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Organisational Functions

People, Health and Care
Adult Services

Children Services

•	 Children’s Home and Education Commissioning
•	 Education and Inclusion
•	 Performance and Quality
•	 Safeguarding and Early Help
•	 Safer and Partnerships

Childrens Health provision

Public Health

•	 Families, Mental Health and Disabilities
•	 Healthier Lifestyle
•	 Public Health Service

Place and Resources
Environment

•	 Environmental Sustainability
•	 Grounds Maintenance
•	 Bereavement Services
•	 Operations
•	 Regulatory Services

Finance

•	 Accountancy
•	 Local Taxation and Benefits

Housing Highways and Transport

•	 Home Options
•	 Strategic Housing

Law and Governance

•	 Audit
•	 Coroners
•	 Democracy & Scrutiny
•	 Estates and Business Development
•	 Legal Services

Policy Strategy and Resources

•	 Business Support
•	 Communications and Customer
•	 IT and Digital
•	 People and Culture
•	 Strategy Policy and Performance

Regeneration

•	 Business Administration & Governance
•	 Culture, Heritage, Leisure and Tourism
•	 Economy and Funding
•	 Project Management (Regeneration)Version 10 – January 2024


