
High Risk Panel Process 

 

 

 

 

              

           

   

   

   

   

   

   

           

   

      

      

      

      

      

      

      

      

              

        

              

              

       

       

       

              

              

       

       

       

      

       

    

 

Is the adult (who has capacity to make the 
relevant decision) the subject of an 
unmanaged risk and have internal 

mechanisms failed to manage the risk? 
Would formal consultation enhance the 

response? 

NO 

Offer a social care assessment, sign 

post, advice, consider safeguarding 

adults referral under s42 of the Care Act 

 

YES 

Consider the HRP Protocol 

Does the adult at risk have care/support 
needs?                                 

Is the adult at risk of abuse or neglect? 

YES 

Make a 

safeguarding 

adult referral 

under s42 of 

the Care Act 

 

YES 

Make a safeguarding children’s 

referral or invite Children’s Social 

Care to the HRP 

 

Are any children involved? 

Cognisance of the Mental Health Act, Mental 

Capacity Act, Safeguarding Adults, MAPPA, 

MARAC, Channel/Prevent 



 

CRITERIA FOR HRP: 
 

Person must have capacity 
Person is at serious risk of harm or death 

There is a public safety risk or others at risk 
High level of concern from partner agencies 

Develop a risk management plan including 
consideration of any available funding 

Circulate within 72 hours 
Monitor and review 

Shared information 

Must be necessary for the purpose 
Shared only with those who have a need for it 

Information must be accurate and current 
Information must be shared and store securely 

Take Minutes of the meeting 

Circulate within one week of the meeting, 
including the DASM 

Lead agency to convene HRP 

Invite relevant partners, including the adult at 
risk or offer an advocate or obtain consent for 
the meeting (although the meeting can still be 

held without consent if deemed necessary) 
 

Inform the DASM of the HRP 
 

Lead agency to chair the meeting 

Convene a review meeting 

Review the risk management plan and revise 
if necessary 




