






 
 

 

 
 

 

ABOUT FP 

Cecilia Lindström  
• Urban Designer and nature conservationist. 
• Specialises in strategic frameworks, 

community regeneration and research. 
• 18 years’ experience of leading complex 

multi-faceted regeneration projects across 
the UK. 

Katie Mulkowsky  
• Urban planner. 
• Specialised in the link between health and 

place. 
• Experienced in the delivery of complex 

active travel and public realm schemes. 



PROPOSED DELIVERABLES  

Before making any capital decisions the Board 
needs a robust, evidence-based strategy that 
achieves the following: 
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  Assesses the current sport & leisure provision 4   Benchmarks Immingham against comparable 
and identifies gaps, deficiencies and missed communities to identify best practice. 
opportunities. 

5   Identifies a shortlist of priority interventions 
  Understands the needs, priorities and and a preferred strategic direction. 

aspirations of the community and wider 
stakeholders. 6   Provides a clear and evidenced foundation for 

future investment decisions. 
  Engages with strategic partners including 

Active Humber, North East Lincs Council, 
health partners, schools and clubs. 
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FEE PROPOSAL 

We propose a fixed fee of £15,000 (excluding VAT) for the delivery 
of this commission as described in this proposal. The table below 
sets out how this fee is allocated across the key workstreams. 

Item Days Cost 

Project Management & 
Mobilisation 2 £1,500 

Evidence Review & 
Benchmarking 4 £3,000 

Strategic Partner Consultation 
(incl. preparation & synthesis) 6 £4,500 

Community Engagement 
(sessions, survey, analysis) 4 £3,000 

Strategy Development & Drafting 4 £3,000 

TOTAL (exc. VAT) 20 days £15,000 



https://futureplacesstudio.com/

