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PURPOSE OF THE REPORT 

To update Schools Forum regarding centrally retained elements, and to note the 
decision regarding de-delegation for 2026/27 in relation to maintained schools. 
 
RECOMMENDATIONS 
 
It is recommended that Schools Forum: 
 

• Agree the proposals within the report regarding centrally retained expenditure 

• Note the decision of no de-delegation of funding in 2026-27 by the Schools 
Forum maintained schools representative 

 
 

BACKGROUND 
 
There are certain items of expenditure that the Council can retain centrally through a 
top slice of DSG, however the Schools Forum as a whole must vote to approve this 
on a line-by-line basis. The expenditure on these generally must not exceed the 
original 2013-14 budget amounts, however the Schools Operational Guide states 
that with the approval of the Schools Forum amounts in respect of Admissions and 
the servicing of the Schools Forum could be increased. This is the continuation of an 
approval that was first granted as part of the 2018-19 formula funding reforms. Each 
of these expenditure items must be voted on by school’s forum 
 
As part of the funding reforms, local authorities were also required to delegate a 
number of budgets that they have previously been permitted to retain centrally in 
order to support schools.  
 
De-delegation is the term used to describe the process of allocating funding to 
schools and then for maintained schools to agree to return the funding to the Council 
for certain services and then for the services to be provided by the Council.  
 
In respect of those services where expenditure can be de-delegated back to the 
Council, School Forum members who represent maintained schools are required to 
vote whether they wish this de-delegation to take place. Whilst voting is by sector 
only one vote per line is now required as a result that there are now only maintained 
primary schools within the borough. 
 
The school forum representative for maintained schools, has consulted with 
maintained school colleagues and confirmed that, in a continuation of the existing 
arrangement, there would be no de-delegation in 2026-27.  

 



The decision on both centrally retained expenditure and any de-delegated 
expenditure is an annual decision. 
 
CENTRALLY RETAINED EXPENDITURE 
 
Appendix A includes relevant sections of the Operational Guidance which details the 
full list of expenditure affected for information.  
 
The specific items that require consideration by the Schools Forum are as follows:  
 

Centrally Retained Expenditure 

Admissions £217,559 

Servicing of Schools Forum £6,300 

Termination of Employment Costs. 
 
This is a historic commitment, and a reduction by DFE has 
been proposed giving a revised value of £347,200. An 
appeal has been submitted. 

£434,000 

ESG Retained Rate £256,122 

 
Schools Forum are advised that for 2026-27, as in previous years the costs in respect 
of Admissions have not been increased, Given increasing costs this amount will be 
subject to a costing review in the next financial year and a request for an increase may 
be made for 2027-28  
 
In respect of the on-going responsibilities historic termination costs then the ESFA 
latest allocation information has indicated that there will be a £87k reduction in the 
CSSB Block in 2026-27. We are currently in contact with the ESFA to see if previous 
future years protections relating to the historic terminations will be applied again to 
2026-27.  

 
 
4. THE VOTE  
 
Centrally Retained Expenditure  
 
In respect of those expenditure items that the Council can retain centrally it proposes to 
do so. To do this it requires Schools Forum to approve such proposals on a line-by-line 
basis at the amount stated.  
 
To assist with this process an explanation of what is involved in respect of each item of 
expenditure is detailed in Appendix B, and for those duties connected with the ESG in 
Appendix C.  
 
Eligible Forum members are therefore asked to approve whether they support the 
central retention of funds for the following:  
 

o Admissions - £217,559  

 
And again, whether they approve the central retention of funds for: 
 

o Servicing of Schools Forum - £6,300  



 
And again, whether they approve the central retention of funds for: 
 

o Termination of Employment Costs - £434,000 (to part fund pre 1998       

pension payments), protection of £86,800 has been applied for and awaiting 
ESFA decision. 

 
And whether they approve the contribution to responsibilities that local authorities hold 
for all schools, that is the retained rate for the ESG can be centrally retained  
 

o ESG retained rate funding - £256,122  

 
And finally, whether they approve the retention of 2.75% of Early Years funding that 
local authorities are permitted to retain under the EYNFF operational guidance to fund 
the central early years activities. Based upon our current allocation this is £673,928. 
 
The maximum amount of Early Years Support Grant that can be centrally retained has 
been reduced by DFE from 4% to 3% for 2026-27. NELC have taken the decision to 
retain 2.75% and from within this a proposed block transfer of £0.1M has been made to 
support the school’s block. 
 
  

o 2.75% Early Years centrally retained approx. - £673,928.  

 
 
Other matters  
 
Whilst this is not a voting matter Schools Forum are requested to note that the Council 
takes advantage of the scheme where the Secretary of State for Education purchases 
licences centrally on behalf of all schools (academy and maintained) in the borough and 
recharges this cost to the DSG allocation. This cost amounts to approximately £140k.  
 
Licences covered under this arrangement include The Copyright Agency Licence, The 
School Printed Music Licence, The Newspaper Licensing Agency, The Public Video 
Screening Licence, The Motion Picture Licence, The Performing Right Society, The 
Phonographic Performance Licence, The Mechanical Copyright Protection and the 
Christian Copyright Licence. Further information is detailed at Appendix D. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





 Capital expenditure funded from revenue  

  

• projects must have been planned and decided on 
prior to April 2013; no new projects can be 
charged  

• details of the remaining costs should be presented  
 
Contribution to combined budgets 
 

• Where the schools forum agreed prior to April 
2013 a contribution from the schools budget to 
services which would otherwise be funded from 
other sources  

 
Existing termination of employment costs 
 

• costs for specific individuals must have been 
approved prior to April 2013; no new redundancy 
costs can be charged  

 
Prudential borrowing costs 
 

• the commitment must have been approved prior 
to April 2013  

• details of the remaining costs should be presented  
 

SEN transport where the Schools Forum agreed prior 
to April 2013 a contribution from the schools budget 
(this is now treated as part of the high needs block but 
still requires schools forum approval as a historic 
commitment)  
 

Schools Forum approval is 
required on a line-by-line basis.  
 
The budget cannot exceed the 
value agreed in the previous 
funding period, and no new 
commitments can be entered 
into.  
 

Funding for significant pre-16 pupil growth, including 
new schools set up to meet basic need, whether 
maintained or academy  
 
Funding for good or outstanding schools with falling 
rolls where growth in pupil numbers is expected within 
three years  

  

Schools Forum approval is 
required on a line-by-line basis, 
including approval of the criteria 
for allocating funds to schools  

 
 
 
 

 

  
 

 

 

 

 

 



Appendix B 
 

Description of Services  
 
Centrally Retained Expenditure  
 
Admissions  
 
Funding to be retained to enable the local authority to fulfil its statutory duties in respect 
of school admissions for both maintained schools and academies in line with the School 
Admissions Code and associated legislation. This includes:  
 
General Duties: 
 

• Determination of its duties in light of local circumstance and in accordance with 
guidance issued by the Department for Education and the Secretary of State 

• Promotion of Fair Access to educational opportunity for all children and young people. 

• Formulation, consultation, determination and publication of:  
- its own admission arrangements and associated coordinated schemes for 

each year for all maintained schools and academies within the area;  

• the authority’s school term dates for those schools for which it is the 
admission authority; and 

• Publication of the admission arrangements for all maintained schools and academies 
in the area.  

• Offer advice and guidance on legislative requirements and policies and procedures in 
respect of all aspects of school admissions to those schools for which it is the 
admission authority.  

• Provision of impartial and independent advice to parents/carers on school admissions 
and school admission appeals.  

• Maintaining and updating the local authority’s catchment areas maps and lists. 

• Keeping the local authority’s website up to date with all admission policies, relevant 
information, links to school/academy sites, DfE etc.  

 
Phased primary and secondary coordination for maintained schools and academies:  
 

• Having an on-line application service available.  

• Collect, administer, monitor, chase up and coordinate all applications ensuring that all 
applicants receive their highest available preference.  

• Allocate and formally notify all applicants of the outcome of their application.  

• Co-ordinate beyond the National and local offer dates to ensure available places are 
reallocated effectively.  

• Inform all unsuccessful applicants of their right of an independent appeal.  
 

Phased primary and secondary coordination for maintained schools:  
 

• Identify, confirm and rank all preferences which are LAC, SEN, sibling, catchment, 
distance, belief etc in line with the published arrangements.  
 

In year coordination for maintained schools and academies:  
 

• Provide a Common Application Form for parents/carers to apply for all 
schools/academies in the area.  



• Provide all parents/carers of the availability of school places at any one time within 
the local area.  

• Have a Fair Access Protocol and appropriate processes in place.  
 

In year coordination for maintained schools:  
 

• Collect, administer, monitor, chase up and coordinate applications ensuring that all 
applicants receive their highest available preference  

• Allocate and formally notify all applicants of the outcome of their application.  

• Inform all unsuccessful applicants of their right of an independent appeal.  
 
 

Servicing of Schools Forum  
 
Funding to be retained in respect of meeting school’s forum expenditure costs. In the 
distant past this funding has been used to meet not only Schools Forum costs but 
working party costs and the costs of one-off projects / pieces of work.  
 
Termination of Employment Costs  
 
Funding to be retained to contribute to the pension costs of a number of pre 1998 
retirees. The total spend on this area is £1.8M, the DSG contribution funds £0.4M 

 

 
Delegated expenditure 
  
Schools in financial difficulties contingency  
 
Funding retained to provide a contingency In respect of any maintained schools who 
experience both temporary and extreme financial difficulties. This contingency protects 
the financial position of the maintained schools and should prevent calls on their 
budgets. If the decision to de-delegate is not made and a school(s) got into financial 
difficulties, then to balance the DSG the Council would need to seek any shortfall off the 
remaining maintained schools. 
  
Free school meals eligibility  
 
Funding covers the cost of Free School meals officer responsible for assessing eligibility 
for Free School Meals. Eligibility is based on receipt of certain qualifying benefits or 
having income less than a set amount. The officer works in conjunction with the Housing 
Benefits service, and information is collected once by the service in order to process 
both Free School Meals and Housing Benefits.  
 
Following the introduction of universal free school meals for infant school children the 
service continues to collect information relating to children who would have received free 
meals, in order to calculate the pupil premium and ensure that the correct levels of 
funding are achieved.  
If the decision to de-delegate is not made, schools will need to ensure that they have 
procedures in place for parents to apply for free school meals, collect evidence of 
income, assess entitlement, deal with changes in eligibility when the financial 
circumstances of the parent changes and reconcile the number of meals awarded.  
 



Infant schools will need to ensure that they have procedures in place to identify children 
who would previously have qualified for free school meals as above.  
 
TU facilities time  
 
Funding to be retained to enable access to Council employed trade union 
representatives from UNISON and UNITE and local branch representatives from 
NASUWT and NUT to resolve employee relations and organisational change matters at 
an earlier stage thus minimizing cost and delays. Local trade union representatives will 
be available to attend meetings with individuals and groups of staff at your school if the 
monies are de-delegated. 
 
If schools were not to de-delegate the monies, the only trade union representatives 
would be regional officers who are not often available at short notice or at certain times 
of the day/week due to other commitments across many authority boundaries. 
Therefore, this could add to the delay of resolving staffing matters which may have 
resultant costs for the school such as extended sickness, precautionary suspension, 
investigations and hearings.  
 

 
 
 
 
 
 
 
 
 
 
 
 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 













Appendix D 
 

Central Copyright Licences  
 
The Department for Education (DfE) buys copyright licences for all state-funded primary and 
secondary schools in England – covering schools for almost all their copyright requirements.  
 
Educational establishments covered by the DfE scheme:  

• local-authority-maintained schools (including maintained nurseries)  

• academies  

• free schools  

• special schools (these are schools for children with special educational  needs or 
disabilities)  

• non-maintained special schools  

• pupil referral units (these provide education for children who can’t attend a    
mainstream school)  

 
Educational establishments not covered by the DfE scheme:  

• sixth-form colleges  

• local-authority-maintained schools that provide only for 16- to 19-year-olds  

• academies that provide only for 16- to 19-year-olds  

• independent fee-paying schools  
 
Licences covered by the central arrangement are:  
 
 

• Copyright Licensing Agency (CLA), for copying text and still images from most 
books, journals and magazines plus a range of digital publications  

• Printed Music Licencing Ltd (PMLL), for copying and arranging from printed music 
publications. The Copyright Licensing Agency administers this licence  

• NLA Media Access, for copying from newspapers and magazines. The Copyright 
Licensing Agency administers this licence and has information on copying from print 
and digital newspapers  

• Educational Recording Agency (ERA), for recording and use of radio and television 
programmes and clips, including catch-up services like BBC iPlayer, for educational 
use. The Centre for Education & Finance Management administers this licence and 
operates a helpdesk for schools providing information about the licence  

• Performing Right Society Ltd (PRS), for musical performances. The Centre for 
Education and Finance Management administers this licence  

• Phonographic Performance Ltd (PPL), for playing recorded music. The Centre for 
Education and Finance Management administers this licence  

• Mechanical Copyright Protection Society (MCPS), for making CDs and DVDs 
containing copyright music. The Centre for Education and Finance Management 
administers this licence  

• Filmbank Distributors Ltd (for the PVSL) and Motion Picture Licensing Company 
(MPLC)for showing films  

• Christian Copyright Licensing International (CCLI) for copying and projecting hymns 
and other Christian music 

 
All education establishments are responsible for ensuring that they are covered for 
any relevant activity and that the terms and conditions of the licences are adhered to 
by their staff. If you require a copy of your licence or have any queries regarding what 
activity is covered please contact the copyright management organisation above. 


