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	Meeting
	SACRE 

	Venue
	Holy Trinity Parish Hall, Grimsby Road, Cleethorpes

	Date
	Monday 20 June 2025 at 4.30pm 

	Present
	Julie Childs (JC) (Vice Chair), Shereen Alankar (SA), Pat Barlow (PB), 
Nigel Bishop (NB), Cllr Marian Boyd (MB),  Gillian Georgiou (GG), Inga Greet (IG), Wendy Jackson (WJ), Amanda Mellows (AM)
Diane Grimshaw (Clerk)

	Apologies
	Cllr Sophia Farren



	Agenda Item
	Attachments/Discussion/Actions

	
	Tribute
	JC wished to pay tribute to Katherine (Kate) Bruning who was very dear to SACRE and who had sadly passed away.  JC stated that she had known Kate since she had been involved in RE and she had lived life to the full.  Unfortunately, JC had been unable to attend the funeral because of work commitments.  Kate was a wonderful, funny lady who loved life and was passionate about RE.  She had been a School Governor at Franklin and other Secondary Schools, was a member of SACRE for many years and was also a member of NASACRE.  Kate’s work had a massive impact on so many people.  She lived and breathed RE and did not seek praise or recognition.  Kate was a devout Christian.

A minute’s silence was held by members to remember Kate with fond affection.


	1.
	Welcome and Apologies
	JC opened the meeting and thanked everyone for attending.  An apology for absence had been received from Cllr Sophia Farren.


	2.
	Minutes and any matters arising from previous meeting  
	The Minutes of the previous meeting held on 10 March 2025 were agreed as a true record.
Matters arising:

(i) Members – update on CE Representative – PB

PB advised that she had had informal discussions but wished to follow this up in the new term as there were new Priests and Curates in the area.  She would also approach the Church Synod.  She would put together some information on the work of SACRE for prospective new members.  JC stated that all information could be found on the NASACRE website.  GG reminded PB that anyone who was interested had to submit their expression of interest to the Lincoln Diocesan Board of Education.

Action:	PB

(ii)	Humanist Representative – GG

GG confirmed that she had sourced a Humanist Representative but the appointment had not been formally agreed.  Deborah Roberts was willing to sit on both NEL and NL SACRE and GG had emailed both Clerks with details.

Action:	The Clerk to email Deborah Roberts to advise that she was 			welcome to attend the next meeting in September and also explain 		that the Constitution was currently being reviewed in terms of 		giving the Humanist Representative a vote.

WJ confirmed that she would be working on the Constitution during the summer and would send it through to members for any comments.  JC offered her support with this.

Action:	WJ
(iv)	Further discussion on Monitoring of Standards following publication of the 	Francis Review

JC stated that evidence gathered as part of the Francis Review was currently being amalgamated and reviewed.  The final publication is expected in autumn 2025. Currently, there was no national content standard and there was inconsistency in schools’ provision.  GG explained that there had been a presentation to a Select Committee recently where the Chair of the RE Council had called for RE to be included in the national curriculum.  JC felt there would be a local determination and a more streamline approach.

(v)	Training update

JC explained that SF had attended a RE hub event.  They would present some Kite Mark training with school speakers if there were 20 who were interested; it was not for SACRE training.  The half hour sessions provided guidance on speaking to children and was available on the RE hubs website.  Anyone interested would have to access the RE hubs website and register as a school speaker.

(vi)	Agree a programme of work and SEF

JC stated that she had looked at the blank SEF from NASACRE and this could be used as a template.  She suggested that this be deferred to the next meeting.

Action:	Clerk


	3.
	Locally agreed syllabus
	GG stated there had been confusion over this matter.  There were three unitary authorities – Lincolnshire, North Lincolnshire and North East Lincolnshire and all three had used the Lincolnshire Locally Agreed Syllabus from 2018–2023.  From September 2025, schools in Lincolnshire only would move to the Lincolnshire Agreed Syllabus 2025 but it could not be used in the other two regions.  Schools may consider they could transition to this revised version in September because they were using the Lincolnshire Syllabus and had booked training at a cost of £500.  However, if schools were Local Authority Maintained, they were still legally required to use the 2018-2023 syllabus for at least one more academic year.  GG requested that this information should be sent to schools and academies for clarification.  However, academies could choose to adopt it.  Some people were paying for the training when, in fact, they did not need to do so.  WJ stated that she would issue this message to all schools and academies.

Action:	WJ

GG explained that academies could adopt the new syllabus but they would have to contact Wendy Harrison who was the Independent Consultant who had written the syllabus and, therefore, owned the copyright.   Any Local Maintained Schools in Lincolnshire could use it as they had paid Wendy Harrison.  Therefore, Maintained Schools in NEL must not adopt it and if academies wished to adopt it, they would need to approach Wendy Harrison for the 2025 syllabus.  WJ explained that a syllabus had to be in place for 2026.  GG continued that she sat on North Lincs SACRE and the two authorities had always worked together which was beneficial.  There was no budget to buy in from Wendy Harrison and Jeannette Taylor, Operational Lead at NL,  had suggested that the two authorities continued to work together.  The two SACREs could seek permission from Lincolnshire SACRE to keep the 2018-2023 version and adopt the copyright for that version.  GG suggested that a working party be established to refine the 2018-2023 syllabus to bring it in line with changing national expectations.  WJ confirmed that she had spoken to Jeannette Taylor about the matter and it needed to be funded.   GG advised that North Lincs were committing £10,000 for next year to cover the work of SACRE plus the revision of the syllabus.  She suggested that NEL SACRE should match this although there was a difference in the number of schools.  However, it was not just for Maintained Schools, it was for all schools/academies in the authority.
JC supported this and she considered it was cost effective.  However, no decision could be made without an Agreed Syllabus Conference (ASC).  This could be comprised of the SACRE members but she could not be involved.

GG explained that every five years, the LA had to review the syllabus and SACRE had to set up a separate body for an ASC.  This could include members of the four committees of SACRE and other people could be invited to join such as teachers or advisers.  The ASC had responsibility for managing that process and had to regularly update SACRE about the work they were undertaking including a recommendation to SACRE whether to adopt/not adopt what had been produced.  SACRE would then make a decision whether to ratify or not and recommend to the LA.  The ASC may decide to tender for the revision of the syllabus and employ a consultant to do this job for them.  The ASC was then responsible to quality assure the work which had been done.  The ASC could be everyone on SACRE plus other people they wished to invite.  They must have regular meetings which were in addition to the SACRE meetings.  If everyone on SACRE was on the ASC, it would mean closing the formal part of the meeting and then having the ASC meeting.  However, this, possibly, could be where quality assurance may slip.

GG suggested asking NASACRE that rather than September 2026, whether this could be delivered in January 2027.  This would provide time for schools to understand this, for the LA to offer training and for it to be trialled in schools for use from 2027.  Also to be taken into account was devolution which had still to be resolved.

WJ acknowledged that it was very tight timescales because of the political process.

GG supported that SACRE should request for an extension of a year and aim for 2027.  JC added that the other issue was how specific faiths were represented and it was important to ensure that what was in the syllabus was accurate.

GG stated that in September there should be a formal open ASC and for there to be a determination to work alongside North Lincs.

RESOLVED:	That members supported and agreed that they wished for NEL 		SACRE to join with North Lincs and approach NASACRE to delay 		the process for one year.

GG explained that at the September meeting, members could vote to open the ASC and determine who wished to be a member.

Action:	The Clerk to write to NASACRE to confirm the proposal.  GG 			offered to draft a response to be sent.

GG stated that the evidence showed that the way in which RE was currently taught was not fit for purpose and did not appropriately reflect the lived reality of religion and belief.  There was a need to prepare children better to understand the context of each religion.  It was a significant shift for schools and teachers.  The current syllabus was good but required “tweaking”.  WJ confirmed there was £5,000 in the budget.  GG stated that the proposal was for £10,000 to cover everything.  There may also be a need for a syllabus launch instead of an annual conference.  There would need to be a timetable of meetings which was shared with North Lincs.  JC added that high quality CPD for schools was essential and schools could be charged for this.  GG stated that this could mean that the £5,000 was rolled over to the following January and create a two-year budget.  Possibly, there would need to be three meetings over the year for the ASC with a representative from each SACRE.  Much depended on how much work had to take place on the syllabus.

AM advised that the hall for the Parish of St Mary and St Augustine Webster in Brigg would be a suitable location for joint meetings with North Lincs and offered to make enquiries as to availability and cost.

Action:	AM

	4.
	Workforce data in Secondary Schools
	JC stated that this had previously been discussed in terms of asking Secondary Schools what RE was being taught.  WJ offered to organise this through her regular contact with schools.  JC stated that it was important to ascertain responses to the following questions:
· What RE was being taught in every year group?  
· What percentage of the curriculum was devoted to RE in each year group?  
· Was it weekly, was it discrete or merged with other subjects?
· Was it taught in blocks and who was delivering it?
· Whether they were a specialist or non-specialist?
· Which schools were offering RE at GCSE level?
· Where schools aware of local network meetings?
· What was the barrier to attending and what support could SACRE offer?
· How long had the RE teacher been in post?

JC requested that the questionnaire should be sent to the Head of School with a copy to the Chair of Governors.  The responses would determine how SACRE could support and help schools.

GG explained that she had written a report analysing recent Ofsted inspections across Lincolnshire and any relevant references to RE in the inspection reports. Out of 33 schools, only three had had deep dives in RE.  If an analysis was carried out in NEL,  this would show trends and would shape how Headteachers could be approached.

WJ explained there were three Headteachers’ meetings a year hosted at Franklin College and she also circulated regular newsletters.  She also read all the Ofsted reports and did challenge where there were any issues in schools.  However, there was very little written about RE.  JC offered to help with the questions to be circulated and suggested that this exercise be carried out in September.

Action:	WJ/JC


	5.
	Any other business
	JC circulated information about different faiths.  Copies of information were handed around to members and included information on the Jewish community.  JC stated that she hoped that in the future, SACRE could produce similar information to support schools.

	6.
	Date of next meeting
	The following meeting dates were agreed for the next academic year.  All meetings would commence at 4.30pm and the venue would be confirmed:
· Monday 15 September 2025
· Monday 19 January 2026
· Monday 27 April 2026




													GS/DG
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