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W H A T  I S  M O D E R N
S L A V E R Y ?  
Modern slavery is a violation of fundamental
human rights. 

The North East Lincolnshire Modern Slavery
Partnership has been established to prevent and
disrupt modern slavery and human trafficking,
and engage with communities, other agencies
and local businesses to raise awareness. The
partnership meets quarterly and implements a
local delivery plan which supports the national
themes around Pursue, Prevent, Protect &
Prepare.

END OF YEAR REPORT

Slavery is an umbrella term for activities
involved when one person obtains or holds
another person in compelled service. 
Someone is in slavery if they are:
 • forced to work through mental or
physical threat 
• owned or controlled by an 'employer',
usually through mental or physical abuse or
the threat of abuse 
• dehumanised, treated as a commodity or
bought and sold as ‘property’ 
• physically constrained or have restrictions
placed on his/her freedom



T H E  M O D E R N
S L A V E R Y
O P E R A T I O N A L  G R O U P

Share information and intelligence on
businesses, addresses or persons of interest
regarding modern slavery or human trafficking.
Use intelligence to ensure that multi-agency
operations are effective.
Provide an appropriate and proportionate multi-
agency response for operations, working with
partners to agree protocols and procedures. 
Develop and implement innovative and shared
disruption approaches.

The operational group is a multi agency collective
and encompasses North East Lincolnshire Council,
Humberside Police, Humberside Fire & Rescue
Service, Trading Standards, Housing partners,
Gangmasters & Labour Abuse Authority and
Immigration. 
The aim of the group is to:

O P E R A T I O N
A I D A N T

M e m b e r s  o f  t h e  g r o u p  o n c e  a g a i n  t o o k  p a r t  i n  O p e r a t i o n
A i d a n t .  
 
O p e r a t i o n  A i d a n t  i s  c o - o r d i n a t e d  b y  t h e  N a t i o n a l  C r i m e
A g e n c y  ( N C A ) .  I t  i s  r u n  n a t i o n a l l y  e v e r y  y e a r  a n d  i n v o l v e s
l o c a l  p o l i c e  f o r c e s  w o r k i n g  a l o n g s i d e  p a r t n e r  a g e n c i e s
t o  f o c u s  o n  v u l n e r a b i l i t y ,  e x p l o i t a t i o n  a n d  m o d e r n
s l a v e r y .

T h e  c a m p a i g n  w o r k s  t o  h i g h l i g h t  t h e  s i g n s  o f  m o d e r n
s l a v e r y  w h i c h  p e o p l e  m a y  e n c o u n t e r  i n  t h e i r  e v e r y d a y
l i v e s ,  a n d  e n c o u r a g e  t h e m  t o  c o n f i d e n t l y  r e p o r t  i t .

T h e  g r o u p  v i s i t e d  c a r  w a s h e s  w i t h i n  N o r t h  E a s t
L i n c o l n s h i r e  a n d  g a v e  a d v i c e  r e g a r d i n g  e m p l o y m e n t
r i g h t s  a n d  w h e r e  t o  s e e k  f u r t h e r  a d v i c e  a n d  h e l p .  

T h e  f i n a l  O p e r a t i o n  A i d a n t  o f  t h e  y e a r  l o o k e d  t o  s u p p o r t
a n d  s a f e g u a r d  s e x u a l l y  e x p l o i t e d  w o m e n .  V i s i t s  w e r e
a r r a n g e d  t o  p r o p e r t i e s  o f  c o n c e r n  a n d  i n c l u d e d  s e x u a l
h e a l t h  o u t r e a c h  w o r k e r s .  T h e  v i s i t s  w e r e  d e l i b e r a t e l y
k e p t  t o  t h e  m i n i m u m  o f  p e o p l e  w i t h  t h e  p r i m a r y  c o n c e r n
b e i n g  s a f e g u a r d i n g  a n d  t r u s t  b u i l d i n g  o f  t h e  w o m e n
i n v o l v e d .  D e t a i l s  w e r e  g i v e n  r e g a r d i n g  s e x u a l  h e a l t h
s e r v i c e s  l o c a l l y  a n d  w h e r e  t o  g o  f o r  a d d i t i o n a l  s u p p o r t .   

A  p a r t n e r s h i p  a p p r o a c h  i s  k e y  t o  t h i s  a r e a  o f  m o d e r n
s l a v e r y  a s  h e a l t h  s u p p o r t  a n d  b u i l d i n g  t r u s t  i s  k e y  t o
e n a b l i n g  a n  e n d  t o  t h i s  k i n d  o f  e x p l o i t a t i o n .   



M O D E R N  S L A V E R Y  C H A M P I O N S
Modern slavery and human trafficking victims are hidden in plain sight. This is an emerging and
expanding issue both nationally and locally. 
The Modern Slavery partnership understand the importance of raising awareness locally to both
identify victims and ensure they receive the help and support they require. By improving
awareness we hope to make it harder for exploiters to operate. To do this we need modern
slavery champions to help improve awareness in the teams, organisations and businesses across
North East Lincolnshire. 
 
Modern slavery champions will; 
-Be a point of contact for queries 
-Receive and share the quarterly newsletter from Humber Modern Slavery partnership (HMSP)
-Be responsible for cascading information as appropriate 
-Encourage team members to complete training appropriate to their roles 
-Be a conduit for feeding intelligence into the problem profile via the partnership intelligence
form (PIF)
-Report back best practice or new ideas for sharing in the Humber-wide newsletter

If you or one of your colleagues is interested in becoming a modern slavery champion please
email victoria.henley@nelincs.gov.uk

C H A M P I O N S
E V E N T S

B Y   B R A Y N  R I C E

In May we heard from the Modern Slavery
Helpline. The presentation included
statistics from our area but also how the
helpline can aid and assist professionals as
well as members of the public. 

In October the champions had the
opportunity to attend the modern
slavery conference in Hull and in
January we heard from all the agencies
locally that are able to offer support or
assistance to victims of modern slavery
and human trafficking. We had
presentations from Humberside Police,
Victim Support, NAViGO, The
gangmaster and Labour Abuse Authority
and from Andrew at the Humber Modern
Slavery Partnership. 



L G A  M A T U R I T Y  M A T R I X
We were part of a small group of councils who helped shape
the Local Governnemnt Association (LGA) maturity matrix for
modern slavery. 

The LGA updated the council guide on modern slavery and
devloped a  maturity matrix to support it. 
 As well as general sections on modern slavery, the guide is
split into targeted sections for officers working in different
council services including children’s services, adult social care,
housing, community and regulatory services and procurement.
 
The maturity matrix identifies four progress levels (basic first
steps, early progress, substantial progress and mature
practice). The first two sections focus on the leadership and
resources and capacity needed to effectively manage modern
slavery work across a council, while subsequent sections focus
on the four broad themes of council activity highlighted in the
LGA guidance: identifying, referring and supporting victims,
disruption and prevention and mitigating the risk of modern
slavery in council supply chains.

L G A  E V E N T

B Y   B R A Y N  R I C E

We were asked to present at the LGA's
event to commemorate Anti Slavery Day in
October. We gave a presentation to show
what could be done on limited resources. 

We showcased the online resources
document, social media posts and posters
produced, the champions network and
training delivered. 

F e e d b a c k  t o  t h e  p r e s e n t a t i o n  w a s
r e a l l y  p o s i t i v e  a n d  m a n y  o t h e r
c o u n c i l  a r e a s  r e q u e s t e d  t h e  o n l i n e
r e s o u r c e s  d o c u m e n t  p r o d u c e d .
T h i s  i s  n o w  a v a i l a b l e  o n  t h e  L G A
w e b s i t e  

https://www.local.gov.uk/sites/default/files/documents/27.8%20Council%20guide%20to%20modern%20slavery_09_1%20-%20GUY%20Supply%20Chain%20hyperlinks%20amends_MJ.pdf
https://www.local.gov.uk/sites/default/files/documents/27.8%20Council%20maturity%20matrix_EDITABLE_AA.pdf


M O D E R N  S L A V E R Y
C O N F E R E N C E  B Y
T H E   W I L B E R F O R C E
I N S T I T U T E

In October many of the NEL modern slavery
partnership travelled over to the Aura
Innovation Centre for the Humberwide modern
slavery conference hosted by Wilberforce
Institute. 
The day included presentations from Justice &
Care, The Salvation Army, Midcounties Co-Op
and members of the University of Hull. 
The event was well attended and very positive
feedback was received. 

O N L I N E
R E S O U R C E S
D O C U M E N T
The online resources document has
been so well received and utilised
within North East Lincolnshire it was
agreed that the existing document
would be updated with new resources
added to read, watch or learn. 
The document is split into timed
segments so even if someone only has
a few minutes spare they can still
access something to read or something
to watch to gain further knowledge
and upskill. 
If you would like a copy please email
victoria.henley@nelincs.gov.uk



COMMUN ICAT IONS
The focus for this years campaigns built on the work
completed by the operational group and the
Operation Aidant visits locally. 

Posts included what signs to look out for when
visiting nail bars such as poor hygiene or car washes
such as inappropriate clothing. Posts also went out
highlighting signs to spot for pop-up brothels and
sexual exploitation. 


