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I am delighted to present this year’s Virtual School Annual Report, capturing a year of progress and continued 
ambition for the children and young people of North East Lincolnshire.  

This has been an incredibly exciting period for our team. A highly successful peer review and a meaningful 
contribution to the strong outcomes achieved at the ILACS inspection highlighted both the pace and impact of 

our work and the strength of our partnerships across education, social care and the wider children’s 
workforce.  

As always, our children and young people have remained at the heart of everything we do. Their voices, views, 
and wishes have guided our priorities, shaped our training, and informed the development of our new 
frameworks. We are privileged to work alongside them and to celebrate their achievements—not only 
academically but in their broader personal development, wellbeing, and sense of belonging. 

A key area of development has been our collaboration with the Community Educational Psychology Team 
which enabled a high-quality training package for our education partners to build staff confidence and skills in 
supporting our most vulnerable learners.  

This year we proudly hosted the first NELC Virtual School Love and Belonging Conference, bringing together 
educators, social workers and wider colleagues from across the borough. The event highlighted the power of 
collaboration, and our shared commitment to relational, child-centred practice.  

We have continued to drive forward our response to the extended Virtual School duties, in readiness for these 
becoming statutory in September 2026. Our focus has been on how we can influence and improve outcomes 
for children who are in need or who need our protection by strengthening systems, relationships and 
professional understanding.   

We are also delighted to have been selected as one of only seven local authorities nationally to become a 
Kinship Zone and will be leading the education element through the Virtual School.   

Thank you to all partners for their dedication and unwavering belief in our children.  

Together, we can make a genuine and lasting difference.                   

 

Michelle McMahon  

 

 

Foreword from the Head of the Virtual School 
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Structure – Roles & Responsibilities 
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Children and young people are always encouraged to share their thoughts, wishes and feelings about their school and 
learning experiences.      
 
They are invited to participate in their PEP meeting should they wish to; and when not wanting to attend in person the 
Virtual School requests that views are collated prior to the meeting and included on the PEP so that child-focused plans 
can be agreed.        
We also ask our children to reflect on how they are feeling about school from term to term.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Inclusion officers have received training on inclusive age and stage appropriate systems for capturing children’s voice. 
and will be sharing insights and suggestions with schools, social workers and carers.      
 
 

 

 

 

 

 

 

 

 

 

 

 

Children’s Views 

When a child told us this, we arranged for 

an ELSA to support with developing peer 

relationships and saw a vast improvement 

from a 2 to a 7 for friendships. 

 

 

 

 

A child had been finding it difficult to settle back into school at 

the start of the Y10 after learning they would be shortly 

moving to a home in another county.   When they asked if 

they could instead be enrolled at the school close to their new 

home professionals expressed some concerns about the 

longer daily commute although ultimately agreed to follow 

their wish.  The young person has settled well into the new 

school, attending and achieving.   

 

Y10 attended their PEP review and 

mentioned it would be helpful if they 

had a specific tablet to support with 

their Digital Art course work and other 

lessons.   As the value was above the 

general £350 Pupil Premium Plus 

allocated for IT equipment, the child 

created a compelling options appraisal 

and business case that was presented to 

the Virtual School.  The exceptional 

spend was agreed and the young person 

is now making great progress.        

A year 8 child told us they were finding some 
aspects of maths difficult and wanted extra 
help.  
This led to a SMART target and 1:1 
intervention. At the next PEP review the 
child voiced they no longer felt the 
intervention was needed – school agreed 
since they had made good progress and 
closed skills gaps.   

 

 

           Art therapy was restarted  

 

 

 

 

 

 y    a   
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• The Virtual School works closely with schools, social care, and health professionals to support statutory SEND 

assessments, where appropriate, for individual children in care. 

• Inclusion officers support and challenge schools to ensure that PEP targets align with EHCP outcomes, while 

remaining shorter-term and measurable. 

• The PEP has been redeveloped to capture full details of EHCP or SEND support needs. 

• PEP reviews are regularly held alongside EHCP reviews, which was deemed as ‘exceptional practice’ in the April 

2026 LGA SEND Review.  

• Members of the Virtual School Team are qualified SENDCO’s. 

• The Virtual School collaborates with regional Virtual School SEND colleagues.  

• The Virtual School Head participates in SEND multi agency assurance; auditing provision and practice for 

children who are supported by a social worker and also have special educational needs.   

• A dedicated EHCP Co-ordinator for children provides consistent oversight of all EHCP’s for children in care, 

working collaboratively with Inclusion Officers to support effective transition planning and prevent delays in 

transfers and statutory consultations when children move back into NEL.  

• Virtual School senior leaders attend SEND panels to contribute to decision making and oversight. 
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The chart below sets out how funding for the 2025–2026 period has been allocated across both school‑led and centrally 
retained provision, after removal of Virtual school staffing costs.  The distribution reflects a balance between 
personalised support and interventions that deliver wider impact across the cohort. and highlights how we have 
prioritised investment in areas that evidence shows have the greatest impact on engagement, progress and emotional 
resilience.  

This approach ensures that PP+ is used not simply as a funding stream, but as a strategic tool for securing better 
outcomes. By aligning spending with need, and need with impact, the Virtual School can provide consistent, timely and 
effective support to children in our care, helping them to learn well, feel well, and thrive in their education. 

 
 
The greatest overall investment in the 
last 12 months has been on tuition, 
followed closely by specialist support 
services and training professionals.  
Significant sums have been allocated to 
our Post16 and Care leavers and for 
SEMH provision to improve progress, 
wellbeing and long-term outcomes for 
our children.   
Smaller but important allocations for 
learning resources, enrichment, and 1:1 
classroom support ensures pupils 
receive a personalised provision and 
meaningful opportunities. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

A child predicted GCSE grade 2 in maths has 

been receiving one hour per week 1:1  for 12 

months, they are now predicted GCSE grade 4 

or 5.   

4 separated children have received additional 

English and Maths to accelerate progress and 

attain functional skills qualifications to access 

college courses.  

1:1 lessons (including during school holidays) 

for a child who moved foster home and 

schools during year 10 has meant they are 

now back on track to make expected progress.  

 

Having not been emotionally able to access education for 

the majority of their secondary school time, we funded a 

small-based alternative provision until an EHCP was issued.  

This young person is now are now ready to complete year 

11 examinations.    

A blended offer of 1:1 tutoring and a local sports provision 

has avoided the permanent exclusion of a year 8 child.   

For a child who had not been in education prior to coming 

into our care, we sourced time on an educational farm and 

formal lessons from our Learning Outreach Entitlement 

LEO to build confidence – they are now back in 

mainstream education 

Over 150 professionals and parents have participated in CEPT training  and a further 150 attended the Virtual School Conference 

reporting; ‘increased awareness of the value of consistent whole-school approaches’  

And committing to;   ‘see the child, not just the pupil’  ‘ to really consider what Love & Belonging means’    ‘encourage organisational 

& institutional change’ ‘                     
 

 
 
 

Pupil Premium Plus 
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The Pupil Premium Plus transferred to schools to support Personal Education Plan SMART targets, strongly illustrates 

the needs and difficulties that so many care experienced children face.   The prioritisation of SEMH support and 

academic intervention indicates that schools are actively addressing barriers to learning while supporting emotional 

wellbeing. This mixed model of support continues to play an essential role in improving outcomes for these children. 

 

• The greatest proportion of funding has 

been used for supporting Social, 

Emotional and Mental Health (SEMH) 

with a strong focus on emotional 

regulation, therapeutic support, and 

pupil wellbeing. 

• Academic intervention remains a 

substantial priority, accounting for 

almost a quarter of spending. 

• Schools provide personalised, 1:1 

support, both from teaching assistants and specialist tutors. 

• Investment in enrichment is present but proportionally small 

• Minimal spending on Training could suggest that either schools are not aware they can request this through the 

PEP or that our schools accessing the CEPT training options that are funded from centrally retained PP+    

 

 

 

 
 
 
 
Pupil Premium Plus Funding Plan 2026–27 

Key priorities include: 

• Targeted tutoring in curriculum areas where pupils are not meeting expected progress, including higher 
attainment Greater Depth at KS2 through to Grade 5+ at GCSE.  

• Evidence‑based interventions, aligned with the Education Endowment Foundation (EEF) guidance. 

• Enhanced transition support at all key points (Reception, Y6→Y7, Y11→Post‑16) and for in‑year or 
within‑key‑stage school moves. 

• Borough of Belonging  training package for professionals and strategic oversight from the Community 
Educational Psychology team (CEPT)  

• Post‑16 and care leavers, including tuition, essential equipment not covered by other bursaries, and sustained 
support from a Virtual School Inclusion Officer. 

• Increased investment in enrichment, broadening experiences and developing confidence beyond the 
classroom, promoting personal success and greater engagement in learning  

• Contribution to Virtual School and wider service staffing costs, supporting high‑quality PEP coordination, 
review meetings, and strong multi‑agency relationships.  

 

Funding specialists in Play Therapy, Lego Therapy and Bereavement Therapy has enabled children to safely express deep feelings, 

develop coping strategies to navigate social situations, and thus remain in mainstream classrooms and make academic progress.   

Other settings have used funding for Educational Psychologist assessment and advice; leading to improved understanding and 

personalised provision for the child and evidence to expedite EHCP applications.  Schools have also been allocated Pupil Premium to 

enable a key adult to be available for pastoral support.    
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Our extended responsibilities have reinforced our focus on children who have previously been in our care, including 
those living under Special Guardianship Orders (SGO), Child Arrangement Orders (CAO), and Adoption Orders, as well as 
children living in Kinship Care. Through targeted approaches introduced over the past year, we continue working to 
ensure these children receive the support, stability, and opportunities necessary to achieve positive educational 
outcomes. 
 

 
 
A core element of our expanded role has been to develop the duty to promote the educational achievement of children 
who are no longer in local authority care but remain vulnerable to educational disadvantage. 
 
We have delivered targeted training to Adoption Social Workers and Special Guardianship Coordinators to deepen their 
understanding of the importance of educational achievement, attendance, and reducing school moves. By equipping 
these professionals with the confidence and knowledge to engage in appropriate professional challenge with schools, 
we have strengthened the advocacy available to these children and ensured they are more consistently offered the 
support they need. 
 
Promoting the effective use of Pupil Premium Plus (PPG+) for our children previously in care has been a key focus. We 
have worked closely with schools to encourage the use of this funding for meaningful academic and emotional support - 
including tutoring, tailored interventions, and wellbeing programmes - leading to more children accessing the support 
necessary to make progress. 
 
In addition, we have emphasised the critical importance of being correctly identified on school census returns so schools 
receive the funding they are entitled to.  
 
To support this, we created a template letter for schools to share with carers, encouraging open communication and 
reducing the barriers to information-sharing that previously prevented some children from being recorded accurately. 

Unlike many authorities, we have expanded our Information, Advice and Guidance offer by increasing our visibility 

within the community, including attending adoption support groups to provide in-person support. Prioritising 

relationship-building has been a powerful catalyst for meaningful engagement; by being present, approachable and 

consistent, we help families feel safe and confident to share their experiences and challenges. This relational approach 

encourages open, honest conversations in a relaxed environment—something far more difficult to achieve through 

email or telephone contact alone. Families have expressed how much they value this personalised, relationship-led 

support and how it has contributed to positive outcomes for their children. 

 

These conversations can lead to the Virtual School facilitating multi-agency meetings to strengthen collaboration, 

amplify the family’s voice and advocate for the needs of their children. Bringing professionals together ensures that 

support is cohesive and that agencies work collectively to ‘wrap around’ the child and family, resulting in a clear and 

coordinated plan that everyone understands and feels confident in. 

 

Through this work, carers and parents receive targeted information, advice and guidance that empowers them to 

become strong educational advocates. By helping them identify barriers to learning and navigate complex school 

systems, we increase their confidence, reduce stress, and ensure that their children’s needs are championed effectively. 

 

 
 
 

The Extended Duties of the Virtual School - Supporting Children Previously in Care (CPIC) 

Impact: More children are beginning to access timely support, stronger home–school relationships are developing, 
and we are beginning to see improvements with educational stability. 
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Overall Impact 
 
Through the expansion of our duties and the collective efforts across teams, we have: 
 

• Supported 52 families, 37 schools and 29 professionals with information, advice and guidance regarding 
children previously in care. 

• Increased access to support for children previously in care 

• Enabled earlier intervention through better information-sharing 

• Raised aspirations for some of our most vulnerable learners 

• Improved collaboration across the education and social care system 
 

These developments have started to contribute to measurable improvements in children’s educational progress, 
wellbeing, and engagement in school. The Virtual School remains committed to championing every child’s right to an 
equitable, ambitious education—regardless of their background or circumstances. 
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Overall Impact 
 
Through the expansion of our duties and the collective efforts across teams, we have: 
 

• Supported over 24 schools and 84 professionals with information, advice and guidance regarding our children 
with, or previously with a social worker 

• Improved attendance and stability 

• Enabled earlier intervention through better information-sharing 

• Raised aspirations for some of our most vulnerable learners 

• Improved collaboration across the education and social care system 
 

Recent initiatives are beginning to show measurable gains in children’s academic progress, wellbeing, and overall 

engagement in school, though the full impact of these improvements will become clearer as children continue to 

progress over time. The Virtual School remains steadfast in its dedication to advocating for every child’s entitlement to a 

fair and aspirational education, irrespective of their background or personal circumstances. 
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The Virtual School has several layers of governance and reporting expectations.  
 
The monthly Education Assurance Meeting (EAM) chaired by the Director for Education poses challenge on 
attendance, suspensions, exclusions, Personal Education Plan (PEP) timeliness and quality of PEPs. This data 
plus academic outcomes are also shared with the Corporate and Community Parenting Education Sub group 
who provide challenge, quality assurance, feedback and support before submitting to the full Corporate and 
Community Parenting Board for scrutiny.    
 
Meetings are held quarterly and membership includes representatives from social care, NELC education and 
inclusion, local school principals and senior leaders, Young Persons Support Service (YPSS), health, educational 
psychology and the independent reviewing service.   The core purpose is to oversee the Virtual School’s key 
priorities – ie. progress, attainment, attendance and school stability of the children in our care and the 
education, employment and training of our care leavers.  Data is scrutinised and actions arising are closely 
tracked, successes are celebrated.  
 
The joint ambition is to promote best outcomes for all children. The group is focussed on high aspirations and 
our young people having the support they need to gain qualifications that will enable them into college and 
university and through to adulthood thus ensuring they have the opportunities for their chosen career paths 
and to become independent and successful adults. 
 
The PEPs are also subject to 3 levels of quality assurance - firstly rated by Inclusion Officers, then moderated 
by Virtual School Senior Leaders and finally scrutinised by the Corporate and Community Parenting Board 
Children in our Care and Care Leavers Education sub-group. Feedback with recommendations for 
improvement is sent to the relevant contributor (school or social worker) for PEPs that are not rated as Good.     
 
The Virtual School also reports activity and key information to the monthly Corporate Leadership Team; 
contributes to Childrens Services’ quarterly performance reports; and runs joint Attendance Assurance 
meetings with social care colleagues.     
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Governance and Accountability 
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The Virtual School’s Love and Belonging Conference marked a powerful moment of collective purpose for colleagues, 

partners and education settings across North East Lincolnshire. For a day, love and belonging were not abstract ideas 

but lived experiences, placed firmly at the centre of our thinking, learning and shared commitment. Through powerful 

contributions from speakers including Mark Finnis, Suzanne Zeedyk, Fatima Whitbread MBE and Dean Cotton, we were 

reminded that relationships are shaped in everyday moments, that behaviour is deeply influenced by stress and 

experience, and that compassion, curiosity and belief can fundamentally change a child’s life. The atmosphere in the 

room reflected this learning — there was laughter, reflection and deep emotion — alongside an overwhelming sense of 

shared responsibility for ensuring every child feels seen, valued and understood. Our origami hearts and Love & 

Belonging infographic became tangible reminders that belonging is not an ‘add on’, but the foundation on which 

learning and wellbeing are built. 

 

This conference also brought to life the importance of the Virtual School’s Love & Belonging Framework, developed in 

partnership with the Community Educational Psychology Team. Many of the children supported by the Virtual School 

have experienced significant disruption, loss or instability in their lives and education; for them, feeling safe, included 

and connected is essential, not optional. The framework provides educators with clear, compassionate and evidence-

informed guidance to support connection, particularly when it feels most difficult. In working alongside our schools to 

embed these principles into everyday practice, we are taking a collective, system-wide approach to Building a Borough 

of Belonging — a place where strong relationships with people, places and communities create the conditions for 

children to learn, grow and thrive.  

 

 

 

  

Virtual School Conference 2026 
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