










OFFICIAL

Outcomes (what do we want to achieve, what will we do and how will we know)
To support the delivery of our strategic objectives, across the scope of our system for children, young people and families, we have articulated the outcomes that we want to 
achieve, as well as what we will do to achieve them and how we will know:

• HELP, SUPPORT AND PROTECT to safeguard and promote the welfare of children and young people 

Strategic Objective

• Children are more resilient and are empowered to help themselves
• Children, young people and families are helped, supported and protected at the earliest point
• Children and young people are not at risk of or experiencing significant harm or abuse, and where required, they receive timely support to enable 

them to have positive lived experiences and outcomes

Outcomes 

• Ensure our Local Arrangements create the conditions to safeguard and promote the welfare of children and young people
• Deliver a robust early help and targeted support offer across the partnership  
• Take partnership action to prevent and respond to all forms of abuse and harm including but not exhaustive neglect, child exploitation, child sexual 

abuse and the impact of domestic abuse 
• Ensure the learning from case and from quality assurance systems and processes informs practice  

What will we do

• Assurance mechanisms, performance data and analysis linked to associated strategies and plans (Early Help Strategy, Neglect Strategy, Child Sexual 
Abuse Strategy, Child Exploitation Strategy, Domestic Abuse Strategy)

• Lived experiences of and outcomes for children, young people and families  

How will we know
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Outcomes (what do we want to achieve, what will we do and how will we know)
To support the delivery of our strategic objectives, across the scope of our system for children, young people and families, we have articulated the outcomes that we want to 
achieve, as well as what we will do to achieve them and how we will know:

• CORPORATE AND COMMUNITY PARENTING to love, care and support children in our care and care leavers to equip and empower them to succeed 
and thrive

Strategic Objective

• Children in our care and care leavers:
• have places to live and call home across the Borough
• have positive experiences of education, employment and training and achieve their potential
• have improved health, wellbeing and resilience
• are and feel prepared for becoming an independent adult
• have trusted relationships and a sense of belonging
• can have their say and engage in activities in the community  

Outcomes 

• Strengthen the partnership and community approach to corporate parenting 
• Further develop the sufficiency landscape across the Borough
• Work collaboratively to identify and address barriers to learning and attendance, and ensure a robust employability offer 
• Further develop the health and wellbeing offer to reflect need
• Further develop the care leaver offer
• Further develop the corporate parenting and independent advocacy arrangements
• Further develop the opportunities for voice, engagement and co-production at all levels  

What will we do

• Assurance mechanisms, performance data and analysis linked to associated strategies and plans (Corporate and Community Parenting Strategic 
Plan and Sufficiency Strategy)

• Lived experiences of and outcomes for children in our care, care leavers, and the people that care for them

How will we know
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Outcomes (what do we want to achieve, what will we do and how will we know)
To support the delivery of our strategic objectives, across the scope of our system for children, young people and families, we have articulated the outcomes that we want to 
achieve, as well as what we will do to achieve them and how we will know:

• STRONG SEND SYSTEM to enable children with SEND and their families to have access to a strong local offer to meet need 

Strategic Objective

• Children and young people with SEND and their families feel confident about the support they receive and have positive experiences of the offer
• Children and young people with SEND achieve their potential and thrive

Outcomes 

• Implement a graduated response to additional needs through partnership working and workforce development
• Increase the range and number of high needs school places for children with EHCP’s across the North East Lincolnshire education landscape
• Improve joint commissioning of pathways and awareness of services
• Further improve the links and pathways between teams to ensure a smoother transition to services and provision 
• Develop the short breaks and respite offer
• Hear the voice and experience of children and young people with SEND and their families and ensure this informs practice 

What will we do

• Assurance mechanisms, performance data and analysis linked to associated strategies and plans (SENDAP, SENDAP Joint Commissioning, SENDAP 
Sufficiency Strategy)

• Lived experiences of and outcomes for children and young people with SEND and their families  

How will we know
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Outcomes (what do we want to achieve, what will we do and how will we know)
To support the delivery of our strategic objectives, across the scope of our system for children, young people and families, we have articulated the outcomes that we want to 
achieve, as well as what we will do to achieve them and how we will know:

• HEALTH AND WELLBEING improve all children and young people’s health and wellbeing, build resilience and enable timely access to support 
Strategic Objective

• Children and young people grow up well in North East Lincolnshire
• Children and young people have the best start in life and are enabled to be healthy, happy and thrive 
• Children and young have timely access to health and care services that support them to develop and thrive
• Improved health outcomes and reduced incidence of preventable diseases among all children, young people and families  
• Increased community resilience and capacity to address health challenges

Outcomes 

• Develop a Health and Wellbeing Charter to articulate our commitment across the partnership to ‘growing up well in North East Lincolnshire’
• Ensure children, young people and families are at the heart of the Health and Wellbeing Strategy
• Implement the Starting Well, Developing and Living Well and Staying Well delivery plans
• Develop a trauma informed approach to enhancing the emotional health and wellbeing for children and young people at risk of or experiencing 

trauma as a result of their lived experiences
• Support families to be birth ready, and give children the best start in life ‘through the first 1000 days programme’
• Ensure delivery of the Young People’s Resilience and Support into Adulthood programme  
• Support children with complex and physical needs to live healthy and happy lives 
• Improve social, emotional mental health and wellbeing for children and young people
• Promote and implement trauma-informed systems change

What will we do

• Assurance mechanisms, performance data and analysis linked to associated strategies and plans (Health and Care Partnership Children Young 
People and Families Strategy HNY ICB ‘Golden Ambition’ and Health and Wellbeing Strategy)

• Lived experiences of and outcomes for children, young people and families 

How will we know
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Outcomes (what do we want to achieve, what will we do and how will we know)
To support the delivery of our strategic objectives, across the scope of our system for children, young people and families, we have articulated the outcomes that we want to 
achieve, as well as what we will do to achieve them and how we will know:

• LEARNING AND ASPIRATIONS to support and enable access to and engagement in positive experiences of high quality education, employment and 
training

Strategic Objective

• All children and young people have aspirations, achieve their potential and have improved life chances  
• The education landscape is inclusive for all children and young people, including those with additional needs and vulnerabilities  

Outcomes 

• Support children with additional needs and vulnerabilities
• Focus on children’s growth and development in their early years and support them to be ready for school
• Ensure sufficient supply of school places
• Work on underperformance in schools and settings and ensure high standards
• Amplified action on our priority areas of focus i.e. in relation to attainment and progress, capacity development, inclusion and SEND, employability 

and skills, wellbeing safety and pupil support, and rigour and partnership    

What will we do

• Assurance mechanisms, performance data and analysis linked to associated strategies and plans (Education and Inclusion Strategy)
• Lived experiences of and outcomes for children, young people and families 

How will we know
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Outcomes (what do we want to achieve, what will we do and how will we know)
To support the delivery of our strategic objectives, across the scope of our system for children, young people and families, we have articulated the outcomes that we want to 
achieve, as well as what we will do to achieve them and how we will know:

• STRONG COMMUNITIES to create opportunities for children and young people to engage in positive, diversionary activities

Strategic Objective

• Children, young people and families feel more confident about their future prospects
• Children and young people engage positively in their local community
• Victims of offending behaviours are supported and feel reassured that the likelihood of future harm is reduced

Outcomes 

• Continue to ensure connectivity between relevant services to ensure an integrated approach to preventing and reducing offending behaviour, serious 
violence and harm outside the home  

• Work collaboratively to ensure a successful transition from services for children to services for adults, in the context of ‘child first’
• Taking a preventative approach, further develop the local youth, diversion and out of court offer, which is inclusive and empowering for all children 

and young people
• Work collaboratively to strengthen local communities from grass roots i.e. via the East Marsh Community Programme
• Implement projects to develop our youth offer i.e. Horizon Youth Zone

What will we do

• Assurance mechanisms, performance data and analysis linked to associated strategies and plans (Youth Justice Plan and the youth offer)
• Lived experiences of and outcomes for children, young people, families and communities  

How will we know
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Outcomes (what do we want to achieve, what will we do and how will we know)
To support the delivery of our strategic objectives, across the scope of our system for children, young people and families, we have articulated the outcomes that we want to 
achieve, as well as what we will do to achieve them and how we will know:

• SAFE COMMUNITIES to enable children, young people and families in the Borough to feel safe and be safe

Strategic Objective

• Children, young people and families are kept safe from crime and disorder
• Children, young people and families live in safe, affordable housing
• Vulnerable communities are protected and supported

Outcomes 

• Increase provision and support for people who have experienced domestic abuse and their families and refocus our place based approach to 
domestic abuse, ensuring this make the most of our approach to being a trauma informed NEL

• Strengthen our multi agency approaches to reducing anti social behaviour, reducing serious violence, child exploitation and preventing violence 
against women and girls

• Strengthen our multi agency approach to neighbourhood working  
• Organise events that bring together diverse community members to build relationships and mutual support
• Encourage volunteerism to support community safety initiatives and provide positive role models for young people
• Create and maintain safe recreational areas, parks, and community centres where children and young people can engage in positive activities
• Implement comprehensive anti-bullying policies and programs in schools and communities
• Educate children and young people about personal safety, online safety, and how to seek help if needed, including supporting young people 

susceptible to radicalisation  

What will we do

• Assurance mechanisms, performance data and analysis linked to associated strategies and plans (Community Safety Partnership Plan)
• Lived experiences of and outcomes for children, young people, families and communities 

How will we know














