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CSP Executive Board 
 

  
Thursday 4 September 2025 at 9.30am 

Grimsby Police Station 
    
       

Attendees Agency 

Paul French (PF) 
Spencer Hunt (SH) 
Rebecca Freeman (RF)  
Paul Caswell (PC) 
Jon Evison (JE) 
Katie Brown (KB) 
Paula Grant (PG) 
Charlene Sykes (CS) 
Carolina Borgstrom (CB) 
Donna Phillips (DP) 
Laura Booth (LB) 
Sarah Lumley (SL) 
Gary Foster (GF) 
Michala Dickinson (MD) 
Philip Young (PY) 
Peter Marshall (PM) 
Susan Sendall (SS) 
Lisa Hilder (LH) 
Diane Halton (DH) 
Geoff Barnes (GB) 

Chair, Humberside Police 
Safer NEL, N E Lincolnshire Council 
CSP Manager 
Safer Towns and Communities, NELC 
Police & Crime Commissioner 
N E Lincolnshire Council 
Voluntary Action North East Lincs 
N E Lincolnshire Council 
N E Lincolnshire Council 
Integrated Care Board 
Probation Service 
N E Lincolnshire Council  
Humberside Police 
N E Lincolnshire Council 
Northern Lincolnshire & Goole NHS Trust 
Navigo 
Lincolnshire Housing Partnership 
Integrated Care Board 
N E Lincolnshire Council 
Public Health, N E Lincolnshire Council 

Minutes: Lorraine Osgar CSP Business Support  

 

Apologies Agency 

Sue Robinson HMIC FRS 

Diane Lee N E Lincolnshire Council 

Cllr Ron Shepherd Elected Member, N E Lincolnshire Council 

Cllr Nicola Aisthorpe Elected Member, N E Lincolnshire Council 

Rich Gibson & Sarah Wilkinson Humberside Fire & Rescue Service 

Leigh Collins Office of the Police & Crime Commissioner 

Julie Butcher Victim Support 

 

 Agenda Item Acti
on 

1 Welcome and introductions  

1.1 The Chair welcomed the group and introductions were made.  
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1.2 Declarations of Interest  

1.2.1 None  

2 Discussion items   

2.1 Minutes /actions of 15 May 2025 meeting  

2.1.1 
 
 
2.1.2 
 
2.1.3 
 
 
2.1.4 
 
2.1.5 
 
2.1.6 
 
 

The minutes and actions of 15 May 2025 meeting were circulated and 
agreed as a true reflection of the meeting.  
 
Outstanding actions: 
 

1) Further discussion around A&E Navigator data and further meetings 
planned 
  

2) Friday evening beat walk in Cleethorpes and Grimsby 
 

3) Final version of the Partnership plan 
 
The remaining actions are either completed, covered in the context of this 
meeting or deferred to the December board meeting. 
 

 
 
 
 
 
 

 

2.2 Partnership Plan 2025-2029 – Paul French /Rebecca Freeman  

2.2.1 
 
 
 
 
 
 
 
2.2.2 
 
 
2.2.3 
 
 
 
2.2.4 

The previously circulated partnership plan was shared with board members.   
PF thanked board members for their contributions in terms of the detail for 
the plan, specifically around the strategic priorities for 2025-2029.  Dave 
Stephenson has added the additional serious and organised crime plan.  The 
partnership plan is almost complete and the designers are the same as the 
designers of the Police and Crime plan for consistency and are ready to 
redesign once the SOC information has been added.   
 
Action: Add an additional bullet point to the Partnership Plan under 
communities and cohesion to include faith and minority groups.  
 
Action: The partnership plan to be redesigned and circulated to board 
members for feedback and agreement in time for it to be presented to the 
Crime and Disorder committee in October.   
 
Action: Add Partnership Plan as agenda item for December CSP board 
meeting.  
 

 
 
 
 

 
 
 
 

1 
 
 

2 
 
 
 

3 

2.3 Finance & Resourcing – Rebecca Freeman  

2.3.1 
 
2.3.2 
 
 
2.3.3 
 
 
2.3.4 
 

The previously circulated presentation was shared with board members. 
 
RF is now the budget holder for the CSP budget which will make budget 
monitoring administratively easier.   
 
Current financial year 2025/26  
Everything is allocated with a balanced budget. 
 
Detailed funding and expenditure 2025/26  

 
 
 

 
 
 
 
 
 
 



 

Page | 3  
 

OFFICIAL 

 
 
 
2.3.5 
 
 
 
 
 
 
2.3.6 
 
 
 
2.3.7 
 
 
 
 
2.3.8 
 
 
 
 
2.3.9 
 
 
 
 
2.3.10 
 
 
2.3.11 
 
 
 
2.3.12 
 
 
2.3.13 
 
 
 
 
 
2.3.14 
 
 
 
 

A potential new DARDR will need to seek alternative funding if approved as 
Public Health are not in a position to continue to fund by default.   
 
Potential project pot bids 
NTE 
There are some really good NTE processes in place but we need to bolster 
those again through the NTE task group. A bid has been drafted which 
incorporates a package of initiatives. The bid will be shared with board for 
approval once finalised. 
 
JE encouraged bidding into the OPCC pot asap as there has been a 
downturn in all four local authorities bidding in to it. If it’s not used by CSPs, 
the OPCC will reallocate it.    
 
Op Yellowfin 
There is an Op Yellowfin bid that is currently been worked up. Safer NEL is 
looking to have a borough wide PSPO introduced for nuisance vehicles with 
the funding bid supporting signage, gating, education and other aspects.   
 
Fraud Conference 
Joint Humber bid for fraud conference. This is not a CSP core priority but is 
an issue that affects our communities and is a £5,000 bid across the four 
Humber areas.   
 
PG added that there is an OPCC funded program across the Humber 
working with East Riding voluntary action service and North Lincolnshire 
doing fraud awareness across the Humber. This will add value to the bid and 
connect the work. 
 
Approved: CSP board approved the three potential project pot bids in 
principle. 
 
Op Prowess 
Funding has been approved for both East and West and the grant 
agreements have come through.  Working with CCTV and Shalom.  
 
Action: PC to provide a full update on Op Prowess at the next CSP Board 
meeting. 
 
ECINS Partnership Database 
Tracey Coyne is writing an ECINS bid for the South Bank and RF is in the 
process of getting dates for the software manufactures to give a demo as we 
can use it for our risk management process for area-based tasking meetings.  
The aim is to submit this as a joint south bank bid.    
 
SS offered to share the reasons why LHP were moving away from E-SINS.  
PC said that due diligence has been carried out and he has been assured 
that as we are only using it for the CBO case tracking around ASB it fits the 
purpose. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  4 
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2.3.15 
 
 
 
 
 
 
2.3.16 
 
 
 
 
 
2.3.17 
 
 
2.3.18 
 
 
 
 
 
 
2.3.19 

DHRs/DARDR’s 
There is no identified funding for DARDRs as highlighted as a risk in each 
finance paper. PF said further discussions are needed as we do not want to 
get to a point where we do not have the funding and the Home Office panel 
will not be forgiving. We may find an opportunity to seek funding support 
from the wider partnership structures. 
 
PF added that the challenge around all of the bids and the downturn in bids 
we need to note as a board. We have our strategic plans now and the Safer 
NEL mechanism is there so the bids should be coming in thick and fast as 
those delivery plans evolve. For the next board meeting, through RF’s co-
ordination activity, it would be great to see some bids coming forward.  
 
Action: Board members to discuss bid ideas for RF to support and 
coordinate.   
 
Community Support Fund Successes 
PG said that we did start to collate the community support fund successes 
for the area and review them if they were not funded and look for further 
funding opportunities. There has been a recent Community Safety Fund 
Panel and PG asked if we know yet if anything has been successful for North 
East Lincolnshire.  
 
Action: RF to add Community Safety Fund successful bids into the finance 
paper for wider context which will reflect the breadth of the Partnership 
funding available.   
 

 
 
 
 
 
 
 
 
 
 
 
 
 
  5 
 
 
 
 
 
 
 
 
 

6 

2.4 Additional Requirements of Grant Agreement – Rebecca Freeman  

2.4.1 
 
 
 
 
 
2.4.2 
 
 
2.4.3 
 
 
2.4.4 
 
 
 
2.4.5 
 
 
 
 
 

Communications strategy 
This is an additional requirement around the grant agreement for CSPs to 
have a comms strategy in place. Our comms strategy has been reviewed 
and refreshed in conjunction with NELC comms team and this has been 
circulated to board members.  
 
Action: CSP Board members to provide comments on the Comms 
Strategy to RF by 11th September. 
 
Approved: As no comments were received by RF the Comms Strategy and 
Branding Guide has been unanimously approved as of 13 October 2025. 
 
PC added that positive press releases are regularly sent out.  Last quarter 
11 comms pieces went out in relation to the partnership drive, use of CCTV, 
and in both environmental crime and general crime.   
 
RF added we have our ongoing social media which is updated weekly 
around events we are attending but also those sessional messages.  We 
then have work that comes out of the task groups and press releases.  What 
we don’t always have is a forward plan for the year as it is difficult to do as 
work may take a different direction or new information is available.   
 

 
 
 

 
 
 
  7 
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2.4.6 
 
 

Action: RF to work on the comms calendar so the CSP can promote the 
CSP work through media coverage. 
 

8 
 
 

2.5 Policing Minister visit to Grimsby 6 August 2025 – Paul French  

2.5.1 
 
 
 
 
 
 
2.5.2 
 
 

Dame Diana Johnson, the Policing Minister visited Grimsby and Cleethorpes 
and many colleagues at this meeting attended the Round Table session prior 
to the patrolling in Grimsby Town Centre where some of the activity could be 
seen and felt. PF said that from a partnership perspective he was really 
proud of the work leading up to the presentation and the coverage which felt 
really positive.  
 
PF received a letter from the Police Minister to say that she was really 
pleased with the visit and thanked those involved for their support.   
 

 

2.6 Probation Service – Laura Booth  

2.6.1 
 
 
 
 
 
 
2.6.2 
 
 
 
 
2.6.3 
 
 
 
2.6.4 
 
 
 
 
 
2.6.5 
 
 
 
 
 
 
 
2.6.6 
 
 
 
 

HMIP progress update 
Huge leaps have been made since the visit.  Local training from children’s 
services has been really helpful, the feedback from practitioners was 
phenomenal, and it has been agreed to try and continue that local offer of 
training. In respect of adults they now have access to an excellent training 
pack thanks to adult services colleagues.  
 
Each practitioner has four quality assurance assessments per year. If we 
find that we have three consecutive unsatisfactory assessments this will 
trigger a performance process with an informal performance improvement 
plan prior to moving to more formal processes. 
 
There is an additional senior probation officer in the leadership team now.   
There is an allocated quality development officer whose role is to provide 
support and guidance for more complex pieces of work. 
 
Fixed term recall 48 
Tranche 1 releases happened on 2 September which went as planned. We 
did have one recall which was a person that didn’t report on release as 
instructed. The other three did attend, are accommodated, and their 
sentence plans are being developed.  
 
Tranche two is next week which is the biggest with seven releases. They 
have all had domestic abuse and safeguarding checks returned.  
Resettlement plans are in place with really good co-location support from 
partners. The Probation service is being monitored by the areas directors’ 
office just in terms of making sure that plans are in place.  The service 
benefits from already having really robust process in place. There are 
escalation processes in place but these have not yet been needed.  
 
Tranche three is on 16 September and there are three releases planned. 
Good robust plans are in place. Two of the releases are females, and these 
individuals are supported by our women’s specialist concentrators which are 
two probation officers that purely manage females and link in with 
commissioned providers to give that specialist support.  
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2.6.7 
 
2.6.8 
 
 
2.6.9 
 
 
2.6.10 

 
Tranche four checks are pending for three further releases. 
 
Victims who fall in scope of the victims contact scheme are contacted prior 
to prisoner’s release.  
 
LB expressed thank to partners locating in probation offices as it has made 
a huge difference.  
 
PF thanked Laura for her presentation.  
 

3 CSP Priority Area Lead updates  

3.1 ASB town centres – Paul Caswell  

3.1.1 
 
 
3.1.2 
 
 
 
 
3.1.3 
 
 
 
 
 
3.1.4 
 
 
 
 
3.1.5 
 
 
3.1.6 
 
 
 
3.1.7 
 
 
 
3.1.8 
 
 
 
 
 
 

PC shared the previously circulated presentation and is linking in with Gary 
Foster and the OPCC in relation to ASB and victims.   
 
ASB 
The community trigger process has been reviewed and there has been one 
community trigger this year.  We now have a victim champion and the charter 
is given to every victim that we go and visit.   
 
There is a meeting on 11 September in Barton with the Force, all four local 
authorities and the PCC to develop a consistent victim charter across all four 
local authorities. We are the only ASB team with ASB Help accreditation 
within the force area so we will work together to ensure consistency in our 
offer.  
 
ABCs 
There have been no received any ABC referrals submitted from the police in 
quite a while so will put some information out to the neighbourhood policing 
teams that we have a new process and policy.  
 
Action: PC to link in with GF and Ali re increasing the quantity of ABC 
referrals. 
 
Operation Mastery 
PC has submitted, on behalf of GF, a POP OSARA into the Force POP 
awards in relation to Op Mastery as the team has done amazing work.  
 
GF added that Op Mastery is going on an Op Mastery national ASB college 
Works Well website and will also be presented at the national neighbourhood 
policing conference as best practice. 
 
The Youth Zone 
The youth zone is not yet open but there is lots of work ongoing on how we 
connect this with the wider offer across the whole community. This links into 
the Haven we have in Queens Street which is the current provision which is 
working really well.   
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

9 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Page | 7  
 

OFFICIAL 

3.1.9 
 
 
 
 
 
3.1.10 
 
 
 
3.1.11 
 
 
3.1.12 
 
 
 
 
 
3.1.13 
 
 
 
 
3.1.14 
 
 
3.1.15 
 
 

JE said he would be very interested to see the ASB figures when the youth 
zone is established as the youth zone model promotes a 92 percent 
reduction on new ASB. SH has visited two youth zones and thinks the claim 
is credible.  The concern is the hour before and the hour after closing is the 
time when you could get ASB.   
 
Action: CS to Invite the Youth Zone to attend the next Board meeting in 
December to discuss how we reality check with young people about how the 
interventions are working. 
 
CS added that our approach is keeping up to date with what the children 
want and need.  
 
Protocol for managing residential trespass on land  
PF said that there is a separate piece of work around revising the protocol 
for managing residential trespass on land that are travelling encampments 
across the borough.  It sits within the partnership and a copy will be shared 
with board members for feedback.   
 
PF said he is really keen that as a partnership we consider a joint media 
statement. CB said that we should circulate the protocol to board members.   
On the back of this it would be useful to do a joint statement to improve the 
knowledge in our communities.   
 
Action: Final version of protocol to be circulated to board members for 
feedback and sign off.   
 
Once we have this we can consider consulting with the wider travelling 
community.  
 

 
 
 
 
 
 
10 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
11 

3.2 Serious violence update – Paul Caswell  

3.2.1 Deferred to next CSP board meeting. 
 

 

3.3 VAWG  

3.3.1 Deferred to next CSP board meeting. 
 

 

3.4 NTE  

3.4.1 Deferred to next CSP board meeting. 
 

 

3.5 Domestic abuse update – Diane Halton  

3.3.1 
 
 
 
 
3.3.2 
 
 
 
 

DH shared the previously circulated Domestic abuse related death reviews 
presentation.  This was a leadership-commissioned review of NELC 
domestic abuse arrangements.  Nicola Hughes, who has extensive 
knowledge and background in this area undertook the review  
 
The findings and recommendations that came out of the review, broadly go 
across 3 areas, partnership and governance, public health approach and 
also resources including workforce.   
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3.3.3 
 
 
 
 
 
3.3.4 
 
 
 
 
 
3.3.5 
 
 
 
 
3.3.6 
 
 
3.3.7 
 
 
 
3.3.8 
 
3.3.9 
 
 
3.3.10 
 

There was a lot on partnerships and governance that wasn’t there, including 
providing assurances, risks, escalation and how we were connecting across 
the partnerships and how we were missing opportunities to work collectively.  
Internally also looking at the interface with the DA board and its sub groups 
and making sure it’s working correctly.   
 
MARAC needs a complete overhaul. The volumes have been too high and 
the thresholds haven’t been quite right and last year 60 percent of all cases 
were repeats. North Lincolnshire has currently renewed their process and 
has seen positive reductions in volume. The final piece is to co-produce an 
operating protocol and tool kit. We are looking to confirm a date shortly. 
 
MARAC chairs are needed and DH asked if there are any MARAC 
designated officers or other staff who partners would like to be put forward 
for the MARAC chair training, it will be funded.  As a collective of partnerships 
we need to share the load on this.  
 
Also in NELC we have put in place our own domestic abuse policy and happy 
to share with any organisations who are looking to implement the same.  
 
Noted  
Need to find a sensible solution for funding DARDRs.  This will be discussed 
at the OPCC round table with other local authority areas.  
 
The Chair thanked Diane for her presentation.   
 
Action: Partner organisations to put forward MARAC designated officers 
who would be willing to undertake MARAC chair training.   
 
PF thanked Diane for her presentation. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

12 
 
 
 

 

3.4 Safer NEL update and risk escalation – Rebecca Freeman & Paul Caswell  

3.4.1 
 
 
 
 
 
 
 
 
 
 
 
 
3.4.2 
 
3.4.3 
 
 

Safer NEL 
RF informed that detailed discussions took place on:  

• CSP priorities. 

• Area-based tasking groups which have since been merged. 

• Op Mastery and issues with vacant properties, particularly at the 
Riverhead and some solid actions came out of that.  

• Home office summer plan for towns and what is happening 
operationally. 

• Issues with vape shops and operations planned and need for further 
intelligence via PIFs. 

• Retail crime – specific premises that were suffering. 

• General around the table update. 
 

RF clarified the meeting was at the right level and was full of good content. 
 
GF said there is a concern as there are currently one million children electing 
to home school so would like to know where we have them and what we are 
doing so would like so would like push the agenda.   
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3.4.4 
 
 
3.4.5 
 
 
3.4.6 
 
 
 
 
 
 
 
3.4.7 
 
 
 
 
3.4.8 
 
 
 

 
CS said that was actually picked up at one of their meetings which the chair 
said was reassuring.  
 
Action: CS to invite Joe White to provide an update on children electing to 
home school to CSP board for December meeting. 
 
Grant Thorold Park 
Had some positive meetings following three elected members raising 
concerns around the group of children roaming around the area and what 
we do as a partnership.  There was some concern that some of those 
children have a really small education timetable. The Op Prowess money for 
young and safe will be linking in with Trinity patrols and incidentals for those 
children that are hanging around Grant Thorold park area.  
 
A dedicated CCTV operative is now in place from Friday to Sunday in relation 
to cameras in the park and surrounding area. There has been a lot of 
intervention with the children that have been arrested and dealt with out of 
court.  
 
Organisations within the East Marsh are pulling together and the next steps 
will be looking at how to lock the park down if need be, whilst importantly 
working with the children. It’s a really positive piece of work.  
 

 
 
 
 

13 

3.5 Neighbourhood policing – Gary Foster  

3.5.1 
 
 
 
 
 

NHP guarantee 
Most people are aware of the Government’s ongoing drive in terms of 
neighbourhood policing so Humberside police has some funding over the 
next year for 38 additional police officers for the South Bank. This will mean 
a proactive neighbourhood team that will be able to deliver for us and support 
any issues and will be able to go in and do some problem solving quickly. 
There will also be two designing out crime officers, two service schools 
officers, four clear hold build officers and extended the rural task force by 
two officers.  There is a lot of work ongoing.  There is an open invitation for 
anyone who would like an understanding of the rural task force to spend time 
with them. 
 

 
 

4 Standing items   

4.1 Governance – Rebecca Freeman  

4.1.1 
 
 
 
 
4.1.2 
 
4.1.3 
 
 
 

CSP Board Information sharing agreement 
The information sharing agreement for this board was circulated to 
members. RF has received a number of responses from board members and 
no objections. 
 
Approved: The information sharing agreement was unanimously approved.  
 
Information sharing agreement between the CSP board and EMAS  
This information sharing agreement was circulated to board members.   RF 
again has had a number of responses with no objections.  What is needed 
is the detail for each officer of the organisations that sit on the board.  A lot 
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4.1.4 

have been returned but still have some gaps.  Once all CSP responses have 
been received, we can then look to approve this.  
 
Action: CSP Board members to provide responses to RF for the CSP board 
and EMAS information sharing agreement.  
 

 
 
 

14 

4.2 DARDRs – Rebecca Freeman  

4.2.1 
 
 
 
 
 
4.2.2 
 
 
 
 
 
 
 
 
4.2.3 
 
4.2.4 
 
 
4.2.5 
 
 
 
 
4.2.6 
 
 
 
 
 
4.2.7 
 
 
4.2.8 
 
 
 
 
 
 
 
 

New cases for consideration 
There was one DARDR HC that we agreed would not go to a full review.  But 
this did go to a drug death review which RF attended.  The main learning 
was around single point of contact to re-engage with clients who 
unexpectedly disengaged with services.  
 
There is one case that has been to Core group and a decision from the CSP 
board is required.  This is a death that was identified by the suicide 
prevention lead in Public Health.  The context was not unanimous, although 
the Core group recommended the case go forward for review. RF shared 
details of the case.  The CSP board agreed that there isn’t sufficient 
information available to meet the criteria for a DARDR, but there is an 
opportunity to do some lessons learnt.   RF will need to report this to the 
Home Office who may decide that a full review is needed.  
 
A table-top review will be carried out for this DARDR.  
 
Action: RF to organise a table-top review for the DARDR should a full review 
not take place. 
 
Updates 
There are two new reviews that RF is co-ordinating on behalf of Bradford 
and Lincolnshire, whilst these are not recorded as NEL DARDRs they do 
involve a lot of work for the panel members. 
 
Ongoing reviews 

• One due to be heard by the Home Office QA Panel shortly.  

• One we signed off has been recently Home Office approved.  

• Two which are in the process of being reviewed currently.  

• Four outstanding actions plans.  
 
Learning 
A presentation of the learning was circulated to board members.  
 
DAC oversight pilot 
We were one of 11 CSPs to be chosen to take part in the pilot.  There are 
three recommendations.   
 

1) To continue the Pilot 
2) The Governance response to the national recommendations 
3) Improving compacity and resourcing to deliver DHRs/DARDRs locally 

which includes co-ordination, the time of the panel members, cost of 
the chairs, further support for families and dissemination of learning.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

15 
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4.2.9 

 
RF will provide an update when available. 
  

 
 
 

4.3 ASB Case reviews – overview / performance / key highlights  

4.3.1 There was one ASB case review.   
The recommendations are that everyone acted appropriately. The issues 
were decision making around the warrant and issues relating to the evidence 
provided.  The warrant was executed and an RDC has been installed.  A 
letter will be going to the victim and no further recommendations were made. 
 

 

4.4 Prevent self assessment – Spencer Hunt  

4.4.1 
 
4.4.2 
 
 
 
 
 
 
4.4.3 
 
 
 
 
 
4.4.4 
 
 
 
 
4.4.5 

A summary was given of the pre-circulated document.  
 
The Prevent multi agency partnership is in place and there is Home Office 
representation on that group which meets quarterly.  This links into the 
Humber CONTEST group chaired by Humberside police.  The strategy and 
delivery plan are in place.  Really good Channel process in place chaired by 
Stewart Watson which meets monthly. We also provide an annual assurance 
statement to the Home office. 
 
More recently in the past two years we have established a Protect and 
Prepare group around a pilot on publicly accessible locations and have done 
some assessing on our main areas. We have identified 5 particular 
geographic locations and done a lot of awareness raising.  The group is now 
moving on to more vehicle dynamics assessments.   
 
As part of Prevent and the Home office interaction we have completed an 
annual assessment which is seven national benchmarks around partnership 
working, risk assessment, plan, referral pathway, training, reducing 
permissive environments, comms and engagement.  
 
In terms of our local approach we are exceeding in all seven areas, which 
for an area that is not funded and has a very limited amount of resource is 
quite remarkable.  
 

 
 
 
 

4.5 Communications and good news stories, including the CSP newsletter  

4.5.1 
 
4.5.2 
 
 
4.5.3 
 
 
4.5.4 
 
 
 
 
 

RF has circulated the CSP newsletter to board members. 
 
PF asked for the updates around ASB, Grimsby town centre, the Policing 
Ministers visit can be included.   
 
PG said this was an opportunity to showcase the green work that is going 
on in the town centre and all the work involving Grimsby in Bloom etc.    
 
PG also asked for alternative diversion activities for those young people who 
are not sporty and they can be signposted then to Horizon Youth Zone 
coming on board as they are already engaging in green influencers and 
taking to us about tasters in terms of the greening agenda.  We already have 
showcased examples in the town centre an emerging pocket park, a green 
wall, Grimsby in Bloom work with volunteers so you are sending really strong 
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4.5.5 
 
 
 
 
 
 
4.5.6 

messages about alternative ways of behaving using this agenda.  In addition 
there is the work that the West Marsh allotment association are doing 
growing food and distributing it to communities.  This story needs telling with 
the support of the press officer so that it brings in all of those behind the 
scenes activities that are actually building a strong positive picture for young 
people.  Then if they are part of creating that green environment they will 
own it and will protect it.  The idea would be to put a small release in the 
CSP newsletter with other partners and raise the profile from a different 
angle.  
 
PC said Grimsby in Bloom are a big part of our work in the town centre.  The 
comms officer is currently working with them in relation to a press release 
and a video of town centre work.  The feedback of support on Facebook has 
been brilliant and very supportive. Nunsthorpe in Bloom as part of Clear Hold 
Build as we cannot get local engagement in relation to a forum on a 
consistent basis.  RF will be leading the task group for build.  
 
RF reiterated that if any partners do have something we can include in the 
newsletter to please forward on to her.   
 

4.6 Any other business – by exception  

4.6.1 
 
 
 
 
 
4.6.2 
 
 
 
 
4.6.3 
 
 
 
 
 
 
 
4.6.4 
 
 
 
4.6.5 
 
4.6.6 
 
 
 

Papers for information 
Clarification was given on the CSP Priority updates to be presented at the 
CSP board with Two priority update papers for the other two on a rolling 
quarterly basis.  The papers are aligned with the end of the quarter and not 
with the CSP Board meetings.  
 
CCTV  
PC and the CCTV manager visited Melton and spoke to the major crime unit 
on how they can actively view our CCTV live which will save us time.  This 
should be done within a month and the team are really happy with that. 
 
Funding  
PC said we were successful with a National lottery bid for £250,000 for Fair 
Play football which is a network for young people to take part in to move 
them away from ASB.  There is a strategic meeting tomorrow in relation to 
all those 8 organisations taking part and the launch date is 3 October.  Invites 
to the presentation will be sent soon.  It will then move on to a 3 year funding 
project.  
 
CS Report  
Real partnership effort and the feedback was really pleasing to see in terms 
of outcomes for children.   
 
PF congratulated CS and her team and the partnership for the good work.   
 
Child First conference for Humberside 
This conference will be held on 13 October taking place at Melton and 
invitations have gone out to colleagues.  
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4.6.7 
 
4.6.8 
 

CSP Communications strategy and branding 
 
Approved: The document has been circulated and unanimously approved.  

 
 
 

5 Papers for information only  

5.1  Q1 Priority update paper for communities and cohesion 
 

 

6. Date and time of next meeting  

6.1 9.30am – 12.30pm, Thursday 4 December 2025, Grimsby Town Hall 
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Action Log 
 

Outstanding action of 9 May 2024 
 

Owner 

18 JS to further the discussion within the ICB around A&E codes for serious 
violence and will inform the partnership of any ideas and suggestions. 

Jenny 
Swann 

 

Outstanding action of 15 May 2025 
 

Owner 

1 Arrange Friday evening beat walk in Cleethorpes and Grimsby. Paul 
French 

2 Final version of the Partnership Plan. Rebecca 
Freeman 

 
 

New actions from this meeting 
 

Owner 

1 Add an additional bullet point to the Partnership Plan under communities 
and cohesion to include faith and minority groups.  

Rebecca 
Freeman 

2 The partnership plan to be redesigned and circulated to board members 
for feedback and agreement in time for it to be presented to the Crime and 
Disorder committee in October.  

Rebecca 
Freeman 

3 Add Partnership Plan as agenda item for December CSP board meeting. Rebecca 
Freeman 

4 PC to provide a full update on Op Prowess at the next CSP Board meeting. Paul 
Caswell 

5 Board members to discuss bid ideas for RF to support and coordinate.   All 
6 RF to add Community Safety Fund successful bids into the finance paper 

for wider context which will reflect the breadth of the Partnership funding 
available.   

Rebecca 
Freeman 

7 CSP Board members to provide comments on the Comms Strategy to RF 
by 11th September. 

All 

8 RF to work on the comms calendar so the CSP can promote the CSP work 
through media coverage. 

Rebecca 
Freeman 

9 PC to link in with GF and Ali re increasing the quantity of ABC referrals. Paul 
Caswell 

10 CS to Invite the Youth Zone to attend the next Board meeting in December 
to discuss how we reality check with young people about how the 
interventions are working. 

Charlene 
Sykes 

11 Final version of protocol to be circulated to board members for feedback 
and sign off.  

Spencer 
Hunt 

12 Partner organisations to put forward MARAC designated officers who 
would be willing to undertake MARAC chair training.   

All 

13 CS to invite Joe White to provide an update on children electing to home 
school to CSP board for December meeting. 

Charlene 
Sykes 

14 CSP Board members to provide responses to RF for the CSP board and 
EMAS information sharing agreement. 

All 

15 RF to organise a table-top review for the DARDR should a full review not 
take place. 

Rebecca 
Freeman 
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Appendix one: table of acronyms 

ASB Anti-social behaviour 

CCE Child criminal exploitation 

CCTV Closed circuit television 

CSP Community Safety Partnership 

DCI Detective chief inspector 

DHR Domestic Homicide Review 

EIYF Early intervention youth fund 

HMSP Humber Modern Slavery Partnership 

MACE Multi agency child exploitation 

MDS Modern day slavery 

NEL North East Lincolnshire 

NELC North East Lincolnshire Council 

NHW Neighbourhood watch 

OCG Organised crime group 

OPCC Office of the Police and Crime Commissioner 

PC Police constable 

PCSO Police community support officer 

PIF Partnership information form 

SAC Serious acquisitive crime 

TOR Terms of reference 

VANEL Voluntary Action North East Lincolnshire 

VAWG Violence against women and girls  

VCSE Voluntary and community social enterprise 

VPP Violence Prevention Partnership 

YOS Youth Offending Service 
 


