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	Meeting
	SACRE 

	Venue
	Crosland Suite, Grimsby Town Hall

	Date
	Wednesday 5 June 2024 at 4.30pm 


	Present
	Shereen Alankar (SA), Peter Altoft (PA), Pat Barlow (PB), Julie Childs (JC), 
Cllr Sophia Farren (SF), Gillian Georgiou (GG) (Virtual), Inga Greet (IG), Amanda Mellows (AM), Wendy Jackson (WJ)
Diane Grimshaw (Clerk)
Observer: Mr Kevin Nightingale  

	Apologies
	Katherine Bruning, Nigel Bishop.



	Agenda Item
	Attachments/Discussion/Actions

	1
	Appointment of Chair
	Cllr Farren offered to act as Chair.  It was agreed by members that Cllr Farren be appointed as Chair for the meeting and that this be an agenda item for the next meeting.

Action:	Clerk


	2
	Welcome and apologies
	SF welcomed Peter Altoft to the meeting as the new Jewish representative.  Kevin Nightingale (Observer) confirmed his interest in joining SACRE.

It was approved by members that both Peter Altoft and Kevin Nightingale be accepted as Jewish representatives.  A round of introductions took place.  GG confirmed there was no legal number on each SACRE committee and it was beneficial to have two representatives from the Jewish faith.  

Apologies had been received from Katherine Bruning and Nigel Bishop and were accepted.

	3
	Minutes and any matters arising from previous meeting  
	The Minutes of the previous meeting held on 13 December 2023 were agreed as a true record.

Matters Arising:

(i)	Audit of Maintained Schools

WJ confirmed that Laura Smith, NELC Statutory Assessment Officer, would be undertaking this.  Laura had previously been an RE Lead for a Trust and would monitor the remaining four Maintained Schools in July.  Although Katherine Bruning had originally been asked to carry out the audit, Laura had been appointed to look at curriculum and assessment in Early Years.  JC asked if Laura would be using a specific criteria and this was confirmed.  JC offered her support with this.  WJ added that Laura would be providing a report to SACRE on her findings which would be discussed at the autumn term meeting.

(ii)	Clerk to check whether the LA would pay GG to review the Constitution

WJ confirmed that the LA would pay GG to review the Constitution.

Action:	WJ

(iii)	Increase in membership

JC stated that it was key to have membership from different Faith groups within the community and it was very beneficial to have the new Jewish representatives.  SA added that she was aware of a two people who had been interested in joining SACRE but they had yet to respond to her.  SA would progress this.  JC stated that she had a contact for the Quakers.  GG stated that this was why the Constitution required review in order to reflect any update.  WJ stated that a notice could be placed on the SACRE page on the NEL website.  JC suggested the use of social media be explored.  AM stated that there was a NEL Facebook page which was active.  WJ suggested that Royce Coates, NELC Communications, be contacted, to publish a notice seeking representatives from world religions.  SF stated that she reported back to the Labour Group and would take the matter up.  WJ explained that the internal communications people would be contacted; they could put out a message and monitor any responses.  A link to either herself or the Clerk would be included.

Action:	SA/SF/Clerk
(iv)	Agree a date for training on the duties of SACRE

GG stated that currently, owing to her commitments, she could not set a date.  JC suggested that the training formed part of the next SACRE meeting.  GG stated that the meeting should be formally closed before the training took place.  WJ suggested training via TEAMS but GG responded that it was essential to ensure that everyone present could feel confident in their role as a member of SACRE.  GG suggested that the next meeting commenced earlier and was a shorter meeting allowing for the training to take place thereafter.  This was supported and agreed by all present.

Action:	Clerk/GG
 
(v)	Ongoing funding for SACRE

GG stated that she had read the draft Minutes of the previous meeting but was unaware that she had been tasked with writing a report on finance and funding.  She had written the Annual Report.  At the previous meeting, SACRE members were informed that the recommended proportion of the Central Schools Services Funding Block that should be allocated for the work of SACRE was 2% (NASACRE recommendation).  It was calculated that for North East Lincolnshire SACRE, this would be in the region of £27,000.  North East Lincolnshire SACRE received £5,000 for the statutory work of SACRE. That question was to be referred to the person who was responsible for allocating the Central Services Block with the recommendation that 2% was given as there was a significant difference between £27,000, which represented 2% and the amount which had been given of £5,000.  CF stated that whoever was responsible for schools’ finances should be urgently requested to provide the rationale behind the funding.  WJ offer to progress this and report back at the next meeting.

Action:	WJ


	
	
	

	4 
	LA




	National reports relating to RE including the Ofsted Annual Report and the National Content Standard for RE

A copy of the Ofsted RE subject report was shared on screen.
https://www.gov.uk/government/publications/subject-report-series-religious-education/deep-and-meaningful-the-religious-education-subject-report
GG stated that Ofsted had recently put together their subject report for RE.  In 2021, Ofsted had published a research review that set out a baseline for what good quality education should look like in RE.  This was used by inspectors to shape what they were looking for when they inspected the quality of education in RE.  This subject report three years later showed the reality of the situation. It was a “damning report” and was very critical of all stakeholders involved in RE, including SACREs.  The report had been based on 50 schools around the country and included recognising the relevance of RE on personal development.  The report explored the purpose and scope and explored the content and substance of what pupils learnt in RE.  Ofsted had also looked at the quality of delivery.

GG pointed out the main findings of the report, which included that the curriculum lacked substance and it did not always provide pupils with the depth of knowledge they required for future study. GG encouraged those present to read the full report.

GG stated that many schools and academies were in breach of the law at Secondary level, particularly at KS4 and KS5, and only 50% of teachers in Secondary Schools had specific qualifications in an RE related subject to teach RE.

GG referred to the recommendations, which included that schools must make sure that they were complying with the time allocations and to ensure that the curriculum at KS4 and KS5 was ambitious and delivered.  GG stated that RE was not part of EBACC, although it counted towards Progress 8.  One of the recommendations was for Government to urgently update guidance for schools about its statutory expectations for RE and that there was clarity about what was taught in RE.  GG stated that it was rare for Ofsted to make recommendations to Government.  There was also criticism about the locally agreed syllabus to enable pupils to build deep knowledge of the chosen religious and non-religious traditions and that the curriculum should identify what pupils should learn and when.  Equally, that professional development, training and resources should be made available.  

GG advised that the Lincolnshire agreed syllabus was under review for Lincolnshire schools. Lincolnshire had appointed its own RE Adviser to produce a locally agreed syllabus as an Independent Consultant.  If NEL wished to move to the revised Lincolnshire syllabus, they would have to negotiate with her rather than Lincolnshire.  GG suggested that this conversation commenced if NEL wished to move to this syllabus.  This was particularly important for those schools who were in MATs across the two authorities.

GG stated that a recommendation in the report was that teachers should have access to CPD particularly those in early careers of teaching.  JC stated that SACRE should decide what could be done with its budget in this regard and this represented a strength to request more money to be near to what it should be at £27,000 rather than the £5,000 allocated.  She added that in terms of training at Secondary level, Toll Bar and Beacon had strong RE teachers and it was essential to support schools which required training as nothing was currently offered.  She reminded SACRE members that RE has always been a legal requirement in Secondaries but there was a lack of training on offer.  GG stated that NATRE could be contacted in terms of what had been provided in Secondary Schools in delivering the curriculum and what CPD was being provided.  GG concluded that many children and young people were unprepared to deal with Religion and belief in the real work as a result of the current provision and delivery of RE.  

SF asked how SACRE could respond to the findings.  AM referred to the comment from GG that there had been an increase in deep dives in RE and queried the impact of this in terms of whether Ofsted were concerned about the outcome.  GG responded in the last six weeks, MATs had realised that they were in breach of their funding agreements which had generated a discussion.  If SACRE were to receive the full amount of its funding, it could set a portion aside to provide training to schools at little cost to schools.  If the full amount was received, SACRE could provide someone to provide that training.  WJ stated that there was a budget for this financial year of £5,000 and she could go back to the finance team about the rationale and potential for further funding.  However, as the budgets had already been set, she did not anticipate that further funding would be forthcoming.  In terms of contacting the academies, WJ advised that she issued a newsletter every two weeks which was sent to the Headteachers and CEOs.  She could request the contact in every school and academy and could ask the Headteachers directly if they would be willing to share CPD for RE.

WJ stated that she would circulate the Ofsted report together with the overall summary as part of the initial findings.  The Headteachers received the full updates from the DfE and Ofsted but it was exceptionally difficult as the LA had no statutory powers in academies.  The right of address for academies was the ESFA, not Ofsted or the LA.  The LA could be asked to be invited to go into schools but had no power to enforce anything in terms of their curriculum, although academies could be reminded about the curriculum.  GG stated that SACRE needed to show that it was trying to build that communication with academies.  WJ stated that a consultant could be sourced to offer training and venues could be offered.  The LA had paid towards the conference in the previous year.  In this way there would be a costed offer of training which would support staff.  GG offered to send the link for the conference to WJ for issuing to all schools.  She stated that she would need to know what schools required before a training programme was put together.  WJ reiterated the need to know what teachers required.  IG stated that it was “depth” not “breadth” and how to build this into the curriculum to develop knowledge.  WJ asked if specialist sessions for Primary and Secondary were required.  GG considered that there was probably a need to separate Primary from Secondary.  AM asked how many schools were aware that SACRE existed.  WJ confirmed this as all the schools; she communicated with them and sent details of all SACRE meetings.  AM asked if schools were doing anything with this information.  She suggested that the Chair and WJ should issue a joint letter based on the points in the report, what schools should be doing and to remind them that SACRE was there to support with this in terms of training.  AM continued that SACRE and the LA had joint responsibility for every pupil in the LA and should issue a letter which covered SACRE which reminded schools of their statutory responsibility.  If schools and academies chose not to engage and failed Ofsted, at no point could Ofsted be critical of either the LA or SACRE.

GG stated that a letter should advise what the support offer was but academies could not be forced to engage with SACRE.  The key was how well children were being prepared and hopefully, Councillors could help with this.  SF stated that she would take this back to Scrutiny Panel.

Action:	SF

WJ stated that whilst Ofsted had written the report and made recommendations, there had been many Ofsted inspections in the authority and RE bared received a mention.  GG added that some schools in Lincolnshire had a mention in terms of personal development and there had been an increase in this.  WJ advised that she had received every Ofsted report over the previous two years and there was ‘barely a mention’.  JC considered that this may change; it was important that SACRE made best use of its funding and were duty bound to do this.  
GG stated that it was her understanding that an MP had been into schools in NEL to ask about RE education.  

GG asked that members read the Ofsted report in conjunction with the National Content Standard for RE which contained all the legal legislation relating to RE.  

National content standard for Religious education IN England (religiouseducationcouncil.org.uk)

Action:	All

JC stated that it provided a benchmark to be measured against and set the standard.  GG explained that it set the standard for what the locally agreed syllabus should achieve.  This included the revised Lincolnshire locally agreed syllabus, which will be launched in 2025 and used by schools in 2026.  Schools should use the National Content Standard to measure their curriculum.

PB left the meeting at this point.

IG referred to training and support and asked that members should consider that schools already had their calendar commitments from September.  If there was no clarity in advance of what could be offered and when, it would be difficult for people to come.  She suggested that a month in advance would be sufficient but there must be a plan if training was to be offered which provided notice for schools.  WJ suggested that session dates be offered to schools and that a working group should be formed.  JC added that schools must be asked what they required.  IG referred to the Ofsted report and suggested that a conversation around this would be a starting point.  GG stated that members must decide how this was to be delivered and a possible commissioning of training.  She suggested the following:
· A session on the National Content Standard aimed at school leaders – this would set the local framework
· A session aimed at RE leaders on curriculum design.
· Sessions on the different types of knowledge aimed at Primary and Secondary separately
· Assessment
GG suggested a training session every half term.  However, any training must be costed out before any letter was issued to schools and academies.  WJ stated that she would talk to Procurement about the process.  She could send out the letter to every school office to pass on to the Chair of Governors, Head of RE and Headteacher with the recommendation that all Governors were aware of this.  The information should be shared with the local Governing Body.

Action:	WJ


	
	
	

	54
	Annual RE Conference
	WJ advised that NEL was joining again with NL and the Conference was in October.  Further details would be circulated to all schools and NEL would pay for the Maintained Schools and the cost of backfill for their release.

	
	
	

	6
	Quality of RE Education in Maintained Schools
	WJ explained that Laura Smith would be auditing the provision in July.



	
	
	

	7
	Best practice
	WJ stated that if any member wished to share anything on new guidance or initiative to support schools, to send this through to the Clerk.

	8
	Date of next meeting
	The next meeting was agreed as 9 October 2024 at 4.00pm at Holy Trinity Parish Hall (if available*).
* This was subsequently confirmed.


	
	
	

	9
	Any other business
	JC advised that SA had offered the mosque as a venue for the Teachers’ Networking Group.





													GS/DG
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