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National Children's
Reforms —-focus on the
NEL Families First

Partnership Programme
(FFPP)

Health and Wellbeing Board
4th December 2025




Introduction to the Children’s Reforms "' "

Originated from the Independent Review of Children’s Social Care
(MacAlister Review) and the 'Stable Homes, Built on Love' strategy

‘Children’'s Wellbeing and Schools Bill’ currently going through Parliament
Links strongly to “‘Working Together to Safeguard Children’

Aims to rebalance the system from crisis intervention to early family support
Shift to prevention, relational practice and family-led support

Building a system that’s equitable, sustainable and child centred

Focus on multi-agency collaboration and evidence-based practices

The Family First Partnership Programme is a significant part of the Reforms

Shaped by deep listening to children, families and practitioners
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Split into 3 parts
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Sz Key Aspects of the Children’s Wellbeing and Schools Bill
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e Part1- Children’s Social Care and Safeguarding — 26 clauses
* Part 2 —relates to Schools — 36 clauses
* Part 3 —general provisions and finance — 5 clauses
Key themes -
* Keeping families together and children safe.
e Supporting children with care experience to thrive
* Ensuring a comprehensive Kinship care offer
* Making the care system child centred
* Improve children’s social care accommodation and tackle profiteering
 Remove barriers to opportunities in schools
e Creating a safer and higher quality education system for every child
* Driving high and raising standards for every child.
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Family First Partnership Programme - journey to date ¥ /U

The Independent Care
Review and National
The Panel review made a

independent

The DfE established the

Families First for Children Funding distributed

Families First

ol number of ambitious for Children Pathfinder (FFCP) to Local Authorities
w recommendations to PPathflnder programme to facilitate £ and official kick off
Final re rogramme
e transform support and ‘ to family hel for the EFP
protection in children’s reforms totamity heip, programme.

child protection and family

social care (CSC).

network services in a

phased way.

@ Aprite2s

@ March 25

Stable Homes, Built

@ Feb23

In response to these
recommendations, the
Department for Education
(DfE) has published its
implementation strategy,
‘Stable Homes, Built on
Love’, which sets out a range
of proposed reforms in CSC.

The Families First
Partnership (FFP)
Programme Guide

Published the
Programme Guide
and shared with
Police and ICBs via
Police Facilitator and
NHSE safeguarding
networks.

‘ June ‘25

The Spending
Review is released,
outlining FFP funding
until FY 28/29. The
initial £523m
investment will
continue each year
supported by an extra
£300m over 26/27 -
27/28.



Relevant published DfE documents

As local partnerships embark on this new phase of transformation, they should do so in line with:

v The Families First Partnership Programme Guide,

v The Children’s Social Care National Framework, and

v Working Together: statutory guidance.

MUTUAL
mVENTURES

DfE is also producing Practice Guides to provide a set of actionable recommendations based on the best available evidence of
what works, to help leaders achieve the outcomes of the National Framework.

e
oy Ciscason

Children's Social
Care National
Framewaork

Statutary guidancea on tha purposa,
Efinciplio Ror practics and oxpecti
oulpomes of Childron's social care

Dacambar 2021

Encourages everyone
across the system to
hold and achieve high
aspirations for
children, young people
and families;
Reduced
inconsistencies and
raises the quality of
practice across each
LA and region
Facilitates a culture of
learning in the sector
by supporting LAs to
embed the National
Framework.

Cuparires]
o Exhaslen

The Families First
Partnership (FFP)
Programme Guide

Delivery sxpeciations for aaleguarding
pariners in England

March 2078

Sets our expectations
and areas of flexibility
for safeguarding
partners on
implements Family
Help multi-agency
child protection and
Family Group Decision
Making reforms.
Provides some
examples of good
practice from
Pathfinders.

Working Together to
Safeguard Children
2023

& guide 1o multi-agency working
0 hedp, protect and promabe the weifare
ol chilidvan

Diamibsss 221

Sets out expectations
for every individual,
agency and
organisation that works
with children and their
families.

Clarifies the role of
safeguarding partners
and relevant agencies
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Guidance overview
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The Families First Partnership (FFP) programme comprises of 3 key reform strands - implementing Family Help, Multi-
agency Child Protection Teams and Family Group Decision Making.

=
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Family Help

Family Help will take place at the heart
of communities, bringing together local
services under a combined, multi-
disciplinary practice.

It will wrap support around the whole-
family at the earliest opportunity — using
the expertise of multi-disciplinary
practitioners.

Family Help will ensure consistency of
relationships between children, families
and their lead practitioner;

One plan will be adopted for children
and families, but adapt as needs
change.

o Protection Teams
(MACPTSs)

Multi-agency child protectionis a
system where the right decisions are
made at the right time for children,
bringing experts together across
agencies.

MACPTs should seek to protect all
children from actual or likely significant
harm, inside and outside of the home,
including online.

MACP should also engage and empower
parents, family networks and othersin a
transparent and compassionate way to
care safely for their children, wherever
this is possible.

Family Group Decision
Making

Family group decision-making (FGDM) is
a voluntary process that enables a
family network to come together and
make a family-led plan.

The plan will include offering practical
support to parents and carers, whilst
prioritising the safety and wellbeing of
the child.

FGDM helps to ensure a family network
is engaged and empowered to
participate in decision-making while a
child and their family is receiving help,
support or protection.

° Multi Agency Child

_________________________________________________________________________________________________________________________________
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Family Help Overview
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Bringing together family support workers (or equivalent) and social workers into a single service. This covers a broad
continuum of need - from targeted early help through to child protection - that responds more flexibly to a range of contexts,
needs and harms. Safeguarding partnerships should work together to publish a refreshed threshold document, and update

local protocols to enable this.

Multi-disciplinary Family
Help Teams

Local partnerships should set
up, or build on existing multi-
disciplinary teams, to
include co-working between a
wide range of practitioners.
Local partnerships should
refer to population needs
assessments to determine the
different agencies, services
and practitioners involved.
Safeguarding partners should
consider how to effectively
join up Family Help with
existing SEND services.

Family Help Lead
Practitioners (FHLP)

Safeguarding partners should
establish the FHLP role.
Clear processes should
identify the most suitable lead
practitioner in Family Help,
with high quality supervision.
There should be a shared
practice framework across
agencies.

Publish local protocols for
assessments and support,
including clarifying who can
actas an FHLP.

This will include developing a
multi-agency workforce
development plan.

Family Help Assessment and
Plans

Develop family help
assessments and plans in
line with Working Together.
Ensure practitioners consider
the needs of the whole-family
and that the child’s voice is
at the heart of assessments
and plans. Coordinate with
other assessments that are
ongoing and develop family
help plans that provide clear,
measurable outcomes for
the child.

Plans should specify the
agencies and practitioners
involved, with robust oversight
arrangements.

Front Door Arrangements

Move towards an integrated
front door, where contacts
and referrals can be triaged to
the right level of service. Local
partnerships operating Multi
Agency Safeguarding Hubs
(MASH) should review/explore
how their functions might
align more strongly with other
places where families might
come into contact with
services.

Consider the range of
practitioners and agencies
that could be brought into the
integrated front door.
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Multi-Agency Child Protection Teams (MACPTs) v 4

Principles of MACPTs:

0 Effective multi-agency e Establishing MACPTSs will e Multi-agency child ° Social workers with child
child protectionis a bring a clear focus where protection should also protection expertise are
system where the right there are child protection engage and empower critical within Family Help
decisions are made at the concerns, bringing parents, family networks for children.
right time to keep experts together to and othersin a

children safe. identify actual or likely transparent and
significant harm. compassionate way.

Functions of a MACPT

* chairing strategy meetings and CP conferences; * initiating emergency action (Emergency Protection Orders,

* leading section 47 enquiries; Police Protection Orders);

* leading or overseeing multi-agency and single * deciding whether to move into pre-proceedings and the
investigations (as required); Public Law Outline (PLO) process;

* gathering information about whether a child is suffering ¢ providing relevant evidence to subsequent court
significant harm, to support decision making; proceedings;

* build in family group decision making and family network ¢ providing advice and consultation for practitioners who
engagement into child protection processes; need multi-agency child protection expertise;

* overseeing the development, review and closure of plans; * maintaining an understanding of local patterns of

* inputto onward planning for children and families significant harm and agency responses;
(including continued support from Family Help or * oversight of all children who are the subject of section 47
supporting reunification); enquiries or on a child protection plan and a clear line of

sight to and from the local safeguarding partnership



Family Group Decision Making AR

FGDM enables the family network to come together to establish a family led plan in response to a child’s safety and
wellbeing. FGDM should be offered at every decision point, from Family Help, into support, through multi-agency child
protection, pre-proceedings and reunification. The FHLP and MACPT are vital in the process, using their expertise and
knowledge of the child and the family to support FGDM. The FHLP will be crucial in identifying the family network and
bringing them into the process

The Process

1. Appointing a dedicated . . . .

A designated Family Group An Initial meeting with A carefully facilitated The facilitator should
Decision Making facilitator professionals; meeting, giving the family make arrangements for
should be identified to Pre-meetings with the the time and space to the family network to
coordinate and lead the parents and child; come up with their own review their plan
FGDM process. Co-designing and setting plan to address concerns within a reasonable and
up the meeting with for the child. agreed time frame.
partners;
a Facilitator’s preparation
meeting.

Throughout the FGDM, the FHLP and MACPT will support and may in some cases determine that FGDM is

not appropriate if it not in the child’s best interest. FGDM should be offered for pre-proceeding (in the
letter before proceedings) but only where appropriate in and the child’s best interests.
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Family First Partnership Programme expectations

« To implement the Family Help, Multi-Agency Child Protection Teams, and the Family
Group Decision Making Reforms

« 2025-2026 is the engagement, co-design and planning year, with implementation from
early 2026 onwards

« To co-design service models with children, families and local partners — this is a whole
system response and requirement not just Children’s Social Care

« To align with the statutory guidance: 'Working Together to Safeguard Children' and the
‘Children’s Social Care National Framework’

* Focus on continuity of worker, holistic assessments, and measurable outcomes

« Held to account nationally with quarterly submissions on progress
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SENDAP
Partnership Board

Corporate and
Community
Parenting Board

CYP Strategic
Board

Community Safety
Partnership

Continuus
Transformation
Board

<=

SCP Development Meeting (LSP / DSP)
(LA, Police, ICB)

C

| SCP Board Development Session

(LA, Police, ICB D5Ps and leads)

SCP Board (Reforms Strategic Group)

(LA, Police, ICB DSPs and representatives and
relevant agency representatives)

Cy

{

Reforms Working Group
(LA, Police, ICB representatives)

Safeguarding Practice Learning and
Development Group (SPLAD)

Safeguarding Performance Practice
Assurance Group (SPPAG)

(LA, Police, ICB representatives and relevant
agency representatives)

(LA, Paolice, ICB representatives and relevant
agency representatives)

Individual agency governance and reporting arrangements

(LA, Police, ICB)

- p

KEY FUNCTIONS

+ Data analysis and
performance
reporting

+ Practice guidance
policy and
procedure

+ Education and
fraining

s Stakeholder
engagement and
communications

NEL Reforms Governance Arrangements,

.
A
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Programme -
Communication and

Family First Partnership
Programme Project Plan
Phase 1

Engagement Plan

P roj e Ct p I a n i n Select an Activity below to jump to the relevant section (tab) of the programme.
Activity ref Activity headline by project team lead
place

Project Management

|Fami|g Help

Multi-Agency Child Protection Teams
Family Group Decision making

Data

Financial Management

Risk Management
Communication
Training and Development

Communication and Engagement Communication and Engagement
Approach Methods

W W NN AW N =

Famity Help Multi Agency Child Protection Family Group Decision Making

Mutti Agency Child Protection - Drop down questions remaining to Family Group Decision Making - Drop down questions remaining to

Family Help - Drop down questions remaining to answer: ‘answer: ‘snswer:
L] o L]
Thank you. All questions have been answored in this section. Thank you. All questions have been answered i this sectian. Thank you. All questions have been

Multi Agency Child Protection: What is the gap Family Group Decision Making: What is the gap

B hmarki ng
between current practice and reform between current practice and reform

requrEments7? reauemens? CO I I l p I ete d
[ —
Mok F—
Embecring Famity Group Decision Maing
ey
e
- TR _

Family Help: What is the gap between current
practice and reform requirements?

T —
eviamecanes
SE—

Mui-disciplinary Family Hetp Tears

ee—
e

LCPP o
fplease noteas cutined in the progsamme..

Aempincig 13 LocI Meecs v Hamme

Fron Dooe Arrangements. Exp Rezpancing to Sizificant Harm Outzioe e
g at the ot door Hame

Front Door eramgements. Expectafions for
romoting engazement with sesvices

Iresrmation, suppor and Advice for Farentz

il Mocerge wSgéteant - Aigped bl Mokesle  Sificant - Agned wHnm | Modrale w Sprtcant - Algnes
Family Help: How much resource will be required Multi Agency Child Protection: How much resource Family Group Decision Making: How much
to implement the reforms? will be required to implement the reforms? resource will be required to implement the

reforms?

Leads and co-leads from
across the partnership in
place for the 3 Pillars

s
EFIYHED 0 Child in Nees
]

Mt ciecipsinary Famity setp Teame.

‘Teams (MACFTS|. Salrpuarcing Fartners wil-
LCPPs shoulc: Family Group Dacision Making
- - EmDengine Family Group Dacision Makine
e =zz== I B
= 1

Irermstion, Suppeet and At for Parent= - - i ity Grewp Decision paking.
ang carers

mHinimal  Mocewt  wSgnfcnt - Nowsouce reoured Mol Mocete wSgnificamt - Noresoucereuires

Communication and
Engagement plan

iR

Mocerate  wsiificam - horesmurce reguines

Family Group Decision Making: Progress against
requirements

Family Help: Progress against requirements Multi Agency Child Protection: Progress against

reguirements

Estabizhing Muti-sezncy Chil.. ] [——

A Searmiess Ofter of Family Hela:

Family Help Leac Fractitioner

R — _—
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and Co-design Event

* Partnership Launch and co-design event
on the 2"d September

* Deep dive co-design events into each of
the 3 pillars, with representation from
across the partnership

* Updates and shared learning at several
regional and national events

* Bank of insights reviewed from what
children, young people and families
have told us matters most to them

* Potential delivery models to achieve the
requirements of the Reforms now in
draft
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Next Steps

. Continue the engagement and co-design work with the wider workforce, as we
refine and add detail to the proposed models

. Further specific targeted engagement with Education colleagues across all
sectors

. Continuous delivery review to ensure SEND is a golden thread throughout

. Next national submission on our local plan is due on the 19th December 2025

. Tomove towards phase 3 - our implementation & support stage

Phase 2 - Phase 3 —
Engagement & Implementation

Co-design & Support
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Thank you and happy to
take any questions

North East Lincolnshire Council

Children’s Services
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