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PURPOSE OF THE REPORT 

To advise Schools Forum members of the pre audit 2025/26 Dedicated Schools Grant 
(DSG) Outturn position and overall contingency balances. 

 

RECOMMENDATIONS 

It is recommended that Schools Forum:  
 

• Note the 2025/26 DSG outturn position. 
 

BACKGROUND  

   The DSG is split into 4 notional blocks:  
 

• Schools Block  

• High Needs Block  

• Early Years Block  

• Central Services Block 

 
These blocks remain notional, with limited possibility to move funding between blocks 
to reflect the needs, pressures, and priorities of the geographical area.  
  
In the case of the Schools Block any transfers require Schools Forum agreement and 
in certain cases the express approval of the Secretary of State. The Schools Block must 
also be fully distributed. 
 
In respect of the Early Years Block the funding is participation based, where funding is 
received for a number of hours that exceeds actual take up this will be recouped by the 
DfE or vice versa. This ensures funding matches activity. 
 

 
DSG 2025/26 OUTTURN POSITION  
 

The outturn position for each of the notional blocks together with an explanation of the 
main reasons for the variances is shown below. These are before recoupment for 
academies, national non-domestic rates and direct funding of high needs places by DfE. 
 







 

OFFICIAL-SENSITIVE 

IMPACT ON OTHER SERVICES 
 

Along with the direct cost increase in services funded by the DSG, expenditure levels in 
other core funded areas are also seeing significant impacts due to the increasing 
demand in the system.  
 
Education Psychology and Education Transport are directly impacted by the increase 
in Education Health Care Plans (EHCPS), investment has been made in these services 
through the Council’s financial planning process yet overspends are still being reported. 
 
The change in Education Transport expenditure can be seen below; 
 

 
 
 
 
SUMMARY 
 

There has been a further significant increase in the overall DSG Contingency deficit 
balance over 2025/26, primarily due to the increased levels of High Needs Block 
expenditure. Increasing numbers of pupils with SEN and more complex needs requiring 
out of area placements continues and this trajectory is expected to continue over the 
short to medium term.  In addition, costs relating to the two new primary schools within 
the borough have been seen against the Schools Block 
 
The impact of SEN demands are being seen wider than the Dedicated Schools Grant, 
with core budgets such including Education Transport and Education Psychology 
seeing increases in actual spend year on year, specifically linked to the increase in 
Education, Health and Care Plans. 
 
The SEND Reform Plan is critical to addressing both the cumulative deficit, through the 
High Needs Stability Grant eligibility, and managing and reducing current levels of 
demand in the system. Despite this new funding the deficit position remains a concern 
and clear plans are necessary to address residual deficits and future demand levels 
across high needs. 




