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	Meeting
	SACRE 

	Venue
	Holy Trinity Parish Hall, Grimsby Road, Cleethorpes

	Date
	Wednesday 10 March 2025 at 4.30pm 


	Present
	Cllr Sophia Farren (SF) (Chair), Pat Barlow (PB), Cllr Marian Boyd (MB), Julie Childs (JC), Gillian Georgiou (GG), (TEAMS), Inga Greet (IG), Wendy Jackson (WJ), 
Amanda Mellows (AM), Kevin Nightingale (KN)

Diane Grimshaw (Clerk)


	Apologies
	Shereen Alankar



	Agenda Item
	Attachments/Discussion/Actions

	1.
	Welcome and Apologies
	SF opened the meeting and thanked everyone for attending.  The apology was noted.


	2.
	Attendance
	The Chair to speak about collective group responsibility and how important attendance is to the future of the group

SF stated that SACRE members met three times a year and it was important that members attended as much as possible.  In the summer, there had been insufficient members to allow the meeting to be quorate.  If members could not attend, would they please submit their apologies in good time to the Clerk

Action:	Members

JC stated that there was a vacancy for a CE representative.  WJ agreed that it was vital that this vacancy was addressed.  GG explained that such replacement had to be someone which the Diocesan Board of Education (DBE) put forward to the LA to approve.  It could not be her as she sat in an advisory capacity and would be a conflict of interest.  JC stated that there must be more than one person from each group to cover any vacancies.  There was an expectation that members attended or did not for good reason and this was in the Constitution.  PB offered to raise the matter at the next Chaplain Meeting for a member of the clergy to serve on SACRE.  She could take the matter to the Deanery Chapter.  GG advised that any nominee should either contact her or Paul Thompson, Diocesan Director for Education.

Action:	PB


	3.
	Minutes and any matters arising from previous meeting  
	The Minutes of the previous meeting held on 9 October 2024 were agreed as a true record.

Matters arising:

(i)	Humanist rep (clerk was to email Clerk email Humanist UK)
	The Clerk confirmed that she had emailed Humanist UK on 16 October 2024 but had 	not received any response.  The Clerk was requested to email them again.

	Action:	Clerk

(ii)	Audit of Maintained Schools
WJ advised that the report had been circulated.  JC asked if there had been any feedback.  WJ stated that the report had been submitted to SACRE for each visit.  Everything was compliant with the syllabus and the children enjoyed the lessons and evidence from the books was good.  Laura Smith had noticed that in one school, the lead was not experienced in RE and had been given this role.  However, she was very excited about this and had attended the RE Conference to seek support.  JC acknowledged that it could be de-skilling and staff did get moved on.  WJ added that it was a relatively new member of staff but she was very keen.  She would pass details to JC for her network group.

(iii)	Funding (WJ was to speak with JS) 
	WJ advised that SACRE’s budget was £5,000.  The Director of Education & Inclusion 	had stated that SACRE would have officer time for free and the Constitution and 	syllabus work would be funded in order that nothing was taken from the SACRE budget.  JC stated that the remit was to support all schools not just Maintained Schools and SACRE may wish to have further thoughts on this.

(iv)	Offer of training to schools (WJ was to contact schools)
WJ stated that once a decision had been made on what training was put forward, she could communicate this through the Headteachers’ Conference.  If SACRE were to let her know what it could support schools with, she could directly approach schools.  GG advised that the outcome of the Francis review was expected on the national curriculum and assessment across schools in England.  Recently, there had been some adverse reports on RE and there may be support for schools’ improvement priorities.  Schools would need to see how training could support them.  Currently, schools were unlikely to spend money on RE.  However, there was support through network meetings.  JC stated that schools would have to adhere to the outcome of the review.  There was some suggestion that RE may be put onto the National Curriculum or that there would be an expectation of consistency in RE nationwide.

(v)	N Lincs/N E Lincs conference - email to have been issued to schools 
WJ confirmed that a communication had been issued and the NEL and NL Conference had been held.  GG advised that it had not been well attended by NEL.  WJ advised that NEL had contributed towards the Conference and all Maintained Schools were offered a full day’s cover which was covered by the £5,000 funding.  JC stated that it was more of a PR campaign in terms of its importance and training and support was essential..  AM stated that schools had to have high results in Numeracy and Literacy and this was their key focus.  JC stated that an important part of RE was that pupils would learn about being respectful, tolerant and ready to take their place in society.  Ofsted merely stated whether pupils were making progress in ‘Life in Modern Britain’.  GG added that many educational policy makers were beginning to use the language of ‘belonging’ when talking about key priorities; RE could contribute to this priority  If the Francis review made recommendations around KS4 and the accountability measures, there would be change as currently, they were centred around other subjects as defined on the English Baccalaureate (EBacc)’  If RE was included within the EBacc subjects the model of accountability would change.  

(vi)	SF to discuss a meeting with Children’s services to discuss how they could potentially assist with dissemination of our aims and objectives of SACRE. 
SF asked if there were any mileage in asking for someone from Children’s Services to come to a meeting to see if there was anything they could do in helping SACRE go into schools to promote what it was trying to do and build relationships.  WJ suggested that this be discussed at the next meeting.  She also suggested a possible joint visit from other SACRE members.

(vii)	RE Syllabus update
GG advised that NEL had adopted the Lincolnshire agreed syllabus in 2021.  This syllabus was introduced to Lincolnshire Schools in 2018 and accepted into schools in 2019/20. It was currently under review for Lincolnshire schools, with the expectation that the revised version will be in use from September 2025. It is a legal requirement that locally agreed syllabuses for RE were reviewed every five years.  This review will need to be held in NEL by 2026.  It takes a year to revise the syllabus.  SACRE has to set up an agreed Syllabus Conference; it could be the whole of SACRE members or there could be a Syllabus Conference with some SACRE members and it could be opened out to other people who would support that process, eg local teachers.  The agreed syllabus had to be taken back to SACRE and they made recommendations to the LA that the LA formally adopt the agreed syllabus.  North Lincs and North East Lincs were currently at this point.  There were very few LA schools left in NEL but the LA still had a statutory duty to provide an agreed syllabus for all schools and academies.  At the same time, there was devolution to be considered as this would impact on SACRE as it could impact on the structure.  Clarity was required on this in terms of whether the new syllabus could be delayed for another year.  However, if it had to be reviewed, immediate action was necessary.  WJ advised that she had met with Jeanette Taylor from North Lincs to discuss the options; whether to spend considerable money to pay for someone to do this.  The view of deferring this was being explored.  As the current syllabus was good, whether this could be amended to make it fit for purpose and pay for consultancy time.   WJ stated that she hoped it could be deferred.  She had taken this to the Director of Children’s Services who agreed that the cost effective way would be either to defer or the current syllabus be amended.  JC asked whether the syllabus could be changed when the authority had only bought the licence.  GG stated that Lincolnshire had the copyright on the syllabus but the question could be asked if NEL could continue and if there was a time limit on this.  If NEL wished to make changes, permission must be sought from Lincolnshire.  The current syllabus was now looking out of date in terms of expectations.  WJ asked if NEL would be able to add additional material to the syllabus.  GG reiterated that as the syllabus was copyright, care must be taken.  JC stated that the agreed syllabus conference was necessary with voting members to agree this.  MB stated that there had been no decision yet in terms of devolution.  WJ sought clarification on the process of seeking a deferral.  GG responded that Lincolnshire SACRE had approached NASACRE for guidance about deferring the revision of the Lincolnshire locally agreed syllabus due to the impact of the pandemic on its use in schools.  NEL could also approach NASACRE to ask for advice on whether deferral might be permissible given the questions around devolution.

JC referred to the Annual Report and advised that the deadline for submission was 31 March 2025.  It had to be approved by SACRE before submission.  GG confirmed that she had work commitments until June at the earliest.  However, if her commitments permitted, she could read the report.  WJ offered to write the report and would send to members for checking and approval.  JC also offered to submit some information for the report.  AM suggested that the Clerk email all members with the request that if they had any information they wished to be included in the report to send to WJ.  JC stated that the cost of writing the report should be built into the budget moving forward.  If SACRE wished for GG to write this in the future, then she must be given adequate notice.

Action:	WJ/Clerk/Members

RESOLVED:	That SACRE members agreed that the cost of writing the Annual 		Report would be included in the budget.


	4.
	Draft Constitution
	Update on progress and to agree a strategy.

WJ explained that she had a copy of North Lincs constitution which was proving helpful.  She asked for volunteers to join a working group although final approval would be the responsibility of the LA.  It would be drawn up as a legal document.  WJ stated that the draft constitution would be brought back for consideration but she was very busy and the matter would not be addressed until after Easter.  JC and AM offered to help with this.  WJ advised that she would change the preliminary information and the working group would bring this back to members.

Action:	WJ/JC/AM


	5.
	Membership update
	JC stated that it was important that SACRE was representative of various religious and non- religious worldviews and she had contacts with the Hindu community.  The membership had to reflect the local demographic and should be recommended to the LA.


	6.
	Monitoring and Standards
	To agree a strategy about sending Monitoring of standards letters out to schools and a timeline.

JC stated that this linked to the GCSE data.  Information was sent out to every LA’s Designated Adviser and indicated the percentage of the timetable being spent on R.  The Dearing report sets out that RE should equate to a minimum of 5% curriculum time, which is the equivalent of around an hour a week.  She stated there was only one secondary school delivering more than 5% for RE.  Schools performed better at RE when there was dedicated time.  She stated that based on the information, some SACREs may decide to email schools pointing out that not much RE was being taught, the amount of time being designated to each year group, whether it was merged with other subjects or whether it was tutor time or discrete teaching.  SACRE could ask the LA to do this.  JC suggested that this was discussed following the Frances review.  WJ confirmed that this data was received by the LA.  GG advised that she was due to visit some secondary schools in the LA and could ask whether SACRE members could visit the schools to obtain a view of RE.  JC stated that bearing in mind the number of pupils taking GCSEs, the data evidenced that there were only 95 entries for RE within NEL.  It would be interesting to see whether the EBac would remain and if RE was to be included.  She suggested that this was an agenda item for the summer term meeting following the publication of the report.

Action:	Clerk


	7.
	Training
	Free National Training – discussion about dissemination with other agencies

SF explained that she had attended accredited training the previous week through the RE Hubs and asked if members were supportive of a training session being provided locally.  In order for this to be progressed, 20 people were required to make it viable and it could be offered to North Lincs as a joint session.  JC added that it would need to be 20 faith members.  SF outlined the resources  and guidance available.  It was national free training and they had various hubs.   There was also support available which may also benefit the group.  JC suggested that different clergy from Grimsby and Cleethorpes may be interested.  GG added that the training may be offered online and there must be clarity on what was expected from the speakers.  If 20 people could not gathered, there was other support and help available.  JC added that the training was a couple of hours and was available online.  SF suggested that members should bring expressions of interest to the next meeting when a decision could be made whether to pursue this further.  WJ offered to speak with Jeanette Taylor at North Lincs.  AM advised that she would speak to the Priests and at the three masses.  Anyone who was interested would have to be approved by the Priest.  WJ suggested that any interest should be communicated through the Clerk for this.  SF stated that it would provide another route in terms of relationships in schools.

Action:	All members


	8.
	Any other business
	To discuss and agree a working programme for the year.

SF suggested that members agreed a programme of work for the year and for this to be discussed further at the next meeting.  GG advised that every SACRE had a programme of work and she would try and share an example.  JC suggested that the members should also complete a Self-Evaluation Form.  A sample was on the NASACRE website.  The members agreed that an agreed programme of work and SEF would be agenda items for the June meeting.

Action:	Clerk


	9.
	Date of next meeting
	The next meeting had been agreed as 30 June 2025 at 4.30pm.  The venue would be confirmed.




													GS/DG
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