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CSP Executive Board 
 

  
Thursday 15 May 2025 at 9.30am 

Grimsby Police Station 
 
       

Attendees Agency 

Paul French (PF) 
Spencer Hunt (SH) 
Rebecca Freeman (RF)  
Paul Caswell (PC) 
Jon Evison (JE) 
Jill Wilson (JW) 
Laura Barley (LB) 
Sarah Wilkinson (SW) 
Katie Brown (KB) 
Nicola Aisthorpe (NA) 
Leigh Collins (LC) 
Jennifer Johnson (JJ) 
Karl Elliott (KE) 
Sarah Lumley (SL) 
Carolina Borgstrom  
Donna Phillips (DP) 
Laura Finnie (LF) 
Harriet Malkin (HM) 
Michala Dickinson (MD) 
Philip Young (PY) 

Chair, Humberside Police 
Safer NEL, N E Lincolnshire Council 
CSP Manager 
Safer Towns and Communities, NELC 
Police & Crime Commissioner 
The Equality Practice 
Office of the Police & Crime Commissioner 
Humberside Fire & Rescue Service 
N E Lincolnshire Council 
Elected Member, N E Lincolnshire Council 
Office of the Police & Crime Commissioner 
Sector Support NEL 
Voluntary Action North East Lincs 
N E Lincolnshire Council 
N E Lincolnshire Council 
Integrated Care Board 
Victim Support 
N E Lincolnshire Council 
Navigo 
Northern Lincolnshire & Goole NHS Trust 

Minutes: Lorraine Osgar CSP Business Support  

 

Apologies Agency 

Diane Lee N E Lincolnshire Council 

Leo Hammond Office of the Police & Crime Commissioner 

Paula Grant Voluntary Action N E Lincolnshire 

Ron Shepherd Elected Member, N E Lincolnshire Council 

Susan Sendall Lincolnshire Housing Partnership 

Rich Gibson Humberside Fire & Rescue Service 

Phil Young Northern Lincolnshire & Goole NHS Trust 

Laura Booth  The National Probation Service 

 

 Agenda Item Action 

1 Welcome and introductions  

1.1 The Chair welcomed the group and introductions were made.  

1.2. Presentation of CSP Commendation Certificates   
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1.2.1 
 
 
 
 
 
 
 
 
 
 
1.2.2 

PC gave an overview of the town centre community safety.  One of the 
issues we had was cyclist using pedestrian area in Victoria Street.  The 
WISE Officers, Callum Neary and Derek Wright have regularly patrolled 
Victoria Street and given out FPNs for breaches of the PSPO.  On 31 May 
2024 we held a day of action and a male adult cyclist rode very fast down 
Victoria St and had to be stopped by Callum and Derek.  He refused and 
ignored warnings and hit an elderly lady with his handlebar resulting in a 
nasty injury to her arm. Callum, Derek and others immediately 
administered first aid and the lady was taken to hospital.  A year later, after 
some amazing work by Kerry, what started off as an RTA became GBH.   
 
The Chair added that this strikes right at the heart of what we are seeking 
to do and shows the passion, dedication and commitment of the 
partnership to make the town centre a safer and stronger place.  An 
exceptional piece of work.  

 

1.3 Declarations of Interest  

1.3.1 Rebecca Freeman & Lorraine Osgar, CSP staff and salaries information.    

2 Discussion items   

2.1 Minutes /actions of 29 January 2025 meeting  

2.1.1 
 
 
2.1.2 
 
 
 
 
2.1.3 

The minutes and actions of 29 January 2025 meeting were circulated and 
agreed as a true reflection of the meeting.  
 
Outstanding actions: 
 

1) Presentation from the Probation Service 
2) Promotion of the ASB case review 

 
The remaining actions are either completed, covered in the context of this 
meeting or deferred to the September board meeting. 
 

 

2.2 The Equality Practice – Jill Wilson  

2.2.1 
 
 
 
 
 
 
 
 
 
 
 
 
2.2.2 
 
 
 
 

JW gave a presentation on the Equality Practice which has worked with 
hundreds of women across North East Lincolnshire for almost 10 years.  
They help women to step into their power. All the work is about promoting 
inclusion. Testimonials were shown from women who have taken part in 
the “Me Learning” programme sharing how positive and confident they now 
feel and the enjoyment they felt whilst doing the course.  The equality 
practice is currently made up of a team of 7.  Me learning for men is now 
running and is tailored towards men.  The pilot scheme was very successful 
and had such an impact the Lottery has funded this for two further years.  
They are also now running a programme for NEETs which has been 
adapted and is going well.  They have an 88 percent retention rate for all 
the people that come on the programme.  
 
They were asked to pull together a 6-week programme to divert young 
people away from the criminal justice system that shouldn’t be there.  They 
have spoken to the Divert lead who thinks this a wonderful opportunity and 
feels that there is an absolute need for this sort of intervention.    
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2.2.3 
 
 
 
2.2.4 
 
 
 
2.2.5 
 
 
2.2.6 
 
 
2.2.7 
 
 

JW asked if this was something the CSP would support as looking to submit 
a bid for the PCC’s fund.  SH added that over the 25 years he has known 
Jill she always delivers with good outcomes and he would fully support.  
 
JE gave positive feedback and felt that 88% retention was fantastic, this 
round of community safety funding closes on 5th June.  JW will submit a 
funding bid. 
 
Action: JJ to link in with JW to explore possible funding streams.  
 
Action: RF and JW to work together to write a funding bid for Me Learning. 
 
Action: RF to provide update for September 2025 meeting.  
 
2.2.4 Agreed: The CSP Board UNANIMOUSLY AGREED support for the 
project.  
 

 
 
 
 
 
 
 

   
  1 

 
  2 

 
 
 

  3 

2.3 Safer NEL Operational Role – Paul Caswell  

2.3.1 
 
 
 
 
2.3.2 
 
 
 
 
 
 
2.3.4 
 
 
2.3.5 
 
 
 
2.3.6 
 
 

Safer NEL met with a change to the Chief Insp and Supt Gary Foster 
chaired the last meeting.  All the priorities were covered. Grant Thorold 
Park was the number one hotspot in Humberside throughout February and 
March.  
 
NA said the resources put into Grant Thorold park have been brilliant and 
asked if the CSP would consider how we can target those children who do 
not go to school and work with them as there are many in the East Marsh.   
A lot of the children are throwing stones and breaking windows and the 
younger children are beginning to copy this behaviour. Nursery and 
Canape café staff have been intimidated and windows smashed.   
 
Action: SaferNEL to be an agenda item for the next meeting, including an 
update on Grant Thorold Park.  
 
RF informed that there is an Area based tasking additional paper 5.1 that 
Victoria Henley has provided showing examples of work completed at area 
based tasking level. 
 
The PSPOs are currently under review and the process needs to be 
completed by 14 July.   
 

 
 
 

 
 
 
 
 
 
 
 
 
  4 
 
 
 
 
 
 
  
  

2.4 National Neighbourhood Policing & Safe Town Centre updates –  
Paul French/ Paul Caswell 

 

2.4.1 
 
 
 
 
 
 
 

Neighbourhood policing 
PF informed that the Home Office has increased funding for 
neighbourhood policing in all forces.  For the South bank this will likely 
mean two schools officers, a community tactical team who will be 
employed across the borough where needed.  Also looking at increasing 
the rural crime team by two police officers and three PCs.  The increase 
in clear hold build is four constables for the South bank.   
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2.4.2 
 
 
 
2.4.3 
 
 
 
 
 
 
2.4.4 

Action: Gary Foster to present at next meeting on neighbourhood policing, 
including consideration of performance measures and what the tangible 
outcomes are.  
 
Safer town centres 
As part of the neighbourhood guarantee there is an absolute commitment 
from the Home Office to increase visibility within town centres.  There is 
an action plan between NELC and the Police and 170 days of action in 
North East Lincs between now and the end of the summer period 
focusing on Grimsby and Cleethorpes town centres.  
 
JE added that he believes that there will be another increase in officers 
next year. 

5 
 

 
 
 
 
 
 
 
 
 
 
   
 

2.5 Performance update on themes: Theme Leads: One point per priority area  

2.5.1 
 
 
 
 
 
2.5.2 
 
 
 
 
 
2.5.3 
 
 
 
 
 
 
 
2.5.4 
 
 
2.5.5 
 
2.5.6 
 
 
 
 
2.5.7 
 
 
 
 

Serious violence 
The chair is Supt Andy Maultby and there is good representation from the 
CSP.  We have themes of NTE, VAWG and Serious youth violence which 
all have 4 P plans. Sofia & Luke are putting together a joint comms plan for 
the Serious Violence task group. 
 
VAWG 
A visual VAWG annual report has been produced which brings the work to 
life, some of the other task areas could benefit from doing this.  RF added 
that the community safety team have really focussed on VAWG this year 
and to see this all pulled together is impressive and will be published soon.  
 
NTE 
There is a date set for the next NTE meeting but it has been limited as to 
what has been achieved in between meetings.   
We had issues with Pubwatch, but the positive that came out of it was the 
licensees came together and there was a lot of appetite to sign up to DISC 
in Cleethorpes. They seemed to have missed the value of Pubwatch 
meetings that haven’t been held for some time.  
 
Action: Simon Duffield to give a presentation on NTE including summer 
progress and plan for Christmas period. 

 
Action: Plan a Friday evening beat walk in Cleethorpes. 
 
Community trigger  
PC said we now have Paul Condon as the independent chair for the 
community triggers.  We are looking at promoting the community triggers 
to raise awareness.   
 
Victim champion 
We also have a victim champion within the ASB team focusing purely on 
being that immediate person who will go and liaise with victims, working 
with Police in relation to high harm victims. Anyone can refer into our SPOC 
box. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

   
   6 

 
 

7 
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2.5.8 
 
 
 
 
 
2.5.9 
 
 
 
 
 
 
 
 
2.5.10 
 
 
 
 
 
2.5.11 
 
2.5.12 
 
 
 
 
2.5.13 
 
 
 
 
 
 
 
 
2.5.14 
 
 
 
 
2.5.15 
 
 
 
 
2.5.16 
 

 
ASB toolkit 
PC confirmed that the OPCC developed ASB Toolkit with the Police 
foundation, is linked into some of the strands.  From the ASB summit held 
in March 2025 there is an understanding of a singular victims charter 
Humber- wide and the four local authorities will be able to sign up to it.  
 
SOC update 
HM said the OCG meetings take place straight after the MACE meetings 
so the relevant partners are in attendance and can ask any questions. We 
briefly touch on the organised crime groups, clear hold build being the main 
structure of the meeting.  There’s an opportunity to go into who is doing 
what and how as a partnership we can support the police through the 
pursue element of the OCG. The MACE attendance has significantly 
improved over the last 6 months.  
 
PC said we are working on CSP data we have in relation to ASB and the 
cohort through MACE.  PC is now taking the Chair for clear hold build on 
Nunthorpe, linking in with Claire as we need to drive the build agenda and 
ensure we have that representation across the board.  We have also 
secured funding for them.  
 
Action: PF to discuss CSP input into SOC with Dave Stephenson.  
 
Community Cohesion 
RF said that a preliminary meeting has taken place with Paula Grant & 
Jennifer Johnson to discuss this.  This CSP priority is being led by the 
voluntary sector with RF supporting initially.   
 
KE said he has 2.5 years remaining of REACH communities funded project 
which is for rural Lincolnshire.  This is for neighbourhood networking and 
neighbourhood watch, social cohesion and engaging those communities 
and working with LHP where they have sheltered accommodation with 
communal lounges.  CSP funding has been allocated as it is delivering a 
workstream of the partnership. This is a work in progress, there is a lot 
going on within the communities especially the rural areas who have 
previously felt disconnected.  
 
JJ added that VCSE work with organisations and asked for more 
communication so they can get people more involved via the VCSE forum 
and the groups they work with are the organisations within different areas 
and it reaches them.  
 
LC said there has been some really good work done in North Lincs in 
getting into minoritised communities and trying to understand what the 
barriers are to reporting domestic violence.  Awaiting the Panel report and 
will them share this with board members.  
 
KB said there is some connectivity around the work developing around 
community plans for NELC working with local communities and how we 
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2.5.17 
 
 
 
 
 
2.5.18 
 
 
2.5.19 
 
 
 
 
2.5.19 

build on what we’ve already got.  There are lots of communities via VANEL 
and Sector support that you could infiltrate really quickly around the things 
you wanted to know.  It is often about giving people the tools to achieve 
this.  We can field someone who can work with the voluntary and 
community sector.   
 
JJ said that Idee has got funding from the national lottery to fund a 
community hub for 5 years but it is proving difficult to find a venue. They 
are currently located on Freeman St which is not fit for purpose, there is a 
MIND empty building that is the perfect location but cannot find out who 
owns the building.   
 
SP added that there is so much going on that it would be interesting to co-
ordinate, what is missing and what we really need to maximise.   
 
RF said the annual JSIA survey is currently live and has been circulated to 
CSP board members, please share in your organisations and circulate to 
your contact as widely as possible.  300 responses have been received so 
far. The survey closes next week.    
 
JE said the OPCC is working on a scam pack that they ultimately want to 
send to every vulnerable address in the Humber region.  It is anticipated 
the report will be provided by the end of the year.  
 

 
 
 
 
 
 
 

  
   
 
 
 
 
 

 
 

3 Business functions – Rebecca Freeman  

3.1  Governance: Leigh Collins & Rebecca Freeman  

3.1.1 
 
 
 
 
3.1.2 
 
 
 
3.1.3 
 

The OPCC/CSP Governance paper has been shared with CSP board 
members.  The addition is around voting rights and this has been 
incorporated into the 5 terms of reference. Any comments around the TOR 
to be sent to RF.  
  
AGM duties: Agreement of chair and deputy and approval of TOR 
Paul French and Spencer Hunt agreed to stand again with no further 
expressions of interest. 
 
Proposed by Rebecca Freeman 
Seconded by Paul Caswell 
 

 
 
 
 
 
 
 

3.2 Partnership Plan 2025-29 – Rebecca Freeman  

3.2.1 
 
 
3.2.2 
 
 
3.2.3 
 
 

The previously circulated partnership plan was shared with board 
members.  Any feedback to be sent to RF.     
 
Action A final version of the partnership plan will be provided at the 
September meeting.  
 
3.2.2 Agreed: The CSP board UNANIMOUSLY agreed to the change of 
logo which will be professionally designed. 

 
 
 
  9 
 

3.3 Proactive information sharing - All  
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3.3.1 
 
 
 
 
 
3.3.2 
 
 
 
 
3.3.3 
 
 

The Chair said as we push on to this new approach of 4/4 priorities, for the 
leads, the Safer NEL meeting effective information sharing is key.  We need 
to continue to be proactive and confident in our information sharing and not 
held back by information sharing legislation as for crime and disorder we 
should be empowered to share for the benefit of the delivery of our work.  
 
The KIN project information sharing and delivery and getting the due 
process agreements sorted within each area has initially proved 
challenging due to funding deadlines. Further discussions and meetings 
are taking place. 
 
PF said we should escalate any future challenges or obstacles through the 
Safer NEL meetings.   
  

` 
 
 
 
 
 
 
 
 
 
 
 
 

3.4 DARDRs – Rebecca Freeman  

3.4.1 
 
 
 
 
3.4.2 
 
 
 
 
 
 
3.4.3 
 
 
3.4.4 
 
 
 
 
 
3.4.5 
 
 
3.5.6 
 
3.5.7 
 
 
 
3.5.8 
 
 
 
 

DARDR for JR, the Core group decided it did not meet the criteria and the 
Home Office agreed.  Navigo have carried out their own internal 
investigation and report that they are satisfied there was nothing that should 
have been picked up there.  
 
Referral from EMAS for HC, RF to seek approval from the Board not to take 
this to the Core group as this has been looked at jointly with the 
Safeguarding governance unit and agreed this was a drug related death 
which does not fit the criteria at all.  Abuse was historic with no connection 
to the most recent ex-partner.  Current partner had no DA recorded.   There 
will be a drug related death review.  
 
Agreed: The CSP unanimously agreed to take the referral from EMAS for 
HC to Core Group.  
 
Suspected suicide of GM identified by the suicide prevent lead, there were 
two referrals to Marac in January 2025.  Whilst he did not consider himself 
a victim of DA, agencies did so this has been to a Core group which 
recommends that criteria has been met and they should undertake a 
review.   
 
RF is seeking approval to commission a chair.  Public Health have very 
kindly agreed to pay for this DARDR.   
 
Agreed: The CSP unanimously agreed to support the DARDR for GM. 
 
DARDR for MC identified by the suicide prevention lead as a suspected 
suicide.  The Core group is taking place today so we will see what they 
recommend.   
 
Update on DARDR’s ongoing 
DARDR – JH is with the Home Office QA panel due to be heard by them 
on 15 October 2025.  They do have very long lead in times for their QA 
panel.  
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3.5.9 
 
 
 
 
3.5.10 
 
 
 
 
 
3.5.11 
 
 
 
 
3.5.12 

DARDR – SB  
The Home Office requested some minor amendments so this was  
resubmitted in February 2025 and returned to us signed off.  The summary 
has been published.  
 
DARDR -TM 
This has come back from the Home Office QA Panel as there are some 
additional queries that RF and the Chair are working on.  RF is currently 
working with children’s services around whether this should go on the 
children’s files or not. 
 
DARDR – SG 
At the moment this is our only currently running review which is at IMR 
stage and the last meeting was held in March 2025.  The Chair is currently 
writing the first draft of the report.  
 
There are also 4 action plans still ongoing from previous reviews.  
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

3.5 ASB Case reviews – Paul Caswell  

3.5.1 
 
 
3.5.2 
 
 
 
 
 
 
 
3.5.3 

There was one in quarter 4, the threshold was not met so there was no 
case review held and no recommendations made. 
 
We have moved into a format now in between area based tasking and Safer 
NEL.  There is now an ASB risk meeting looks at victims/offender locations.  
We allocate a victim’s champion and make contact with victims even if they 
have not reported to us.   What we are saying to victims is, this is what the 
community trigger process.  The victim charter has been updated and the 
independent chair has been put into the community trigger policy and 
process.  
 
PR said for the annual CSP report to scrutiny, we should put an emphasis 
on ASB review work as a lot of hard work has gone into elevating the offer 
around independent ASB reviews. 
 

 

3.6 Finance & Resourcing – Rebecca Freeman  

3.6.1 
 
 
 
3.6.2 
 
 
3.6.3 
 
 
 
 
3.6.4 
 
 

The finance report is quite short, we are at the beginning of the year and 
there is nothing to carry forward from last year.  We have had our CSP core 
fund allocations and are awaiting approval from OPCC.  
 
We closed the last financial year with a very small underspend of £1500 
and this year we have allocated all of our funding, split across the priorities.   
 
There is no funding identified for domestic abuse related death reviews.  
Public health agreed to pay for the new DARDA.  There is a core group 
meeting today and if they suggest we go ahead with another DARDA we 
will need to seek funding for it as there is no formal mechanism in place.  
 
PF said there is lots of work on the ground and we should be really 
proactive in our bids for funding.  On reflection from previous years, this 
year we need to be more proactive.   
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3.6.5 

 
RF said she is more than happy to support the writing of those bids but she 
does need an input from priority leads and other board members in 
identifying funding need.   
 

4 Partner updates   

4.1 Proposals for future board meeting presentations  

4.1.1 ▪ Night time economy 
▪ Grant Thorold park 
▪ Neighbourhood policing uplift and NTE 
 

 

4.2  Any other business from partners by exception  

4.2.1 
 
 
 
 
4.2.2 
 
 
4.2.3 
 
 
 
 
 
 
 
4.2.4 
 

Prevent 
SH has just received the Home Office benchmarking for Prevent which has 
exceeded in all areas.  This is a remarkable achievement seeing as we are 
not funded in this area.  
 
Action: Presentation to be given on Prevent at the September board 
meeting. 
 
Creative Start work 
Creative Start are working around being a recovery town.  There will be a 
launch event and workshops and its quite a big piece of work which is about 
recognising recovery and making sure its embedded and that we are 
invested in people that are recovering whatever that journey may be.  
Hoping to launch in the summer.  It is funded and being led by the Recovery 
team.   
 
Details to be shared with the CSP board nearer the time.  
 

 
 
 
 
 

10 

4.3 Communications and good news stories, including the CSP Newsletter  

4.3.1 
 
 
 
 
4.3.2 
 
 
 
4.3.3 
 
 
4.3.4 
 
 
4.3.5 

Safer Streets 5 
Safer Streets 5 ended but will be continued as we have received further 
funding from UK Shared Prosperity Fund of £200,000.   
There is a day of action tomorrow from 7am until 4pm. 
 
PC highlighted the reductions in crime compared to 2023/2024. This will be 
included in the comms plan. PF requested sight of the press release before 
it goes out. 
 
Action: Safer Streets press release to be shared with Paul French before 
it goes out.  
 
Action: Send invite to the day of action to Deputy Police & Crime 
Commissioner. 
 
CSP Newsletter 
We are continuing with our quarterly CSP newsletter, if anyone would like 
anything adding in as we need more from board members, please let RF 
know and we can make a feature out of it.  
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5 Papers for information only  

5.1  Area based tasking examples 
 

 

6. Date and time of next meeting  

 9.30am – 12.30pm, Thursday 4 September 2025, Grimsby Police Station 
 

 

 
 
 
Action Log 

Outstanding actions of 9 May 2024 Ownership 

17 Consider promotion opportunities as a partnership and the comms group 
across the whole of the CSP around how we can brand and promote the 
ASB case review and how we reach the right people who are truly 
vulnerable.  

Paul Caswell / Board 
members 

22 JS to further the discussion within the ICB around A&E codes for serious 
violence and will inform the partnership of any ideas and suggestions.  

Jenny Swann 

 

Outstanding Actions from 29th January 2025 Ownership 

4 Probation inspection presentation to be given at the next board meeting 
to address concerns listed. 

Laura Booth 

 

Actions from 8th May 2025 Ownership 

1 Explore possible funding streams for The Equality Practice to bid into. Jennifer Johnson 
and Jill Wilson 

2 Work together to submit a funding bid for the “Me Learning” project.  Rebecca Freeman 
and Jill Wilson 

3 Provide Equality Practice update at next meeting. Rebecca Freeman 

4 SaferNEL to be an agenda item for the next meeting, including an 
update on Grant Thorold Park. 

Rebecca Freeman 

5 Gary Foster to present at next meeting on neighbourhood policing, 
including consideration of performance measures and what the 
tangible outcomes are. 

Gary Foster 

6 Simon Duffield to give a presentation on NTE including summer 
progress and plan for Christmas period. 

Simon Duffield 

7 Plan a Friday evening beat walk in Cleethorpes. Rebecca Freeman 
and Paul French 

8 PF to discuss CSP input into SOC with Dave Stephenson. Paul French and 
Dave Stephenson 

9 A final version of the partnership plan will be provided at the 
September meeting. 

Rebecca Freeman 

10 Presentation to be given on Prevent at the September board meeting. Spencer Hunt 

11 Safer Streets press release to be shared with Paul French before it goes 
out.  

Paul Caswell 

12 Send invite to the day of action to Deputy Police & Crime 
Commissioner. 

Paul Caswell 
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Appendix one: table of acronyms 

 

ASB Anti-social behaviour 

CCE Child criminal exploitation 

CCTV Closed circuit television 

CRF Crime reduction fund 

CSP Community Safety Partnership 

DCI Detective chief inspector 

DHR Domestic Homicide Review 

EIYF Early intervention youth fund 

HMSP Humber Modern Slavery Partnership 

MACE Multi agency child exploitation 

MDS Modern day slavery 

NEL North East Lincolnshire 

NELC North East Lincolnshire Council 

NHW Neighbourhood watch 

NTE Night-time economy 

OCG Organised crime group 

OPCC Office of the Police and Crime Commissioner 

PC Police constable 

PCSO Police community support officer 

PSPO Public space protection order 

PIF Partnership information form 

SAC Serious acquisitive crime 

SOC Serious organised crime 

SPOC Single point of contact 

TOR Terms of reference 

VANEL Voluntary Action North East Lincolnshire 

VAWG Violence against women and girls  

VPP Violence Prevention Partnership 

VCSE Voluntary and community social enterprise 

YOS Youth Offending Service 
 


