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The Covenant is a promise from the nation ensuring that those who serve and have served in the Armed Forces and their families are treated fairly.
Ministry of Defence
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NEL AFAP 24-29 V.2 September 2025

Introduction
The Armed Forces Covenant

The Armed Forces Covenant is a promise that together we acknowledge and understand that those who serve or have served in the Armed Forces, and their families, should be treated with fairness and respect in the communities, economy and society they serve with their lives.

Its two principles are that, recognising the unique obligations of, and sacrifices made by, the Armed Forces:

· Those who service in the Armed Forces, whether Regular or Reserve, those who have served in the past, and their families, should face no disadvantage compared to other citizens in the provision of public and commercial services.
· Special consideration is appropriate in some cases, especially for those who have given most such as the injured and the bereaved.[footnoteRef:1] [1:  About the Covenant - Armed Forces Covenant] 


The Strategy for our Veterans (2018-2028) committed the government to supporting and empowering our veterans. Since 2018, they have done more for veterans than ever before and in 2019 the Office for Veterans’ Affairs (OVA) was established to place the voice of the veteran at the heart of government. There is also a Veterans' Strategy Action Plan to ensure we can go further to deliver for our veterans and the local plan is articulated around the same five focal points:

1. Transforming services for veterans
2. Understanding our veteran community
3. Recognising our veteran’s contribution to society.

North East Lincolnshire

In 2011 North East Lincolnshire signed one of the first community covenants and this has been confirmed by the local authority, individually, signing the covenant on 6th June 2023.

The North East Lincolnshire Armed Forces Liaison Group is a coalition of organisations including charities, businesses, local authority, NHS and the military who work in partnership to ensure that the promises set out in the North East Lincolnshire Armed Forces Covenant are upheld so that the active and retired Armed Forces Community living and working in North East Lincolnshire are given the help and support they need.

In North East Lincolnshire we will also strive to align to the MODs (Ministry of Defence) Armed Forces Families Plan 2022.

In our local plan, the term veteran has been replaced with armed forces community to aid inclusion.  This plan will be updated on an annual basis and progress reported via the North East Lincolnshire Armed Forces Liaison Group.  All actions that achieved green in the previous version of the plan have been removed, as completed.
1. 
Understanding our veteran community 

	Key for Progress
	

	
	Not yet started

	
	In progress

	
	Completed



	Ref
	Action/s
	Timescale
	Lead
	Progress
	RAG Rating

	It is vital that we have a detailed understanding of our veteran population and their experiences to provide the right services and support for veterans and their families.  

	1
	
[bookmark: _Int_6YOTgaJ8]Continue to identify areas where a more joined up approach would be beneficial and explore potential opportunities for collaboration between partner organisations and the sub-region to support the Armed Forces Covenant delivery in North East Lincolnshire

	Ongoing, reviewed at each Liaison Group Meeting
	North East Lincolnshire Armed Forces Liaison Group

	To bring together the work of the group seamlessly and achieve common goals efficiently
	

	2
	
Consider staff training needs across organisations, explore delivery options and to promote existing e-learning available
· Included in Staff Induction Processes
· All front-line staff to undertake e-learning 

	September 2026
	Tracy Frisby
	2024-29 – understand what training is offered / facilitated by stakeholders of group.  Understand take up / impact of training
	

	3
	
Continue to support the Armed Forces Major Events Team to deliver the Veterans Hive and associated events. The Hive is open to all members of the armed forces, including serving, retired, veterans and reservists. The regular Hive sessions focus on health, wellbeing, re-employment, etc

	Ongoing
	Armed Forces Major Events Team (AFMET) / North East Lincolnshire Armed Forces Liaison Group
	2024-29 – understand what ‘drop-in’ sessions are offered by AFMET at The Hive and timetable shared with members
	

	4
	To raise the profile of all known services available to the Armed Forces Community
	Ongoing
	North East Lincolnshire Armed Forces Liaison Group
	2024-29 – how can this be achieved collectively by the group?
Round table discussions for next meeting; pull ideas together
	

	Ref
	Action/s
	Timescale
	Member / Officer Lead 
	Progress
	RAG Rating

	OUTCOME: Data on the Armed Forces Community: Enhanced collection, use and analysis of data across the public, private and charitable sectors to build an evidence base to effectively identify and address the needs of the Armed Forces Community
	

	5
	Improve IT data capture and sharing capabilities
	December 2026
	Simon Tighe (NLaG)
	2024-29 – understand the impact of NHS and ICB having different systems and their integration
	

	6
	Commit to internal mapping of NELC services to establish the current level of awareness of the Covenant and current data available.
	March 2026
	Tracy Frisby
	To build on the data as released from ONS and 2021 Census
	

	Ref
	Action/s
	Timescale
	Member / Officer Lead 
	Progress
	RAG Rating

	OUTCOME: Public perception and understanding: the UK population value the Armed Forces Community and their diverse experiences and culture
	

	7
	Education – the purpose of the Army Reserve to the wider community and HE / FE establishments
	July 2026
	3 Royal Anglian
	3 Royal Anglian attended Parent’s Careers Evening in April 2024

2024-29 – Army Engagement Event took place in October 2024 and Royal Air Force Engagement Event took place in February 2025
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2. TRANSFORMING SERVICES AND SUPPORT FOR VETERANS

	Ref
	Action/s
	Timescale
	Member / Officer Lead
	Progress
	RAG Rating

	KEY THEME 1: COMMUNITY AND RELATIONSHIPS: The Armed Forces Community can build healthy relationships and integrate into their local communities

	Actions across the plan contribute to this theme

	KEY THEME 2: EMPLOYMENT, EDUCATION AND SKILLS: The Armed Forces Community enter appropriate employment and can continue to enhance their careers throughout their working lives

	Ref
	Action/s
	Timescale
	Member / Officer Lead
	Progress
	RAG Rating

	8
	Continue to work to the requirements of the Gold Award in the Ministry of Defence’s Employer Recognition Scheme and seek to revalidate in 2026
	March 2026
	Tracy Frisby
	Work continues with the North East Lincolnshire Armed Forces Liaison Group, engagement with other local businesses to assist their understanding of the benefits of the Armed Forces Covenant
Working with Royal Navy, Army and Royal Air Force to promote them within the Borough, seeking an understanding of their work and to build recruitment
Revalidation due in 2026
	

	9
	To continue to promote the Civilian Work Attachment through North East Lincolnshire Council
	Ongoing
	Joy Walker
	2023/24 – scheme implemented and 2 members of armed forces have engaged in work placements during their transition period
2024-29 – have consistent applications earlier in their transition periods
	

	10
	To build and strengthen relationships with local businesses 
	Ongoing
	North East Lincolnshire Armed Forces Liaison Group
	To arrange a roundtable discussion with local businesses to discuss:
· Armed Forces Covenant and what it represents
· How businesses can better support the armed forces community
· Understand the benefits of employing members of the armed forces community
· What it means to be a forces friendly employer
	

	11
	
Understand and promote pathways for those in care and care leavers to build opportunities within armed forces / cadet forces

	January 2027
	Karen Linton (NELC) / Tracy Frisby
	
	

	12
	To further improve on recruitment to the Army Reserve
	Ongoing
	3 Royal Anglian
	
	

	13
	To ensure all employees have visibility of the offer we have for staff and how we can further expand this
	Ongoing
	Joy Walker
	2024-29 – to continue to build awareness of the support offered to employees
	

	KEY THEME 3: FINANCE AND DEBT: The Armed Forces Community leave the Armed Forces with sufficient financial education, awareness, and skills to be financially self-supporting and resilient
	

	Ref
	Action/s
	Timescale
	Member / Officer Lead
	Progress
	RAG Rating

	
	
	
	
	2024 – 29 – what can the group offer with regard to these areas of challenge?
Round table discussion from meeting
	

	KEY THEME 4: HEALTH AND WELLBEING: All the Armed Forces Community enjoy a state of positive physical and mental health and wellbeing, enabling them to contribute to wider aspects of society

	Ref
	Action/s
	Timescale
	Member / Officer Lead
	Progress
	RAG Rating

	14
	New in Health Care Provision for the Military Community taken from NHS England long term plan, to ensure the NHS is equipped to best serve veterans and their families they are rolling out:
1. In conjunction with the Royal College of GPs – the Veteran accreditation schemes across all GP practices in England
2. The Veteran Covenant Hospital Alliance across all NHS Secondary care acute hospitals – NLAG accredited
Please see notes at bottom of action plan for explanation



3. Establishing a Single Point of Access for Veterans and their families which are based in the Integrated Care Boards (local areas)
	



Veteran Aware part of curriculum for all new GPs. NHSE currently working with ICBs and PCNs to increase the number

Awaiting outcome from ICB re SPA
	PCN / NLAG 
	
	

	15
	To support NLaG to achieve DERS Gold Award
	July 2024
	Simon Tighe / Tracy Frisby
	2024 – 29 – NlaG achieved Gold DERS in July 2024, continue to support them and other that achieve this, towards their reaccreditation
	

	16
	To form an ICB Healthcare Armed Forces / Veteran Forum
	March 2026
	Simon Tighe
	
	

	17
	To adjust LiveWell Referral Form to ask the standard question:
Are you, or have you ever, served as a member of the Armed Forces?
	June 2026
	Tracy Frisby
	2024 – 29 – former owner of action no longer working in wellbeing team – TF to pick up 
	

	KEY THEME 5: MAKING A HOME IN CIVILIAN SOCIETY: The Armed Forces Community have a secure place to live either through buying, renting or social housing

	Ref
	Action/s
	Timescale
	Member / Officer Lead
	Progress
	RAG Rating

	
	
	
	
	2024 – 29 – any items that the group may wish to raise as potential success stories / challenges
	

	KEY THEME 6: THE ARMED FORCES COMMUNITY AND THE LAW: The Armed Forces Community leave the Armed Forces with the resilience and awareness to remain law-abiding citizens

	Ref
	Action/s
	Timescale
	Member / Officer Lead
	Progress
	RAG Rating

	
	
	
	
	2024 – 29 – any items that the group may wish to raise as potential success stories / challenges
	












3. RECOGNISING VETERANS’ CONTRIBUTIONS

	Celebrating our veterans and their contribution to society – all veterans should feel that their service is appreciated by the nation.  We will fully recognise veterans’ valuable contributions to our society and economy, and challenge damaging misconceptions and stereotypes

	Ref
	Action/s
	Timescale
	Member / Officer Lead
	Progress
	RAG Rating

	18
	To deliver a programme of events throughout the year to encourage communities to come together to honour those who have served and those who continue to serve
	Ongoing
	Armed Forces Major Events Team / NELC
	Delivery of:
Armed Forces Weekend (annual)
Remembrance Services (annual – across North East Lincolnshire)
Ad Hoc:
Freedom Parades
Commemorative events for local residents
Receptions
	



· The veteran friendly GP practice accreditation programme is a programme run by the Royal College of General Practitioners (RCGP) and NHS England to recognise and support practices in delivering the best possible care and treatment for patients who have services in the Armed Forces.
· There are 22 GP practices / surgeries in North East Lincolnshire and currently 5 have VF Accreditation:
· Beacon Medical
· The Chantry Health Group
· Dr R K Matthews Surgery
· Scartho Medical Centre
· Dr A Kumar Surgery
· RCGP drive is to have 40% of all practices registered with the scheme (no date given when).  Currently have 23% of surgeries and need a further three surgeries to sign up to achieve the minimum
· GP mythbuster 93: Caring for veterans and their families - Care Quality Commission (cqc.org.uk) 
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