1,199				Transfer of Towns Fund budget into specific scheme for Garth Lane

				Towns Fund - Activiation Fund		223		72				Transfer of Towns Fund budget into specific scheme for the Activiation Fund

				Towns Fund - Riverhead Square		2,785		0				Transfer of Towns Fund budget into specific scheme for Riverhead Square 

				Towns Fund - Public Realm Connectivity		150		2,942				Transfer of Towns Fund budget into specific scheme for Public Realm Connectivity

				Cleethorpes Masterplan - Sea Road LUF Scheme		2,000		6,935				Transfer of budget from Central Clee Regen Scheme and original (Market Place) scheme to allow more detailed reporting

				Cleethorpes Masterplan - Pier Gardens LUF Scheme		850		7,725				Transfer of budget from Central Clee Regen Scheme and original (Market Place) scheme to allow more detailed reporting

				Tennis Court Refurbishment		276						New Scheme, externally funded except for £20k budget transferred from existing Playing Pitches approved budget

				Play Zone		20		189				New Scheme, externally funded except for £12k budget contribution from Council resources

				Housing, Highways and Transport

				Disabled Facilities Grants 		1,943						Increased budget to reflect latest plans and utilising existing external grant balances

				Local Transport Plan Schemes		278						Increased budget to reflect additional external grant allocation

				Housing Assistance Grants and Loans		-284		284				Reprofile budget into 24/25 to reflect latest spending palns

				Green Homes Grant LAD Phase 2		-161						This phase of funding now expired and budget therefore decommitted

				Gy and Imm Flood Innov Funding		-1,563		1,563				Reprofile budget into 24/25 to reflect latest spending palns

				Sustainable Warmth - new scheme		75						Increased budget to reflect additional external grant allocation

				A180 Structures		-7,108		7,108				Reprofile budget into 24/25 to reflect latest spending palns

				RESOURCES

				Law and Governance

				Audio Visual System for Grimsby Town Hall		72		0		0		New scheme approved by Council

				Deputy S151

				Capital Investment		-621		-1,539		-171		Transfer of this investment capacity budget to fund new schemes approved

				Policy, Strategy and Resources

				Backlog Maintenance		841						Increased budget to reflect the level of budget approved by Cabinet

				Heritage Assets at Risk		-3,068		3,068				Reprofile budget into 24/25 to reflect latest spending palns

				Service Imp Educ		-50						Budget no longer required as scheme replaced by Childrens Services Platform scheme

				Sentinel Master Data Mgt		-151						Budget no longer required as scheme replaced by Childrens Services Platform scheme

				Motor Caravan Parking Pilot Scheme		17						New scheme approved by Cabinet

				Digital Platform		85		199		171		New scheme

				ENVIRONMENT

				Fleet Replacement Programme		-8						Reduced budget requirement

				Enhancement of Bereavement Services		168		-168				Reprofile budget into 24/25 to reflect latest spending palns

				Play Areas		150		-150				Reprofile budget into 24/25 to reflect latest spending palns

				CHILDRENS SERVICES

				Safer and Partnerships

				Safer Streets 4		-40						Transfer £40k grant to be used on Play Zone scheme

				Education and Inclusion

				Schools - Devolved Formula Cap Grant		34						Increased budget to reflect additional external grant allocation

				TOTAL CAPITAL PROGRAMME		-20,124		23,465		0



				Funding 

				External Grants		-14,627		17,799

				Corporate Borrowing		-5,497		5,666

				TOTAL FUNDING		-20,124		23,465		0

				Check		0		0		0





Changes Qtr 1-2



				SCHEME		2023/24 Approved Capital Programme		2024/25 Approved Capital Programme		2025/26 Approved Capital Programme		Changes to the Programme 2023/24		Changes to the Programme 2024/25		Changes to the Programme 2025/26		2023/24 Revised Capital Programme		2024/25 Revised Capital Programme		2025/26 Revised Capital Programme

						£000		£000		£000		£000		£000		£000		£000		£000		£000

				ECONOMY AND GROWTH

				Regeneration

				Clee HLF Townscape Heritage 		1,026		482		0		-500		500				526		982		0

				SHIIP Scheme		845		2,996		0		487						1,332		2,996		0

				Playing Pitch Reprovision		4,661		100		0		-20						4,641		100		0

				Cleethorpes Public Art		65		0		0								65		0		0

				Heritage Action Zone		300		0		0		150						450		0		0

				Town Deal Investment		2,500		773		0		-2,470		3,810				30		4,583		0

				Central Clee Regeneration		585		1,168		0		-585		-1,168				0		0		0

				CDF - Open for Culture		75		0		0		-75						0		0		0

				Towns Fund - Central Library		6,000		6,650		0		-5,750		-2,965				250		3,685		0

				UK Shared Prosperity Fund		256		672		0								256		672		0

				Leisure Capital Grant		80		0		0								80		0		0

				Freshney Place Leisure Development		9,618		13,447		5,547		-4,118		4,118				5,500		17,565		5,547

				Cleethorpes Masterplan - Market Place LUF Scheme		6,000		14,400		0		-5,500		-10,257				500		4,143		0

				Towns Fund - St James House		0		0		0		1,079		0				1,079		0		0

				Towns Fund - Garth Lane		0		0		0		265		1,199				265		1,199		0

				Towns Fund - Activiation Fund		0		0		0		223		72				223		72		0

				Towns Fund - Riverhead Square		0		0		0		2,785		0				2,785		0		0

				Towns Fund - Public Realm Connectivity		0		0		0		150		2,942				150		2,942		0

				Cleethorpes Masterplan - Sea Road LUF Scheme		0		0		0		2,000		6,935				2,000		6,935		0

				Cleethorpes Masterplan - Pier Gardens LUF Scheme		0		0		0		850		7,725				850		7,725		0

				Tennis Court Refurbishment		0		0		0		276						276		0		0

				Play Zone		0		0		0		20		189				20		189		0

				Housing, Highways and Transport

				Disabled Facilities Grants 		3,531		3,500		3,500		1,943						5,474		3,500		3,500

				Local Transport Plan Schemes		5,645		4,864		4,288		278						5,923		4,864		4,288

				Housing Assistance Grants and Loans		589		0		0		-284		284				305		284		0

				Immingham Lock Flood Def Gates		62		0		0								62		0		0

				A18 Laceby to Ludborough		67		0		0								67		0		0

				Corporation Rd Bridge Refurb		4,054		0		0								4,054		0		0

				Rough Sleeper Accom Grant		74		0		0								74		0		0

				Green Homes Grant LAD Phase 2		161		0		0		-161						0		0		0

				Gy and Imm Flood Innov Funding		3,113		0		0		-1,563		1,563				1,550		1,563		0

				Sustainable Warmth - new scheme		481		0		0		75						556		0		0

				Flood Defences - Humberston Fitties		118		0		0								118		0		0

				A180 Structures		7,858		3,387		0		-7,108		7,108				750		10,495		0

				Abbey Walk Car Park Security Measures		23		0		0								23		0		0

				Weelsby Avenue Depot Works		41		0		0								41		0		0

				Grimsby Surface Water Flood Alleviation		85		0		0								85		0		0

				Bus Service Improvement Plan		342		0		0								342		0		0

				RESOURCES

				Law and Governance

				Audio Visual System for Grimsby Town Hall		0		0		0		72		0		0		72		0		0

				Deputy S151

				Capital Investment		2,222		8,597		13,374		-621		-1,539		-171		1,601		7,058		13,203

				Capital Rec't Flexibility 		5,000		4,000		0								5,000		4,000		0

				Policy, Strategy and Resources

				Backlog Maintenance		1,998		0		0		841						2,839		0		0

				Property Rationalisation Programme		65		0		0								65		0		0

				Cartergate Office Development		137		0		0								137		0		0

				ICT Refresh		652		578		0								652		578		0

				Heritage Assets at Risk		4,068		0		0		-3,068		3,068				1,000		3,068		0

				Service Imp Educ		50		0		0		-50						0		0		0

				Business Centre Improvement		347		0		0								347		0		0

				LMS Implementation		21		0		0								21		0		0

				Bradley Replacement 3G Pitch		46		0		0								46		0		0

				Sentinel Master Data Mgt		151		0		0		-151						0		0		0

				M365 Transformation Programme		164		131		0								164		131		0

				CRM Developments		104		77		0								104		77		0

				Changing Places Fund		84		0		0								84		0		0

				Childrens Services Platform		1,188		1,746		1,626								1,188		1,746		1,626

				Motor Caravan Parking Pilot Scheme		0		0		0		17						17		0		0

				Digital Platform		0		0		0		85		199		171		85		199		171

				ENVIRONMENT

				Fleet Replacement Programme		2,170		0		0		-8						2,162		0		0

				Household Recycling Scheme		57		0		0								57		0		0

				Enhancement of Bereavement Services		339		195		0		168		-168				507		27		0

				Depot Rationalisation 		5,704		0		0								5,704		0		0

				Scartho Cemetery Lodge & Waiting Rooms		539		0		0								539		0		0

				Environmental Services Mgt System		47		0		0								47		0		0

				Regulatory Services Management System		14		0		0								14		0		0

				Memorial Testing & Repairs		81		0		0								81		0		0

				Play Areas		613		150		0		150		-150				763		0		0

				Cremators - Relining		106		0		0								106		0		0

				CHILDRENS SERVICES

				Safer and Partnerships

				CCTV Review & Upgrade		73		0		0								73		0		0

				Safer Streets 4		196		0		0		-40						156		0		0

				Education and Inclusion

				Schools - Devolved Formula Cap Grant		222		0		0		34						256		0		0

				Schools - Backlog Maintenance		259		350		350								259		350		350

				Schools - Basic Need Sufficiency of Places		5,992		13,370		496								5,992		13,370		496

				SEND Special Prov Fund		2,588		2,000		1,066								2,588		2,000		1,066

				TOTAL CAPITAL PROGRAMME		93,552		83,633		30,247		-20,124		23,465		0		73,428		107,098		30,247



				Funding 

				External Grants		54,528		44,257		9,393		-14,627		17,799				39,901		62,056		9,393

				Corporate Borrowing		32,070		34,672		20,854		-5,497		5,666				26,573		40,338		20,854

				Capital Receipts		5,000		4,000		0								5,000		4,000		0

				Revenue Contributions		46		0		0								46		0		0

				Other Private inc S106		1,908		704		0								1,908		704		0

				TOTAL FUNDING		93,552		83,633		30,247		-20,124		23,465		0		73,428		107,098		30,247

				Check		0		0		0		0		0		0		0		0		0





Changes Period 6



				SCHEME		2023/24 Approved Capital Programme		2024/25 Approved Capital Programme		2025/26 Approved Capital Programme		Changes to the Programme 2023/24		Changes to the Programme 2024/25		Changes to the Programme 2025/26		2023/24 Revised Capital Programme		2024/25 Revised Capital Programme		2025/26 Revised Capital Programme

						£000		£000		£000		£000		£000		£000		£000		£000		£000

				ECONOMY AND GROWTH

				Regeneration

				Clee HLF Townscape Heritage 		576		932		0		-50		50				526		982		0

				SHIIP Scheme		845		2,996		0		487						1,332		2,996		0

				Playing Pitch Reprovision		4,661		100		0		-20						4,641		100		0

				Cleethorpes Public Art		65		0		0								65		0		0

				Heritage Action Zone		300		0		0		150						450		0		0

				Town Deal Investment		30		4,583		0								30		4,583		0

				Central Clee Regeneration		0		0		0								0		0		0

				CDF - Open for Culture		0		0		0								0		0		0

				Towns Fund - Central Library		750		3,185		0		-500		500				250		3,685		0

				UK Shared Prosperity Fund		256		672		0								256		672		0

				Leisure Capital Grant		80		0		0								80		0		0

				Freshney Place Leisure Development		5,500		17,565		5,547								5,500		17,565		5,547

				Cleethorpes Masterplan - Market Place LUF Scheme		4,750		17,403		0		-4,250		-13,260				500		4,143		0

				Towns Fund - St James House		1,079		0		0								1,079		0		0

				Towns Fund - Garth Lane		665		799		0		-400		400				265		1,199		0

				Towns Fund - Activiation Fund		223		72		0								223		72		0

				Towns Fund - Riverhead Square		2,785		0		0								2,785		0		0

				Towns Fund - Public Realm Connectivity		850		2,242		0		-700		700				150		2,942		0

				Cleethorpes Masterplan - Sea Road LUF Scheme		0		0		0		2,000		6,935				2,000		6,935		0

				Cleethorpes Masterplan - Pier Gardens LUF Scheme		0		0		0		850		7,725				850		7,725		0

				Tennis Court Refurbishment		0		0		0		276						276		0		0

				Play Zone		0		0		0		20		189				20		189		0

				Housing, Highways and Transport

				Disabled Facilities Grants 		5,474		3,500		3,500								5,474		3,500		3,500

				Local Transport Plan Schemes		5,645		4,864		4,288		278						5,923		4,864		4,288

				Housing Assistance Grants and Loans		305		284		0								305		284		0

				Immingham Lock Flood Def Gates		62		0		0								62		0		0

				A18 Laceby to Ludborough		67		0		0								67		0		0

				Corporation Rd Bridge Refurb		4,054		0		0								4,054		0		0

				Rough Sleeper Accom Grant		74		0		0								74		0		0

				Green Homes Grant LAD Phase 2		0		0		0								0		0		0

				Gy and Imm Flood Innov Funding		1,550		1,563		0								1,550		1,563		0

				Sustainable Warmth - new scheme		346		0		0		210						556		0		0

				Flood Defences - Humberston Fitties		118		0		0								118		0		0

				A180 Structures		750		10,495		0								750		10,495		0

				Abbey Walk Car Park Security Measures		23		0		0								23		0		0

				Weelsby Avenue Depot Works		41		0		0								41		0		0

				Grimsby Surface Water Flood Alleviation		85		0		0								85		0		0

				Bus Service Improvement Plan		342		0		0								342		0		0

				RESOURCES

				Law and Governance

				Audio Visual System for Grimsby Town Hall		0		0		0		72		0		0		72		0		0

				Deputy S151

				Capital Investment		1,601		7,257		13,374				-199		-171		1,601		7,058		13,203

				Capital Rec't Flexibility 		5,000		4,000		0								5,000		4,000		0

				Policy, Strategy and Resources

				Backlog Maintenance		2,839		0		0								2,839		0		0

				Property Rationalisation Programme		65		0		0								65		0		0

				Cartergate Office Development		137		0		0								137		0		0

				ICT Refresh		652		578		0								652		578		0

				Heritage Assets at Risk		1,000		3,068		0								1,000		3,068		0

				Service Imp Educ		0		0		0								0		0		0

				Business Centre Improvement		347		0		0								347		0		0

				LMS Implementation		21		0		0								21		0		0

				Bradley Replacement 3G Pitch		46		0		0								46		0		0

				Sentinel Master Data Mgt		0		0		0								0		0		0

				M365 Transformation Programme		164		131		0								164		131		0

				CRM Developments		104		77		0								104		77		0

				Changing Places Fund		84		0		0								84		0		0

				Childrens Services Platform		1,188		1,746		1,626								1,188		1,746		1,626

				Motor Caravan Parking Pilot Scheme		17		0		0								17		0		0

				Digital Platform		0		0		0		85		199		171		85		199		171

				ENVIRONMENT

				Fleet Replacement Programme		2,162		0		0								2,162		0		0

				Household Recycling Scheme		57		0		0								57		0		0

				Enhancement of Bereavement Services		507		27		0								507		27		0

				Depot Rationalisation 		5,704		0		0								5,704		0		0

				Scartho Cemetery Lodge & Waiting Rooms		539		0		0								539		0		0

				Environmental Services Mgt System		47		0		0								47		0		0

				Regulatory Services Management System		14		0		0								14		0		0

				Memorial Testing & Repairs		81		0		0								81		0		0

				Play Areas		763		0		0								763		0		0

				Cremators - Relining		106		0		0								106		0		0

				CHILDRENS SERVICES

				Safer and Partnerships

				CCTV Review & Upgrade		73		0		0								73		0		0

				Safer Streets 4		196		0		0		-40						156		0		0

				Education and Inclusion

				Schools - Devolved Formula Cap Grant		256		0		0								256		0		0

				Schools - Backlog Maintenance		259		350		350								259		350		350

				Schools - Basic Need Sufficiency of Places		5,992		13,370		496								5,992		13,370		496

				SEND Special Prov Fund		2,588		2,000		1,066								2,588		2,000		1,066

				TOTAL CAPITAL PROGRAMME		74,960		103,859		30,247		-1,532		3,239		0		73,428		107,098		30,247



				Funding 

				External Grants		41,440		58,979		9,393		-1,539		3,077				39,901		62,056		9,393

				Corporate Borrowing		26,566		40,176		20,854		7		162				26,573		40,338		20,854

				Capital Receipts		5,000		4,000		0								5,000		4,000		0

				Revenue Contributions		46		0		0								46		0		0

				Other Private inc S106		1,908		704		0								1,908		704		0

				TOTAL FUNDING		74,960		103,859		30,247		-1,532		3,239		0		73,428		107,098		30,247

				Check		0		0		0		0		0		0		0		0		0





Changes Period 5



				SCHEME		2023/24 Approved Capital Programme		2024/25 Approved Capital Programme		2025/26 Approved Capital Programme		Changes to the Programme 2023/24		Changes to the Programme 2024/25		Changes to the Programme 2025/26		2023/24 Revised Capital Programme		2024/25 Revised Capital Programme		2025/26 Revised Capital Programme

						£000		£000		£000		£000		£000		£000		£000		£000		£000

				ECONOMY AND GROWTH

				Regeneration

				Clee HLF Townscape Heritage 		1,026		482		0		-450		450				576		932		0

				SHIIP Scheme		845		2,996		0								845		2,996		0

				Playing Pitch Reprovision		4,661		100		0								4,661		100		0

				Cleethorpes Public Art		65		0		0								65		0		0

				Heritage Action Zone		300		0		0								300		0		0

				Town Deal Investment		30		4,583		0								30		4,583		0

				Central Clee Regeneration		0		0		0								0		0		0

				CDF - Open for Culture		0		0		0								0		0		0

				Towns Fund - Central Library		750		3,185		0								750		3,185		0

				UK Shared Prosperity Fund		256		672		0								256		672		0

				Leisure Capital Grant		80		0		0								80		0		0

				Freshney Place Leisure Development		5,500		17,565		5,547								5,500		17,565		5,547

				Cleethorpes Masterplan - LUF Scheme		6,585		15,568		0		-1,835		1,835				4,750		17,403		0

				Towns Fund - St James House		1,079		0		0								1,079		0		0

				Towns Fund - Garth Lane		665		799		0								665		799		0

				Towns Fund - Activiation Fund		223		72		0								223		72		0

				Towns Fund - Riverhead Square		2,785		0		0								2,785		0		0

				Towns Fund - Public Realm Connectivity		850		2,242		0								850		2,242		0

				Housing, Highways and Transport

				Disabled Facilities Grants 		5,474		3,500		3,500								5,474		3,500		3,500

				Local Transport Plan Schemes		5,645		4,864		4,288								5,645		4,864		4,288

				Housing Assistance Grants and Loans		305		284		0								305		284		0

				Cartergate Office Development		137		0		0								137		0		0

				Immingham Lock Flood Def Gates		62		0		0								62		0		0

				A18 Laceby to Ludborough		67		0		0								67		0		0

				Corporation Rd Bridge Refurb		4,054		0		0								4,054		0		0

				Rough Sleeper Accom Grant		74		0		0								74		0		0

				Green Homes Grant LAD Phase 2		0		0		0								0		0		0

				Gy and Imm Flood Innov Funding		1,550		1,563		0								1,550		1,563		0

				Sustainable Warmth - new scheme		346		0		0								346		0		0

				Flood Defences - Humberston Fitties		118		0		0								118		0		0

				A180 Structures		750		10,495		0								750		10,495		0

				Abbey Walk Car Park Security Measures		23		0		0								23		0		0

				Weelsby Avenue Depot Works		41		0		0								41		0		0

				Grimsby Surface Water Flood Alleviation		85		0		0								85		0		0

				Bus Service Improvement Plan		342		0		0								342		0		0

				RESOURCES

				Deputy S151

				Capital Investment		2,442		7,257		13,374		-841						1,601		7,257		13,374

				Capital Rec't Flexibility 		5,000		4,000		0								5,000		4,000		0

				Policy, Strategy and Resources

				Backlog Maintenance		1,998		0		0		841						2,839		0		0

				Property Rationalisation Programme		65		0		0								65		0		0

				ICT Refresh		652		578		0								652		578		0

				Heritage Assets at Risk		1,000		3,068		0								1,000		3,068		0

				Service Imp Educ		0		0		0								0		0		0

				Business Centre Improvement		347		0		0								347		0		0

				LMS Implementation		21		0		0								21		0		0

				Bradley Replacement 3G Pitch		46		0		0								46		0		0

				Sentinel Master Data Mgt		0		0		0								0		0		0

				M365 Transformation Programme		164		131		0								164		131		0

				CRM Developments		104		77		0								104		77		0

				Changing Places Fund		84		0		0								84		0		0

				Childrens Services Platform		1,188		1,746		1,626								1,188		1,746		1,626

				Motor Caravan Parking Pilot Scheme		17		0		0								17		0		0

				ENVIRONMENT

				Fleet Replacement Programme		2,162		0		0								2,162		0		0

				Household Recycling Scheme		57		0		0								57		0		0

				Enhancement of Bereavement Services		507		27		0								507		27		0

				Depot Rationalisation 		5,704		0		0								5,704		0		0

				Scartho Cemetery Lodge & Waiting Rooms		539		0		0								539		0		0

				Environmental Services Mgt System		47		0		0								47		0		0

				Regulatory Services Management System		14		0		0								14		0		0

				Memorial Testing & Repairs		81		0		0								81		0		0

				Play Areas		763		0		0								763		0		0

				Cremators - Relining		106		0		0								106		0		0

				CHILDRENS SERVICES

				Safer and Partnerships

				CCTV Review & Upgrade		73		0		0								73		0		0

				Safer Streets 4		196		0		0								196		0		0

				Education and Inclusion

				Schools - Devolved Formula Cap Grant		256		0		0								256		0		0

				Schools - Backlog Maintenance		259		350		350								259		350		350

				Schools - Basic Need Sufficiency of Places		5,992		13,370		496								5,992		13,370		496

				SEND Special Prov Fund		2,588		2,000		1,066								2,588		2,000		1,066

				TOTAL CAPITAL PROGRAMME		77,245		101,574		30,247		-2,285		2,285		0		74,960		103,859		30,247



				Funding 

				External Grants		43,725		56,694		9,393		-2,285		2,285				41,440		58,979		9,393

				Corporate Borrowing		26,566		40,176		20,854								26,566		40,176		20,854

				Capital Receipts		5,000		4,000		0								5,000		4,000		0

				Revenue Contributions		46		0		0								46		0		0

				Other Private inc S106		1,908		704		0								1,908		704		0

				TOTAL FUNDING		77,245		101,574		30,247		-2,285		2,285		0		74,960		103,859		30,247

				Check		0		0		0		0		0		0		0		0		0





Changes Period 4



				SCHEME		2023/24 Approved Capital Programme		2024/25 Approved Capital Programme		2025/26 Approved Capital Programme		Changes to the Programme 2023/24		Changes to the Programme 2024/25		Changes to the Programme 2025/26		2023/24 Revised Capital Programme		2024/25 Revised Capital Programme		2025/26 Revised Capital Programme

						£000		£000		£000		£000		£000		£000		£000		£000		£000

				ECONOMY AND GROWTH

				Regeneration

				Clee HLF Townscape Heritage 		1,026		482		0								1,026		482		0

				SHIIP Scheme		845		2,996		0								845		2,996		0

				Playing Pitch Reprovision		4,661		100		0								4,661		100		0

				Cleethorpes Public Art		65		0		0								65		0		0

				Heritage Action Zone		300		0		0								300		0		0

				Town Deal Investment		2,500		773		0		-2,470		3,810				30		4,583		0

				Central Clee Regeneration		585		1,168		0		-585		-1,168				0		0		0

				CDF - Open for Culture		75		0		0		-75						0		0		0

				Towns Fund - Central Library		6,000		6,650		0		-5,250		-3,465				750		3,185		0

				UK Shared Prosperity Fund		256		672		0								256		672		0

				Leisure Capital Grant		80		0		0								80		0		0

				Freshney Place Leisure Development		9,618		13,447		5,547		-4,118		4,118				5,500		17,565		5,547

				Cleethorpes Masterplan - LUF Scheme		6,000		14,400		0		585		1,168				6,585		15,568		0

				Towns Fund - St James House		0		0		0		1,079		0				1,079		0		0

				Towns Fund - Garth Lane		0		0		0		665		799				665		799		0

				Towns Fund - Activiation Fund		0		0		0		223		72				223		72		0

				Towns Fund - Riverhead Square		0		0		0		2,785		0				2,785		0		0

				Towns Fund - Public Realm Connectivity		0		0		0		850		2,242				850		2,242		0

				Housing, Highways and Transport

				Disabled Facilities Grants 		3,531		3,500		3,500		1,943						5,474		3,500		3,500

				Local Transport Plan Schemes		5,645		4,864		4,288								5,645		4,864		4,288

				Housing Assistance Grants and Loans		589		0		0		-284		284				305		284		0

				Cartergate Office Development		137		0		0								137		0		0

				Immingham Lock Flood Def Gates		62		0		0								62		0		0

				A18 Laceby to Ludborough		67		0		0								67		0		0

				Corporation Rd Bridge Refurb		4,054		0		0								4,054		0		0

				Rough Sleeper Accom Grant		74		0		0								74		0		0

				Green Homes Grant LAD Phase 2		161		0		0		-161						0		0		0

				Gy and Imm Flood Innov Funding		3,113		0		0		-1,563		1,563				1,550		1,563		0

				Sustainable Warmth - new scheme		481		0		0		-135						346		0		0

				Flood Defences - Humberston Fitties		118		0		0								118		0		0

				A180 Structures		7,858		3,387		0		-7,108		7,108				750		10,495		0

				Abbey Walk Car Park Security Measures		23		0		0								23		0		0

				Weelsby Avenue Depot Works		41		0		0								41		0		0

				Grimsby Surface Water Flood Alleviation		85		0		0								85		0		0

				Bus Service Improvement Plan		342		0		0								342		0		0

				RESOURCES

				Deputy S151

				Capital Investment		2,222		8,597		13,374		220		-1,340				2,442		7,257		13,374

				Capital Rec't Flexibility 		5,000		4,000		0								5,000		4,000		0

				Policy, Strategy and Resources

				Backlog Maintenance		1,998		0		0								1,998		0		0

				Property Rationalisation Programme		65		0		0								65		0		0

				ICT Refresh		652		578		0								652		578		0

				Heritage Assets at Risk		4,068		0		0		-3,068		3,068				1,000		3,068		0

				Service Imp Educ		50		0		0		-50						0		0		0

				Business Centre Improvement		347		0		0								347		0		0

				LMS Implementation		21		0		0								21		0		0

				Bradley Replacement 3G Pitch		46		0		0								46		0		0

				Sentinel Master Data Mgt		151		0		0		-151						0		0		0

				M365 Transformation Programme		164		131		0								164		131		0

				CRM Developments		104		77		0								104		77		0

				Changing Places Fund		84		0		0								84		0		0

				Childrens Services Platform		1,188		1,746		1,626								1,188		1,746		1,626

				Motor Caravan Parking Pilot Scheme		0		0		0		17						17		0		0

				ENVIRONMENT

				Fleet Replacement Programme		2,170		0		0		-8						2,162		0		0

				Household Recycling Scheme		57		0		0								57		0		0

				Enhancement of Bereavement Services		339		195		0		168		-168				507		27		0

				Depot Rationalisation 		5,704		0		0								5,704		0		0

				Scartho Cemetery Lodge & Waiting Rooms		539		0		0								539		0		0

				Environmental Services Mgt System		47		0		0								47		0		0

				Regulatory Services Management System		14		0		0								14		0		0

				Memorial Testing & Repairs		81		0		0								81		0		0

				Play Areas		613		150		0		150		-150				763		0		0

				Cremators - Relining		106		0		0								106		0		0

				CHILDRENS SERVICES

				Safer and Partnerships

				CCTV Review & Upgrade		73		0		0								73		0		0

				Safer Streets 4		196		0		0								196		0		0

				Education and Inclusion

				Schools - Devolved Formula Cap Grant		222		0		0		34						256		0		0

				Schools - Backlog Maintenance		259		350		350								259		350		350

				Schools - Basic Need Sufficiency of Places		5,992		13,370		496								5,992		13,370		496

				SEND Special Prov Fund		2,588		2,000		1,066								2,588		2,000		1,066

				TOTAL CAPITAL PROGRAMME		93,552		83,633		30,247		-16,307		17,941		0		77,245		101,574		30,247



				Funding 

				External Grants		54,528		44,257		9,393		-10,803		12,437				43,725		56,694		9,393

				Corporate Borrowing		32,070		34,672		20,854		-5,504		5,504				26,566		40,176		20,854

				Capital Receipts		5,000		4,000		0								5,000		4,000		0

				Revenue Contributions		46		0		0								46		0		0

				Other Private inc S106		1,908		704		0								1,908		704		0

				TOTAL FUNDING		93,552		83,633		30,247		-16,307		17,941		0		77,245		101,574		30,247

				Check		0		0		0		0		0		0		0		0		0





Slippage

		SCHEME		2023/24 Approved Capital Programme		2024/25 Approved Capital Programme		2025/26 Approved Capital Programme		Slippage Requested from 2022/23		Changes to the Programme 2023/24		Changes to the Programme 2024/25		Changes to the Programme 2025/26		2023/24 Revised Capital Programme		2024/25 Revised Capital Programme		2025/26 Revised Capital Programme

				£000		£000		£000		£000		£000		£000		£000		£000		£000		£000

		ECONOMY AND GROWTH

		Regeneration

		Clee HLF Townscape Heritage 		1,026		290		0		192		-192		192				1,026		482		0

		SHIIP Scheme		130		2,996		0		715								845		2,996		0

		Playing Pitch Reprovision		3,366		300		0		103		1,192		-200				4,661		100		0

		Unlocking the Potential		0		0		0										0		0		0

		Cleethorpes Public Art		0		0		0		65								65		0		0

		Heritage Action Zone		300		0		0										300		0		0

		Town Deal Investment		1,320		1,955		0		-2		1,182		-1,182				2,500		773		0

		Central Clee Regeneration		352		3,168		0		233				-2,000				585		1,168		0

		CDF - Open for Culture		0		0		0		75								75		0		0

		Future High Street Fund		0		0		0										0		0		0

		Towns Fund		12,348		0		0		302		-6,650		6,650				6,000		6,650		0

		Strategic Land Acquisition		0		0		0										0		0		0

		UK Shared Prosperity Fund		0		0		0				256		672				256		672		0

		Leisure Capital Grant		80		0		0										80		0		0				Moved from capital Investment line

		Freshney Place Leisure Development		9,475		13,447		5,547		143								9,618		13,447		5,547				Moved from capital Investment line

		Cleethorpes Masterplan - LUF Scheme		0		0		0				6,000		14,400				6,000		14,400		0

		Housing, Highways and Transport

		Disabled Facilities Grants 		3,500		3,500		3,500		31								3,531		3,500		3,500

		Local Transport Plan Schemes		4,688		4,864		4,288		223		734						5,645		4,864		4,288

		Housing Assistance Grants and Loans		478		0		0		111								589		0		0

		Backlog Maintenance		1,670		0		0		328								1,998		0		0

		Property Rationalisation Programme		0		0		0		65								65		0		0

		Gllep Junction Improvement		0		0		0										0		0		0

		Cartergate Office Development		0		0		0		137								137		0		0

		Immingham Lock Flood Def Gates		0		0		0		62								62		0		0

		A18 Laceby to Ludborough		0		0		0		67								67		0		0

		Heritage Assets at Risk		400		0		0		68		3,600						4,068		0		0

		Accelerated Cons Funding		0		0		0										0		0		0

		Corporation Rd Bridge Refurb		4,063		0		0		-9								4,054		0		0

		Poplar Road Expansion		0		0		0										0		0		0

		Business Centre Improvement		327		0		0		20								347		0		0

		Grimsby to Imm Ext Cycle Track		0		0		0										0		0		0

		Rough Sleeper Accom Grant		73		0		0		1								74		0		0

		Green Homes Grant LAD Phase 2		0		0		0		161								161		0		0

		Gy and Imm Flood Innov Funding		2,847		0		0		266								3,113		0		0

		Bradley Replacement 3G Pitch		0		0		0		46								46		0		0

		Grant St Car Park		0		0		0										0		0		0

		Sustainable Warmth - new scheme		640		0		0		-159								481		0		0

		Flood Defences - Humberston Fitties		0		0		0		118								118		0		0

		Changing Places Fund		0		0		0		84								84		0		0

		A180 Structures		7,858		3,387		0										7,858		3,387		0

		Abbey Walk Car Park Security Measures		0		0		0		23								23		0		0

		Weelsby Avenue Depot Works		0		0		0		41								41		0		0

		Grimsby Surface Water Flood Alleviation		0		0		0		85								85		0		0

		Bus Service Improvement Plan		0		0		0				342						342		0		0

		RESOURCES

		Deputy S151

		Capital Investment		2,420		10,000		15,000		239		-437		-1,403		-1,626		2,222		8,597		13,374				£200k for Exploratorium within the Town's Fund budget so added back to capacity

		Capital Investment - Education Development Centre		3,600		0		0				-3,600						0		0		0				Transferred into EDC budget within Heritage Assets at Risk

		Capital Rec't Flexibility 		5,000		4,000		0										5,000		4,000		0

		Policy, Strategy and Resources

		ICT Refresh		573		578		0		79								652		578		0

		System Investment		0		0		0										0		0		0

		Service Imp Educ		0		0		0		50								50		0		0

		LMS Implementation		0		0		0		21								21		0		0

		Sentinel Master Data Mgt		65		0		0		86								151		0		0

		M365 Transformation Programme		175		131		0		-11								164		131		0

		CRM Developments		95		77		0		9								104		77		0

		Education Management Platform		783		343		0		74		-857		-343				0		0		0

		Childrens Services Platform		0		0		0		0		1,188		1,746		1,626		1,188		1,746		1,626

		ENVIRONMENT

		Fleet Replacement Programme		1,875		0		0		295								2,170		0		0

		Household Recycling Scheme		57		0		0										57		0		0

		Litter Bin Upgrade Plan		0		0		0										0		0		0

		Enhancement of Bereavement Services		383		195		0		-44								339		195		0

		Peoples Park Refurbishment		0		0		0										0		0		0

		Depot Rationalisation 		4,000		0		0		1,704								5,704		0		0

		Scartho Cemetery Lodge & Waiting Rooms		291		0		0		248								539		0		0

		Resort Management		0		0		0										0		0		0

		Public Sector Decarbonisation 		0		0		0										0		0		0

		Environmental Services Mgt System		0		0		0		47								47		0		0

		Regulatory Services Management System		0		0		0		14								14		0		0

		Memorial Testing & Repairs		70		0		0		11								81		0		0

		Play Areas		609		150		0		4								613		150		0

		Cremators - Relining		0		0		0				106						106		0		0

		CHILDRENS SERVICES

		Safer and Partnerships

		CCTV Review & Upgrade		0		0		0		73								73		0		0

		Safer Streets 2		0		0		0										0		0		0

		Safer Streets 4		199		0		0		-3								196		0		0

		Education and Inclusion

		Schools - Devolved Formula Cap Grant		60		0		0		23		139						222		0		0

		Schools - Backlog Maintenance		350		350		350		64		-155						259		350		350

		Schools - Basic Need Sufficiency of Places		8,500		8,000		1,500		3,358		-5,866		5,370		-1,004		5,992		13,370		496

		SEND Special Prov Fund		2,452		2,000		883		136						183		2,588		2,000		1,066

		New Nursery Places		0		0		0										0		0		0

		TOTAL CAPITAL PROGRAMME		86,498		59,731		31,068		10,072		-3,018		23,902		-821		93,552		83,633		30,247



		Funding 

		External Grants		41,357		10,565		10,214		4,179		8,992		33,692		-821		54,528		44,257		9,393

		Corporate Borrowing		40,017		44,730		20,854		5,261		-13,208		-10,058		0		32,070		34,672		20,854

		Capital Receipts		5,000		4,000		0		0		0		0		0		5,000		4,000		0

		Revenue Contributions		0		0		0		46		0		0		0		46		0		0

		Other Private inc S106		124		436		0		586		1,198		268		0		1,908		704		0

		TOTAL FUNDING		86,498		59,731		31,068		10,072		-3,018		23,902		-821		93,552		83,633		30,247

		Check		0		0		0		0		0		0		0		0		0		0





Cap Capacity

				Estimate of Capital Investment Capacity Requirement

						23/24		24/25		25/26		26/27

						£m		£m		£m		£m



				Backlog Maintenance				0.7		1.0		1.0		Already £0.3m spare for 24/25 from 23/24

				Staff Capitalisation		0.8		0.8		0.8		0.8

				Fleet Replacement				3.0		3.0		3.0		May require more due to net zero ambitions and requests for electric vehicles

				Housing Assistance						0.3		0.3

				ICT Refresh						0.6		0.6

				Free School Contribution				1.0						Estimated contributuion to new build, to be allocated upon more certain costs

				Freshney Place				1.0		1.0		1.0		Rough estimate of fit out contributions for new rental arrangements

				Depot Rationalisation

				LTP						0.6		0.9

				SHIIP				1.9						Transfer SHIIP 'spare' to capacity line



				Other Match				0.6		5.9		12.4		May need upward revision for 24/25, dependent upon slippage and other ambitions



						0.8		9.0		13.2		20.0









Outturn 22-23

				Name of Scheme		CS Ref		Budget Holder		2022/23 Budget £000's		Actual		Variance				Slippage into 23/24		Other 23/24		Other 24/25		Other 25/26				Comments



				CAPAMB - REGENERATION

				Freeman St Regeneration		CS053				0		(1)		(1)				0		0		0		0

				Clee HLF Townscape Heritage 		CS217		Carol Heidschuster		725		533		(192)				192		(192)		192		0				Budget holder asked for the money to be slipped into 24/25

				SHIIP Scheme		CS237		Winston Phillips		5,502		4,787		(715)				715		0		0		0				Repay £70k grant as some used in advance in 22/23, rather than borrowing

				Playing Pitch Reprovision		CS253		Nick Browning		689		586		(103)				103		1,192		(200)		0				ODR for Clee Fields shows additional requirement. Grant being received of £1.527m. Some reprofiling

				Unlocking the Potential		CS254		Richard Dowson		162		259		97				0		0		0		0				Scheme overspent, no future years budgets

				Cleethorpes Public Art		CS264		Carol Heidschuster		109		44		(65)				65		0		0		0

				Heritage Action Zone		CS276		Stella Jackson		633		633		0				0		0		0		0				On budget, £2k grant used instead of borrowing, requires funding adjustment

				Town Deal Investment		CS280		Emma Smith		30		32		2				(2)		1,182		(1,182)		0				Reprofiling of spend

				Central Clee Regeneration		CS288		Carol Heidschuster		257		24		(233)				233		0		(2,000)		0				Tsferred £2m match to Clee Masterplan

				CDF - Open for Culture		CS297		Sarah Smith		209		134		(75)				75		0		0		0				£28k borrowing, remaining £47k grant

				Future High Street Fund		CS321		Richard Dowson		16,262		16,489		227				0		0		0		0				Overspent but funded through grant

				Towns Fund		CS330		Emma Smith		1,492		1,190		(302)				302		(6,650)		6,650		0				Reprofiling of spend

				Strategic Land Acquisition		CS333		Emma Smith		500		553		53				0		0		0		0

				UK Shared Propsperity Fund		CS342		Maggie Johnson		0		64		64				0		256		672		0				All covered through grant

				Leisure Capital Grant		CS346		Nick Browning		0		0		0				0		0		0		0

				Freshney Place Development		CS347		Richard Dowson		2,431		2,288		(143)				143		0		0		0				Assume £20m LUF grant to be used over 23/24 - 24/25, as has to be spent by end March 25

				Cleethorpes Masterplan - LUF Scheme		New		Richard Dowson		0		0		0				0		6,000		14,400		0				Need to add the £18.4m LUF grant here as well. Use grant first



				CAPAME - HOUSING, HIGHWAYS & TRANSPORT

				Disabled Facilities Grants 		CS005		Mark Nearney		4,000		3,969		(31)				31		0		0		0

				Local Transport Plan Schemes		CS035		Anthony Snell		5,318		5,095		(223)				223		734		0		0				Additional Pothole Funding , Equans contributions and reduced use of Grant St cont'n and increase for Corp Rd Bridge (see LTP folder in 23-24)

				Housing Assistance Grants and Loans		CS091		Paul Wilmot		236		125		(111)				111		0		0		0

				Backlog Maintenance		CS105		Jack Fox		1,615		1,287		(328)				328		0		0		0

				Property Rationalisation Programme		CS182		Jack Fox		183		118		(65)				65		0		0		0

				Gllep Junction Improvement		CS225		Emma Clark 		93		111		18				0		0		0		0

				Cartergate Office Development		CS233		Jack Fox 		220		83		(137)				137		0		0		0

				Immingham Lock flood Def Gates		CS249		Andy Smith		63		1		(62)				62		0		0		0

				A18 Laceby to Ludborough		CS266		Emma Clark 		407		340		(67)				67		0		0		0

				Willingham Peaks Drainage		CS279				0		4		4				0		0		0		0				No budget but spend covered by grant

				Heritage Assets at Risk		CS277		Jack Fox		107		39		(68)				68		0		0		0

				Stallingborough AEMU		CS279				0		7		7				0		0		0		0

				Accelerated Cons funding		CS299		Jacqui Wells		309		477		168				0		0		0		0

				Rechargeable Works		CS300				0		(1)		(1)				0		0		0		0

				Estate Rd No. 2		CS303				0		5		5				0		0		0		0

				Corporation Rd Bridge Refurb		CS305		Holly Hall		500		509		9				(9)		0		0		0

				Poplar Road Expansion		CS312		Jack Fox		9		83		74				0		0		0		0

				Business Centre Improvement		CS313		Jack Fox		100		80		(20)				20		0		0		0

				Grimsby to Imm Ext Cycle Track		CS314		Emma Clark 		1,035		1,457		422				0		0		0		0

				Rough Sleeper Accom Grant		CS316		Jacqui Wells		38		37		(1)				1		0		0		0

				Green Homes Grant LAD Phase 2		CS318		Paul Wilmot		295		134		(161)				161		0		0		0

				Gy and Imm Flood Innov Funding		CS327		Andy Smith		525		259		(266)				266		0		0		0

				Bradley Replacement 3G Pitch		CS328		Jack Fox		260		214		(46)				46		0		0		0

				Grant St Car Park		CS329		Anthony Snell		90		70		(20)				0		0		0		0

				Sustainable Warmth - new scheme		CS335		Paul Wilmot		627		786		159				(159)		0		0		0

				Flood Defences - Humberston Fitties		CS338		Andy Smith		125		7		(118)				118		0		0		0

				Changing Places Fund		CS339		Jack Fox		86		2		(84)				84		0		0		0				£24k borrowing and £60k grant c/f

				A180 Structures		CS341		Holly Hall		0		0		0				0		0		0		0

				Abbey Walk Car Park Security Measures		CS343		Paul Thorpe		35		12		(23)				23		0		0		0

				Weelsby Avenue Depot Works		CS344		Jacqui Wells		50		9		(41)				41		0		0		0

				Grimsby Surface Water Flood Alleviation		CS345		Andy Smith		100		15		(85)				85		0		0		0

				Bus Service Improvement Plan		CS348		Lani Lamming		0		0		0				0		342		0		0



				CAPALD - DEPUTY S151

				Capital Investment		CS224		Corporate		612		373		(239)				239		(437)		(1,403)		(1,626)

				Capital Rec't Flexibility 		CS286		Corporate		400		400		0				0		0		0		0



				CAPALF - POLICY, STRATEGY & RESOURCES

				ICT Refresh		CS241		Barry Hunt		748		669		(79)				79		0		0		0

				System Investment		CS251		Paul Winter/ Sophie Tillison		44		419		375				0		0		0		0

				Service Imp Educ		CS301		Helen Knights		61		11		(50)				50		0		0		0

				LMS Implementation		CS319		Daniel Paterson		21		0		(21)				21		0		0		0

				Sentinel Master Data Mgt		CS332		Carl Render		209		123		(86)				86		0		0		0

				M365 Transformation Programme		CS334		Barry Hunt		173		184		11				(11)		0		0		0

				CRM Developments - new scheme		CS336		Carl Render		85		76		(9)				9		0		0		0

				Education Management Platform		CS337		Carl Render		86		12		(74)				74		(857)		(343)		0				Remove scheme, replaced by Childrens Services Platform scheme

				Childrens Services Platform		New		Carl Render		0		0		0				0		1,188		1,746		1,626				New scheme, replaces above



				CAPAMA - ENVIRONMENT

				Fleet Replacement Programme		CS166		Chris Dunn		1,126		831		(295)				295		0		0		0

				Household Recycling Scheme		CS273		Chris Dunn		0		0		0				0		0		0		0

				Litter Bin Upgrade Plan		CS282		Chris Dunn		29		29		0				0		0		0		0

				Enhancement of Bereavement Services		CS290		Lisa Logan		566		610		44				(44)		0		0		0

				Peoples Park Refurbishment		CS295		Lisa Logan		41		45		4				0		0		0		0

				Depot Rationalisation 		CS308		Chris Dunn		2,519		815		(1,704)				1,704		0		0		0

				Scartho Cemetery Lodge & Waiting Rooms		CS311		Lisa Logan		527		279		(248)				248		0		0		0

				Resort Management		CS317		Lisa Logan		41		39		(2)				0		0		0		0

				Public Sector Decarbonisation 		CS320		Helen Norris		151		151		0				0		0		0		0

				Environmental Services Mgt System		CS322		Chris Dunn		125		78		(47)				47		0		0		0

				Regulatory Services Management System		CS323		Neil Clark		92		78		(14)				14		0		0		0

				Memorial Testing & Repairs		CS325		Lisa Logan		12		1		(11)				11		0		0		0

				Play Areas		CS326		Lisa Logan		41		37		(4)				4		0		0		0

				Cremator Relining		New		Lisa Logan		0		0		0				0		106		0		0



				CAPAKA - SAFER & PARTNERSHIPS

				CCTV Review & Upgrade		CS309		Paul Thorpe		2,066		1,993		(73)				73		0		0		0

				Safer Streets 2		CS331		Paul Caswell		5		4		(1)				0		0		0		0

				Safer Streets 4		CS340		Paul Caswell		408		411		3				(3)		0		0		0



				CAPAKC - EDUCATION & INCLUSION

				Schools - Devolved Formula Cap Grant		CS066		Christine Scott		163		140		(23)				23		139		0		0

				Schools - Backlog Maintenance		CS069		Christine Scott		286		222		(64)				64		(155)		0		0				Reduced grant allocation for 23/24

				Schools - Basic Need Sufficiency of Places		CS082		Christine Scott		3,700		342		(3,358)				3,358		(5,866)		5,370		(1,004)				Reprofiling and funding changes, overall £1.5m reduction exc slippage

				SEND Special Prov Fund		CS256		Christine Scott		257		121		(136)				136		0		0		183				Slippage plus adjustments for additional grant and allocation of £700k to Basic Need Schemes

				New Nursery Places		CS302		Christine Scott		5		5		0				0		0		0		0



				TOTAL CAPITAL PROGRAMME						60,026		51,447		(8,579)				10,072		(3,018)		23,902		(821)










Economy (Town Centre)

Capital investment to support delivery of business plan

CCTV Review & Upgrade 73 0 0 0]
Safer Streets 4 156 0 0 0]
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Economy (Housing,
Highways &
Transport)

To responsibly support the economic
development and growth of the
borough through sustainable
infrastructure and travel and by
delivering housing, that meets
residents needs and aspirations,
promoting health and wellbeing — all
underpinned by the effective and
efficient use of council owned assets
and resources delivering positive
services/outcomes for NEL and its
residents.

To decrease barriers for development
on brownfield land and deliver the
ambition of Town Centre waterside
living.




Housing Highways
& Transport

Summary of
delivery against
2023/24 business
plan

Housing Strategy

LTP

BSIP

A180 Bridge
Refurbishments

Corporation Bridge

Route Map for Town Centre Waterside living developed with Homes England, setting out the
ambition, delivery route and partnership with Homes England to achieve increased housing
delivery on brownfield land in NEL. Housing Strategy successful through scrutiny and full
consultation period now complete. Approximately 140 responses to the consultation to
review and consider. Overall positive contributions gained through the consultation and
scrutiny. Final version of the strategy is to be present to cabinet within quarter 4 2023/24.

The Local Transport Plan (LTP) three-year programme has been agreed with the Portfolio
Holder (PfH). The 2023/24 programme is in progress, with 35 schemes and with an
expected successful completion on all schemes. 2024/25 programme has been reviewed in
November 2023 with PfH approval in January 2024 to allow early mobilisation and longer
lead in time to develop the schemes.

Bus Service Improvement Plan (BSIP) has been adopted in February 2023. The programme
of activity has been reviewed and agreed with Department of Transport (DfT) and is
currently being delivered in conjunction with Stagecoach. An example of one of the
improvements, is the introduction of CCTV, to George Street, Riverhead and Town Hall street
where the existing bus shelters in the town centre are located. The CCTV is monitored by
our Security control room and will provide reassurance to bus users that the shelters are
being monitored to deter crime and Anti-Social Behaviour (ASB) activity.

Funding of £8M DfT with a £2M NELC contribution from capital borrowing. Contract for first
structure has been awarded with works expected on site in March 2024. Successful trial
traffic management and inspection phase carried out Nov 2023 with good insight into
potential traffic management and network management issues identified.

The Corporation Bridge project started on site on 6th February 2023. Restoration works are
progressing, with the majority of the steel base plates exposed and detailed inspection on
the condition completed. Scaffolding has been installed to allow an inspection of the
underneath of the bridge. The initial inspection has identified the condition of the
underneath has deteriorated greater than previously believed and additional surveys are
ongoing to determine the extent of the deterioration and confirmation of what additional
works are required. These additional works will mean the project will have the programme
extended to enable the works to be undertaken. When the full extent of the additional
works is known, the programme will be adjusted to accommodate. The Council have
identified additional funding to introduce a lighting scheme to the bridge, which is being
progressed and will be erected and operational by the end of the project.
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ousing Highways and Transport

Current resources

Main Budget Areas

Regeneration Contract
Supporting People
Concessionary Transport
Housing Support

Other

Total

600.00

500.00

400.00

300.00

200.00

100.00

0.00

2014/15

Current
budget
(£000)

11,947
1,990
3,401
1,135

749

17,724

2024/25

Dwellings Started V’s Dwellings Completed

2015/16 2016/17 2017/18 2018/19 2019/20

e Dyellings Started s Dyyellings Completed

2025/26 (indicative)
2026/27 (indicative)

2020/21

2021/22

Revised

budget
(£000)

19,934
18,493
18,933

Key planning assumptions

Reduced energy pressure of £0.76m
(compared to existing MTFP)

Increased contract inflation impact
of £0.44m funded.

Potential options around increased
fees and charges for Planning and
HMO licensing to be used to cover
any existing pressures.



Economy
(Housing
Highways &
Transport)
Service Areas

Budgets managed by EQUANS on behalf of the Council including:




Housing Highways
& Transport

Overview,
challenges and
opportunities

Overview

Key challenges and
opportunities

Plans to achieve long term
financial sustainability and
key risks to delivery
within indicative

budget envelopes

* Cost of temporary housing and demand from both adult social care and
children's services increasing staff resource and financial resource within the
homeless service. Swan House offers an opportunity to reduce these pressures and
improve the future outlook for residents.

* Cost of materials leading to spiralling construction costs within highways and housing,
requires close monitoring of project costs and innovation in terms of materials or
construction methods.

* Reviewing Street Lighting technology to gauge opportunities for capital investment to
improve the energy efficiency of NELC assets and reduce energy costs.

* Partnership / Stakeholder Management during Equans contract review is a challenge for
both Highways and Housing. Managing relationships between multiple organisations
through contract change is essential to providing quality public services.

* Homes England relationship is developing well with their appetite to deliver within
NELC strengthening, Greater Lincs devo specifically brownfield funding is an opportunity
to maintain momentum.

Fees and charges review across the service, highways, housing and car parks will provide a
more commercial approach to how the business recovers costs for chargeable services,
providing year on year income with an established methodology for then reviewing and
raising charges in line with inflation.

LTP Review will help to identify opportunities to maximise spend efficiency while
maintaining a high standard of service delivery across the highway network. Maximising
the reach of the LTP funding for projects outside of traditional schemes could also reduce
NELC capital borrowing.

Capitalisation of staff costs through external funding opportunities is being explored across
both the Housing and Highways to reduce staff costs along with associated capital costs
such as software, equipment and other oncosts etc.

A full review of housing service provision and its links to other areas of the council and
external organisations is being considered to provide a more structured service offering
that can help to stabilise spending hand demand more efficiently.



Housing, Highways and Transport

Priorities for 2024/25

Priority Description Financial Improved Improved
benefit performance outcomes
Priority 1 Fees & Charges Review — Street Works income including
permit fee review, full cost recovery on licences (skips, V

scaffolds etc)

Priority 2 Housing Service Provision Review — Currently at scoping
stage, interaction with corporate resources being \/
discussed, completion end of quarter 4.

Priority 3 Programme Management EQUANS — manage contract
change, as well as improved forecasting and spend on
large programme or civil engineering schemes.
(corporation bridge, A180, annual resurfacing)

N
N
N

Priority 4 Western & Matthew Humberstone Disposals

N

Priority 5 Review of Street Lighting and opportunities to increase
energy efficiency

N
N

Priority 6 Devolution — maximising the benefits to be achieved via
the Greater Lincolnshire Devolution Deal and transition \/ V

towards a joint Transport Authority 36



Housing, Highways & Transport

Capital investment to support delivery of business plan

Disabled Facilities Grants 5,274 3,700 3,500 0
ocal Transport Plan Schemes 5,923 4,864 4,288 0
Housing Assistance Grants and Loans 205 384 0] 0
Immingham Lock Flood Def Gates 62 0 0 0
Corporation Rd Bridge Refurb 3,613 1,655 0] 0
Rough Sleeper Accom Grant 61 0 0 0
Gy and Imm Flood Innov Funding 1,550 1,563 0 0
Sustainable Warmth - new scheme 237 0 0 0
Flood Defences - Humberston Fitties 118 0 0 0
A180 Structures 318 10,927 0 0
Abbey Walk Car Park Security Measures 23 0 0] 0
Weelsby Avenue Depot Works 41 0 0 0
Grimsby Surface Water Flood Alleviation 85 0 0] 0
Bus Service Improvement Plan 1,011 0 0 0
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Children and Family Services
‘Our children our future’

Vision

A place our children can grow up happy and

healthy, safe in their homes and communities,
with people that love them.

We are ambitious for a child’s future with a
focus on learning and aspiration so they can
be the best they can possibly be.




Children and

Family
Services
areas

Key areas of activity include:-
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Safeguarding, Early
Help & Regulated
Services

Summary of delivery
against 2023/24
Business plan

Overview of achievements this
quarter:

Improving Outcomes For Children

Stable & Resilient Workforce

North East Lincolnshire Children Services continues it's transformation and improvement
journey, with the appointment of a new Director of Children’s Services who commenced in
post in December 2023, along with a Service Director Safeguarding Family Help and Youth
Justice, a Service Director Regulated Services, and a Head of Children’s Strategy Vision and
Evaluation. Six Deputy Service Directors have also been appointed and will commence in
post by end February 2024

Ofsted Monitoring Visit January 2024: Permanence was the subject of this monitoring
visit. The feedback will be published on 21 February 2024.

Family Hubs: The Family Hubs and Start for Life universal offer continues to develop
with an increased number of groups and activities across the four current sites
delivering; and parental feedback is very positive.

Integrated Front Door: Integrated Front Door has seen a reduction in safeguarding
referrals and an increased in contacts for family help. This follows the launch of the
new Early Help Strategy and assessment, as well as the multi-agency referral form
being switched off. The quality of referrals continues to improve enabling informed,
timely decision making for children.

Populations and demand: Children in care population and children placed externally
continues to reduce.

YOUnique awards: The YOUnique awards were held in November 2023 which were
well attended and well received, not least as an opportunity to acknowledge and
celebrate the achievements of our children in care and care leavers, and those who
care and support them.

Children's Vision: Building on collaborative working to date, a new vision of ‘Our
Children Our Future’ has been developed and there are further opportunities to roll
this out across Children’s Services, the Council and the wider partnership, to be
underpinned by strategic planning, governance and reporting processes.

Children's Services Workforce: The initial scope has focussed on creating a
competitive offer and salary, alongside a clear progression criteria for social workers,
as well as creating additional capacity to develop a sustainable infrastructure to

ensure a safe system across the scope of children’s services. e



OFEICIAL, . .
Children’s and Family Services Current resources

Main Budget Areas Current Revised

budget
(£000)

budget
(£000)

Key planning assumptions

Commissioning 13,292  2024/25 45,840
Fostering and Adoption 10,342  2025/26 (indicative) 45,011 Estimated contract inflation
Residential Care 5,305  2026/27 (indicative) 45,436 impact of £0.68m funded.
Education and Inclusion 6,463 . .
- p Fr— 5 295 Demand reduction of £1.5M built
afeguarding and Early Help , in to budget
Other 2,221
Total 46,918 Ongoing further review of
_ _ resources and needs to be
Childrens Services Employee Cost .
T s o undertaken in year.
g 30,0 e ::;g 8
g o [T Natural turnover of staff savings
£F ] - of £0.8M assumed within budget
£ 100 i b envelope (95% occupancy).
:3“ 50 - o @
8 % 2015/16 | 2016/17 | 2017/18 | I2013/19 I 2019/20 | 2020/21 | 20;1/22 | 2022/23 I 2023/24 o Other risks to be managed within
mm Employee Costs s FTE Numbers .
service.




Overview North East Lincolnshire Children Services are undertaking a significant period of
change to ensure children and parents live in safe, supportive and loving families.
Together with partners, North East Lincolnshire have agreed an improvement plan
bringing together the findings of Ofsted inspections and recent diagnostic work
undertaken by our strategic partners to improve outcomes for children and young
people.

Key challenges and opportunities We are aware that we must continue improving across all areas and drive quality
to ensure we are improving outcomes for children and young people in North
East Lincolnshire. Key challenges across the two priority areas:

Improving Outcomes For Children

Foster carers: There is a continued focus on reviewing and refining the foster
carers financial policy to take account of the skills and current knowledge as well as

Ch . I d & foster carers commitment to their learning and development

Care Leavers: Work is underway to review the supported accommodation offer
to care leavers as part of the refresh of the care leavers offer

Family Services

Stable & Resilient Workforce

Supervision: While it is recognised that the compliance measures of
supervision have increased, there is an amplified focus on further improving the

Ove rV| ew, timeliness and quality of provision
h I I d Corporate Parenting: Work is underway to raise awareness of corporate
C a e nges a n parenting and further develop the corporate parenting offer across Children's
O p po rtu n iti es Services, the wider Council and the wider partnership. A self assessment is being

undertaken which will help to shape and influence the corporate parenting
arrangements

Partnerships: Work is commencing to review and refresh the local arrangements,
to take account of Working Together 2023, and to further develop the
infrastructure and associated workstreams. There are also opportunities to review,
refine and refresh the partnership governance arrangements across corporate
parenting, youth justice and SEND to provide the environment for high support and
high challenge

)




Children &

Family Services

Overview,
challenges and
opportunities

Plans to achieve long term financial
sustainability and key risks to delivery
within indicative budget envelopes

We are aware of our responsibility to ensure a sustainable financial position

Foster carers: There is a continued focus on reviewing and refining the foster
carers financial policy to take account of the skills and current knowledge as well
as foster carers commitment to their learning and development

Sufficiency: There is a focus on finalising and launching the sufficiency strategy
for children in care and care leavers, which will be underpinned by a robust
delivery plan. This will enhance sufficiency landscape to enable children and
young people to be in a family care setting and in our local community wherever
possible

Stable & Resilient Workforce - Build a stable, permanent, workforce to deliver
high quality services to children. This will include a redesign of the current
structure to ensure this is fit for purpose with an offer which makes this attractive
across the region alongside shaping the offer to 'grow our own' future workforce

Partnerships: Work is commencing to review and refresh the local arrangements,
to take account of Working Together 2023, and to further develop the
infrastructure and associated workstreams. There are also opportunities to
review, refine and refresh the partnership arrangements to ensure children
receive the right offer of help at the right time.
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Children and Family Services

Priorities for 2024/25

Priority

Priority 1

Priority 2

Priority 3

Priority 4

Description

Improving outcomes for children — continue to enhance the quality of practice,
supervision and oversight to enhance the outcomes for children in NEL.

Children in Care Sufficiency — better capture needs, cost and outcomes of our children
in care. This will support children to get the right support at the right time, ensuring
they are supported at the lowest level need and therefore reducing reliance on high-
cost placements.

Build a stable, permanent, workforce to deliver high quality services to children. This
will include a redesign of the current structure to ensure this is fit for purpose with an
offer which makes this attractive across the region alongside shaping the offer to
'srow our own' future workforce

Case Management System — procure and implement the new case management
system by December 2024, ensuring that we redesign processes around to new
operating model to ensure they are fit for purpose, efficient and support the practice
model.

Financial
benefit

v/

v/

Improved
performance

v/

v/

Improved
outcomes

v/

v/
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Children and Family Services

Capital investment to support delivery of business plan

hildrens Services Platform 1,188 1,74 1,62
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Education &
Inclusion

Summary of
delivery against
2023/24 business
plan

Free School

Delivering better outcomes

EHE

Timeliness of EHCP Assessments

Our bid for a 150-place free school for children and young people with

social, emotional and mental health (SEMH) needs was successful. We are in the
process of securing the land and reviewing the site condition and are working with
the Department for Education to secure a provider.

We were one of only 55 councils to be selected to be part of a new project
funded by the Department for Education dedicated to improving outcomes for
children and young people with special educational needs and disability (SEND)
in North East Lincolnshire.

The numbers of Electively Home Educated (EHE) children continues to high in
line with other local authorities, who have also experienced significant increases
of parents choosing to EHE. However, positively, Qtr 3 shows a stabilisation in
numbers at 396.

Whilst significant efforts have gone into increasing efficiencies within the Local
Authority’s statutory process, there continues to be work to be done, to reduce the
number of requests for assessment coming into the statutory assessment

system. The programme of work under Delivering Better Value in SEND will
support this. Collectively SEND teams have worked hard to reduce the backlog of
EHCP requests awaiting assessment by an EP from 123 to 42 at the end of 2023.
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Education &
Inclusion

Overview,
challenges and
opportunities

Overview

Key challenges
and
opportunities

Plans to achieve
long term
financial
sustainability
and key risks to
delivery

within indicative
budget
envelopes

The SEMH free school is progressing as planned and is on track to open a year earlier than originally planned,
hopefully in September 2026 with possibility of a 2027 opening if DfE timescales slip . Applications for a Multi
Academy Trust to deliver the new school has now closed and are being evaluated. The appointed Trust will
be announced in the new year. Further communication/press release will be shared once legal documents
are completed to announce the site and an update on progress. On target to deliver.

2 x primary schools, Waltham and Scartho including 2 x 12 place Resource Specialist Provision units. Subject
to planning and tender award, the opening of both the new schools is September 2025 .

The Local Authority is currently participating in the Delivering Better Value in SEND national DfE programme
to explore and implement creative solutions to some of the current challenges that the Local Authority face
regarding appropriate support and provision for children with SEND. The aim of this programme, is to begin
to create sustainability across the SEND system.

The Local Authority has applied for and received a £1M grant as part of this programme which will be
invested in additional workforce development opportunities for education settings, providing some
additional capacity to existing outreach terms and other key services children with SEND and their families’
access. Pilot projects in new outreach services are also underway to understand better if there is the
potential to improve access to education provision, earlier through a different model, therefore avoiding
more specialist provision longer term, keeping children within their own localities. Running alongside this
project, is an extensive capital programme of works to create additional places for children with EHCPs in
North East Lincolnshire.

The biggest project is part of the national DfE special free school wave 3 programme. This will enable the
Local Authority to increase special school provision for children with SEMH by 150 places over two years from
September 2027, thus reducing the number of independent non-maintained special school places by

150. Currently projected fees for a day independent non-maintained special school place are on average
£50k. This is nearly twice the cost per place of funding for the new special school, generating a significant
cost avoidance for future long-term planning. Alongside the new SEMH special school, there is also a
programme working with mainstream partners to create resource specialist provision across the borough.

The first setting was opened in September 2023, with further RSPs planned to open in September 2024, and
January 2025. Both new Primary schools will also be built with RSP provision integral to the new build. These
are also set to open September 2024. Each place in RSP cost avoids either an Academy Special school place,
or an independent non-maintained special school place. This is not only then a more cost-effective model,
but one that generates more positive outcomes for children appropriately placed in these settings.



Education and Inclusion

Priorities for 2024/25

Priority

Priority 1

Priority 2

Priority 3

Priority 4

Priority 5

Description Financial Improved Improved
benefit performance outcomes

Using allocated capital funding, deliver on 40-50 additional high needs places at key

stage 1 and 2 for children with EHCPs. Pilot successfully in place at Littlecoates \/ \/
Primary, with further places at other local settings to be available from September
2024.

Complete all EHCP requests within the 20-week timeframe to ensure children and
young people have timely and impactful support to access high quality educational \/
provision.

Implement and embed a refreshed model for the virtual school to ensure children who
are looked after, or are in need, receive the support they need to thrive and succeed.

Work with children, young people, families and stakeholders to reduce the numbers of
children becoming EHE, and reintegrating EHE children back into education settings.

Review post 16 transport offer alongside wider transport review, to ensure that
a refreshed model enables young people to be sufficiently prepared for adulthood \/
and accessing their local communities and education provision.

C < < X
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Education and Inclusion

Capital investment to support delivery of business plan

Schools - Devolved Formula Cap Grant 136 100 0 0
Schools - Backlog Maintenance 271 350 350 0
Schools - Basic Need Sufficiency of Places 3,418 12,493 3,796 0
SEND Special Prov Fund 288 4,300 1,066 0
New Nursey Places 8 0] 0 0
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Adult Services

Vision

All adults in North East
Lincolnshire will have healthy and
independent lives with easy access
to joined up advice and support,
helping them to help themselves.




Adult Services

Service Areas

Key areas of activity include:-

Single point of access (SPA)

Home based care and support (domiciliary care)

Residential care

Intermediate bed-based care

Extra care housing

Supported living

Rehabilitation and re-ablement

Aids, adaptations (assisted living) and telecare

Carers’ support services

Mental health, connected mental health act functions and learning disability support,
Adult mental health practitioners, guardianship and appropriate adult functions
Disability residential, and day services

Social work statutory functions

Specialist community transport

Safeguarding

Charging functions

Deputyship

Mental Capacity Act/deprivation of liberty safeguards



Adult Services

Summary of
delivery against
2023/24 business
plan

Discharge

MH Strategy

Reablement

cQc

$75 Implementation

Practice framework

Discharge performance continues to be good and this has been recognised by
NHSE/ECIST as well as within the ICB following deep dive analysis of processes.

Mental Health Strategy launched as part of the HCP. This has been led by people
with lived experience and is now in the implementation phase.

Reablement and rehabilitation review programme continues to progress. We have
established new data sets and have seen improvement in performance. The
programme will continue throughout 2024/25

CQC preparation has started. There is an established system group. We have
carried out a full policy review and have made good progress on reviewing and
gathering key information required in readiness for the NEL inspection.

Agreement has been reached with the ICB on the timescales for the
implementation of the new S75. We will operate in shadow form between January
— March 2024 with the full operating arrangement to be in place from 1st April
2024. Drafting of the agreement is progressing well and the agreement is subject
to formal agreement of both Humber and North Yorkshire ICB and Noth East
Lincolnshire Council

The North East Lincolnshire Practice framework has been developed and launched
which underpins a consistent approach to social work practice (strengths based)
across the Health and Care Partnership
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OFEIC

A

dults

Current resources

Main Budget Areas

Integrated Care Board
Other
Total

Current

budget

(£000)

58,778  2024/25 61,649
202  2025/26 (indicative) 60,385
58,980 2026/27 (indicative) 61,663

12%
10%

4%
2%
0%

Current
MTFP
Period

Population Projections for Over 80s

8%
6%

2018
2019
2020
2021
2022
2023
2024

=== NELC Over 80's %

2025
2026
2027
2028
2029
2030
2031
2032
2033
2034
2035

==fl=Yorkshire & Humber Over 80's %

2036
2037
2038
2039
2040
2041
2042
2043

==le==England over 80's %

Key planning assumptions

Additional social care support
grant arrangement continue over
the MTFP period.

Adult social care precept applied
in 2024/25 to create additional
funding to meet pressure. Future
of ASC precept uncertain.

Investment of £3.2M already
factored into the 24/25 budget to
cover inflationary and activity
pressures. However other
demographic risks to be managed.

Other demand and demographic
pressure cannot be centrally
funded at this time, need to
understand risk that presents.



Adult Services

Overview,
challenges and

opportunities

Overview

Key challenges and
opportunities

To ensure that NELC meets its statutory duties relating to adult social care within the context of
rising demand and a challenging financial position. This will require innovation as well as
ensuring that the approach to support people is strengths and asset based to support people to
achieve better outcomes.

Demand continues to rise in line with the growth in the number of older people in North East
Lincolnshire which creates significant challenges for the 2025/26 and 2026/27 budget.

The significant increase in the national minimum wage creates challenges for adult social care
fees for 2024/25 based on the methodology used.

There are key pieces of commissioning activity that need to be undertaken between 2024-
2027. These include shared lives, support at home, Extra care and market shaping of bed-based
services for older people. All of these are significant pieces of work and present capacity

challenges in their delivery.

The structure of integration doesn't always enable us to determine the pace at which change
happens

Increasing complexity of care and support needs for working aged adults continues to be a
challenge

The S75 between NELC and ICB is a significant opportunity to innovate to improve outcomes and
deliver financial efficiency. Different approach to contract/partnership oversight of key contracts

Implementation of strength’s-based practice, development of telecare and digital solutions

New commissioning opportunities such as shared lives /Extra care are being developed which
offers different models of delivery of social care support

Organisational review of transport including adult social care.
Review of working aged adults care packages

Management of voids



Plans to achieve long Embedding strengths-based practice to manage demand
term financial

sustainability and key Telecare/digital — transformation and expansion
risks to delivery
within indicative Review of out of hours care provision

budget envelopes
Ensuring cost recovery and charging is optimised.

Efficiencies of transport costs following the organisational transport review

Ad u It Se rVI Ces Transfer of non-regulated provision from regulated providers

Commissioning frameworks that ensure a continued stable market and meet the needs of the
people of North East Lincolnshire over the next 5 years and beyond.

Overview,
challenges and

Continuation of reablement/review programme (year 2)

opportunities
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Adult Services

Priorities for 2024/25

Priority Description Financial Improved Improved
benefit performance outcomes
Priority Embedding of strength’s-based practice underpinned by the practice
framework. This should be the foundation of managing demand and therefore V V V
delaying and avoiding the need for long term care packages

Priority Commissioning of shared lives and the completion of the frameworks for

support at home, supported living, shared lives, telecare and Extra V V
Care. Development of complex services with lead providers for people \/

transitioning from children's services

Priority CQC regulation — we will be inspected by March 2025. Preparation will
continue to be a key priority throughout 2024/25 V V

Priority Completion of the reablement review for pathway 1 (intermediate care at
home) and pathway 2 (discharge to assess) will maximise the efficiency of the

pathway ensuring people have the opportunity to be reabled avoiding the need
to long term care packages \/ V \/
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Public Health

Vision

We want people to be informed, capable of living
independent lives, self-supporting and resilient in
maintaining/improving their own health. By feeling
valued through their lives, people will be in control of
their own wellbeing, have opportunities to be fulfilled
and are able to actively engage in life in an environment
that promotes health and protects people from avoidable
harm.
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The Local Authorities (Public Health Functions and Entry to Premises by Local Healthwatch
Representatives) Regulations 2013 sets out the mandatory public health responsibilities of
local authorities. These mandated services are bound together with the conditions
associated with the Council’s receipt of the public health grant, which top tier councils
have been in receipt of since April 2013 to enable them to deliver the responsibilities that
transferred from the NHS.

Public health mandated services include: -

Public Health
Services




Leadership
and Strategy

Mandated
Public Health
Services

Public Health

Summary of
delivery against C—

Key

and Projects

2023/24 business
plan

During 2023/24 a decision was made to recruit to a Northern Lincolnshire Director of Public Health. NEL
Public Health have continued to work in close partnership with colleagues from Northern Lincolnshire
throughout the year and together have developed an initial plan scoping out areas of current and potential
further joint collaboration.

The NEL strategic frameworks for mental health, suicide prevention, healthy weight, workplace health and
tobacco have continued to be implemented via their corresponding strategic boards. The review of the
Health and Wellbeing Strategy has been delayed until 2024/25 due to the need to await the arrival of the
new Northern Lincolnshire DPH.

The Northern Lincolnshire Integrated Sexual Health contract and the Sexual Health contract with pharmacies
are both on track for re-commissioning by the end of the financial year with a full health needs assessment
informing the contract specifications. The Northern Lincolnshire Combatting Drugs Partnership has been
established and the 10-year drug strategy is now being implemented.

The main substance use contract is due for re-commissioning during 2024/25. The mandated healthy child
programme has continued to progress in line with expectation and the first CQC inspection of The Public
Health Nursing service has been completed with a Good rating achieved. The Greater Lincolnshire
arrangements for Health Protection have come to an end and work is now focussed on a Northern
Lincolnshire footprint, with a key focus on targeted screening for infectious diseases.

Progress has been made on all key programmes of work including starting well, the tobacco
programme, development of the wellbeing academy and a new revised approach towards workplace
health.

Of particular note is the receipt of the initial non-recurrent £312k ICB health inequalities grant, which has
enabled Public Health to develop specific targeted projects focusing on the communities in NEL facing the
greatest health inequalities. The projects include a targeted offer of the NHS Health Check Programme, a
targeted tobacco control project, a maternal wellbeing project (focusing on reducing prematurity rates in
NEL), a programme to support families in terms of achieving a healthy weight and grants for the VCSE sector
for specific community-based projects.

A further recurrent £293kp.a. inequalities funding has now been secured from the ICB. The Population Health
Management Executive Group will develop the over-arching plan to tackle health inequalities across our
region including identifying how this recurrent fund will be spent. In addition to the Health Inequalities
Grant, Northern Lincolnshire Public Health have jointly received 2-year funding from the ICB to focus on
healthy maternal weight. We have recruited to maternal weight posts and a referral process in now in place
to provide this additional support to pregnant women.



OFFICIAL

Public Health Current resources

Main Budget Areas (excluding | Current Revised

budget
(£000)

allocations to services) budget
(£000)

Key planning assumptions

Adults Wellbeing 147 2024/25 82 These figures relate to core council
Public Health Grant Reserve 165  2025/26 (indicative) 78 funding only and not the public health
Total 312 2026/27 (indicative) 78 grant, which is netted off for this

purpose.
Indicative public health grant allocations to individual service areas
The public health grant allocation in
2023/24 totalled £12.3m. Two thirds of
Core Public Health .
11% this was used to fund core and
Drugs/Alcohol mandated public health services. The
16% . . .
remaining third was used to support
other budgets which contribute to public

Wellbeing
\ 6% health outcomes.
Sport and Leisure . .
5% Health Checks Pressures in public health are fully
Regulatory and 1%

Enforcement Services funded through the r|ng'fenced grant,
3% Emergency Planning . .
ATt Social Care 0.17% including management of pay awards,
Prevention

e Public Health Nursing contract and cost inflation.
29%

Sexual Health Central Overheads
8% 2%

A
~

Childrens Services
17%
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Public Health

Overview,
challenges and
opportunities

Overview

Key challenges
and
opportunities

Plans to
achieve long
term financial
sustainability
and key risks
to delivery
within
indicative
budget
envelopes

To bring innovative solutions to reducing health inequalities within a constrained budget envelope

Financial challenges include inevitable increases in contract costs for the mandated commissioned services
(sexual health and substance use), increase in demand led services and significant new pressures around
pharmaceutical costs. Once the reserve is spent, this will also pose a financial pressure for the service.

Other risks are that health outcomes remain poor in North East Lincolnshire with some of the highest levels
of health inequalities both when comparing NEL to other authorities and between our most and least
deprived wards. These include our life expectancy and Healthy Life expectancy rates, smoking prevalence
rates (in particular, smoking in pregnancy), obesity levels (including childhood obesity), premature birth
rates, teenage pregnancy rates, under 25 repeat abortion rate, breastfeeding rates, admissions into hospital
for alcohol related conditions and alcohol related mortality indicators.

Review PHG investment to ensure we can measure how effective they are in dealing with health
inequalities.

The appointment of a Northern Lincolnshire Director of Public Health and the continued partnership
arrangements with North Lincolnshire Public Health could lead to further joint working in the future which

may bring economies of scale eventually. Access to other fixed terms sources of funding eg tobacco grants
is another opportunity which will be fully explored by the directorate in partnership with N Lincolnshire.

* A detailed focus on those corporate budgets which receive public health grant investment to ensure that
they are effectively tackling health inequalities in NEL

* Areview of the specifications of all internally delivered public health services (public health nursing /
wellbeing service)

* Continue to lobby central government for the appropriate uplifts to meet NHS pay deals
* Continue to access other sources of funding (e.g. tobacco grants, health inequalities funding)

* Use of reserve as a contingency risk pot for any unforeseen pressures, so as to not to pose any risk to the
corporate budget.
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Public Health

Priorities for 2024/25

Priority

Priority 1

Priority 2

Priority 3

Priority 4

Priority 5

Description

Focus on reducing health inequalities (both between NELC and other areas and between wards within NEL)

This includes:-

* Areview of the Health and Wellbeing Strategy for Northern Lincolnshire, which will need to dovetail with the
integrated care partnership strategy and ensure a strong place focus for the ICP in North East Lincolnshire

* Continued partnership work with the HNY Health Care Partnership on the Health Inequalities and Population
Health Management Plans for the area

* Continued partnership work with the ICB on the implementation of the agreed projects through the Health
Inequalities Grant

* Continued implementation of key strategic frameworks including Healthy Weight/ Healthy Lives and the new
sexual health contract

* Review of the public health grant investment into corporate budgets in terms of their impact on reducing health
inequalities in our area

Continued implementation of the Starting Well Programme — with a focus on optimising a range of early years
outcomes, and overall improving the percentage of children who are achieving a good level of development at 2-2.5
years and school readiness, including associated inequalities.

Tobacco Control and Smoking Cessation — continued implemented of the tobacco control strategic framework

Mental Health and Suicide Prevention — continued implementation of the Mental Health Strategic Framework and
the Suicide Prevention Framework

Re-commissioning of the Substance Use contract and continued implementation of the 10 Year Drug Strategy for
North East Lincolnshire

Financial
benefit

v/

NN

Improved
performance

v/

v/
v/
v/
v/

Improved
outcomes

v/

v
v
v/
v/
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Capital and Long-term Investment

There is a robust Business Case Development Gateway Process for both revenue and capital funding. The well-
established capital governance framework was extended to cover all aspects of investment including non-
treasury. It’s built on the HM Treasury Five case evaluation model.

All investment decisions will be supported by a Business Case Service Statement. The Business Development
Group is represented by officers from the Assets, Finance, Policy. Strategy and Performance, Audit,
Procurement, Legal, ICT and Economic Regeneration teams and the group scores the proposals and makes
recommendations to the Assistant Directors Working Group. Supported schemes that require Cabinet Approval
then progress onwards to full Cabinet approval. All in year approved schemes are listed for approval in the
guarterly budget monitoring reports.

The significant programmes have specific Boards in line with the Councils Project Management Framework
that govern delivery and performance. The overall capital programme delivery is reported to the Assurance
Board and through Council Plan Resources and Finance quarterly monitoring reports.

Evaluation is essential and requires management initiative and intensive monitoring. The thoroughness of an
evaluation will depend upon the scale of the impact of a programme or scheme and will also be informed on
the extent of public interest.

There may be a high level of media interest around a project which has required a significant degree of
expenditure, or one which is highly complex, unusual, or represents a pilot for future large-scale programmes.
Evaluation reports will be widely disseminated and published, where appropriate, to contribute to the
knowledge base upon which future decisions will be taken.




Capital Investment Programme

Clee HLF Townscape Heritage 426 1,082 0 0
SHIIP Scheme 1,332 1,050 0 0
Playing Pitch Reprovision 4,338 403 0 0
Cleethorpes Public Art 25 40 0 0
Heritage Action Zone 485 0 0 0
Town Deal Investment 30 4,583 0 0
Towns Fund - Central Library 250 3,685 0 0
UK Shared Prosperity Fund 256 672 0 0
Leisure Capital Grant 80 80 0 0
Freshney Place Leisure Development 5,500 17,565 5,547 0
Cleethorpes Masterplan - Market Place LUF Scheme 203 4,440 0 0
Towns Fund - St James House 500 579 0 0
Towns Fund - Garth Lane 265 3,089 4,410 0
Towns Fund - Activiation Fund 223 223 176 0
Towns Fund - Riverhead Square 2,785 0 0 0
Towns Fund - Public Realm Connectivity 150 2,942 0 0
Cleethorpes Masterplan - Sea Road LUF Scheme 1,200 7,735 0 0
Cleethorpes Masterplan - Pier Gardens LUF Scheme 200 8,375 0 0
Tennis Court Refurbishment 276 0 0 0
Play Zone 10 199 0 0




Capital Investment Programme

Disabled Facilities Grants 5,274 3,700 3,500 0
Local Transport Plan Schemes 5,923 4,864 4,288 0
Housing Assistance Grants and Loans 205 384 0 0
Immingham Lock Flood Def Gates 62 0 0 0
Corporation Rd Bridge Refurb 3,613 1,655 0 0
Rough Sleeper Accom Grant 61 0 0 0
Gy and Imm Flood Innov Funding 1,550 1,563 0 0
Sustainable Warmth - new scheme 237, 0 0 0
Flood Defences - Humberston Fitties 118 0 0 0
A180 Structures 318 10,927 0 0
Abbey Walk Car Park Security Measures 23 0 0 0
Weelsby Avenue Depot Works 41 0 0 0
Grimsby Surface Water Flood Alleviation 85 0 0 0
Bus Service Improvement Plan 1,011 0 0 0
Swan House 252 0 0 0




Capital Investment Programme

Audio Visual System for GrimsbyTownHal | o/ 72l o 0
Capital Investment 847 9,004 13,203 20,000
Capital Rec't Flexibility 2,000
[Policy, StrategyandResources [ [ [ [ ]
Backlog Maintenance 2,839 0 0 0
Property Rationalisation Programme 341 0 0 0
Cartergate Office Development 137 0 0 0
ICT Refresh 652 578 0 0
Heritage Assets at Risk 500 3,568 0 0
Business Centre Improvement 200 0 0 0
LMS Implementation 21 0 0 0
Bradley Replacement 3G Pitch 5 0 0 0
M365 Transformation Programme 164 131 0 0
CRM Developments 104 77 0 0
Changing Places Fund 84 0 0 0
Childrens Services Platform 1,188 1,746 1,626 0
Motor Caravan Parking Pilot Scheme 17 0 0 0
Digital Platform 85 199 171 0




Capital Investment Programme

Fleet Replacement Programme 720 835 0 0
Enhancement of Bereavement Services 507 27| 0 0
Depot Rationalisation 6,458 0 0 0
Scartho Cemetery Lodge & Waiting Rooms 539 0 0 0
Environmental Services Mgt System 47, 0 0 0
Requlatory Services Management System 14 0 0 0
Memorial Testing & Repairs 81 0 0 0
Play Areas 763 0 0 0
Cremators - Relining 106 0 0 0
Urban Tree Challenge Fund 64 95 72 107
LA Treescapes Fund 54 55 0 0




Capital Investment Programme

CTV Review & Upgrade

afer Streets 4

Schools - Devolved Formula Cap Grant 136 100 0 0
Schools - Backlog Maintenance 271 350 350 0
Schools - Basic Need Sufficiency of Places 3,418 12,493 3,796 0
SEND Special Prov Fund 288 4,300 1,066 0
New Nursey Places 0

(0]
(@)
(@)

External Grants 33,481 71,714 17,051 107
Corporate Borrowing 22,800 41,047 20,854 20,000
Capital Receipts 9,000 12,000 2,000 2,000
Revenue Contributions 5 0 0 0
Other Private inc S106 1,908 704 300 0
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Context and

Vision

North East Lincolnshire has a stable and resilient economy, that is now being fuelled by the
renewable and low carbon energy sectors, alongside investment in ports and logistics and the
flagship seafood sector.

All of this puts the area in a unique place to grow through inward investment, skills, innovation
and job growth.

North East Lincolnshire is building a new economic future. Over the next decade and beyond,
there are strong prospects for growth in offshore wind and the transition to a low cost, low
carbon economy; and for improved productivity and export-led growth in port-related logistics
and in advanced manufacturing, chemicals and food processing.

The creation of the Council’s flagship South Humber Industrial Investment Programme (SHIIP), a
long term multi-million-pound economic growth programme founded to develop up to 195
hectares of employment land across six Enterprise Zone sites has helped to unlock major new
business investment for the area.

The Capital Investment Strategy will drive the long-term focus of the capital programme.
Significant investment will focus on business growth, a green economy, skills and place making.



Context and

Vision

Some of the activities that will help achieve the Council’s vision —

Local Plan

Grimsby Town Centre

Cleethorpes Town Centre

Humber Freeport

Renewable Energy

Industrial Development

Culture, Heritage, Leisure and
Tourism

Net Zero

Maintaining an up to date and relevant Local Plan.

A substantial investment in Grimsby Town Centre with re-purposed
creative business space and family leisure activities.

Investment in priority projects for Cleethorpes Town Centre and the
resort to enhance the future tourism offer.

Freeport status — bringing increased trade and investment,
innovation and the promise of high value jobs to the area.

Renewable energy — emerging technologies and opportunities
through innovation for businesses and our workforce.

A focus on industrial development to support our growing businesses
and attract new investment.

Activities to support greater engagement in culture, heritage, leisure
and tourism through events and creative workspace as outlined in
the Creativity Strategy.

The Government’s Ten Point Plan for a Green Industrial Revolution
and Energy White Paper entitled ‘Powering our Net Zero Future’
offers opportunity for investment across the borough and links in
with our own Carbon Road Map.



Context and

Vision

Notable capital investment schemes that are expected to incur spend over the medium- term

financial plan period include:

Freshney Place Leisure
Development

Cleethorpes Regeneration

The Council has secured significant grant monies for the
transformation of the western end of Freshney Place. The leisure
development will house a new cinema, with local and regional
operator Parkway Entertainment Group coming in as an anchor
tenant.

The plans will also feature a remodelled entrance to the centre,
which will be lined with units for leisure and eateries, and an
entrance to a new and transformed Market Hall.

Alongside these plans, the Council has launched a new project
aiming to improve the town centre street scene. Focused on the
Victoria Street West pedestrian precinct and surrounding streets,
officers are encouraging owners of a relatively small number of
street-facing properties to make improvements.

The Council has secured more than £18.4m of Levelling Up grant
for the resort. The key vision is to reintroduce the historic Market
Square, creating a safe and flexible space that can accommodate
markets, festivals and associated retail events, which will
encourage outdoor dining, and provide a healthier, more pleasant
environment.

The funding will also support the redevelopment of the Sea Road
site which received planning permission for a new building and is
currently being marketed and there is also an opportunity to
change Pier Gardens, retaining the Victorian heritage and feel, but
making it more attractive



Capital and long-term investment has both legal and regulatory requirements which sets out the powers
the Council has and the frameworks it must comply with and operate within for capital investments.

The Council is guided by the Local Government Finance Act, DLUHC guidance and CIPFA Codes of
Practice, including CIPFA’s revised Prudential Code of Practice 2021 that brought in new restrictions on
borrowing which are focused on investments that are made ‘primarily for financial return’, including
commercial property.

The Capital Investment Strategy is the umbrella document that covers both the Service Delivery and
Commercial Return elements of the Council’s investments.

The underlying principles of the capital strategy follow the financial strategy —

Commissioning Aligning capital investment to support the outcomes framework

Ca p |ta I a n d LO ng- Regeneration & Stimulate regeneration and economic growth through local

Growth investment

term Investment

Cost Control Supporting the economic and efficient delivery of core services

The Prudential Code requires Local Authorities to ensure Capital investment —

Links to Strategic Planning

Ensures effective Asset Management
Delivers Value for Money

Is prudent and sustainable

Is subject to an affordability assessment
Can be delivered practically

VVVVYYVY

See Investment Management Practices below for details on how the Council will manage these
requirements




Funding Capital

Investment

The funding of the capital investment programme is informed by prudential Indicators. These ensure that
the plans of the Council are affordable, prudent and sustainable and that the requirements of the
Prudential Code are met.

The Council is committed to affordable capital investment, the underlying test is that capital financing
costs will not exceed 10% of the net revenue budget over the life of the capital programme. A significant
investment may add to financing costs and in the short term flex this indicator but on completion
generate revenues which bring the indicator back into line.

The Council is currently maintaining an under-borrowed position subject to a minimum investment
balance of £10m. This means that the capital borrowing need (the CFR), has not been fully funded with
loan debt, as cash supporting the Council’s reserves, balances and cash flow has been used temporarily.

This has been a prudent approach as investment returns have been low and counterparty risk is still an
issue that needs to be considered, however, this strategy has a limited lifespan and only delays, rather
than removes, the borrowing required to support our Capital plans. As at 31st December 2023 the
Council has £165m of borrowing. With current capital investment plans and replacement borrowing up to
£103m of new borrowing will be required over the next 3 years.

As a net borrower with a significant borrowing requirement, debt finance features significantly in the
financing plan although there are other sources of funding for the capital programme. Capital receipts
generated from the disposal of assets and Housing grant repayments will be used to finance capital
investment although where a surplus asset can be used to unlock development rather than generate a
receipt this will be considered as part of the business case and options appraisal. Generating capital
receipts reduces the need to borrow and therefore can reduce the debt financing costs of the Council.
The Council also uses capital receipts to fund transformational revenue costs, which is detailed in the
Flexible Use of Capital Receipts Policy within this Medium-Term Financial Plan (Annex 7).

Seeking innovation funding through an increasing emphasis on collaborative and partnership initiatives,
whilst also looking at how the Council contributions can continue to unlock other funding sources to
support its key investment priorities.

Grant funding is a critical part of funding the Councils capital investment aspirations and securing the
right grant support for the major schemes will add value, sustainability and reduce financial risk.



Funding Capital

Investment

The Council’s chief objective when borrowing money is to strike a low-risk balance between securing low
interest costs and achieving certainty of those costs over the period for which funds are required. The
flexibility to renegotiate loans should the Council’s long-term plans change is a secondary objective.

Our default strategic response to the expected (but far from certain) cyclical adjustment to a lower rate
environment is to combine regular short-term borrowing transactions with occasional new longer-term
borrowing at relatively steady intervals to average out the cost of borrowing whilst delivering short-term
savings and seeking to limit the cost of carry.

Currently the Public Works Loan Board (PWLB) Certainty Rate is set at gilts + 80 basis points for
borrowing.

In November 2020, the PWLB announced some new restrictions on access to borrowing and, whilst we
believe these will not be prohibitive for NELC, we continue to view other local authorities and alternative
lenders as active options in meeting our overall borrowing requirement as cost effectively as possible.

To borrow from the PWLB, local authorities are required to submit a summary of their planned capital
spending and PWLB borrowing for the following three years. The S151 Officer or equivalent must confirm
to the PWLB that the Council does not plan to buy investment assets primarily for yield in the next three
years.

Investment assets bought primarily for yield would usually have one or more of the following
characteristics:

» buying land or existing buildings to let out at market rate

» buying land or buildings which were previously operated on a commercial basis which is then
continued by the local authority without any additional investment or modification

» buying land or existing buildings other than housing which generate income and are intended to

» be held indefinitely, rather than until the achievement of some meaningful trigger such as the
completion of land assembly.



Funding Capital

Investment

Common across both financial and non- financial investments is the need for holistic council-wide
planning, robust due diligence and formal oversight processes. Latest guidance suggests that an
Authority’s commercial ‘risk appetite’ is likely comparable to its Treasury Risk appetite. However, a holistic
approach to risk could equally allow more risk to be taken on non-treasury Investments given that little
risk (and therefore return) is created on the treasury side. NELC’s overall risk appetite along with specific
policies and arrangements for non-treasury investments is set out in this strategy.

Policy on Borrowing in Advance of Need

The Council will not borrow more than or in advance of its needs purely to profit from the investment of
the extra sums borrowed. Any decision to borrow in advance will be within forward approved Capital
Financing Requirement estimates and will be considered carefully to ensure that value for money can be
demonstrated and that the Council can ensure the security of such funds.

Borrowing for Commercial or Social Return

DLUHC and CIPFA have extended the meaning of ‘investments’ to include both financial and non-financial
investments. Financial investment is covered solely within the Treasury Management Strategy Non-
financial investments, essentially the purchase of income yielding assets, are covered by this Capital
Strategy. This could include investments made for Service purposes where Non-financial ‘social’ returns
are considered alongside pure financial gain. Such activity may include loans supporting service outcomes,
investments in subsidiaries and investment in property portfolios where local tenant demand is not being
met by private sector provision. Equally, non-financial investments could include Commercial investments
made in other financial assets and property primarily for financial return. These investments require
increased investment management. The Authority currently has no plans to acquire assets purely for their
yield.To support frontline services, as central Government funding changes over time, Councils must
consider how best they might deploy their resources, knowledge and borrowing capacity to replace lost
income. The drivers, characteristics, available credit data and risks associated with such transactions will
differ from one scheme to another as well as from general treasury activity. The Authority must compile
and maintain a schedule setting out a summary of existing material non-treasury investments,
subsidiaries, joint ventures and liabilities including financial guarantees and the organisation’s risk
exposure. Material non-Treasury investments are listed on pages at the end of this Annex along with their
objectives and specific Governance arrangements. ¢ 8



The Council’s risk appetite defines the type of investment opportunities it is willing to consider and
prioritise and will be expressed through its tolerance to risk in respect of capital security, meaningful
liquidity and yield volatility.

The Council is Exposed to a Range of Broad Risks:

Strategic Key initiatives undertaken by the Council such as significant purchases, new
ventures, and other areas of organisational change. Misreading the
environment, economy and choosing the wrong direction.

Financial Investment of the Council’s assets and cash flow, market volatility, currency etc.
The Councils Treasury Management Strategy (TMSS) defines the risk appetite in
respect of delivery of Treasury Management Activity. Financial risk associated
with Non-Treasury Investments is within this strategy.

Macroeconomic Growth or decline of the local economy, interest rates, inflation and the wider
national and global economy.

Credit and Ability of other parties to deliver on contracted obligations. Failure to do so

counterparty could result in financial loss to NELC.

Operational Operational exposures within NELC, its counterparties, partners and economic

sensitive activities. Including knowledge and ability gaps.

Environmental Environmental & social impact of the Council’s strategy and interests.
and social
Reputational Council’s dealings and interests, and the impact of adverse outcomes on the

Council’s reputation, resources and public perception.

Governance Ensuring that prudence and careful consideration sit at the heart of the Council’s
decision-making, augmented by quality independent advice and appropriate
checks and balances.




Understanding the Councils risk appetite shapes the capital investment strategy and the type of
investment the council is willing to consider and undertake.

The Council’s Appetite to Risks:

Strategic

Financial

Macroeconomic

Credit and
counterparty

Operational

Environmental
and social

Reputational

Governance

High appetite where there is a direct gain to the Council’s revenues, specifically local
taxation streams, contributes directly to the Council’s priorities or the ability to
deliver its statutory duties more effectively.

Medium appetite for a range of asset types, property and longer-term investments,
subject to careful due diligence and an emphasis on security as well as
proportionality within the approved capital investment plan.

High appetite for exposure to local economic growth. Low appetite for exposure to
national and global growth, with No appetite for out of Borough investment. Low
appetite for interest rate risk and inflation risk.

High appetite for secured or diversified credit risk, as well as exposure to highly
rated counterparties, partners and financial institutions with strong balance sheets.
Low appetite for unsecured investments or lending.

High appetite for efficiency of council process. Low appetite for ‘Business as Usual’
operational risks such as pricing errors, errors in administration, IT, project
management failure including use of external consultants.

High appetite for environmentally sustainable investments, for social value and
improving community and family outcomes.

Low appetite to undertake activity which will damage the Council’s reputation or
public perception

No appetite to compromise strong governance or internal control, including decision
making, evaluation, monitoring and project management.
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The Council’s long term financial strategy remains focused on the achievement of financial sustainability
by embracing the area’s economic potential and growing the local tax base. The Capital Programme for
2024/25 -2026/27 totals £187.8m and comprises the following:-

Flexible Use of
Capital Receipts Regeneration
8% 36%

Housing, Highways
and Transport
16%

Capital and Long-
term Investment

Childrens Services
12%

Environment
Resources & 1%

Capacity
27%




Governance

The significant programmes have specific Boards in line with the Councils Project Management
Framework that govern delivery and performance. The overall capital programme delivery is reported
to the Assurance Board and through Council Plan Resources and Finance quarterly monitoring reports.

Evaluation is essential and requires management initiative and intensive monitoring. The thoroughness
of an evaluation will depend upon the scale of the impact of a programme or scheme and will also be
informed on the extent of public interest.

There may be a high level of media interest around a project which has required a significant degree of
expenditure, or one which is highly complex, unusual, or represents a pilot for future large-scale
programmes. Evaluation reports will be widely disseminated and published, where appropriate, to
contribute to the knowledge base upon which future decisions will be taken.

There is a robust Business Case Development Gateway Process for both revenue and capital funding.
The well-established capital governance framework was extended to cover all aspects of investment
including non-treasury. It’s built on the HM Treasury Five case evaluation model.

All investment decisions will be supported by
a Business Case Service Statement. The
Business Development Group is represented Achievable and can

. . . b 1l ‘
by officers from the Assets, Finance, Policy. e;zzsiizf; A
Strategy and Performance, Audit, ‘

Procurement, Legal, ICT and Economic
Regeneration teams and the group scores the \ ,
proposals and makes recommendations to \v/ ARG
Leadership Group. Supported schemes that

require Cabinet Approval then progress s R Commerchl e
onwards to full Cabinet approval. All in year available funding viable
approved schemes are listed for approval in

J Compelling - strategic fit
= & business needs

Management Economic e
Optimises value

the quarterly budget monitoring reports.
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The Local Government Act 2003 requires the Council to have regard to the Chartered Institute of Public
Finance and Accountancy’s Prudential Code for Capital Finance in Local Authorities (the Prudential
Code) when determining how much money it can afford to borrow. The objectives of the Prudential
Code are to ensure, within a clear framework, that the capital investment plans of local authorities are
affordable, prudent and sustainable, and that treasury management decisions are taken in accordance
with good professional practice. To demonstrate that the Authority has fulfilled these objectives, the
Prudential Code sets out the following indicators that must be set and monitored each year.

To ensure that over the medium-term debt will only be for a capital purpose, the Council should
ensure that debt does not, except in the short term, exceed the total of capital financing requirement
in the preceding year plus the estimates of any additional capital financing requirement for the current
and next two financial years. This is a key indicator of prudence. Although net indebtedness is forecast
Gove rn a nce = to increase over the next 4 years, total debt is expected to remain below the approved CFR

. The Ratio of Financing Costs to Net Revenue Stream indicates overall affordability and highlights the
Pru d e ntl a | revenue implications of existing and proposed capital expenditure by identifying the proportion of the
revenue budget required to meet financing costs, net of investment income.

Indicators

The Liability Benchmark forecasts our need to borrow over a 50-year period. This aids decision making
when it comes to the quantum and term to be chosen. It represents the level of our anticipated
borrowing and in the ordinary course of business would not be expected to be exceeded. It therefore
should closely mirror the Operational Boundary.

A further key prudential indicator the Authorised Limit represents a control on the maximum level of
borrowing. This represents a legal limit beyond which external debt is prohibited and can only be set
or revised by full Council. It reflects the level of external debt which, while not desired, could be
afforded in the short term, but is not sustainable in the longer term.

The Operational Boundary for External Debt is the limit beyond which external debt is not normally
expected to exceed. (i.e. prudent but not worst case). It links directly to the Council’s estimates of
capital expenditure, the capital financing requirement and cash flow requirements, and is a key
management tool for in-year monitoring.
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To demonstrate that the Authority has fulfilled the objectives it lays out, the Prudential Code requires
the following indicators to be set and monitored each year.

Estimates of Capital Expenditure: The Council’s capital expenditure plans are the key driver of treasury
management activity. The output of the capital expenditure plans is reflected in the prudential
indicators, which are designed to assist members’ overview and confirm capital expenditure plans.

2023/24 2024/25 2025/26 2026/27

Capital Expenditure and Financing Revised Estimate Estimate Estimate
£m £m £m £m
Total Expenditure 67.2 125.5 40.2 22.1
P ru d e nt i a | Capital Receipts 9.0 12.0 2.0 2.0
Government Grants 33.5 71.8 17.0 0.1
I n d icato rs Section. 106 and Revenue 1.9 0.7 0.3 0.0
Borrowing 22.8 41.0 20.9 20.0
Total Financing 67.2 125.5 40.2 22.1

Estimates of Capital Financing Requirement: The Capital Financing Requirement (CFR) measures the
Authority’s underlying need to borrow for a capital purpose.

31.03.23 31.03.24 31.03.25 31.03.26 31.03.27

Capital Financing Requirement Actual  Estimate Estimate Estimate Estimate
£m £m £m £m £m

Total CFR
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Prudential

Indicators

The peak change in debt levels is estimated at £59.9m over the forecast period during which we also
have £42.7m of debt maturities. Total new borrowing required will therefore be around £102.6m
(including a £10m minimum liquidity float and subject to capital spend being in line with forecast).

Gross Debt and the Capital Financing Requirement: To ensure that over the medium-term debt will only
be for a capital purpose, the Authority should ensure that debt does not, except in the short term,
exceed the total of capital financing requirement in the preceding year plus the estimates of any
additional capital financing requirement for the current and next two financial years.

2022/23 2023/24 2024/25 2025/26 2026/27

External Debt Actual Estimate Estimate Estimate Estimate
fm fm fm fm fm
Debt at 1 April 154.4 169.6 179.6 212.6 223.9
Expected Change in Debt 15.2 10.0 28.5 10.4 10.0
Other Long-term liabilities 0.0 0.0 0.0 0.0 0.0
Expected Change in Long-term Liabilities 0.0 0.0 0.0 0.0 0.0
Gross Debt at 31 March 169.6 179.6 212.6 2239 229.5
Capital Financing Requirement 203.1 218.0 246.5 258.0 267.9
Under/(Over) Borrowing 33.5 38.4 339 34.1 38.4

Ratio of Financing Costs to Net Revenue Stream: This is an indicator of affordability and highlights the
revenue implications of existing and proposed capital expenditure by identifying the proportion of the
revenue budget required to meet financing costs, net of investment income. As borrowing arrangements
typically form very long-term commitments, once drawn the ability to generate savings from this portion
of Council spend is very limited.

Ratio of Financing Costs to Net Revenue 2022/23 2023/24 2024/25 2025/26 2026/27

Stream Actual Estimate Estimate Estimate Estimate

General Fund 6.92% 8.26% 7.84% 8.96% 9.66%
Including non-financial investment
financing 0.66% 0.84% 0.71% 0.67% 0.65%
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Prudential
Indicators — The
Liability

Benchmark

The Benchmark forecasts our need to borrow over a 50-year period. This aids decision making when it
comes to the quantum and term to be chosen, the aim being to avoid cost of carry revenue implications
and avoid the trap of defaulting to ultra-long tenors just because the yield curve tail slopes downward. It
represents the level of our anticipated borrowing and in the ordinary course of business would not be
expected to be exceeded. It therefore should closely mirror the Operational Boundary.

The Benchmark (across) shows that after peaking in 2026/27 both the Capital Financing Requirement and
borrowing are forecast to reduce steadily in the long-term. This is however subject to change dependent
on the size of future Capital Programme borrowing levels.

The benchmark assumes:

» future capital expenditure beyond the current programme funded by borrowing of c£5m a year on average
» minimum revenue provision on new capital expenditure based on an annuity profile of c30 years average

» No changes to Reserves beyond the current MTFP period (3 years)

> existing borrowing (dark bars) is replaced as it matures.

300M

250M

200M

150M

100M

50M

oM




Prudential

Indicators

Adoption of the CIPFA Treasury Management Code: The Authority adopted the Chartered Institute of
Public Finance and Accountancy’s Treasury Management in the Public Services: Code of Practice 2021
Edition in February 2023.

Authorised Limit for External Debt: This is a key prudential indicator that represents a control on the
maximum level of borrowing. This is a legal limit beyond which external debt is prohibited and can only
be set or revised by full Council. It reflects the level of external debt which, while not desired, could be
afforded in the short term, but is not sustainable in the longer term. The Authorised Limit is a statutory
limit determined under section 3 (1) of the Local Government Act 2003. The Government retains an
option to control either the total of all councils’ plans, or those of a specific council, although this power
has not yet been exercised.

2023/24 2024/25 2025/26 2026/27

Authorised Limit

£m £m £m £m
Borrowing 250 260 270 280
Other Long-term Liabilities 40 40 40 40
Total Financing 290 300 310 320

Operational Boundary for External Debt: This is the limit beyond which external debt is not normally
expected to exceed. (i.e. prudent but not worst case). It links directly to the Authority’s estimates of
capital expenditure, the Liability Benchmark, capital financing requirement and cash flow requirements
and is a key management tool for in-year monitoring. Other long-term liabilities comprise finance leases
and other liabilities that are not traditional loans but still form part of the Authority’s debt.

2023/24 2024/25 2025/26 2026/27

Authorised Limit

£m £m £m £m
Borrowing 220 230 240 250
Other Long-term Liabilities 30 30 30 30
Total Financing 250 260 270 280
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Prudential
Indicators — Non-
financial

IVENE S

In accordance with the DLUHC's statutory guidance the Council sets Limits and Indicators to quantify its
risk appetite when making, adding and retaining investments. Limits are set for both Financial (Treasury)
investments and non-financial investments. The 2024-25 Prudential Indicators for non-financial
investments are listed across. Those for Treasury investments are listed elsewhere in this report and in
the Treasury Management Strategy Statement for 2024-25. The Limit for non-financial investments held
during 2024-25 will be £80m.

Expected income from non-financial investments in 2024-25 is £1.85m or 1% of overall net service
expenditure.

Authorised Limit for External Debt: This is a key prudential indicator that represents a control on the
maximum level of borrowing. This is a legal limit beyond which external debt is prohibited and can only
be set or revised by full Council. It reflects the level of external debt which, while not desired, could be
afforded in the short term, but is not sustainable in the longer term.

2023/24 2024/25 2025/26 2026/27

Authorised Limit - Non-Treasury

£m £m £m £m
Borrowing 80 80 80 80
Other Long-term Liabilities 0 0 0 0
Total Financing 80 80 80 80

Operational Boundary for External Debt: This is the limit beyond which external debt is not normally
expected to exceed. (i.e. prudent but not worst case). It links directly to the Authority’s estimates of capital
expenditure, the Liability Benchmark, capital financing requirement and cash flow requirements and is a
key management tool for in-year monitoring. Other long-term liabilities comprise finance leases and other
liabilities that are not traditional loans but still form part of the Authority’s debt.

2023/24 2024/25 2025/26 2026/27

Operational Boundary - Non-Treasury

£m £m £m £m
Borrowing 60 60 60 60
Other Long-term Liabilities 0 0 0 0
Total Financing 60 60 60 60
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Investment

Management
Practices

All investment activities present risk exposure for the Council. The council’s policies and practices
emphasise that the effective identification, management and containment of risk are the prime objectives
of investment risk management activities. The Section 151 Officer will formulate suitable criteria for
assessing and monitoring the financial and non-financial risks of investments. The criteria for investments
will be agreed by Cabinet.

The Council’s General Risk Management Framework for Non-Financial Investments (IMP 1):

Strategic risks

Capacity To
Deliver

Financial risks

Capital investment decisions must be aligned to the Council’s Corporate Plan, be
driven by Value For Money considerations, and support service objectives. The
Leadership Team are responsible for implementing t6his strategic alignment.The
Council will undertake an annual review of commercial and service investments
(where existing) with a view to divestment, to avoid or minimise additional external
borrowing, where value can no longer be demonstrated, or strategic objectives have
changed.

Whilst funding availability is the critical limiting factor on the Council’s capital
investment plans, additional consideration will be given to the capacity and skills
requirements for delivering funded schemes. This will include, technical knowledge,
procurement expertise and project management capacity. The leadership Team are
responsible for ensuring the Authority has the necessary capacity to deliver and
maintain all capital schemes.

In considering the affordability of its capital plans, the Council will consider all the
resources available on a forward basis, across the totality of its capital plans.
Revenue income and expenditure forecasts for the forthcoming year and the two
following years will be confirmed in the MTFP, with longer term impacts on the
Authority assessed during the scheme approval process. The financial resilience of
any tenant will be considered as party of the initial due diligence and before agree
any subsequent lease.
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All investment activities present risk exposure for the Council. The council’s policies and practices
emphasise that the effective identification, management and containment of risk are the prime
objectives of investment risk management activities. The Section 151 Officer will formulate suitable
criteria for assessing and monitoring the financial and non-financial risks of investments. The criteria for
investments will be agreed by Cabinet. The overall approach toward risk management of non-financial
investments is set out in IMPs across.

General Risk Management Framework for Non-Financial Investments (IMP 1):
Macroeconomic There are many external market risks which can impact the delivery and/or

success of capital investments but are beyond the Council’s control. Associate
Directors are responsible for monitoring and addressing these risks. Where

I nveStme nt feasible these risks will be transferred.
M a n age me nt Credit and Where income is derived from an asset, the creditworthiness of the

counterparty counterparty will be assessed as part of initial due diligence before entering a
Pra Ctlces commitment and regularly monitored throughout the duration of the
arrangement.
Operational Liquidity Risk — the S151 Officer will be responsible for monitoring the

realisability of all non-financial investments and for factoring this into the
annual retention reviews.

Environmental and Consistent with the Council’s Declaration of Climate Emergency all capital
social investment will have regard to the various policies maintained by the
Authority. The policies can be viewed here.
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https://www.nelincs.gov.uk/your-council/policies-and-strategies/

All investment activities present risk exposure for the Council. The council’s policies and practices
emphasise that the effective identification, management and containment of risk are the prime
objectives of investment risk management activities. The Section 151 Officer will formulate suitable
criteria for assessing and monitoring the financial and non-financial risks of investments. The criteria for
investments will be agreed by Cabinet.

The Council’s General Risk Management Framework for Non-Financial Investments (IMP 1):

Governance All Non-Financial investment projects must initially be presented as a Business
Case to the Business Development Group (BDG) before any commitment is made.
BDG will recommend (or not) the project to the Assistant Directors Group for final

I nvestment approval for addition to the Council’s Capital Programme.

In the case of Commercial Investments, the S151 Officer retains a final veto due to

M a n age m e nt the potential implications for the Council’s future access to borrowing.

P t The Capital Programme is then approved quarterly by Cabinet, with Officers being
rac ICeS responsible for the provision of robust evidence to support Members decision-
making

Progress against the agreed Capital Programme will be reported to Cabinet
quarterly. NB Some larger schemes have additional reporting frameworks (see
previous pages for further details)

Reputational  The Council will —as part of its due diligence — consider any potential reputational
risk arising from investment in a non-financial asset. This will include potential
issues arising from the activities of a tenant/counterparty. Whilst such activities
could be hidden from the Council, all reasonable steps will be taken to ensure that
all aspects of the investment are aligned with the Councils strategies and general
ethos.
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Investment
Management

Practices

Material Non-Financial Investment — Freshney Place Shopping Centre

Acquired 2022

Category of Non-
Financial
Investment

Objective

Criteria

Risk Management
and Governance
arrangements

Exit Plan

Service Related (not primarily for yield)

As a critical site within the Grimsby Town Centre Masterplan, the asset was
acquired to protect the operation of the shopping centre (safeguarding 1700
local jobs) and its contribution to the town centre and wider North East
Lincolnshire economy, whilst also retaining provision to develop the scheme
that will support the wider transformation of the town centre. Close fit with
Building The Economy We Need objective of the Local Plan.

Place Making (Regeneration)

Promotion of Business Growth (Economic Benefit)

Given the strategic importance of the site to Grimsby town centre, the Council
has a moderate-high risk tolerance on the project

Target Net Income 2024/25 = £1m

Given the specialised nature of the asset, day to day operations are managed
by Queensbury Retail and Montagu Evans

Internal oversight is undertaken by Freshney Place Development Board
Scrutiny is undertaken by a Cabinet Sub- Committee

Continued ownership will be reviewed annually against prevailing market
conditions, the Council’s risk appetite and competing priorities. This will be
further reviewed once the current Leisure Development has been completed.
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Investment
Management

Practices

Material Non-Financial Investment — Cartergate Office Building

Completed 2015

Category of
Non-Financial
Investment

Objective

Criteria

Risk
Management
and
Governance
arrangements

Exit Plan

Service Related (not primarily for yield)

Regeneration of the Cartergate area of the Town Centre
Securing a key local employer’s presence in the town that retains skilled jobs in the
area in keeping with Building The Economy We Need section of the Local Plan

Regeneration

Skills Retention

Promotion of Business Growth (Economic Benefit)

Given the proximity of the site to Grimsby town centre, the Council has a moderate
risk appetite toward the project

Target Net Income 2024/25= £0.328m

Day to day facility management is undertaken by EQUANS

Internal oversight is undertaken by the Asset Management Team

Scrutiny is undertaken by Audit & Governance Committee

Borrowing for the development is linked to the associated lease cashflows so should
the premises be vacated, there would be no ongoing revenue liability for borrowing
that fell upon taxpayers.

Continued ownership will be reviewed annually in the light of the prevailing market
conditions, the Council’s risk appetite and competing priorities. This will be reported
to Cabinet as part of the annual budget setting process.
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MEDIUM TERM FINANCIAL PLAN 2024/25 - 2026/27
2023/24 2024/25 2025/26 2026/27
£000 £000 £000 £000
FUNDING
10,656 Revenue Support Grant 11,362 11,658 11,891
48,577  Business Rates Retention 54,103 56,605 58,650
- 70,0120  Council Tax Income 73,817 76,031 78,312
M e d | u m _Te r m 11,730  Cumulative ASC Precept 14,044 14,466 14,899
525  Collection Fund - Council Tax 4,130 0 0
F = = I P I 0 Collection Fund - Business Rates (199 0 0
I n a n CI a a n 296 New Homes Bonus 660 150 150
8,059 Improved Better Care Fund 8,059 8,140 8,221
12,961 Social Care Support Grant 17,047 16,193 16,517
1,8260 Market Sustainability and Fair Cost of Care Fund 3,411 3,479 3,549
2 024/2 5 il 1,607 Services Grant 277 0 0
1,130  Adult Social Care Discharge 1,883 1,977 2,017
167,379TOTAL FUNDING 188,594 188,699 194,206
2 02 6/2 7 158,454  Budget Envelopes 165,290 169,694 172,006
8,037 Other Budgets 14,825 25,163 28,384
Ove rvi ew 0  Other Budgets - Social Care Productivity Plans 1,625 0 0
166,491TOTAL REVENUE SPEND 181,740 194,857, 200,390
Net Contributions to Earmarked Reserves -
1,400 - Transformation 2,350 2,350 2,350
0 - Business Rate Risk 2,000 0 0
(562 - Management of Change (e.g.devolution, major contracts) 2,404 0 0
50 - Hardship 100 100 100
167,379TOTAL BUDGET REQUIREMENT 188,594 197,307 202,840

IShortfall q 8,608 8,634
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https://www.nelincs.gov.uk/assets/uploads/2022/02/NELC-Council-Plan-a11y.pdf

Member Scrutiny and
Consultation

The role of scrutiny in the budget setting process is key to ensure sufficient challenge and governance
is in place to support the robustness of the Budget, Finance and Commissioning Plan.

Informal briefing sessions have been held with members in December 2023 and formal briefing
sessions in January 2024.

Town and Parish Liaison Committee Budget Consultation

The Town and Parish Liaison Committee is a meeting of key stakeholders with the Borough. The
Draft Budget, Finance and Business Plan has been shared and discussed at the Committee on 25th
January 2024. The minutes of this meeting can be found via the following link:

Town and Parish Liaison Committee | Democracy (nelincs.gov.uk)

Public Budget Consultation

A public budget consultation ran from 7th December 2023 to 18th January 2024. The consultation
focused upon what the Council’s priorities should be for the 2024/25 financial year. A survey asked
about -

=  Which services are the most important?

=  What the Council should protect now and in the future?

= |deas/comments about how the financial pressures on services should be handled.

The results can be viewed via the following link https://www.nelincs.gov.uk/consultation-and-
surveys/past-consultations

Stakeholder Consultation
The Draft Budget, Finance and Business Plan has been shared with key stakeholders across the
public, private and voluntary sector for comments and feedback.

Other

There has been coverage of the budget within local media, along with interviews and stories on
local and regional broadcast media. Budget updates have also featured in the staff newsletter and
in bulletins from the Chief Executive.


https://democracy.nelincs.gov.uk/meetings/town-and-parish-liaison-committee-13/
https://www.nelincs.gov.uk/consultation-and-surveys/past-consultations
https://www.nelincs.gov.uk/consultation-and-surveys/past-consultations

Budget Consultation -

Summary

The Council’s on-line consultation, giving residents, businesses and organisation a chance to have their
say on our budget proposals for the next financial year, this year attracted 488 responses from across
the Borough.

The six-week consultation was promoted via media release, social media activity and the consultation
mailing list of over 5,000 subscribers, directing respondents to an on-line questionnaire on the budget
challenges facing the authority.

The survey included sections where residents and businesses could indicate how much they supported
specific functions on a scale of 1-10, 1 being least supported and 10 being most supported.

Those who took part highlighted that Child Protection as the area that they most supported. Planning
remains the least supported priority area.

The changes in priority rankings compared to last year are highlighted below. Highways, Transport,
Street Lighting and Car Parks, Home Options & Private Sector Housing; equally dropped six in the

rankings, whilst Flooding jumped up four places.

The ranking of priorities determined from the consultation is provided in the chart over the page.



The ranking of priorities determined from the consultation is provided below-

Area 2024 Average 2024 2023 Average 2023 Rise/fall in
Score Rank Score Rank rank
Child Protection 7.8 1 7.8 2
Adult Social Care 7.7 2 7.9 1
Bins, Waste & Recycling Service 7.5 3 7.4 4
Street and Grounds Cleaning 7.4 4 7.3 5
Safeguarding 7.2 5 7.5 3
Economy and Regeneration 7.1 6 6.8 11
Children’s health 7.0 7 6.8 10
Spemg_l Educat_lopal Nee_ds & 70 8 7 1 6
Disability Specialist services
Enforcem_(-?nt and Safer 6.8 9 70 7
. Communities

B u dgEt CO nsu |tat|0n - Young and Safe 6.7 10 6.7 12
Through Care and Disability 6.7 11 6.9 8

Su m m a ry Prevention & Wellbeing Services 6.6 12 6.4 14
School Improvement Services 6.5 13 6.3 15
Family Hubs 6.3 14 6.3 16
Highways, Transport, Street
Lighting and Car Parks 6.3 15 6.8 9
Access and Inclusion Services 6.1 16 6.2 17
Libraries and Leisure 6.1 17 5.8 20
Flooding 6.1 18 5.6 22
Home Options & Housin
Related Support ° 6.0 19 6.6 13
Nelg_hbourhood & Countryside 59 20 58 19
Services
Cemeteries and Crematorium 5.7 21 55 23
Tourism and Visitor Offer 5.7 22 5.7 21
Drug and Alcohol Recovery 5.4 23 5.3 24
Private Sector Housing 5.4 24 5.8 18
Resources Services 5.4 25 5.2 25
Sexual Health 5.3 26 5.1 26
Planning 4.5 27 4.4 27




The respondents highlighted the following as further ideas in which the Council can save money whilst
still supporting those residents that need it as well as delivery out statutory obligations.

Categories Number

Internal Improvements within NELC 37
Improvement in the town (e.g. Investment) 30
Reduce Management Costs 13
Corporate privatisation and the use of contractors and consultants 11

Clean Streets/recycling

Health and Social Care

Improve the communication between the public and the Council
Reduce Crime, increase enforcement

Support Community Projects

Better Employment opportunities

Improve Homes/ Home Options

Support local business

Use brownfield land for building

wlw|wl|w|s]|n]|o]~

Budget Consultation -

Su MMma ry Finally, the respondents highlighted the following as priority areas of improvement they would like to
see over the longer term should funding opportunities arise -

Town improvements Traffic/road
17% improvements

11%

Clean
streets/recycling

)
Other 9%
34% Leisure activities

7%

Green spaces, parks
and trees

Events, Arts and 6%

Culture
6%
Reduce crime, Improve homes,
increase enforcement home options
5% 5%
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The Council became less reliant on Government grants as local businesses and residents provided an
increasing proportion of overall funding between 2016 and 2021. This proportion has since started to
reduce, as the amount of social care specific grants has grown alongside local taxation revenue.

M Local Taxation as % of Total Funding

200

150

78%
81%
100 L. - 84% 81%
78% 83%
50

Financial :
Resilience -

2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24
Total Funding Local Taxation

Despite a reliance on local taxation, council tax levels are 5% lower than if they had risen in line with
inflation since 2009/10. We have seen a cumulative increase in Council Tax of 40% since 2009/10. This
compares to an increase in the consumer price inflation (CPI) index of 45% since 2009.

Funding

Gap Between Inflation & Council Tax Increases (Including Adult Social

% Care Precept)
50

40
30
20

10 /

2009/10 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24

e \id Year CP| e NELC CT Increase




The Council’s general fund balance is currently £8.3M. The general fund, as a percentage of net current
expenditure is currently forecast to be 3.66% in 2023/24.

The chart below demonstrates that the Council’s general reserves have remained roughly in line with the
unitary council average over the past six years, however the England average saw a large peak in general
reserve balances during 2021/22. This is due to the Covid, with a number of authorities carrying grant
funding forward in unallocated reserves.

General Fund as a % of Net Current Expenditure

5.5%

Financial
Resilience -

4.5%

4.0%

Reserves

3.0%

2.5%
2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24

«=@-=NELC ==@=England Average ==0==Unitary Average

The general fund as a percentage of net current expenditure is in line with the unitary council average.
While our earmarked reserves are more volatile, and more limited in their application, the general fund
provides resilience at a time of reducing real terms funding for local government.

The adequacy of Council reserves is assessed formally on an annual basis, as part of the budget setting

process. 3




Corporate reserves have shown a year on year decrease since 2020/21. There remains a risk that
balances may be insufficient to meet in-year pressures, resulting in use of General Fund balances.

Service specific reserves remain low and project a decrease over time and are largely fully
committed.

Council Reserves - Forecast Closing Balance
50.0

45.0 \
40.0
350 \ === General

Financial sos S - corprat

Resilience - 200 | e

N

£'M

R 10.0 p~ -~ —N .
eserves 5.0 ~>
0.0 . . . .
2020/21 2021/22 2022/23 2023/24

Planned top up of reserves in 2024/25 will provide additional resilience against specific risks and
support ongoing change programme.




Financial
Resilience -

Demand

According to ONS estimates, North East Lincolnshire's 2024 total population stands at 159,951, of which
35,521 (22.21%) are of pensionable age. ONS projections suggest that by 2043, 158,816 people will be
resident in North East Lincolnshire, of whom 43,859 (27.62%) will be of pensionable age. Indicating a
growth of 5.41 percentage points to the proportion of persons of pensionable age in the 19 years between
2024 and 2043.

At the end of the latest MTFP period, projections show the over 65s to reach 23.59%, and 6.96% for the
over 80s. The projections for NELC follow the same trend as both the Yorkshire and Humber and England,
however our % of older people within our area remains higher than average for both and the gap
continues to grow.

Population Projections for Over 65's
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Financial
Resilience -

Demand

Children Looked After (CLA) numbers continue to place funding pressures on the Council. We have seen
numbers more than double between 2017 and 2023. However, through continued transformational
improvements we have seen a reduction in looked after children number to 503 as at the end of
January 2024. This is a reduction of 110.

The graph of CLA numbers per 10,000 resident under-18s shows the increasing gap between NELC and
our statistical neighbours, regionally, and nationally. Since 2011, NEL rates of CLA have increased by 141
per 10,000 Under-18s, compared with 24 for our CIPFA comparators and 13 for all English authorities.
(2022 data last published)

820 Looked After Children Numbers Over Time
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https://www.nelincs.gov.uk/assets/uploads/2022/02/NELC-Council-Plan-a11y.pdf

Introduction and

context

The Government’'s 2016/20 Local Government financial settlement provided local
authorities with the opportunity to use capital receipts to fund the revenue costs of
transformation for the first time.

To take advantage of the flexibility, the Council must act in accordance with the Statutory
Guidance issued by the Secretary of State.

This Guidance requires the Council to prepare, publish and maintain a Flexible Use of
Capital Receipts Strategy, with future Strategies included within future Annual Budget
refreshes.

The Direction

The Direction issued by the Secretary of State under Sections 16(2)(b) of the Local
Government Act specifies that Local Authorities can treat as capital expenditure,
expenditure which:-

‘is incurred by the Authority that is designed to generate ongoing revenue savings in
the delivery of public services and/or transform service delivery to reduce costs and/or
transform service delivery in a way that reduces costs or demand for services in future
years for any of the public sector delivery partners”

It is a condition of the Secretary of State’s direction that the flexible use of capital receipts in
accordance with the direction only applies to capital receipts which have been received in
the years to which the direction applies.

As part of the draft 2024/25 Local Government Financial Settlement, the Government
confirmed that it will continue to support projects that reduce costs and improve efficiency
by extending the flexibility to use capital receipts to fund revenue costs of these projects to
March 2030.

The Government have also engaged with the sector to explore additional capital flexibility
options to enable invest-to-save and transformation initiatives.



Strategy and

Governance

The Council intends to make use of the flexibility in the financial planning period 2024/25 —
2026/27 and this has been factored into the Capital Investment Programme and within asset
disposal plans.

Council approval of the use of this flexibility is required on an annual basis, with plans
published on the Council’'s website and notification of planned use sent to The Department
for Levelling Up, Housing and Communities (DLUHC).

Governance and approval

The Council’s flexible use of capital receipts to fund transformational activity will continue to
be subject to development of robust business cases.

Business cases will be required to demonstrate that:
» The initiative will transform service delivery.
» Generate on-going future savings or reduce future costs; and

» The costs being funded are implementation or set up costs and not ongoing
operational costs.

Savings will be generated from the transformation activity funded through flexible use of
capital receipts.

Plans and actual spend and savings achieved will be reported to DLUHC and published in
accordance with guidance. Any in-year updates or changes to the Strategy are required to
follow the same governance.

The Government has recently consulted with councils to identify and develop options for the
use of capital resources and borrowing to support and encourage invest-to-save activity, and
more flexibilities to use capitalisation. The outcome of the consultation will be considered
and, if required, reflected in future iterations of this strategy.



Summary of
planned receipts

and application

The Council generates capital receipts predominantly from disposals in the following
areas:-

» Operational estate (to support wider property rationalisation and efficiency plans
and drive footfall within Town Centre)

» Former school playing fields (to support and enable housing development within
the Borough)

» Commercial land (to accelerate economic development initiatives and inward
investment).

It is estimated that the balance on the Capital Receipts Reserve at the end of the 2023/24
financial year will be £10.4M following the recent disposal of significant land interests at
Stallingborough. This balance is available for utilisation through the Flexible Use of
Capital Receipts Policy.

The current balance on the Capital Receipts Reserve will be supplemented by further
anticipated disposals in 2024/25.

These receipts are available for utilisation through the flexible use of capital receipts over
the period of the MTFP.

The Council's current MTFP is currently assuming the application of the following capital
receipts.

2024/25 2025/26 2026/27
£m £M £M

Capital Receipts 12.0 2.0 2.0

It should be noted that figures for 2025/26 and 2026/27 are provisional at this stage
and will be updated as part of annual financial planning processes.



Summary of planned use (1)

The Council intends to use capital receipts to fund transformation across a range of service. Further detail is set out below.

Total Target
Area Key transformational activities Investment  Savings
(EM) (EM)

* Embedding of strengths-based practice underpinned by the practice framework. This should be the foundation of managing
demand and therefore delaying and avoiding the need for long term care packages
= Commissioning of shared lives and the completion of the frameworks for support at home, supported living, shared lives,
Adults telecare and Extra Care. Development of complex services with lead providers for people transitioning from children's services 3.0 1.5
= Completion of the reablement review for pathway 1 (intermediate care at home) and pathway 2 (discharge to assess) will
maximise the efficiency of the pathway, ensuring people have the opportunity to be reabled and avoiding the need for long
term care packages
= |nvestment in Academy NEL to provide essential and developmental knowledge and skills to the workforce. This will have a
positive financial impact by eliminating ineffective and outdated ways of working, managing people and performance and
attracting new and diverse talent to the organisation.
= Continuation of the Council's property rationalisation programme. To become a modern and efficient Council, we will utilise

e our estate (building and assets) to maximum opportunity and value, reducing emissions, waste and unnecessary costs. 1.0 1.0
= Further investment and development of cyber arrangements to protect business critical systems, loss of confidential data,
integrity, and availability of information.
= Introduce a new, more effective solution to the engagement of agency workers.
. Commitment to review the leisure estate to develop our long-term plan for leisure facilities and developments.
Regeneration 0.1 0.1

Strategic review of library and archives service to develop our long-term plan for these services.



Summary of planned use (2)

Total Target
Area Key transformational activities investment  Savings
(EM) (EM)
= Explore opportunities to reduce energy consumption at Bereavement Services and review operating model during periods of
lower demand.
= Complete consolidation of operational services at Doughty Road Depot site.
Environment and = To review the operational fleet and identify vehicles with a low usage data and challenge the reasons why to optimise our 06 0.6
Regulatory vehicle fleet. ' ’

» To identify areas of poor recycling performance and contamination and seek to improve performance.
= Design Food Waste Service for implementation in 25/26
= Plan the journey to Net Zero
Housing Service Provision Review
Review post 16 transport offer alongside wider transport review 0.1 0.5
= Review of Street Lighting and opportunities to increase energy efficiency
= |mproving outcomes for children workstreams — continue to support a wide range of service improvement activities, aimed at
improving the key performance metrics in the improvement plan and supporting better outcomes for children in NEL.
= Children in Care Sufficiency — better capture needs, cost and outcomes of our children in care. This will support children to get
the right support at the right time, ensuring they are supported at the lowest level need and therefore reducing reliance on
Children's and Family high-cost placements. 7.2 1.0
= Reconfiguration — consult, agree and implement the reconfiguration of Children’s Services, ensuring that the service meets the
needs of children.
= Case Management System — procure and implement the new case management system by December 2024, ensuring that we
redesign processes around to new operating model to ensure they are fit for purpose, efficient and support the practice model.

Housing, Highways and _
Transport



The prudential indicators impacted by the utilisation of flexible use opportunities are set out
below -

» Estimates of capital expenditure indicator increased by £8M to £12.0m in 24/25

» The Capital Financing Requirement is not directly increased beyond the previous MTFP, as
there is now a plan to generate additional capital receipts to fund the transformational
activity.

» Financing costs as a percentage of net revenue stream would also not increase beyond the
previous MTFP due to the additional capital receipts to be generated to fund the activity.

» Furthermore, the longer-term revenue savings anticipated to be generated will help the

I m pa Ct on Council achieve a balanced budget position.

p ru d e nt| a I The prudential indicators show that this strategy is affordable and will not impact on the
Council’s operational and authorised borrowing limits.

indicators
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