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Child views 

Children and young people are always encouraged to share their thoughts, wishes and feelings about their school and 
learning experiences.      
 
They are invited to participate in their termly PEP meeting should they wish to; and when not wanting to attend in 
person the Virtual School requests that views are collated prior to the meeting and included on the PEP so that child 
focused plans can be agreed.  
 
Different child voice templates are available to use based on the relevant key stage of the child, including a template for 
non-verbal children’s views and a digital ‘Question Pro’ for our post 16 aged young people.  

 

 

Personal Education Plans   

We have continued to develop the quality and efficiency of processes this year as we strive to improve the support we 
can jointly wrap around our children and young people to maximise their personal potential.       
 
 In NELC, the virtual school inclusion officers lead on all PEPs, chairing reviews that bring together the child, foster carer, 
parent, designated teacher, social worker and other linked persons.  Professionals are requested to contribute their 
section of the PEP prior to the meeting.   
 
The digital delegation portal is now operational across all of our education settings and we were delighted to achieve 
99% compliance return in Spring 2024, for the first time since implementation.   
 
Adding a ‘specialist’ PEP template to the Early Years, Primary, Secondary and Post-16 forms, has enabled us to better 
understand and capture the progress picture, successes and needs of our children who access a special educational 
needs curriculum.   
 
The PEP document and process is crucial in promoting the best possible outcomes for each of our valuable children.  The 
quality of the plans is improving as we more accurately highlight strengths and successes then triangulate identified 
needs with high aspiration, appropriate provision and resources, and SMART targets.   This will continue to be a priority 
focus area.       
 
 
*  further improvements to PEP to be launched in Spring 2025  including robust prior attainment progress tracking table, 
Careers and Aspirations section and more detailed SEND information. 
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Pupil Premium Plus 

 
In 2023/24, the amount of Pupil Premium received for each of the children in our care was £2530.  The virtual school 
head maintains responsibility for managing this funding and it must be used in full within the financial year.      
The vast majority of the grant was passed directly onto schools through the Personal Education Plan process (PEP).   We 
also funded 

• a range of enhanced bespoke educational packages for some of our young people who had not able to access 
regular schooling during the year.    

• more than 25 primary age children to participate in the Letterbox programme; receiving 1:1 tuition and regular 
packages of reading books, activities and games to enhance their reading skills.  

 
The virtual school received additional funds from the National Tutoring Programme (NTP) to be used for targeted 
academic support from experienced tutors and mentors. This was passed onto our Head teachers to arrange along with 
the Recovery Premium funding.  The latter allowed our children whose education has been impacted by COVID-19 to 
receive high-quality teaching, personalised academic intervention, and/or support to overcome non-academic barriers 
to academic success, such as difficulties with attendance, behaviour and social and emotional wellbeing.    The academic 
year 2023/24 was the final year the DfE will offer these funding sources. 
 
In Summer 2024, after listening to our children and consulting with partners, we issued new guidance for how pupil 
premium is utilised in NELC.   We continue to work closely with schools to identify opportunities to support our children 
and young people within this spend to enable best academic progress outcomes and optimise emotional health and 
wellbeing for each individual.    Up to £500 per term per child can be agreed with the virtual school inclusion officer and 
will be quality assured through the PEP.  Schools are encouraged to submit exceptional funding requests wherever 
additional need is identified.    

   
 

Governance and accountability  

 

The Virtual School is accountable to the Corporate Parenting Board (CPB)  
     
The Children in our Care and Care Leavers Education sub-group was formed in Summer 2024.   
The work of this group feeds up into the full Corporate Parenting Board after providing an additional layer of challenge, 
quality assurance, feedback and support.   
 
Meetings are held quarterly and membership includes representatives from social care, NELC education and inclusion, 
local schools principal and senior leaders,  Young Persons Support Service (YPSS) , health, educational psychology and 
the independent reviewing service.   The core purpose is to oversee the Virtual School’s key priorities – ie. progress, 
attainment, attendance and school stability of the children in our care and the education, employment and training of 
our care leavers.  Data is scrutinised and actions arising are closely tracked, successes are celebrated.  
 
The joint ambition is to promote best outcomes for all children.   The group is focussed on high aspirations and our 
young people having the support they need to gain qualifications that will enable them into college and university and 
through to adulthood thus ensuring they have the opportunities for their chosen career paths and to become 
independent and successful adults. 
 
* monthly scheduled challenge and support meetings with the Director of Children’s Services and service directors for 
Education and Regulated Services commenced Autumn 2024.  

 
   

        






