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Virtual School Training for 

Headteachers, Designated 

Teachers and Designated 

Safeguarding Leads.
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Children in Our Care

https://www.nelincs.gov.uk/health-wellbeing-and-social-care/childrens-social-care/virtual-school/
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When a child comes into the care of a local authority, the council becomes the 

Corporate Parent and is accountable for providing the best possible care and 

safeguarding for our children. This is a collective responsibility of; local authority, 

elected members, employees, and partner agencies.  
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Corporate Parenting

Education practitioners are partners, so by definition you are all corporate 

parents.   

The corporate parenting board oversees standards and effectiveness for the 

Children in our Care and Care leavers.    

What is a corporate 

parent?  

Are you a corporate 

parent? 

What is the 

corporate parenting 

board? 

https://www.nelincs.gov.uk/health-wellbeing-and-social-care/childrens-social-care/virtual-school/
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Core Function

In North East Lincolnshire, the CPB  has 3 sub-groups with the delegated function for overseeing operational 

aspects of the CPB strategy. One being the Education Sub Group, where the Virtual School sits. 

The Education Sub Group -:

• has multi agency representation from schools, local authority education services such as SEND and Pupil 

support and Wellbeing, Independent reviewing officers (IRO’s), Young Peoples Support Service, social care 

teams for children in our care and care leavers.      

• provides assurance to the board on; academic attendance and attainment; attendance, suspensions, 

exclusions; children not in education, employment or training.

• has the direct remit for ensuring that partners have the right resource, knowledge and skills to best support 

our children.  

Current vacancy for a practising head teacher / principal to join the Education Sub Group. Your voice and 

experience is vital to improving outcomes for our children.  

Please contact michelle.mcmahon@nelincs.gov.uk for an informal chat about the role.   

https://www.nelincs.gov.uk/health-wellbeing-and-social-care/childrens-social-care/virtual-school/
mailto:michelle.mcmahon@nelincs.gov.uk
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What is the Role of the Virtual School?

The Virtual School exists to raise 
educational attainment and 

aspirations; and narrow the gap 
between children in our care, and 

their peers. Monitoring the progress 
as if those children attended a single 

school.

The extension of the Virtual School 
includes statutory responsibility for 
children previously in the care of a 
local authority alongside the non-

statutory responsibility to champion 
and promote the education of 

children with a social worker and 
children in kinship care.

The Virtual School works in 
partnership with the child or young 
person’s Educational Setting, Social 

Worker and Parents / Carers to 
ensure that they are supported to 
fulfil their potential at all stages of 

their education to promote positive 
outcomes.

https://www.nelincs.gov.uk/health-wellbeing-and-social-care/childrens-social-care/virtual-school/
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Extended Duties – CWSW / CPIC / 

Kinship Care

• Weekly Drop-In Clinics for CWSW

• Monthly Drop-In Clinics for CPIC / 

Kinship Care

• Information Leaflet for Parents

• Advice & Support & Signposting

• Raising Attainment & Attendance

• Reducing Suspensions & Exclusions

• Enhancing partnerships between 

education, social care and other 

agencies.

• Identifying the needs of the cohort 

and addressing barriers.

Children in Our Care

• Allocated Inclusion Officer

• Termly PEP’s

• Initial/Mid Year Transfer (10 days)

• Advice & Guidance

• Raising Attainment & Attendance

• Reducing Suspensions & Exclusions

• Partnership Working with Social 

Care, Educational Settings and other 

agencies

• Raise aspirations

Varying Responsibilities

https://www.nelincs.gov.uk/health-wellbeing-and-social-care/childrens-social-care/virtual-school/
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Michelle McMahon

Virtual School Headteacher
michelle.mcmahon@nelincs.gov.uk

Avril Newton

Deputy Head Standards 
avril.newton@nelincs.gov.uk

Jodi Parkin

Deputy Head Extended Duties
jodi.parkin@nelincs.gov.uk

Claire McHugh
Inclusion Officer &Thematic Lead SEND

claire.mchugh@nelincs.gov.uk

Claire Gale
Inclusion Officer

claire.gale@nelincs.gov.uk

Kerry Copley 
Inclusion Officer & Thematic Lead Early Years

 kerry.copley@nelincs.gov.uk

Gemma Watson
Inclusion Officer & Thematic Lead Post 16/Care Leavers

gemma.watson@nelincs.gov.uk

Gill MacTaggart
Inclusion Officer

gillian.mactaggart@nelincs.gov.uk

Nicky Gray
Inclusion Officer & Thematic Lead Out of Area

nicky.gray@nelincs.gov.uk

Natalie Clayton

Inclusion Officer & Thematic Lead CPIC / Kinship Care

natalie.clayton@nelincs.gov.uk

Emma Spencer
Inclusion Officer

emma.spencer@nelincs.gov.uk

Natalie Cartwright
Attendance Officer

natalie.cartwright@nelincs.gov.uk

Nicola Barry
IT Support

nicola.barry@nelincs.gov.uk

Who’s Who?

https://www.nelincs.gov.uk/health-wellbeing-and-social-care/childrens-social-care/virtual-school/


NO RESTRICTIONS

NELC Virtual School Avril Newton –Deputy Head of the Virtual School (Standards)

Jodi Parkin – Deputy Head of the Virtual School (Extended Duties)

Virtual School | NELC (nelincs.gov.uk)

Working Together to Improve School Attendance

NUMBER OF PUPILS
OVERALL 

ATTENDANCE
Persistently 

Absent 
Severely Absent

All Children 25,690 91.40% 26.30% 3.10%

Children in Our Care 277 91.50% 18.40% 6.90%

Child In Need 114 83.80% 42.10% 7.90%

Child Protection 156 65.60% 73.70% 25%

Children Previously in Care 420 91% 22.10% 5.70%

CURRENT ACADEMIC YEAR UPTO JULY 25TH 2024 AS REPORTED ON THE DfE PORTAL.

SCHOOL AGE CHILDREN ATTENDING NEL EDUCATIONAL SETTINGS.

https://www.nelincs.gov.uk/health-wellbeing-and-social-care/childrens-social-care/virtual-school/
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Role of the Social Worker
CHILDREN IN OUR CARE

CHILDREN WITH A SOCIAL 
WORKER (CIN/CP)

Contribute to the statutory Personal Education Plan (PEP) process – submit information 

prior to the meeting via the delegation portal. This is a mandatory process.  ✓ X

Advise the Inclusion Officer and Designated Teacher which adults should/ should not be 

invited. ✓ X
Attend the PEP meeting and support the young person, parent’s and carers. ✓ X
Support professionals to understand a young person's history. How exposure to Adverse 

Childhood Experiences (ACEs), neglect and trauma may have impacted on social, 

emotional (SEMH) and psychological development and being expressed in heightened 

distressed behaviours. 

✓ ✓

Champion ‘learning as a protective factor’. Recognise, question and support under-

achievement; ie. attendance, academic progress, suspensions and exclusions and 

advocate for SEMH and SEND provision. Attend governor and independent exclusion 

panels. 

✓ ✓

Ensure school applications are submitted for key transitions ie. start of Reception year or 

Secondary (Y7).  ✓ X

Ensure the linked virtual school inclusion officer and designated teacher are updated of 

changes ie. intended placement moves, new worries (prior to the PEP review meeting), ✓ X

Where a change of social worker or newly allocated to a young person– advise the Virtual 

School and the school (see involvements on Liquid Logic). ✓ X
Informing schools of status changes relating to CIN/CP/CIC/CPIC. ✓ ✓

https://www.nelincs.gov.uk/health-wellbeing-and-social-care/childrens-social-care/virtual-school/
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The Role of Governor's and Headteachers

Section 20 of the Children and Young Persons Act 2008 place the following duties on governing bodies -:

• to designate a member of staff (the designated teacher) as having the responsibility to promote the educational 

achievement of Children in our Care and Children Previously in Care including those aged between 16 and 18 

who are registered pupils at the school;

• to ensure that the designated teacher undertakes appropriate training (section 20(2); and

The Designated Teacher Regulations 2009 require that the designated person is -:

• a qualified teacher who has completed the appropriate induction period (if required) and is working as a teacher at 

the school (regulation 3(2)); or

• a headteacher or acting head teacher of the school (regulation 3(3))

Governing bodies, through the designated teacher, hold the school to account on how it supports Children in our 

Care and Children Previously in Care (including how the Pupil Premium Plus is used) and their level of progress. 

https://www.nelincs.gov.uk/health-wellbeing-and-social-care/childrens-social-care/virtual-school/
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Role of the Designated Teacher
Responsible for Children in our Care and Children Previously in Care.

❖ Schools and other settings must have a named Designated Teacher (DT) who is ideally a member of the senior 

leadership team with appropriate seniority and professional experience to promote the educational achievement for 

children in care and previously in care.   

• the central point of initial contact so arrangements are joined up with minimum disruption to child's learning

• promote whole school culture to ensure personalised learning needs, emotional and academic needs are prioritised

• Awareness of the emotional, psychological and social effects of loss and separation (attachment & trauma aware)

• hold responsibility for the quality of Personal Education Plans (PEP's)

❖ The most effective designated teachers have a leadership role in promoting the educational achievement of 

children in care and those children previously in care.  They should raise awareness among other staff of the 

emotional and academic needs of children in care by :-

• ensuring school staff have high expectations for learning and know how to accelerate progress

• ensure staff are aware of the social, emotional and psychological effects children can experience when removed from 

their birth family, and the impact this can have on behaviour 

• understanding the importance of treating children in this group as individuals and listening to their voice.

• ensuring that behaviour policies offer some flexibility to meet the needs of children who are struggling to regulate 

through trauma

https://www.nelincs.gov.uk/health-wellbeing-and-social-care/childrens-social-care/virtual-school/
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Day-to-day responsibilities 

• Liaising directly with children and young people and promoting good home-school links

• Working in partnership with the Virtual School, Social Care and other professionals to support positive outcomes

• Ensuring targets in the Personal Education Plan (PEP) are SMART and used to inform next steps. (Targets 

reviewed)

• School transitions are supported and are positive.

• Ensuring interventions are effective.

• Acting as a source of advice for school staff – for example around teaching strategies, personalised interventions .

• Working directly with Inclusion Officers, Social Care, Carers / Parents and other agencies to meet the needs of the 

child.

• Making sure Pupil Premium Plus funding is being used effectively.

• Identifying triggers to avoid escalation of behaviour, awareness of trauma informed practice to avoid suspension(s) 

and exclusion.

• Ensuring Voice of the Child is gained and acted upon

• Uses the PEP Document as an evolving record to support practice throughout the term, ensuring teachers have 

access to relevant information to support the child and young person’s progress and emotional well-being.

https://www.nelincs.gov.uk/health-wellbeing-and-social-care/childrens-social-care/virtual-school/
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Other Responsibilities of the Designated Teacher

. Suspensions, Exclusions and Physical Intervention

It is vital that the designated teacher informs the Virtual School immediately on the day of 

incident of any suspensions, exclusions, physical interventions, declining attendance and 

safeguarding concerns that are impacting directly on education. This is primarily so we can 

support as needed without the drift and delay that could occur if waiting for information to be 

shared through the different local authority departments.  

Suspension and permanent exclusion guidance (publishing.service.gov.uk)

78. Whenever a headteacher suspends or permanently excludes a pupil they must, without delay, 

after their decision, also notify the social worker, if a pupil has one, and the VSH, if the pupil is a 

child in our care, of the period of the suspension or permanent exclusion and the reason(s) for it. 

The information in paragraphs 66 to 69 must be provided in writing to the local authority.

Notifications and accompanying paperwork for suspensions or exclusions and reports for any 

physical intervention - can be sent to either your linked inclusion officer, Deputy Heads or the 

Virtual School Headteacher. 

Inclusion Officers should be invited to all re-integration meetings and will attend wherever 

possible.

https://www.nelincs.gov.uk/health-wellbeing-and-social-care/childrens-social-care/virtual-school/
https://assets.publishing.service.gov.uk/media/66be0d92c32366481ca4918a/Suspensions_and_permanent_exclusions_guidance.pdf
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.
Expectations in circumstances where physical intervention may be necessary. 

❖ Prior to a child in our care starting at a setting, Positive Handling and Behaviour Policies should be 

shared with the primary carer and/or social worker.

❖ Primary carer to give signed consent agreeing their understanding that physical intervention will be 

deployed as reasonable and proportionate to maintain the safety of the named child and/or safety of 

others.

❖ Copies of policies and consent to be sent to carer, social worker and the virtual school.  

In the event of physical intervention being necessary -: 

❖ Details of the physical intervention will be recorded by the setting 

❖ Primary Carer, Social Worker and the Virtual School to be informed as soon as possible of the 

incident 

❖ A personal positive handling plan to be created, including strategies to implement at each 

stage of dysregulation / crisis / arousal  (again to be shared with carer/SW/VS)  

https://www.nelincs.gov.uk/health-wellbeing-and-social-care/childrens-social-care/virtual-school/
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Role of the Designated Safeguarding Lead 

– Extended Duties
Responsible for Children with a Social Worker (CIN/CP), Children previously with 

a Social Worker (6 year rolling period) and Children in Kinship Care.

❖ To assist in tackling underachievement by working in partnership with the Virtual School to ensure educational 

attendance and attainment are reported on within the CIN and CP Plan’s.

❖ Champion the disadvantages of our most vulnerable cohorts by enabling pupils, particularly the most disadvantaged, 

to have full access to educational opportunities and overcome barriers to learning and participation.

❖ Contacting the Virtual School at the earliest opportunity for guidance, support and signposting to avoid escalation.

https://www.nelincs.gov.uk/health-wellbeing-and-social-care/childrens-social-care/virtual-school/
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Role of the Inclusion Officer
Responsible for Children in our Care

Liaise with schools 
to set up 

Delegation Portal

Arrange & hold 
termly PEP 

reviews

Delegate and 
collate responses

Monitor and 
report on 

Attainment & 
Progress

Quality Assure 
PEP’s

Return finalised 
PEP’s to schools & 

other 
professionals

Facilitate 
additional funding 

requests

Advise on 
appropriateness of 

school moves

Complete and 
submit paperwork 
for AGREED in year 

school moves

Advice, guidance 
& signposting

MonitorAttendanc
e, Suspensions & 

Exclusions

Liaise with internal 
partners

Ensure deadlines 
are met

Casework Thematic Leads

https://www.nelincs.gov.uk/health-wellbeing-and-social-care/childrens-social-care/virtual-school/
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Personal Education Plans
Children in our Care

What is a Personal Education Plan (PEP)?

All children in our care must have a care plan, of which the Personal Education Plan (PEP) is an integral part.  It is an 

evolving record of what needs to happen to support their learning and enable them to fulfil their potential.

At what age do children have a PEP in NEL?

It is a requirement for children from age 3 to 18 to have an up-to-date PEP.

Who should initiate the PEP?

All children in our care are allocated an inclusion officer from the Virtual School who is responsible for organising and 

facilitating the PEP meeting. 

How often should a PEP be completed?

PEPs reviews need to take place at least once per term.  If a child is new to care or new to the school, a PEP should 

take place within 10 working days up to a maximum of 20 and in time for the first CIC review .

Who is responsible for the PEP?

It is the joint responsibility of the local authority and the education setting to ensure that a child looked after has an up-to-

date PEP.  The Virtual School is responsible for quality assuring the documentation.

https://www.nelincs.gov.uk/health-wellbeing-and-social-care/childrens-social-care/virtual-school/
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How is the PEP produced?

PEP’s are processed using the Liquid Logic delegation portal. There are five templates covering -:

• Early Years (Nursery & Reception

• Primary (Years 1 -6)

• Secondary (Years 7-11)

• Post 16 (Years 12-13)

• Specialist (SEND settings where pupils follow alternative learning pathways)

Who should attend a PEP review?

• Child / young person (where appropriate).  If the child / young person is not in attendance, views and wishes 

should always be gathered prior to the meeting.

• Allocated Inclusion Officer

• Designated Teacher

• Social Worker

• Any other Key Agency

• Carer / Key worker / Parents (as appropriate)   * confidentiality

What will be discussed during the PEP review?

What will happen after the review meeting?

The allocated Inclusion Officer will complete the PEP following  the review meeting.  This will then be disseminated to all 

parties (as appropriate).

Child / Young Persons Views General Changes/Updates Key Transitions Attainment & Progress
Barriers to Learning EHCP / Graduated Response IEP'S / My Plan Intervention & Support
Attendance Suspensions & Exclusions SMART Targets Preparation for Adulthood

https://www.nelincs.gov.uk/health-wellbeing-and-social-care/childrens-social-care/virtual-school/
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Pupil Premium Plus

Department for Education Guidance 

❖ The Department for Education is very clear as to appropriate uses of PPG+. In their guidance for Virtual Schools 

PPG+ money must be used for the benefit of the pupil’s educational needs as described in their PEP. 

❖ The Pupil Premium + should be viewed as an investment in the young person's education which, by the time of the 

PEP review, will lead to positive outcomes measured via SMART targets.

❖ There is no automatic entitlement for the school to receive this funding for eligible pupils and the Virtual School Head 

(VSH) can pool funds or retain a portion of the full amount under the conditions of grant. 

❖ The LA must be able to demonstrate how the PPG+ funding is raising the attainment and aspirations of children in 

care. It is of paramount importance that the Virtual School is able to monitor the efficacy of PPG+ spending through 

PEP documentation.

❖ Our young people should be aware of the PPG+ and be able to voice their opinion on what they feel would benefit 

their learning (should they want to). The Pupil Views section of the PEP needs to be completed by or with the young 

person prior to the PEP meeting and referred to during discussions.

❖  Similarly, the parent, carer and corporate parents inc. social care teams and Independent Reviewing Officers should 

be given the opportunity to contribute. 

https://www.nelincs.gov.uk/health-wellbeing-and-social-care/childrens-social-care/virtual-school/


NO RESTRICTIONS

NELC Virtual School Avril Newton –Deputy Head of the Virtual School (Standards)

Jodi Parkin – Deputy Head of the Virtual School (Extended Duties)

Virtual School | NELC (nelincs.gov.uk)

Appropriate Uses of PPG + 

PPG+ must be used with the intention of improving pupil outcomes in terms of academic attainment, emotional well-being 

and progress. It should be used to provide something that school would not be ordinarily providing or receiving through 

any SEND/EHCP funding. Appropriate uses of PPG+ may include: 

❖ Tutoring in curricular areas where pupils are falling behind their peers or are not reaching age related expectations. 

National research shows that one to one tuition has a disproportionately positive impact for children in care. Providing 

this will be a priority in the first instance.

❖ Research based intervention focusing on areas of the curriculum such as interventions for phonics, reading or 

mathematics. 

❖ Activities which encourage children who are in care to be more involved and interested in their education e.g. 

➢ Activities to re-engage children in learning, based on children’s interests, where this is a PEP target. 

➢ Resources to support interest in curricular areas. 

➢ School clubs that teach skills e.g. music, sports, social skills.

❖  IT equipment which is needed by pupils to access elements of the curriculum or to support study skills.

❖  PPG+ will be considered on a case-by-case basis to a maximum contribution of £500. 

❖ Access to residential educational trips based on the curriculum and attended by the majority of children, where a pupil 

may not otherwise be able to participate. 

❖ Activities to meet pupils’ personal development needs where this is a barrier to learning e.g. therapeutic activities, 

activities to develop friendships or to learn social skills.

https://www.nelincs.gov.uk/health-wellbeing-and-social-care/childrens-social-care/virtual-school/
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PPG+ Cannot be Used to Fund:

❖ Support for foster carers; payments cannot be made directly to foster carers e.g. for horse riding lessons or other 

recreational activities. 

❖ School uniform.

❖ Transport. 

❖ Before or after school wrap around childcare. 

❖ Basic equipment which should be supplied by school e.g. stationery, revision guides, text books. 

❖ To fund services that should be provided via an Education, Health and Care Plan.

❖ A Statutory Assessment or support from health services. 

❖ Interventions the school’s own funding covers the cost of or that other children are receiving without cost (ie: Precision 

Teaching, Phonics Interventions – unless over and above). 

❖ To pay for the Designated Teacher (Section 20 of the Children Act 1989 places duties on a governing body to 

designate a member of staff (the designated teacher) as having the responsibility to promote the educational 

achievement of looked-after children 

Pupil Premium will not be released if the PEP is not of a satisfactory quality. (* Please note the NEL Virtual School 

reserves the right to withhold future PPG if a PEP is deemed unsatisfactory following quality assurance).

https://www.nelincs.gov.uk/health-wellbeing-and-social-care/childrens-social-care/virtual-school/
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The Process of Making a Claim to NEL Virtual School 

Schools with eligible children in years Reception to Year 11 will be allocated a maximum of £500 per child per term on 

the completion of a satisfactory PEP (Personal Education Plan). Within the termly PEP meeting, education targets 

should be established and reviewed. This will then inform the additional funding/resources needed to help the school 

support this work with the pupil. 

Requests for any additional funding (above the termly £500 and AWPU / SEN notional funding) should then be submitted 

via a PPG+ request form. The specific process for claiming PPG+ for children in care by NELC is as follows: 

❖ The use of PPG+ funding must be agreed at the PEP meeting and recorded in the PEP document. Individual costings 

must be provided for each intervention or resource. (Identifying cost per hour and number of hours)

❖ The request should be clearly linked to the pupil’s PEP target/s and how these will be achieved. 

❖ Each action should outline how it will further the pupil’s educational outcomes to ensure that funding is channelled 

effectively. 

❖ The impact of each spend must be reviewed at the following PEP meeting and this should be recorded on the PEP 

document. 

❖ Requests for enhanced PPG+ should be emailed to the Virtual School Head and named Inclusion Officer. Please see 

schedule deadlines for further information.

❖ Requests for enhanced PPG+ cannot be authorised until the PEP document has been finalised and distributed so that 

the request can be checked against the document. 

❖ Schools will be notified by the Virtual Head of any request that has been declined; otherwise, agreed enhanced 

funding will be transferred to schools on a termly basis along with the standard allocation (2024/2025) Requests 

received after the deadline will be processed the following term.

https://www.nelincs.gov.uk/health-wellbeing-and-social-care/childrens-social-care/virtual-school/
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Timescales
When  Who What

At the PEP meeting  Inclusion Officer (IO) Set next meeting date & send out invites. 

PEP’s due in the current half-
term will have been delegated 
at the end of the previous half-
term.

Inclusion Officer Delegate sections of the PEP to SW and DT.

5 working days (minimum) 
before review meeting 

Designated teacher Submit populated information form or 
delegated pages to Inclusion Officer.

5 working days (minimum) 
before review meeting 

Social worker  Submit populated information form to 
Inclusion Officer.

5 working days after review 
meeting 

Inclusion Officer  Finalise PEP paperwork and send a copy to all 
parties. *May require DT’s or SW to share 
with carers and parents 

https://www.nelincs.gov.uk/health-wellbeing-and-social-care/childrens-social-care/virtual-school/
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Time Frames

2024/2025 AUTUMN TERM 
SPRING TERM                                        

Tight -end of financial year
SUMMER TERM 

1 2 1 2 1 2

PEP Reviews to be held
09/09 to 11/10     

25 days

28/10 to 29/11

25 days

06/01 to 07/02

25 days

24/02 to 21/03

20 days

22/04 to 23/05

24 days

09/06 to 04/07

20 days

VS PEP QA and 

Assessment
14/10 to 28/10 02/12 to 06/12 10/02 to 14/02 24/03 to 28/03 02/06 to 06/06 07/07 to 11/07

Enhanced PPG Funding 

Requests to be received 

from schools by *

FRIDAY 20/11/24 FRIDAY 14/02/25 FRIDAY 13/06/25

VS PPG Panel 02/12/24  to 06/12/24 24/02/25 to 28/02/25 23/06/25 to 26/06/25

PPG processed by finance 09/12/24 to 13/12/24 03/03/25 to 07/03/25 30/06/25 to 04/07/25

PPG Received by Settings 

* 
MONDAY 6TH JANUARY 2025 FRIDAY 28TH MARCH 2025 MONDAY 11TH JULY 2025

https://www.nelincs.gov.uk/health-wellbeing-and-social-care/childrens-social-care/virtual-school/
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The Delegation Portal

New Users

❖ School will provide Inclusion Officer with name and email 

address of Designated Teacher.

❖ Once added to NELC Portal Inclusion Officer will send out 

instructions for the Designated Teacher to register on the 

portal.

❖ Once registered the Designated Teacher will be able to 

access any delegated PEP’s.

New Schools

❖ Inclusion Officer to contact new school to obtain name of 

Designated Teacher and Finance Officer.

❖ Inclusion Officer will send New Supplier Form to Finance 

Officer to enable Pupil Premium payments to be allocated.

❖ Once added to NELC Portal Inclusion Officer will send out 

instructions for the Designated Teacher to register on the 

portal.

❖ Once registered the Designated Teacher will be able to 

access any delegated PEP’s.

https://www.nelincs.gov.uk/health-wellbeing-and-social-care/childrens-social-care/virtual-school/
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The PEP Process 
Education & SEND

https://www.nelincs.gov.uk/health-wellbeing-and-social-care/childrens-social-care/virtual-school/
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Section B: My Views, Wishes & Feelings

https://www.nelincs.gov.uk/health-wellbeing-and-social-care/childrens-social-care/virtual-school/
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Section B: My Views, Wishes & Feelings

Section Bi: Extra Curricula Activities

https://www.nelincs.gov.uk/health-wellbeing-and-social-care/childrens-social-care/virtual-school/
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Section C: Attendance, Suspensions & Exclusions

https://www.nelincs.gov.uk/health-wellbeing-and-social-care/childrens-social-care/virtual-school/
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Section C: Attendance, Suspensions & Exclusions

https://www.nelincs.gov.uk/health-wellbeing-and-social-care/childrens-social-care/virtual-school/
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I Am Rude

https://www.nelincs.gov.uk/health-wellbeing-and-social-care/childrens-social-care/virtual-school/
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Section D: Designated Teacher/Pastoral Update

https://www.nelincs.gov.uk/health-wellbeing-and-social-care/childrens-social-care/virtual-school/
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Section E: Attainment & Progress - EYFS Nursery & Reception

https://www.nelincs.gov.uk/health-wellbeing-and-social-care/childrens-social-care/virtual-school/
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Section E: Attainment & Progress - Primary

https://www.nelincs.gov.uk/health-wellbeing-and-social-care/childrens-social-care/virtual-school/
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Section E: Attainment & Progress – Engagement Model

https://www.nelincs.gov.uk/health-wellbeing-and-social-care/childrens-social-care/virtual-school/
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Section E: Attainment & Progress - Secondary

https://www.nelincs.gov.uk/health-wellbeing-and-social-care/childrens-social-care/virtual-school/
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Section F: SMART targets & Pupil Premium Plus

https://www.nelincs.gov.uk/health-wellbeing-and-social-care/childrens-social-care/virtual-school/
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Section G: Careers

https://www.nelincs.gov.uk/health-wellbeing-and-social-care/childrens-social-care/virtual-school/
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Section G: Encounters (Careers/Further & Higher Education

https://www.nelincs.gov.uk/health-wellbeing-and-social-care/childrens-social-care/virtual-school/
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Website & Newsletter

https://www.nelincs.gov.uk/health-wellbeing-and-social-care/childrens-social-care/virtual-school/
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Statutory & Key Documents

Promoting the education of looked-after children and previously looked-after children 
(publishing.service.gov.uk)

Designated teacher for looked-after and previously looked-after children - GOV.UK (www.gov.uk)

Pupil premium: virtual school heads’ responsibilities - GOV.UK (www.gov.uk)

Pupil premium - GOV.UK (www.gov.uk) 

Promoting the education of children with a social worker and children in kinship care arrangements: 
virtual school head role extension - GOV.UK (www.gov.uk)

https://www.nelincs.gov.uk/health-wellbeing-and-social-care/childrens-social-care/virtual-school/
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/683556/Promoting_the_education_of_looked-after_children_and_previously_looked-after_children.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/683556/Promoting_the_education_of_looked-after_children_and_previously_looked-after_children.pdf
https://www.gov.uk/government/publications/designated-teacher-for-looked-after-children
https://www.gov.uk/guidance/pupil-premium-virtual-school-heads-responsibilities
https://www.gov.uk/government/publications/pupil-premium
https://www.gov.uk/government/publications/virtual-school-head-role-extension-to-children-with-a-social-worker/promoting-the-education-of-children-with-a-social-worker-and-children-in-kinship-care-arrangements-virtual-school-head-role-extension
https://www.gov.uk/government/publications/virtual-school-head-role-extension-to-children-with-a-social-worker/promoting-the-education-of-children-with-a-social-worker-and-children-in-kinship-care-arrangements-virtual-school-head-role-extension
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Promoting the health and wellbeing of looked-after children - GOV.UK (www.gov.uk)

Championing_kinship_care_the_national_kinship_care_strategy.pdf

https://www.nelincs.gov.uk/assets/uploads/2024/08/Pupil-Premium-Guidance-June-
2024.pdf

Working together to improve school attendance (applies from 19 August 2024) 
(publishing.service.gov.uk)

https://www.nelincs.gov.uk/health-wellbeing-and-social-care/childrens-social-care/virtual-school/
https://www.gov.uk/government/publications/promoting-the-health-and-wellbeing-of-looked-after-children--2
file:///C:/Users/mcmahm1/OneDrive%20-%20nelincs.gov.uk/Documents/All%20VS/KINSHIP%20ext%20duties/Championing_kinship_care_the_national_kinship_care_strategy.pdf
https://www.nelincs.gov.uk/assets/uploads/2024/08/Pupil-Premium-Guidance-June-2024.pdf
https://www.nelincs.gov.uk/assets/uploads/2024/08/Pupil-Premium-Guidance-June-2024.pdf
https://assets.publishing.service.gov.uk/media/66bf300da44f1c4c23e5bd1b/Working_together_to_improve_school_attendance_-_August_2024.pdf
https://assets.publishing.service.gov.uk/media/66bf300da44f1c4c23e5bd1b/Working_together_to_improve_school_attendance_-_August_2024.pdf

	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43



