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	Meeting
	SACRE 

	Venue
	Holy Trinity Parish Hall, Grimsby Road, Cleethorpes

	Date
	Monday 15 September 2025 at 4.30pm 

	Present
	Shereen Alankar (SA), Peter Altoft (PA), Pat Barlow (PB), Julie Childs (JC),
Cllr Marian Boyd (MB), Cllr Sophia Farren (SF), Gillian Georgiou (GG), 
Inga Greet (IG), Wendy Jackson (WJ), Amanda Mellows (AM)
Diane Grimshaw (Clerk)

Observer: Fumiko Czarnecki, potential Buddhist representative.



	Agenda Item
	Attachments/Discussion/Actions

	1.
	Appointment of Chair and Vice Chair
	RESOLVED:	That Cllr Sophia Farren be appointed as Chair.
RESOLVED:	That Julie Childs be appointed as Vice Chair.

	2.
	Welcome and Apologies
	SF formally opened the meeting and welcomed all attending.  Fumiko Czarnecki was welcomed as an Observer and a round of introductions took place.

An apology for absence had been received from Deborah Roberts, potential Humanist representative.  A retrospective apology was received from Nigel Bishop.

For members’ information, AM advised that Canon Andrew Cole, the Parish Priest, had left the area and on 27 September 2025, would take up his role as Parish Priest at Sir Ralph Sherwin in Derby.  The new Parish Priest was 
Fr Robbie O’Callaghan from Matlock who had officially taken up his new role the previous week.


	3.
	Code of Conduct and Attendance  
	JC stated that attendance should be tracked and members must submit their apologies in advance of meetings.  She suggested that a Code of Conduct should be in place for members.  GG explained that the Constitution would be the Code of Conduct as it set out the expectations for members who acted in accordance with the Constitution and it would hold members to account.  JC reiterated the need for all members to attend as it ensured that meetings were quorate.  She requested that members should confirm to the Clerk a week before any meeting that they were able to attend, if not in person ,via TEAMS, as there may be the need for a vote.  There was therefore the expectation that members would attend meetings to ensure that it was quorate.  JC requested that members checked their emails regularly and sent timely responses.  She reminded members that it was their responsibility to advise the Clerk if they could not attend a meeting.  GG stated that a Code of Conduct may frame how members communicated with each other and would agree a set of boundaries on how members related to each other.  NASACRE had written a Code of Conduct and GG offered to email this to the Clerk for circulation to members in order that it could be adopted and formalised at the next meeting.  AM supported the introduction of a Code of Conduct to ensure that members were respectful towards each other.

Action:	GG/Clerk

JC stated that she hoped that a Humanist representative would be approved soon to fill the vacancy.  She had also reached out to the Hindu community in order that the LA could consider any recommendation and would progress this.

Action:	JC


	4.
	Minutes of previous meeting and matters arising
	The Minutes of the previous meeting were agreed as a true record.

Matters arising:

(i)	Members – update on CE Representative – PB

PB advised there was a meeting of the Deanery Chapter later that week and she would use the presentation from SACRE which had been provided.  There was also someone new starting at Grimsby Minster who may be interested.  SA added that she would seek expressions of interest from the Muslim community and provide the Clerk’s details.  JC stated that any prospective member must be prepared to commit to attending meetings.

Action:	SA

(ii)	Constitution update – WJ

Members had been circulated with a draft Constitution which had been prepared by WJ and JC.  WJ referred to the suggested amendments:
· A strong recommendation for a Humanist representative to be included in Group A.  SA asked if Fumiko wished to join as a Buddhist representative, whether this would be in Group A.  WJ confirmed that a Buddhist representative had been included in Group A.  GG suggested that the Constitution stated ‘Humanist or other non-religious world views’ to try and be as inclusive as possible.  SA asked how exposure to other faiths who may wish to join could be promoted.  AM advised that NELC had a Facebook page which was followed.  JC added that the Inter-Belief Forum was also a good place.  GG advised that according to the population data analysis, 0.4% in NEL were “in other religions”.
· WJ asked if members agreed that the total membership should be 19.  All agreed with this.

Peter Altoft arrived at this point.

· GG stated that each group had one vote.
· JC stated that attendance required tightening up and there should be an expectation included in the Constitution.  Members should state their intention to attend meetings.
· JC asked if virtual attendance was permitted.  GG suggested that this was checked with NEL as North Lincs did not allow virtual attendance.  SACRE was a public meeting and any member of the public could attend.  It was based on legislation and anyone could attend and contribute to a meeting.  AM stated there had to be a minimum number of members who attended in person which would allow others to attend virtually.  JC stated that the LA would have its own rules on this.  WJ responded that she had already checked this and all LA public meetings must be face to face but could offer the provision for members to attend virtually.  Face to face meetings would therefore continue and if a member wished to join virtually, this was permitted as long as they could be heard and/or seen.  AM asked if they had voting rights and WJ confirmed this.  WJ added that it should be made clear in the Constitution that if attendance was via TEAMS, any member could not join part way through the meeting – they had to attend the full meeting.
· The current appointment of Chair and Vice Chair was complicated and WJ suggested this was reviewed.  WJ recommended that volunteers should be sought and then an election if several names were put forward.  This was agreed.
· WJ advised that she was the LA Advisory Officer and would draft the Annual Report for approval.
· GG stated that a development plan should be in place which should have been reviewed at the previous July meeting to determine whether SACRE had fulfilled the actions.  The process was that at the next meeting, the development plan would be set for the next academic year.  She suggested that at the spring meeting, members should review a development plan template and then targets could be set at the July 2026 meeting for the year ahead.  JC added there was a Self-Evaluation Form from NASACRE which could be considered and sent out to members which defined the current position and which merged with the development plan.
· GG referred to the determination policy and offered to send a sample through to WJ to be used as a basis.

Action:	GG/Clerk

RESOLVED:	That members approved the proposed amendments to the draft 			Constitution.

GG thanked WJ for her work on the draft Constitution.  WJ stated that she would prepare a final draft and send through to the Clerk for circulation to members.

Action:	WJ/Clerk

(iii)	To agree a programme of work and SEF – SF/JC

JC suggested that the Clerk, LA Officer, Chair and Vice Chair should have a planning meeting to agree the agenda three weeks before any meeting.  SF supported this initiative to prepare for the meeting.

Action:	AF/WJ/JC/Clerk

(iv)	Locally Agreed Syllabus Update – WJ

WJ explained that she had been in contact with Jeanette Taylor in North Lincs regarding a quote relating to the Agreed Syllabus Conference which had been put to members in NL.  WJ had submitted this to the NEL Director of Education who had agreed the funding.  Work would therefore take place in collaboration with NL.

GG explained that the Locally Agreed Syllabus was a legal document which had to be reviewed every 5 years and the current one was due for renewal in 2026.  For financial reasons, it was not going to be possible to commission a brand new Locally Agreed Syllabus as neither authority would go out to tender to create a Locally Agreed Syllabus.  The revised Lincs syllabus could not be adopted as it had been created by an independent consultant.  WJ confirmed that she had advised all schools and academies about this.  GG advised that the proposal was for a working group including members from both SACRES, teachers and advisers who would use the existing syllabus to bring it in line with the current national expectations in RE.  This would amount to approximately 10 days’ time for those people.  This syllabus should be with schools in 2026 and the best time to take this to schools would be spring term the year before it was to be used as schools required access to training before they used it.  The proposal was to carry out the revision this academic year and autumn term of next year for a launch in January 2027 as schools were required to use it as their curriculum by September 2027.  GG advised that the meeting should call for the opening of the Agreed Syllabus Conference which would be a statutory body that had the legal duty to revise the Locally Agreed Syllabus for RE.  This group would meet separately from SACRE, possibly online or, alternatively, at the beginning or end of the SACRE meeting but GG stressed it had to be a separate meeting.  AM advised that she had provided details to the Clerk for the hire of St Mary and St Augustine Webster’s hall in Brigg for any joint meeting with NL SACRE.

The Chair formally opened the Agreed Syllabus Conference.

GG explained that one of the responsibilities of the Agreed Syllabus Conference was to check that the revision of the syllabus was taking place and that it was quality assured.  Nominations were sought to participate on the working group.

RESOLVED:	That Amanda Mellows, Shereen Alankar and Inga Greet were 			appointed to the Agreed Syllabus Conference.

GG stated that it would be necessary to agree a timeline of meeting dates with NL SACRE.  She continued that SACRE’s role was to support schools to deliver the revised syllabus once it was produced.  Training could be offered as well as exemplar units of study.  The syllabus had to be published before this took place.  GG advised that the document should be written by autumn 2026 to allow three months for the process and for it to be adopted by the various panels.  AM suggested that it should be flagged up to the various groups that this work would be taking place.  GG added that in the event of an election, a “pre-election period of sensitivity would come into effect which could impact on the process.

(iv)	Workforce data in Secondary Schools – WJ/JC

WJ advised that she had nothing to report on workforce data. JC added that she would send some documents to the Clerk for circulation.  She advised that the situation in NEL was “very poor”.  WJ stated that she could present information to HTs in the regular meetings.  JC queried the number of Secondary Headteachers who attended the meetings.  WJ responded that there was “excellent” attendance from the Secondaries.  GG stated there was significant levels of non-compliance nationally in the Secondary Schools and there was a big focus on Secondaries in terms of RE.  SF supported that information should be presented to HTs.  JC stated that information should be provided to HTs before they started planning their curriculum for the autumn.  She suggested spring term 2026 for someone to present to Secondary HTs.  Inga Greet offered to be involved and JC also suggested Liam Walker as their joint involvement would be impactful.  WJ explained that meetings were yet to be organised and she would advise SF accordingly.

Action:	JC/WJ


	5.
	Presentation of draft Annual Report
	WJ advised that she had started working on the draft report and would send to members via the Clerk for any amendments.  GG advised that it was due to be published by the end of December.  JC suggested that this work could be possibly outsourced in the future.  WJ advised that she would complete the report in early October.  JC added that, if necessary, members could approve it virtually.

Action:	WJ


	6.
	Any other business
	WJ requested that the Clerk obtained and forwarded the invoice for the hire of the Parish Hall for payment.

Action:	Clerk


	7.
	Date of next meeting
	The next meeting had been arranged for Monday 19 January 2026 at 4.30pm at Holy Trinity Parish Hall.




PART B – CONFIDENTIAL

	8.
	Recommendation
	The members discussed the recommendation to the LA for Deborah Roberts to be appointed as the Humanist Representative.  Members welcomed representation from the Humanist community but wished to meet with Ms Roberts.  They agreed to invite her to the next meeting by which time the new Constitution would, hopefully, have been ratified by the LA.

Members also wished to extend an offer to Fumiko Czarnecki if she wished to be considered as the Buddhist representative.

Action:	Clerk











													GS/DG




2

image1.png
NORTH
EAST
LINCOLNSHIRE
COUNCIL

www.nelincs.gov.uk




