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Introduction to the Children’s Reforms  

• Originated from the Independent Review of Children’s Social Care 
(MacAlister Review) and the 'Stable Homes, Built on Love' strategy

• ‘Children's Wellbeing and Schools Bill’ currently going through Parliament 

• Links strongly to ‘Working Together to Safeguard Children’

• Aims to rebalance the system from crisis intervention to early family support

• Shift to prevention, relational practice and family-led support

• Building a system that’s equitable, sustainable and child centred

• Focus on multi-agency collaboration and evidence-based practices

• The Family First Partnership Programme is a significant part of the Reforms

Shaped by deep listening to children, families and practitioners



Key Aspects of the Children’s Wellbeing and Schools Bill  

Split into 3 parts

• Part 1 – Children’s Social Care and Safeguarding – 26 clauses 

• Part 2 – relates to Schools – 36 clauses 

• Part 3 – general provisions and finance – 5 clauses

Key themes -

• Keeping families together and children safe.

• Supporting children with care experience to thrive

• Ensuring a comprehensive Kinship care offer 

• Making the care system child centred 

• Improve children’s social care accommodation and tackle profiteering

• Remove barriers to opportunities in schools

• Creating a safer and higher quality education system for every child

• Driving high and raising standards for every child.   



Family First Partnership Programme - journey to date
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May ‘22

The Independent Care 
Review and National 
Panel review made a 
number of ambitious 
recommendations to 
transform support and 
protection in children’s 
social care (CSC).

In response to these 
recommendations, the 
Department for Education 
(DfE) has published its 
implementation strategy, 
‘Stable Homes, Built on 
Love’, which sets out a range 
of proposed reforms in CSC.

Feb ‘23 July ‘23

The DfE established the 
Families First for Children 
Pathfinder (FFCP) 
programme to facilitate 
reforms to family help, 
child protection and family 
network services in a 
phased way. 

Published the 
Programme Guide 
and shared with 
Police and ICBs via 
Police Facilitator and 
NHSE safeguarding 
networks. 

March ‘25 April ‘25

Funding distributed 
to Local Authorities 
and official kick off 
for the FFP 
programme. 

£

June ‘25

The Spending 
Review is released, 
outlining FFP funding 
until  FY 28/29. The 
initial £523m 
investment will 
continue each year 
supported by an extra 
£300m over 26/27 – 
27/28.
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Guidance overview
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Family Help
Multi Agency Child 
Protection Teams 
(MACPTs)

Family Group Decision 
Making

• Family Help will take place at the heart 
of communities, bringing together local 
services under a combined, multi-
disciplinary practice.

• It will wrap support around the whole-
family at the earliest opportunity – using 
the expertise of multi-disciplinary 
practitioners.

• Family Help will ensure consistency of 
relationships between children, families 
and their lead practitioner;

• One plan will be adopted for children 
and families, but adapt as needs 
change.

• Multi-agency child protection is a 
system where the right decisions are 
made at the right time for children, 
bringing experts together across 
agencies. 

• MACPTs should seek to protect all 
children from actual or likely significant 
harm, inside and outside of the home, 
including online. 

• MACP should also engage and empower 
parents, family networks and others in a 
transparent and compassionate way to 
care safely for their children, wherever 
this is possible. 

• Family group decision-making (FGDM) is 
a voluntary process that enables a 
family network to come together and 
make a family-led plan.

• The plan will include offering practical 
support to parents and carers, whilst 
prioritising the safety and wellbeing of 
the child. 

• FGDM helps to ensure a family network 
is engaged and empowered to 
participate in decision-making while a 
child and their family is receiving help, 
support or protection.

FFP Reforms

The Families First Partnership (FFP) programme comprises of 3 key reform strands - implementing Family Help, Multi-
agency Child Protection Teams and Family Group Decision Making. 



Family Help Overview
Bringing together family support workers (or equivalent) and social workers into a single service. This covers a broad 
continuum of need – from targeted early help through to child protection - that responds more flexibly to a range of contexts, 
needs and harms. Safeguarding partnerships should work together to publish a refreshed threshold document, and update 
local protocols to enable this.
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Multi-disciplinary Family 
Help Teams 

Local partnerships should set 
up, or build on existing multi-
disciplinary teams, to 
include co-working between a 
wide range of practitioners. 
Local partnerships should 
refer to population needs 
assessments to determine the 
different agencies, services 
and practitioners involved.
Safeguarding partners should 
consider how to effectively 
join up Family Help with 
existing SEND services.

Family Help Lead 
Practitioners (FHLP)

Safeguarding partners should 
establish the FHLP role. 
Clear processes should 
identify the most suitable lead 
practitioner in Family Help, 
with high quality supervision.
There should be a shared 
practice framework across 
agencies.
Publish local protocols for 
assessments and support, 
including clarifying who can 
act as an FHLP.
This will include developing a 
multi-agency workforce 
development plan.

Family Help Assessment and 
Plans 

Develop family help 
assessments and plans in 
line with Working Together.
Ensure practitioners consider 
the needs of the whole-family 
and that the child’s voice is 
at the heart of assessments 
and plans.  Coordinate with 
other assessments that are 
ongoing and develop family 
help plans that provide clear, 
measurable outcomes for 
the child.
Plans should specify the 
agencies and practitioners 
involved, with robust oversight 
arrangements. 

Front Door Arrangements

Move towards an integrated 
front door, where contacts 
and referrals can be triaged to 
the right level of service. Local 
partnerships operating Multi 
Agency Safeguarding Hubs 
(MASH) should review/explore 
how their functions might 
align more strongly with other 
places where families might 
come into contact with 
services.
Consider the range of 
practitioners and agencies 
that could be brought into the 
integrated front door.



Multi-Agency Child Protection Teams (MACPTs)
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Principles of MACPTs:

Effective multi-agency 
child protection is a 
system where the right 
decisions are made at the 
right time to keep 
children safe.

Multi-agency child 
protection should also 
engage and empower 
parents, family networks 
and others in a 
transparent and 
compassionate way.

Establishing MACPTs will 
bring a clear focus where 
there are child protection 
concerns, bringing 
experts together to 
identify actual or likely 
significant harm.

Social workers with child 
protection expertise are 
critical within Family Help 
for children.

• chairing strategy meetings and CP conferences;
• leading section 47 enquiries;
• leading or overseeing multi-agency and single 

investigations (as required); 
• gathering information about whether a child is suffering 

significant harm, to support decision making; 
• build in family group decision making and family network 

engagement into child protection processes; 
• overseeing the development, review and closure of plans; 
• input to onward planning for children and families 

(including continued support from Family Help or 
supporting reunification);

• initiating emergency action (Emergency Protection Orders, 
Police Protection Orders); 

• deciding whether to move into pre-proceedings and the 
Public Law Outline (PLO) process; 

• providing relevant evidence to subsequent court 
proceedings; 

• providing advice and consultation for practitioners who 
need multi-agency child protection expertise; 

• maintaining an understanding of local patterns of 
significant harm and agency responses; 

• oversight of all children who are the subject of section 47 
enquiries or on a child protection plan and a clear line of 
sight to and from the local safeguarding partnership

1 2 3 4

Functions of a MACPT



Family Group Decision Making
FGDM enables the family network to come together to establish a family led plan in response to a child’s safety and 
wellbeing. FGDM should be offered at every decision point, from Family Help, into support, through multi-agency child 
protection, pre-proceedings and reunification. The FHLP and MACPT are vital in the process, using their expertise and 
knowledge of the child and the family to support FGDM. The FHLP will be crucial in identifying the family network and 
bringing them into the process
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A designated Family Group 
Decision Making facilitator 
should be identified to 
coordinate and lead the 
FGDM process. 

An Initial meeting with 
professionals; 
Pre-meetings with the 
parents and child;
Co-designing and setting 
up the meeting with 
partners; 
a Facilitator’s preparation 
meeting. 

A carefully facilitated 
meeting, giving the family 
the time and space to 
come up with their own 
plan to address concerns 
for the child.

The facilitator should 
make arrangements for 
the family network to 
review their plan 
within a reasonable and 
agreed time frame.

Throughout the FGDM, the FHLP and MACPT will support and may in some cases determine that FGDM is 
not appropriate if it not in the child’s best interest. FGDM should be offered for pre-proceeding (in the 

letter before proceedings) but only where appropriate in and the child’s best interests.

The Process
1. Appointing a dedicated 

FGDM facilitator 2. Preparation 3. The FGDM meeting 4. Reviewing the plan



Family First Partnership Programme expectations 

• To implement the Family Help, Multi-Agency Child Protection Teams, and the Family 

Group Decision Making Reforms 

• 2025-2026 is the engagement, co-design and planning year, with implementation from 

early 2026 onwards

• To co-design service models with children, families and local partners – this is a whole 

system response and requirement not just Children’s Social Care

• To align with the statutory guidance: 'Working Together to Safeguard Children' and the 

‘Children’s Social Care National Framework’

• Focus on continuity of worker, holistic assessments, and measurable outcomes

• Held to account nationally with quarterly submissions on progress



NEL Reforms Governance Arrangements

➢ SENDAP 
Partnership Board

➢ Corporate and 
Community 
Parenting Board

➢ CYP Strategic 
Board

➢ Community Safety 
Partnership

➢ Continuus 
Transformation 
Board



NEL arrangements

Project plan in 

place

Benchmarking 
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C
o

m
m

u
n

ic
a

ti
o

n
 a

n
d

 

E
n

g
a

g
e

m
e

n
t 
p

la
n

 

Leads and co-leads from 

across the partnership in 

place for the 3 Pillars



Key activities so far 
• Partnership Launch and co-design event 

on the 2nd September 
 
• Deep dive co-design events into each of 

the 3 pillars, with representation from 
across the partnership

• Updates and shared learning at several  
regional and national events

• Bank of insights reviewed from what 
children, young people and families 
have told us matters most to them

• Potential delivery models to achieve the 
requirements of the Reforms now in 
draft



Next Steps

● Continue the engagement and co-design work with the wider workforce, as we 
refine and add detail to the proposed models

● Further specific targeted engagement with Education colleagues across all 
sectors

● Continuous delivery review to ensure SEND is a golden thread throughout
● Next national submission on our local plan is due on the 19th December 2025
● To move towards phase 3 - our implementation & support stage  



Thank you and happy to 
take any questions 
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