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	Meeting
	SACRE 

	Venue
	Holy Trinity Parish Hall, Grimsby Road, Cleethorpes

	Date
	Wednesday 9 October 2024 at 4.00pm 


	Present
	Shereen Alankar (SA), Peter Altoft (PA), Cllr Marian Boyd (MB), Julie Childs (JC), 
Gillian Georgiou (GG), Amanda Mellows (AM), Kevin Nightingale (KN)
Diane Grimshaw (Clerk)


	Apologies
	Pat Barlow, Nigel Bishop, Cllr Sophia Farren, Inga Greet, Wendy Jackson



	Agenda Item
	Attachments/Discussion/Actions

	1.
	Welcome and Apologies
	The Clerk opened the meeting and thanked everyone for attending.  Cllr Marian Boyd was welcomed to the meeting and a round of introductions took place.

The Clerk advised that since the publication of the agenda, Katherine Bruning had tendered her resignation from SACRE after 28 years’ service and a long association with local schools.  The members wished to record their thanks to Mrs Bruning for her work and commitment whilst serving on SACRE and requested that flowers be sent to her as a mark of their appreciation.

Action:	Clerk

The apologies were noted.  JC stated that there was no CE representation at the meeting.  She suggested that members should be able to vote electronically on any proposal even if they could not attend the meeting to ensure that matters progressed in a timely manner.  The members supported this proposal and that they be given 48 hours to respond to any email if unable to attend the meeting.  GG suggested that this should be written into the new Constitution.  

Action:  WJ/Clerk


	2.
	Appointment of Chair and Vice Chair
	Consideration was given to the appointment of Chair and Vice Chair.

RESOLVED:	That Cllr Sophia Farren be appointed as Chair subject to her approval.

The Clerk emailed Cllr Farren who confirmed that she was willing to act as Chair.

RESOLVED:	That Mrs Julie Childs be appointed as Vice Chair.

The members thanked both Councillor Farren and Julie Childs for agreeing to take on the roles.

MRS J CHILDS in the Chair for the meeting


	3.
	Minutes and any matters arising from previous meeting  
	The Minutes of the previous meeting held on 5 June 2024 were agreed as a true record.

Matters Arising:

(i)	Increase in membership

SA stated that she had approached the Muslim community to seek interested parties to join SACRE but, unfortunately, there had been no response.

The Clerk advised that she had received some information from WJ in response to some of the agenda items.  WJ had carried out some reading around membership and the constitution on the NASACRE site.  It had been made clear that it was the Local Authority who appointed members to SACRE and not SACRE.  It may, of course, advise the LA of communities that may deserve a place within their membership.  Advice showed that people applied to the LA who approved their application and not SACRE.  WJ was working on an application form which could be used.  In addition, WJ had sourced a document about the Constitution which stated that legal services had to create the document but with input from SACRE.  The Clerk added that following a communication which had been published on the NEL website, a few people had put their names forward and this information was held on file subject to the finalisation of the new Constitution.
[bookmark: _Hlk179970974]JC stated that Group A should be representative of the local community.  NASACRE worked to celebrate, support, strengthen and promote the work of local SACREs and represented their interests at a national level  It did not represent many different faiths and would provide good links for SACRE to go to as the official recognised body.  NASACRE do not help source faith representatives, their document still standing provided a list of national organisations that SACREs can contact themselves.  MB stated that she knew parents in the Muslim community who she could approach if SACRE did not have sufficient members.  JC requested that the Clerk email Humanist UK to seek a replacement for Julie Beckett.  She reminded members that anyone could attend or observe  the SACRE meeting as it was a public meeting.  This was an important point in terms of ‘checks and balances’ and suggested that a Code of Practice should be in place.  JC stated that SACRE needed people who were positive representatives of their religion.  AM stated that if members were aware of someone who had indicated an interest in joining and were from their faith community, whether the LA contacted the leader of that faith to verify approval. GG offered to email a Code of Conduct document to the Clerk for circulation.

Action:  Clerk

(ii)	Audit of Maintained Schools

The Clerk advised that this review would now take place this half term and a report would be presented to the LA and SACRE at the next meeting.  There were currently 5 Maintained Schools left in the authority.

(iii)	Funding for SACRE

The Clerk advised that WJ had stated that the funding envelope had previously been agreed by Sally Jack and she would take the matter up with Jenni Steel.  JC stated that there was guidance on what funding should be given to SACRE’s and it was recommended that it was 2% in order that SACRE could be effective and move forward in the county.   The Government was continuing to provide local authorities with funding for Standing Advisory Councils on Religious Education (SACREs) through the Central School Services Block.
https://nasacre.org.uk/file/nasacre/1-376-nasacre-report-on-sacre-funding-in-england-2021.pdf 

(iv)	Offer of training in schools

The Clerk reported that WJ would be contacting schools to ascertain if they would like training and see if this could be facilitated through GG subject to her availability.  GG stated that her diary was full and there would be a cost element to this.

(v)	Conference

JC stated that there was a joint Conference with North Lincs organised by Jeanette Taylor and, having been into schools, could confirm that no invitations had yet been sent.  This was urgent as responses had to be collated and arrangements made for any backfill.  The Clerk confirmed that WJ had stated at the previous meeting that NEL would be paying for the Maintained Schools and the cost of back fill for the release of staff.  JC stated that this was a matter of urgency as the conference was on 25 November 2024 and asked that all academies and schools be emailed.  MB suggested that in the absence of WJ on holiday, Jenni Steel be contacted to arrange this.  (The conference was subsequently postponed until March 2025)

Action:  Clerk

(vi)	SACRE Constitution

GG stated that she had a draft Constitution and offered to send this to the Clerk to give to WJ for approval.  JC stated that the Humanist or non-religious representative/s must have a vote and this should be written into the Constitution as part of Category A as this was now written in Law.

JC added that members now had a log in for NASACRE which provided useful information.  

	
	
	

	4
	Date of next meeting
	The next meeting was agreed as 10 March 2025 at Holy Trinity Parish Hall (venue to be confirmed).

	
	
	

	5
	Any other business
	(i)	Locally Agreed Syllabus

GG advised that the LA had to write an agreed syllabus for the next five years and this was a legal responsibility for which there was a cost implication.  She explained that a revised version of the syllabus had to be implemented within the calendar year 2026 effective from September.  In order to support the process, SACRE’s had to set up an agreed syllabus conference which was a separate legal body which had to produce a locally agree syllabus.  This body could include any number of SACRE members along with any other people considered by SACRE to be necessary to the process of reviewing the syllabus.

GG advised that this was last completed in 2021 when NEL SACRE had moved away from working with its partners north of the Humber.  At the time, the Lincolnshire agreed syllabus had been proposed and an agreement was made between NEL and NL LAs to adopt the Lincolnshire agreed syllabus.  The price per school at that time had been relatively low as a one-off payment and it had been a smooth process.  GG stated that members had to be aware that the person who wrote that syllabus in 2018 was an RE Adviser and had carried out this work as part of her employed time.  However, this time, she was now an Independent Consultant and had been commissioned by Lincolnshire SACRE to carry out this work in her own time and had paid for this service at an appropriate rate..  GG continued that there would be strategic reasons why it would be helpful to use the revised Lincolnshire syllabus as all schools would be using this.  However, there would be financial implications as GG believed it could be considerably more than had previously been paid.  MB asked what the difference was between the current syllabus and any new one.  GG responded that the subject had changed beyond recognition since 2018 from the syllabus that schools were currently using and it was now not fit for purpose.

JC stated that NL would be in a similar situation and suggested that, as an initial, step, their Chair of SACRE be contacted to ascertain their stance on the situation and whether they would be open to a joint approach.  GG stressed that work should commence on this now for a 2026 implementation.  The new syllabus would be in place in 2025 in Lincolnshire and GG suggested that this work went out to tender as there were other providers who would be interested. 

(Both JC and GG were both honest and open about the fact that, as individuals or through their employers, produced this kind of document so would have to remove themselves from the discussions and decision-making process in the interests of fairness and transparency).  

There would also be training implications for which there would be a cost and it was for this reason that it needed to be in schools before May 2026 for any necessary training to be undertaken.  GG added that it took a year to write a syllabus.

JC stated that a syllabus was locally determined and often may have units of work that reflected a local faith context. She supported that it should go out to tender to ensure it was the best one for the county.

The Clerk was requested to contact the Chair with the request that, as an initial step, she contacted the Chair of NL SACRE to ascertain their position and views on a possible joint approach.

Action:	  Clerk/SF

GG stated that it would be necessary for the Chair to know what the budget was as the cost of the new RE syllabus would be funded through the Central Schools Services Block.  GG advised that there were approximately 150/200 schools across the two authorities and, as a broad figure, NEL could be expected to pay between £5,000-£7,500.  JC stated that both NL and NEL were small counties and for this reason, a joint approach would be beneficial to share costs.  GG reiterated that this work needed to be in the budget for 2025.

(ii)	Training

AM advised that she had booked on LADO training on 4 November 2024 as part of the Catholic Safeguarding agenda.


		
	
	Following the end of the formal meeting, GG delivered a training session on the Role of SACRE to members.






													GS/DG
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