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CSP Executive Board 
  

Thursday 18 January 2024 at 9.30am  
Grimsby Town Hall  

 

Attendees Agency 

Paul French (PF) 
Spencer Hunt (SH)  
Rebecca Freeman (RF)  
Rob Brook (RB) 
Susan Sendall (SS) 
Mike Hardy (MH) 
Ron Shepherd (RS)  
Daniel Westcott (DW) 
Paul Caswell (PC)  
Paula Grant (PG) 
Phil Young (PY) 
Nick Hamilton-Rudd (NHR) 
Leigh Collins (LC) 
Jenny Swann (JS) 
Andrew Dulieu (AD) 
Sarah Wilkinson (SW) 
Donna Phillips (DP) 
Victoria Henley (VH) 
Gary Peck (GP) 
Lorraine Osgar (LO) 

Chair, Chief Superintendent, Humberside Police 
Safer NEL, North East Lincolnshire Council 
CSP Manager 
Humberside Police 
Lincolnshire Housing Partnership 
Public Health,  
Elected Member, North East Lincolnshire Council 
Elected Member, North East Lincolnshire Council 
Young and Safe, NELC 
Voluntary Action North East Lincolnshire 
Northern Lincolnshire and Gool NHS Trust 
Probation Service 
Office of the Police and Crime Commissioner 
Integrated Care Board 
Lead Data Analyst, North East Lincolnshire Council 
Humberside Fire & Rescue Service 
Integrated Care Board 
CSP Officer 
Violent Crime Prevention Co-ordinator  
CSP Business Support (Minutes) 

  

 

Apologies Agency 

Michael Richmond Office of the Police and Crime Commissioner 

Jennifer Johnson Sector Support NEL Partnership 

Julie Butcher Victim Support 

Lisa Hilder Integrated Care Board 

 

 Agenda Item Action 

1 Welcome and Introductions  

1.2 Presentation of commendations  

1.2.1 Congratulations to Inspector Tom Stevens, Rachel Connor, Donna 
Chandler and Danny Mills who were presented with commendations for 
their dedication and support to community safety. A certificate of 
recognition for Chief Supt Darren Wildbore will be presented at a later date. 
 

 

1.3 Arrangements for future chairing of meeting  
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1.3.1 UNANIMOUSLY AGREED: Spencer Hunt nominated Paul French as CSP 
Chair and Paul Caswell seconded.  Paul French accepted the role. 
 

 

1.4 Police Anti-Corruption Unit  

1.4.1 
 
1.4.2 

Deferred. 
 
Action: Police Anti-Corruption Unit to be an agenda item for the May 2024 
meeting.  
 

 
 

1 

1.5 Clear Hold Build update– Inspector Robert Brook  

1.5.1 
 
 
 
 
1.5.2 
 
 
 
 
 
 
1.5.3 
 
 
 
 
 
 
1.5.4 
 
 
1.5.5 
 
 

There are 18 police forces nationally that have commenced Clear Hold 
Build projects so far. Within this there are 31 sites that are currently 
operational, including Nunsthorpe and Bridlington. The ministerial ambition 
is to have Clear Hold Build sites operational in every force by April 2024. 
 
The Nunsthorpe project had a really strong Clear operation which 
dismantled the main organised crime group on the estate. We have now 
moved into the Hold phase. Currently in the process of transferring the 
public house over to new tenants whilst working closely with licensing, the 
local authority and the brewery to ensure the pub is run in the interests of 
the local community.  
 
A great deal of community engagement is taking place to establish and 
maintain confidence in that space. A lot of work is being carried out with 
the schools in the area and a communication plan is being put into place.  
Further funding has been secured to focus on target hardening on the 
estate including CCTV.  A multi-agency silver delivery group has also been 
set up to determine the priorities in the area going forwards. 
 
RB requested that the CSP consider if there are any opportunities to bring 
someone into the space that PC has moved out of. 
 
SH clarified that there is still strategic buy-in and Steven Lynn will be on 
the ground operationally. PC will still be available to offer advice. 

 

1.6 Welcome and Introductions  

1.6.1 The chair welcomed the group and introductions were made. 
 

 

1.7 Declarations of Interest  

1.7.1 There were no declarations of interest. 
 

 

2 Discussion items  

2.1 CSP Newsletter   

2.1.1 
 
 
2.1.2 
 
2.1.3 
 

APPROVED: The chair and board members said the CSP newsletter was 
excellent.  
 
Action: RF to add link to East Marsh newsletter into the CSP newsletter. 
 
Action: Provide Claire Jacobs with newsletter for inclusion in My 
Community Alert. 

 
 
 

2 
 

3 
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2.1.4 
 

Action: All board members to cascade the newsletter within their 
organisations. 
 

4 

2.2 Violent Crime duty and update on VPP – Local strategy sign off 
Paul Caswell, Rebecca Freman, Gary Peck 

 

2.2.1 
 
 
 
 
2.2.2 
 
 
 
2.2.3 
 
2.2.4 
 
2.2.5 
 
 
 
2.2.6 
 
 
 
 
2.2.7 
 
 
2.2.8 
 
 
2.2.9 

The previously circulated strategy and delivery plan were shared with 
board members. GP gave the background to the VC duty. The Humber 
Violence Prevention Partnership has produced a Humber wide strategy 
and alongside this we have produced a local strategy and delivery plan.  
 
Consultations are live until the end of January and the results of these will 
form their own mini-action plan.  We currently have 900 completed 
consultation forms from young people and 200 from adults.  
 
Action: Invite Andy Maultby to May CSP meeting. 
 
Action: Determine thematic leads for each aspect of the delivery plan.  
 
Action: Serious violence to be a standing item on the CSP agenda with 
updates from VAWG, NTE and serious youth violence on rotation. To start 
with NTE. 
 
Discussions around the necessity of bleed kits and promotion of these also 
took place.  EMAS will have details of all the locations of the bleed kits and 
can direct people to these if they dial 999.  CCTV and safer streets 
ambassadors will all be aware of them.   
 
APPROVED: The strategy and plan were approved subject to one 
amendment. 
 
Action: Amend strategy and recirculate to board members for final sign 
off.   
 
Action: Chair to forward paragraph on problem solving methodology to RF 
for inclusion in the strategy.  

 
 
 
 
 
 
 
 
 

5 
 

6 
 

7 
 
 
 
 
 
 
 
 
 
 
 

8 
 
 

9 
 
 

2.3 Town Centre project update – Paul Caswell  

2.3.1 
 
 
 
 
2.3.2 
 
 
 
2.3.3 
 
 
 

The Grimsby Town Centre project is funded by the OPCC, the Activation 
Fund and UK Shared Prosperity funding. The Grimsby town centre is high 
on the council’s agenda on a strategic level in relation to the town centre 
development.   
 
The Haven Youth Hub opened on 30 November 2023 with the Street 
Based Youth team now currently based there. This service is available six 
days per week with youth sessions and specialist drop ins.   
 
All partners involved in the project attend the Grimsby West area tasking 
meeting, jointly chaired by Claire Jacobs and Paul Caswell, and this is 
working really well.  
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2.3.4 
 
 
 
 
 
2.3.5 
 
 
2.3.6 
 
 
 
2.3.7 
 
2.3.8 

RF added that the safer streets ambassadors are key to the VAWG work 
in the town centre so we now have two ambassadors that go out in the 
every Friday and Saturday night from 5pm to 11pm to provide reassurance 
to customers and retailers, this is alongside the GRIP radios and CCTV.  
They are also linking in with partner agencies.    
 
Additional consultation is due to take place for night-time economy for 
adults, also parks and open spaces for younger people. 
 
PG added that personal safety apps had been given out to retailers and it 
would be useful for ambassadors and the control room to have access to 
the app. 
 
Action: RF to circulate Town Centre project presentation after the meeting.  
 
Action: PC to look at hoodies policy issue raised by Cllr Westcott and 
provide feedback. 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
10 
 

11 

2.4 Modern Slavery – Spencer Hunt & Victoria Henley  

2.4.1 
 
 
 
 
 
2.4.2 
 
 
 
2.4.3 
 
 
2.4.4 
 
 
2.4.5 
 
 
 
2.4.6 

The Modern Slavery presentation was shared with Board members and an 
overview given. There is now a well-established modern slavery group 
which utilises police intelligence and takes a joint approach to addressing 
concerns, followed up by multi-agency visits to identified premises as 
necessary.   
 
Modern slavery champions have been recruited from partner organisations 
and attend at least three professional development events each year to 
enable them to raise awareness throughout Humberside.  
 
The strategy has been refreshed and a year-end report produced and 
published.   
 
The Who Is campaign is currently going out on our social media sites which 
highlights individuals who may be victims of modern slavery. 
 
There is a Modern Slavery exhibition taking place at Grimsby Minster from                  
3 February to 16 March. Additional fringe activities include workshops and 
awareness training. 
 
The modern slavery resources document produced by VH is available on 
the local government website.  
 

 

2.5 Prevent – Spencer Hunt  

2.5.1 
 
 
2.5.2 

The strategy has been revised in 2023 with some new duties including a 
partnership evaluation.  
 
Action: Prevent to be an agenda item for the May meeting.  
 

 
 
 

12 

3. Business Functions  

3.1 Minutes / actions of last meeting – Chair  
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3.1.1 
 
 
3.1.2 
 
 
 
3.1.3 
 
 

The minutes of 7 November 2023 were agreed as an accurate reflection of 
the meeting.   
 
One action is outstanding which is to generate greater linkages between 
the council website and Safer NEL website. This is to be conducted as part 
of a wider council review of websites.  
 
All remaining actions have been completed or included in the context of 
this meeting.  
 

 
 
 
 
 

3.2 Finance & resourcing report including updates on project bids – Rebecca 
Freeman 

 

3.2.1 
 
 
3.2.2 
 
 
 
 
 
 
3.2.3 
 
 
3.2.4 
 

The finance and resourcing paper was circulated to Board members prior 
to this meeting.    
 
The Board supports reduction from £40,000 to £20,000 for high risk 
domestic abuse and over the next few months to formally review the 
financial position and bring this back to the CSP. RF added that we would 
be working on an assumption that the contributions will remain the same 
but this is yet to be confirmed and the PCC is up for re-election in May 
2024. 
 
APPROVED: The board approved the decision to reduce contributions to 
high risk domestic abuse in 2024/25 to £20,000. 
 
Action: Arrange an additional CSP Board meeting in March to discuss this 
finance and performance in detail.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 

13 

3.3 Performance update including Control Strategy intel requirements 
Theme leads & Rebecca Freeman 

 

3.3.1 
 
 

The performance paper was circulated to Board members prior to this 
meeting. 

 
 

 

3.4 ASB Case Review quarterly update by exception – Paul Caswell  

3.4.1 
 
 

There were two ASB case reviews in the previous quarter and one this 
quarter that went to appeal and the original decision was upheld. The 
complainant is still being supported by police and by NELC noise 
enforcement.  
 

 
 

3.5 Domestic Homicide Reviews– Rebecca Freeman  

3.5.1 
 
 
 
3.5.2 
 

There are currently 4 DHRs in progress and a meeting shortly to look at a 
potential 5 more DHRs. No funding has been identified by the CSP to fund 
these reviews (see 3.2.4). 
 
The Domestic Abuse Commissioner’s Office has selected our area for a 
national oversight pilot project. 
 

 

3.6 CSP review consultation  
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3.6.1 Following the OPCC review there has been an off-shoot piece of work 
around reviewing CSPs.  RF has circulated and completed on behalf of the 
CSP and submitted responses.  
 

 

4. Partner Updates  

4.1 None. 
 

 

6. AOB by exception  

6.1 
 
 
 
 
6.2 

Link with Police Comms 
RF said that there had been issues with linking in with Police comms over 
several years. RF and VH have a meeting with Police coms shortly and 
hope to be able to reconnect and work more closely in the future.  
 
PG added that there are issues with other partner agencies linking in with 
Police comms which also needs to be resolved.  
 

 

7. Papers for information only  

7.1 None. 
 

 

8. Date and time of next meeting  

8.1 9.30am on Thursday 9 May at Grimsby Town Hall 
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Action Log 
 

Action 
 

Owner 

1 Police Anti-Corruption Unit to be an agenda item for the May 2024 meeting. Rebecca 
Freeman 

2 RF to add link to East Marsh newsletter into the CSP newsletter. Rebecca 
Freeman 

3 Provide Claire Jacobs with newsletter for inclusion in My Community 
Alert. 

Rebecca 
Freeman 

4 All board members to cascade the newsletter within their 
organisations. 

All Board 
Members 

5 Invite Andy Maultby to May CSP meeting. 
 

Paul French 

6 Determine thematic leads for each aspect of the delivery plan. Rebecca 
Freeman 

7 VAWG, NTE and Serious Youth Violence to be a standing CSP Board  
agenda item on rotation. To start with NTE. 

 

Rebecca 
Freeman 

8 Amend strategy and recirculate to board members for final sign off.   Rebecca 
Freeman 

9 Chair to forward paragraph on problem solving methodology to RF for 
inclusion in the strategy.  

Paul French 

10 RF to circulate Town Centre project presentation after the meeting.  
 

Rebecca 
Freeman 

11 PC to look at hoodies policy issue raised by Cllr Westcott and provide 
feedback. 

Paul 
Caswell 

12 Prevent to be an agenda item for the May meeting. Spencer 
Hunt 

13 Arrange an additional CSP Board meeting in March to discuss finance 
and performance in detail. 

Rebecca 
Freeman 
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Appendix one: table of acronyms 
 

ASB Anti-social behaviour 

CCE Child criminal exploitation 

CCTV Closed circuit television 

CRF Crime reduction fund 

CSP Community Safety Partnership 

DCI Detective chief inspector 

DHR Domestic Homicide Review 

EIYF Early intervention youth fund 

HMSP Humber Modern Slavery Partnership 

MACE Multi agency child exploitation 

MDS Modern day slavery 

NEL North East Lincolnshire 

NELC North East Lincolnshire Council 

NHW Neighbourhood watch 

OCG Organised crime group 

OPCC Office of the Police and Crime Commissioner 

PC Police constable 

PCSO Police community support officer 

PIF Partnership information form 

SAC Serious acquisitive crime 

TOR Terms of reference 

VANEL Voluntary Action North East Lincolnshire 

VAWG Violence against women and girls  

VCSE Voluntary and community social enterprise 

VPP Violence Prevention Partnership 

VRU Violence Reduction Unit 

YOS Youth Offending Service 
 


