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North East Lincolnshire Council’s priorities are clear:

‘Stronger economy and stronger communities’
Introduction

To achieve this vision we need to work in new ways with partners in the public and private sectors, the voluntary and community sector, and with individuals, families and communities. We must support and enable the achievement of improved community outcomes with creativity and innovation.
We want North East Lincolnshire to be seen as an attractive place to live, work, visit and invest. We know that we have significant and exciting opportunities for investment and growth in North East Lincolnshire. 

The Council's stronger economy / stronger communities priorities are underpinned by a key strategic framework comprising the following: 

· health and wellbeing strategy 

· economic strategy 

· prevention and early intervention strategy 

· financial strategy 

· safeguarding 

Our outcomes framework is the means by which our priorities will be translated into action and delivered, developed and achieved in conjunction with our partners across sectors. This is intended to drive a culture of evidence-based decision-making that will enable elected members to take informed key decisions, knowing the risks and the opportunities for citizens, communities and businesses. Our commissioning plan will ensure and foster clear links between the outcomes framework and the resources available to achieve them. 

The framework, sets out the five high level outcomes that we and our partners aspire to achieve to ensure prosperity and wellbeing for the residents of North East Lincolnshire. 

The five outcomes are that all people in North East Lincolnshire will: 

· Enjoy and benefit from a strong economy 

· Feel safe and are safe 

· Enjoy good health and well being 

· Benefit from sustainable communities 

· Fulfil their potential through skills and learning
 


A short paragraph stating North East Lincolnshire Council's policy / strategy / framework on ….is …. It should explain, the 'whys' and 'wherefores' of it including references to any government legislation, guidance or standards that place responsibility on Local Government to supply this service.
Don’t provide heaps of statistics, maps, neighbourhood comparisons, tables etc which is common to a lot of “strategies” and “frameworks”.  This is all valid, contextual information but belongs as a linked document (see below) to avoid making your to-the-point, clearly-understood-by-the-public document less accessible as a 250 page opus.  

All policies that are developed or reviewed by North East Lincolnshire Council have due regard to the aims of the Equality Duty including ensuring that no-one is treated in any may less favourably on the grounds of age, disability, gender reassignment, pregnancy & maternity, race, religion or belief, sex, sexual orientation or marriage & civil partnership.  
Aims
A general statement of intent that can be supported by the detail of the objectives written below.  What this policy / strategy / framework is for.


Objectives
Why this document exists, why are we writing this down

· Objectives must be measurable and achievable

· They must also be empirical, and identify the indicators of success 

· Must be S.M.A.R.T.  You will use these to assess / measure the impact / success of this document

· They must reflect the practice demanded by Government standards etc

Include a PERFORMANCE FRAMEWORK & REPORTING FRAMEWORK i.e. how will you measure progress towards the Objectives / Aim you have set out?  What will be collected?  Who will it be reported to?  Who is accountable?  How often, in what format?  What happens if it becomes clear this is making no difference?  Use scorecards!.  Otherwise, what’s the point of this document if it isn’t going to make a difference?  This information will inform any formal review scheduled

Guidelines (Optional) 

If you intend to write a policy / strategy / framework with guidelines then they should be kept apart within this document. The guidelines are relevant to staff but are not likely to be relevant the public (Which is the reason for writing a policy statement). 

Related Documents (ideally hyperlinked – Appendices if you have to)
· Support statistics, maps, neighbourhood comparisons, tables etc
· A needs assessment or statistical framework that informed this document

· Legislation, standards, statutory guidance that says we should have this policy statement
· Any other policy statements to be read / noted alongside this one

· A list of the procedures that come out of this document that will be needed (or already in place) to meet the Aims and Objectives of this policy

· Add links to any other sections, policies and/or procedures that may impact this service area.

· Impact Assessment Screening template and (if applicable) Action Plan

This internal reference should appear in the footer on every page.  





Delete this – it’s a memory-jogger for you to ask for support





Front page should have this table with this information, including the logo.  The data is important and should be added to the POLICY REGISTER via the Policy, Strategy & Projects Team.


Review date should be at most two years after launch, probably sooner.


If your document will be published with a flashy front cover via marketing, then you don’t need this here but the information should appear on the outside back cover with contact details.  Don’t deface a lovely document just to meet a formatting need – apply common sense!





Note that except for the first part of the introduction – highlighted in blue-green – the entirety of this document but for the headings is help text and designed to help you populate with your own words.


Everything can be deleted for your final draft (except the first part of the intro)





Required information in footer of every page (except front cover if you have a flashy front cover).  Bold, 8pt and italics





Its full and proper official name.  Include any other name it might be known as and make sure that wherever it is published / shared / presented, it is always called the same thing.


Make sure the title is sensible and does what is says on the tin.


If it’s a “policy” say so.  Don’t call it a framework or a guide or a strategy.  Call it what it is exactly.





This table needs completing and should appear on page two (inside front cover) but could be at the back (inside back cover) as long as it appears





Hopefully this little table is self-explanatory.  A history of development, approval, revision and change is good for the life of the document, for officers to trust the contents and version and for Freedom of Information requests.





Contents should be hyperlinked to the relevant sections.  Auto-contents will provide page numbers





Consider a GLOSSARY if you’ve got lots of acronyms & professional terms.  Note: throughout the text, expand an acronym the first time you use one





A compulsory paragraph





A compulsory paragraph








�This high-lighted section is an agreed introduction to strategy and policy ion NELC.  It provides a way to link your document to the Outcomes Framework which should be the guiding light to all that we do.





If this document cannot be linked in some way to the outcomes, why does it exist?





CSSU is happy to discuss to show how it does link in.


�The idea is that following on from the outcomes framework intro above (lifted from the framework with a few tweaks) you then set out the key aims / objectives of your strategy / project / framework / key document and clearly demonstrate where these can fit in with the above outcomes.  The above and your relevant next bit form the introduction to your key document.
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